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Central Vermont Regional Planning Commission 

July 8, 2014 
Unapproved Minutes 

Present were: 
Barre City:  Janet Shatney-absent   Plainfield:  David Strong 
               Robert Atchinson-absent 
Barre Town: Byron Atwood    Roxbury:   David McShane-absent 

Mark Nicholson-absent        Waitsfield:  Don La Haye 
      Harrison Snapp-absent 

Berlin: Bob Wernecke    Warren: Craig Klofach-absent 
Cabot: Dick Payne                 Dan Raddock - absent 
Calais:  Renee Carpenter-absent   Washington:  Gary Winders-absent 
Duxbury: Brian Fitzgerald    Waterbury:  
East Montpelier: Julie Potter     Williamstown: Larry Hebert 
      Tim Carver-absent   Woodbury: 
Fayston:  Carol Chamberlin-absent   Worcester:  Bill Arrand-absent 
Marshfield:  Faeterri Silver 
Middlesex: Ronald Krauth 
Montpelier: Tina Ruth 
         Kim Cheney-absent 
Moretown:    Dara Torre 
Northfield:  Laura Hill-Eubanks 
Orange: George Malek 
 
Staff: S. Sinclair, L. Emery,  K. McKee, S. Smith, A. Norris 
Others: C. Sanborn, Barre Town; S. Lotspeich, M. Cohen, Waterbury; K. Jones, Agency of Commerce and 
Community Development 
 
The meeting was called to order at 7:01 p.m.   
 
The minutes of the June 10, 2014 CVRPC meeting were accepted as amended. 
 
Staff Report Additions:

 

  Staff reported on the progress of the Regional Plan update, that the Environment and 
Natural Resources (ENR) working group will be meeting in June and are looking to do additional analyses to 
inform the work, that the flood resilience element is also part of the ENR's work and a draft will be provided 
shortly, and the housing element will be informed by the recently-held housing forum.  All working group agendas 
and meeting notes are posted on the centralvtplan.org  website.  Staff was commended for the well-organized and 
informative housing forum.  Discussion raised the question of when Commissioners would get a draft of each 
element on which comments can still be made, but is closer to completion than the development work.  Staff will 
identify each element as nearly complete (or some similar language) and notify Commissioners of the status and 
the link to the website.  Each element will be available about a month before the Commission meeting at which it 
will be reviewed.   

Public Hearing for the Approval of the 2014 Barre Town Municipal Plan and Confirmation of the Town's Planning 
Process:  The hearing was convened at 7:17 p.m.  Staff presented the Town Plan Review Committee's 
recommendation for approval noting that the previous Barre Town Plan was adopted in 2008 and the 2014 Plan is 
a rewrite of that Plan.  The most significantly updated elements include energy and housing. Throughout the 
document, there are both regulatory and non-regulatory recommendations, and some stronger language, such as 
“should” instead of  “encourage,” is used.  The Transportation element is thorough and includes additional maps to 
address road deficiencies and bike and pedestrian paths, both proposed and existing.  The element includes 
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upcoming projects and pedestrian/bike infrastructure expansion.  In future updates, the education element could be 
expanded upon to include goals and recommendations and in the Local Economy element, unemployment and 
employment trends could be included and discussed. The majority of the land use areas with natural significance 
are within the Low-Density Residential District which has a minimum lot size of two acres. The Plan notes that 
Barre Town does not have any organized efforts to protect wildlife habitat, but considers educational and 
incentive- based approaches. The Plan also notes that farmland preservation should be accomplished through 
positive inducements from farmers  rather than restrictions on growth. The Land Use element notes that 
development should be encouraged in areas with existing municipal services and encourages clustering to preserve 
open space. It would also be beneficial to adopt a standard format within each element for how goals and 
recommendations are presented.  Overall, all of the required elements are included, and this update has made 
progress since the 2008 Plan in attaining the statutory goals.  
 
It was moved, seconded, and unanimously approved to adopt the resolution approving the 2014 Barre Town 
Municipal Plan and confirming the Town's planning process.  The public hearing was then adjourned. 
  
Public Hearing for the Approval of the 2013 Waterbury Municipal Plan and Confirmation of the Town's Planning 
Process

 

:    The hearing was convened at 7:23 p.m.  Staff reported on the Town Plan Review Committee's 
recommendation for approval noting that the previous Waterbury Town Plan was adopted in 2008 and was a re-
adoption of the 2003 municipal plan. The 2013 Plan is a rewrite of the previous version and is a product of broad-
based citizen participation.  It contains the required elements and addresses the required goals, per statute.   Each 
element includes broad goals, objectives and more specific action items that often include partnerships for 
implementation, though the Plan could have benefited from a broader discussion on implementation. The Plan sets 
the stage for regulatory revisions through suggested updates to the zoning regulations in the Land Use element, as 
well as throughout the Plan. A build-out study completed by CVRPC is addressed and the Plan discusses the 
disconnect between areas ripe for development and maintaining the historic settlement patterns. The Plan includes 
specific language regarding encouraging growth within the designated growth areas of Waterbury Village and 
Waterbury Center while also addressing flooding concerns. Throughout the Plan, facilities and services, housing, 
economic development, and transportation are connected to land use and development trends in Waterbury. The 
Plan also addresses the sprawl-like development that has been occurring along Route 100 and zoning changes are 
recommended to encourage clustering and the preservation of open space. The Plan includes a balance of 
regulatory and non-regulatory actions. The Natural Resources element was especially thorough, including a 
discussion on flooding impacts and suggested updates to setbacks and riparian buffer standards.  Future updates 
would benefit from a discussion on unemployment, further defining “significant” natural communities, and 
identifying wildlife corridors.  Components of this Plan that are particularly strong include the organization and 
readability, the natural resources element, and the inclusion of significant community input.  

When queried, S. Lotspeich explained that the Region's housing distribution plan housing targets were difficult to 
meet given the changes in the housing market and economy since the housing distribution plan was developed.   
He felt that the target numbers need to be more realistic, but that the exercise of developing housing targets was 
worthwhile.  It was noted that eventually the housing market and economy will recover and that it's important to 
identify targets and where those units will be placed.  Regarding affordable housing units, the Central VT 
Community Land Trust is developing Ladd Hall at the State Complex as 27 units of affordable housing.  It was 
also mentioned that Waterbury's municipal plan references the community's long term recovery plan.   
 
It was moved, seconded, and unanimously approved to adopt the resolution approving the 2013 Waterbury 
Municipal Plan and confirming the Town's planning process.  The public hearing was then adjourned. 
 
Statewide Comprehensive Economic Development Strategy (CEDS):  K. Jones, Economic Research Analyst with 
the Agency of Commerce and Community Development, presented a summary of the draft CEDS that the Agency 
has been developing with funds from the US Economic Development Administration (EDA).  The primary 
purpose of the CEDS is to build economic resiliency and to do so through a collaborative effort.  Fifty percent of 
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the people on the CEDS committee represent the private sector.  Having a CEDS plan provides multiple 
opportunities, including:  complementing existing regional plans, integrating existing agency strategies, 
prioritizing programs and projects, helping regions identify and build local strategies and projects, and facilitating 
applications for EDA funding for projects.   The CEDS would be updated annually so that new projects can be 
added as those are identified locally and regionally.   
 
The mission statement of the VT CEDS is to "improve the economic well-being and quality of life of all Vermonters 
while preserving our natural resources and community values." 
 
This will be accomplished by focusing on four components that when coordinated will help to achieve the mission: 
 
 --  accessing financing and capital; 
 --  having a skilled workforce; 
 --  having sound infrastructure; and 

 --  having a competitive business environment. 

The draft CEDS can be viewed at: 

http://accd.vermont.gov/sites/accd/files/Documents/business/CEDS/CEDS611CommitteeDraft-4%206-11-

2014.pdf 

 There are 12 economic sectors being considered as priority areas:   
 
 ..  advanced manufacturing, 
 ..  arts and culture, 
 ..  biotechnology, 
 ..  education, 
 ..  financial services and insurance (including captive insurance), 
 ..  food systems, 
 ..  forest products, 
 ..  green businesses, 
 ..  health care, 
 ..  renewable energy and efficiency,  
 ..  software development and IT, and 
 ..  tourism. 
 
Once the draft CEDS is officially released, there will be regional forums scheduled where the CEDS can be 
discussed and comments provided. 
 
Next CVRPC Meeting

 

:  The next Commission meeting is scheduled for Tuesday, September 9.  There is no 
August Commission meeting. 

The meeting was adjourned at 8:55 p.m. 
 
Respectfully submitted, 
 
 
 Laurie Emery 
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