
 

 

 

EXECUTIVE COMMITTEE 
July 2, 2018 

4:00 p.m. at CVRPC’s Office 
 

Page AGENDA 

 4:001 Adjustments to the Agenda  

  Public Comment 

2 4:05 Financial Report2 

Discuss financial reports (enclosed) and new cash flow projection (to be provided). 

7 

12 

 

16 

4:20 Contract/Agreement Authorization (enclosed)2 

a) Community Transportation Association of America – Inclusive Coordinated Transportation 

Partnership Project 

b) Department of Public Safety – State Emergency Operations Center Support Memorandum 

of Agreement Amendment 

22 4:30 FFY19 Transportation Planning Initiative Work Plan & Budget (enclosed)2, Dan Currier 

Review and adopt work plan and budget.  Authorize contract signature. 

34 4:40 Credit Card Account (enclosed)2, Nancy Chartrand 

Recommend to the Commission to open a credit card account.  The account would facilitate 

payment of licenses, registrations, and overnight travel. 

36 4:50 Brownfields Program (enclosed)2 

Authorize the Executive Director to sign contracts for brownfields services when the 

Brownfields Advisory Committee is unable to approve the work. 

37 5:00 FY19 Work Plan & Budget (enclosed)2 

Adopt the FY19 work plan and budget. 

 

55 

56 

5:15 Policies & Procedures (enclosed)2 

a) Grant Application Signatory - Approve Executive Director or designee as signatory 

b) Executive Committee Rules of Procedure - Review and recommend to Board 

60 5:30 CVRPC Bylaw Update (enclosed) 

Discuss potential Commission Bylaw update and process for completion 

62 5:50 Consent Items (enclosed)2 

a) Meeting Minutes – June 4, 2018 

66 5:55 Commission Meeting Agenda (enclosed)2 

 6:00 Adjourn 

Next Meeting:  August 6, 2018 
                                                           
1 All times are approximate unless otherwise advertised 
2 Anticipated action item 
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MEMO  
 

Date: June 25, 2018  

 

To: Executive Committee 

 

From: Bonnie Waninger, Executive Director 

 

Re: Contract/Agreement Approvals 

 

 

GRANTS & SERVICE AGREEMENTS 
(Contracts and agreements valued at more than $25,000) 

 

Community Transportation Association of America – Inclusive Coordinated Transportation 

Partnership Project 

 

  ACTION REQUESTED:  Authorize the Executive Director to sign the Inclusive Coordinated 

Transportation Partnership Project grant agreement with the Community Transportation 

Association of America. 

 

Scope of Work:  Assist Green Mountain Transit (GMT) and other partners to plan and implement 
transit service changes in Central Vermont.  GMT’s comprehensive system analysis, the NextGen 
Transit Plan, recommended modifying fixed route deviated service to complementary 
paratransit service.  CVRPC will facilitate development of a local inclusive coordinated 
transportation system in which people with disabilities, older adults, and caregivers actively 
participate in both advisory and decision-making capacities.  The Vermont Center for 
Independent Living requested CVRPC act as project lead because CVRPC is perceived as a neutral 
party with project leadership skills. 
 
Deviated service is flexible bus service.  A fully-accessible bus leaves its regular route and 
provides door-to-door service.  ADA complementary paratransit service offers also offers door-
to-door service to qualified riders who live within ¾ mile on either side of the fixed route.  
Paratransit service can be provided by volunteers using personal or GMT vehicles as long as the 
vehicle meets the accessibility needs of the paratransit user. 
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Currently, travel time between Barre and Montpelier can vary from a 15-minute ride to 75 
minutes due to deviations.  Modifying the system to paratransit service will stabilize travel 
times, maintain or increase the service quality for paratransit users, and reduce costs for GMT. 
 

Funding: 
Grant Amount:  $26,199.28 (federal) 
Match Amount:  $1,526.28 (Central Vermont Council on Aging in-kind services) 

 
Performance Period:  07/01/18 – 12/31/18 
 
Staff:  Dan Currier (primary), Bonnie Waninger 

 

Vermont Department of Public Safety – State Emergency Operations Center Support 
Memorandum of Agreement Amendment 1 
 

  ACTION REQUESTED:  Authorize the Executive Director to sign the State Emergency Operations 

Center Support Memorandum of Agreement Amendment with the Vermont Department of 

public Safety. 

 
Scope of Work:  This is an amendment to the existing MOA to extend the performance period.  The 

scope of work is: 

 Assist municipalities with preparedness and mitigation activities, such as local emergency 
operations plans, hazard mitigation plans, critical facility inventories, and training for 
emergency response personnel. 

 Support the State Emergency Operations Center by acting as Local Liaison (LL) and providing 
staffing to the State EOC when activated by the State. 

 Coordinate with municipalities after disasters to connect them with assistance and 
represent the State on Joint Preliminary Damage Assessments with FEMA and town officials. 

 
Funding: This is an hourly time and materials contract.  It is based on services provided when 

activated by the State.  Average annual value is $2,000-8,000. 
 

Funding Source:  VT Department of Public Safety (state) 
 
Performance Period:   06/01/14 – 06/30/18 (amended from 12/31/17) 
 
CVRPC Staff:  Laura Ranker (primary for Liaison role), and Bonnie Waninger, Dan Currier, and Pam 

DeAndrea (primary for SEOC), other staff as needed. 
 
Note:  The MOA was signed on June 14, 2014 by the Executive Director.  Because the value of this 

agreement may exceed the $25,000 limit for the Director’s signature, staff is seeking post-
signing authorization from the Executive Committee. 

 

FOR INFORMATION ONLY 
(Contracts and agreements valued at $25,000 or less and contract addendums for the Brownfields 

Program and Transportation Program Master Agreements) 
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GRANTS & SERVICE AGREEMENTS 
 

Southern Windsor County Regional Planning Commission – Clean Water Block Grant Berlin 
Town Office Stormwater Mitigation Final Design 
 

Scope of Work:  Provide project management and program administration services to the Town.  
The Town will hire and manager a contractor for the project. 

 
Funding:   

Grant Amount:  $7,257 ($569 CVRPC and $6,688 Town) 
Match Amount:  $1,672 (Town of Berlin cash and/or in-kind services) 

 
Funding Source:  VT Department of Environmental Conservation (state) 
 
Performance Period:  10/01/17 – 07/01/19 
 
CVRPC Staff:  Pam DeAndrea 

 

CONTRACTS 
 

Town of Berlin – Clean Water Block Grant Town Office Stormwater Mitigation Final Design 
 

Scope of Work:  Complete final design for a stormwater mitigation project at the Town Office. 
 
Funding:  $6,688 

 
Funding Source:  VT Department of Environmental Conservation (state) 
 
Performance Period:  10/01/17 – 07/01/19 
 
CVRPC Staff:  Pam DeAndrea 

 

Town of Worcester - Class IV Road Remediation and Demonstration 
 

Scope of Work:  Implementation of Best Management Practices (BMPs) on Class IV road segments, 
including drainage and driveway culvert upgrades, turn outs, culvert outlet stabilization, culvert 
headwalls, grass and stone-lined drainage ditches, road shoulder lowering, and other practices 
that promote road stormwater disconnection, infiltration and conveyance stability.  This project 
demonstrates BMPs that comply with the Municipal Roads General Permit. 

 
Funding: $17,857.14 

 
Funding Source:  VT Department of Environmental Conservation agreement for the Class 4 Road 

Remediation and Demonstration Project (federal) 
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Performance Period:   05/25/18 – 08/31/18 
 
CVRPC Staff:  Dan Currier 
 

Town of Waitsfield - Class IV Road Remediation and Demonstration 
 

Scope of Work:  Implementation of Best Management Practices (BMPs) on Class IV road segments, 
including drainage and driveway culvert upgrades, turn outs, culvert outlet stabilization, culvert 
headwalls, grass and stone-lined drainage ditches, road shoulder lowering, and other practices 
that promote road stormwater disconnection, infiltration and conveyance stability.  This project 
demonstrates BMPs that comply with the Municipal Roads General Permit. 

 
Funding: $25,000 

 
Funding Source:  VT Department of Environmental Conservation agreement for the Class 4 Road 

Remediation and Demonstration Project (federal) 
 
Performance Period:   05/25/18 – 08/31/18 
 
CVRPC Staff:  Dan Currier 
 

Stantec Consulting Services – Stowe Street Bridge (#36) Existing Conditions Report 
 

Scope of Work:  Initiate the process of developing alternatives for improving the crossing by working 

with CVRPC, the Town of Waterbury, VTrans, and other stakeholders to develop an Existing 
Conditions Report and the project’s Purpose and Needs Statement.  This is a task-specific 
addendum to a transportation master agreement previously approved by the Committee. 

 
Funding: $14,951 

 
Funding Source:  VT Agency of Transportation, Transportation Planning Initiative (TPI) (federal & 

state) 
 
Performance Period:   06/12/18 – 09/01/18 
 
CVRPC Staff:  Dan Currier 
 

The Johnson Company – Site Specific Contract Addendum #8 
 

Scope of Work:  Preparation of Evaluation of Corrective Action Alternatives (ECAA) Report for the 

Montpelier Granite Works property, 43-65 Granite Shed Lane, Montpelier.   

 

Funding:  $7,309 (petroleum) 

 

Funding Source:  EPA Brownfields (federal) 

 

Performance Period:  06/20/18 – 08/30/18 
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CVRPC Staff:  Clare Rock 

 

Notes: The Brownfields Advisory Committee did not have quorum at its June meeting.  The 

Committee members present supported reallocating $6,377 remaining from the Phase 2 site 

assessment and allocating an additional $1,000 to fund the ECAA.   With the ECCA, the total 

amount allocated to this property would be $79,000. 

 

07/02/18 Executive Committee Page 11



 COMMUNITY TRANSPORTATION ASSOCIATION OF AMERICA 
PROJECT AGREEMENT  

 
Strengthening Inclusive Coordinated Transportation 

Partnerships 
to Promote Community Living 

 
Inclusive Coordinated Transportation Partnership Project Grant Agreement 

 
 
THIS agreement to carry out the Inclusive Coordinated Transportation Partnership Project is 
made between the Community Transportation Association of America, a private nonprofit 
corporation with principal offices at 1341 G St. NW Suite 250, Washington, D.C. 20005, 
hereafter known as "CTAA"; and the Central Vermont Regional Planning Commission, hereafter 
known as CVRPC. 
 
WHERES CVRPC submitted a proposal for the Transportation Planning Framework Grants; and 
 
WHEREAS, CVRPC was selected as a successful applicant for the project; 
 
NOW THEREFORE, CTAA wishes to enter into an agreement with CVRPC to carry out the project 
described in the Proposal, and CTAA and CVRPC mutually agree to the following terms and 
conditions: 
 
 1. Scope of Work:  CVRPC agrees to carry out a project as described in the 

attached copy of their Proposal which is incorporated by reference and made a 
part of this agreement, and as reflected in the approved project budget.  
 

2. Payment Schedule: Payment to CVRPC under this Agreement is based on the 
approved budget of $26,199.28. Authorization of payment is subject to review 
and approval by CTAA, contingent upon consistency with work performed, 
delivery of required products, provision of support documentation, and progress 
reporting.  

 
3. Budget: CVRPC agrees not to exceed the budget as set out in its proposal. 

Changes to the original project budget, as specified in the proposal, must be 
requested in writing by CVRPC to CTAA in advance of the end of any reporting 
period or the final payment invoice.  

 
4. Terms of Payment: CVRPC will invoice CTAA within 10 days of the end of each 

month for work completed during that month. CTAA will pay each invoice within 
45 days’ receipt of an invoice and the accompanying progress report. Invoices 
need to document expenses in conformance with the project budget.  

 
5. Documentation and Invoicing:  Requests for payment must be made on the 

“Reporting and Reimbursement Request” form supplied by CTAA. Each invoice 
must be accompanied by the required project report.  

 
 All information will be supplied via email attachments and sent to the following: 
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CVRPC –CTAA Contract 
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 Your designated Project Liaison, 
 
 The Community Transportation Association of America: 

transitplanning4all@ctaa.org, 
 
 AND  
 
 David Bernstein (program evaluator): djbeval@gmail.com 
 
6. Payment of Funds and Record Retention: CVRPC agrees that the payment by 

CTAA of any charges for work performed under this agreement does not 
constitute a waiver of any violation of any federal laws or regulations.  CVRPC 
agrees to comply with all applicable requirements of the Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards as 
published by the Executive Office of the President, Office of Management and 
Budget. This includes supplying CTAA with CVRPC’s DUNS Number, supplying an 
approved audit for every fiscal year in which project funds are expended, and 
maintaining a registration with the Federal System of Awards Management. 

 
7. Schedule: Terms of this Agreement are not to extend beyond January 15, 2019, 

unless an extension is mutually agreed upon.  
 

8. Governance: This Agreement shall be governed by the laws of the District of 
Columbia.  

 
9. Project Manager and Key Staff: The project manager and key staff proposed 

and identified in the proposal shall not be changed during the grant period 
without notifying CTAA.   

 
10 Subcontracting: Subcontracting of any portion or all of the work to be 

performed under this agreement is not allowed without prior approval by CTAA 
excepting specific subcontracting included in the Proposal and accepted as a part 
of the award. 

 
11. Administrative Remedies and Termination: Either Party may terminate this 

agreement for cause with thirty days written notice.  The notice shall include the 
specific causes for the termination. Cause for termination may include, but not 
be limited to, falsification of financial information; material breaches of this 
agreement; refusal to perform duties as agreed upon; or negligence of duty. 
CTAA shall also have the right to terminate this contract for reasons beyond the 
control of CTAA or if notice is received from HHS that the cooperative agreement 
to implement the project is terminated or suspended. If this contract is 
terminated for any reason, CVRPC will be paid the agreed upon price for services 
performed prior to termination which are appropriately documented and 
invoiced. 
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12. Nondiscrimination: CVRPC agrees to comply with all nondiscrimination 

requirements of the United States Department of Health and Human Services. 
 

13. Work-for-Hire: CVRPC agrees that all data and materials produced by it under 
this Agreement, including graphics or pictorial delineations in media such as 
drawings or photographs is considered work-for-hire.  Any trademark/logo 
developed for the project belongs to CTAA but may be used by partners during 
the term of the agreement. CVRPC shall retain the rights to any work produced 
by CVRPC during the course of the project within the limits of Federal policy and 
regulations.   

 
14. Lobbying: CVRPC agrees to comply with the provisions of 32 U.S.C. §1352, 

which prohibits the use of Federal funds for lobbying any official or employee of 
any Federal agency, or member or employee of Congress; and requires the 
grantee or subgrantee to disclose any lobbying of any official or employee of any 
Federal agency, or member or employee of Congress in connection with Federal 
assistance. CVRPC further agrees not to use these funds to lobby any executive 
or legislative branch of any level of government including Federal, State or local. 

 
15. Suspension and Debarment: Both parties hereby warrant that it or they have 

not been suspended or debarred by any governmental agency and that it will 
comply with U.S. Department of Health and Human Services, "Government-wide 
Requirements for Drug-Free Workplace (Grants).” 

 
16. Modification of Federal Law or Policy: The Parties understand that Federal 

laws, regulations, policies and related administrative practices applicable to this 
Agreement on the date the Agreement was executed may be modified from time 
to time.  The parties agree that the most recent of such Federal requirements 
will govern the administration of this Agreement at any particular time. 

 
17. Access of Records: CVRPC shall allow any authorized employee or 

representative of CTAA, the United States Department of Health and Human 
Services, and/or the Comptroller General of the United States access to any fiscal 
books, documents, papers and records directly pertinent to the project, for the 
purpose of making audits, examinations, excerpts and transcriptions. CVRPC 
shall include a similar provision in any subcontract entered into pursuant to the 
project in excess of $10,000.  

   
21. Liability: Each party agrees for itself, its officers and employees, to assume 

liability for any action or claim which may be brought against it as a result of its 
involvement in the project. 

 
22. Enforceability:  Should any portion or provision of this Agreement be 

determined to be unenforceable, such determination shall not affect the 
enforceability of the remainder of the Agreement. 
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23. Project Monitoring and Evaluation: CVRPC agrees to cooperate with the 

project team in the monitoring and evaluation of this project and to provide all 
information requested in a timely fashion.  

 
24. Capital Purchases: Project funds shall not be used for any capital purchase in 

whole or in part.  
 

 
 
Agreed to this 2nd day of July, 2018. 
 
 
 
 
                                                                                               
Scott Bogren, Executive Director  
Community Transportation Association of America 
 
 
 
 
                                                                                           
 
Bonnie Waninger, Executive Director 
Central Vermont Regional Planning Commission 
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MEMO  

 

Date: June 26, 2018 

 

To: Executive Committee 

 

From: Daniel Currier, Program Manager 

 

Re: CVRPC FFY 2019 TPI Work Program and Budget 

 

 

  ACTION REQUESTED:  Approve the CVRPC FFY 19 Transportation Planning Initiative work 

program and budget for submission to VTrans. 

 

This work program and budget reflects the updated VTrans guidance on eligible tasks and budget.  

Exhibit 1 includes the full work program (new tasks are in bold text).  Exhibits 2-3-4 include the budget.   

 

In brief: The following changes from the FY18 work program and budget are as follows: 

 

Task 1 – Program Administration:  No changes to tasks. 

 

Task 2 – Public Participation and Coordination:  No changes to tasks. 

 

Task 3 – Long Range Planning:  No changes to tasks. 

 

Task 4 – Short Range Planning:  Two new tasks have been added.  

 Town Highway Major Collector HPMS & Model Inventory of Roadway Elements 
(MIRE) Data Programs, and 

 Dedicated On-Road Bicycle Facility Data Collection  
 

Task 5 – Project Development Planning:  No change to tasks. 

 

Task 6 – Other Planning Activities:  Provide Vermont Online Bridge and Culvert Inventory Tool 

technical support to RPCs and municipalities 

 

Funding Level - $229,360 
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Summary of Budget Amounts by Task 

 

Task Task Description FFY19 Amount 

Task 1 Program Administration $16,278  

Task 2 Public Participation and Coordination $49,148  

Task 3 Long Range Transportation Planning $57,685  

Task 4 Short Range Transportation Planning $89,359  

Task 5 Project Development Planning $13,890  

Task 6 VOBCIT Technical Support $2,999  

Total  $229,360  
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1 
 

CENTRAL VERMONT REGIONAL PLANNING COMMISSION 
FFY 2019 Transportation Planning Initiative  
Federal Fiscal Year: October 1, 2018 to September 30, 2019 
 
Approved by:  TAC 06/26/18; Executive Committee   / /18 
 

 

EXHIBIT 1:  WORK PROGRAM  
 

Purpose and Summary 
This document describes the Central Vermont Regional Planning Commission (CVRPC) Transportation 
Planning Initiative (TPI), Federal Fiscal Year 2019 Work Program.  The transportation program is 
continually adapted to meet the needs of our 23 municipalities, the region at large, and the work tasks 
developed cooperatively with the Vermont Agency of Transportation.  This work program is a summary 
of work tasks with more specific work scope and schedule guidance being provided by VTrans and/or 
our member communities.  Implicit in this agreement is that CVRPC staff will hold themselves to a 
professional standard and seek training opportunities in all relevant transportation and planning related 
topics.  The regional transportation planning program is intended to achieve the following goals:  
 

1. Enhance cooperative decision-making among state, regional, and local partners about the 
transportation system. 

 
2. Better connect federal, regional, and statewide transportation planning.  

 
3. Provide technical assistance to municipalities and expand their ability to implement 

transportation planning best practices. 
 

4. Deliver results that advance VTrans strategic and long range transportation plans. 
 

The CVRPC TPI Work Program has enabled creation of the Transportation Element of the Regional Plan, 
organizes regional priorities for VTrans projects, enables municipalities to learn about VTrans planning 
processes, provides transportation planning services to municipalities, provides local input into state 
planning processes, and studies transportation problems. 
 
The current Work Program continues the above activities.  In addition activities have been added to 
strengthen the transportation / land use linkage, assist municipalities to plan for a resilient 
transportation system, and plan for Clean Water initiatives. 
 
This work program is presented in six task areas, each corresponding to VTrans FFY 2019 Transportation 
Planning Initiative (TPI) guidance materials and direction from VTrans.  The narrative for each includes a 
description of the goals, objectives, and activities/products proposed to address the tasks. 
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TASK 1.  PROGRAM ADMINISTRATION 

 
CVRPC will be responsible for the management of financial, reporting, and auditing requirements related 
to agreement fulfillment.  Staff is experienced in the administration of federal, state, and local 
agreements and is familiar with federal and state financial and audit procedures.  Local officials, 
Commission representatives, and members of the public will have access to information regarding the 
administration of this planning initiative.  This task involves the activities necessary for the proper 
management of the TPI work program and the development of future work programs.  
 
Included are the following activities: 
 

1. hire, train, and supervise staff, and hire, supervise, and evaluate consultants as necessary to 
undertake the work program. 

 
2. prepare and update policies and procedures to maintain compliance with state and federal laws, 

procedures, and requirements. 
 

3. participate in a commission-wide audit, in conjunction with other CVRPC programs and in 
conformance with federal standards. 
 

4. develop an indirect cost proposal. 
 

5. work cooperatively with VTrans in an evaluation of the overall program to define strengths and 
deficiencies in meeting the objectives as defined in the VTrans/CVRPC agreement for services. 
 

6. develop work plans and budgets and staff time devoted to mid-year reviews. 
 

7. conduct financial reporting to meet federal and VTrans requirements, such as preparation of 
monthly billings, monthly progress reports, and weekly status reports regarding work 
accomplishments and financial status. 
 

8. purchase supplies, equipment (none expected), and software directly related to TPI activates 
and necessary to complete the work program; repair and maintain equipment as necessary.  

 
9. complete annual TPI and VAPDA Performance Reporting. 

 
10. attend monthly TPI meeting. 

 
11. training to enhance knowledge and skills specific to transportation planning best practices. 

 
Personnel: Executive Director, Contracted Accountant, Office Manager, Program Manager, Senior 

Planners, Planners 
 
Products: Administrative activities will be ongoing throughout the agreement period.  Specific 

products will include procurement documentation, monthly invoices, progress reports, an 
annual audit report, indirect cost proposal, related proposals, subcontracts, work programs 
and budgets, and the CVRPC FY18 Annual Report and VAPDA SFY2018 Annual Report that 
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includes transportation performance measures. 
 

TASK 2.  PUBLIC PARTICIPATION AND COORDINATION 
 
The purpose of this task is to ensure that the public, business owners, and other stakeholders have the 
opportunity to participate in the regional transportation planning process both individually and through 
their locally elected officials.  This includes work efforts related to municipal, regional, and interagency 
coordination, citizen participation, public informational meetings associated with the Regional 
Commission's transportation planning program and special transportation planning projects.  Staff will 
continue to act as a liaison between the municipalities and VTrans. 
 
Included are the following activities: 

 
1. coordinate transportation planning activities with adjacent regional commissions, public transit 

providers, economic development agencies, human service providers & advocates, housing 
organizations, VTrans, and other organizations, such as continued development and 
implementation of CVRPC’s Housing + Transportation Affordability outreach program. 

 
2. publish and advertise informational materials regarding activities of the Regional Transportation 

Planning Program and related VTrans planning efforts.  Media can include newsletters, website 
and social media content, and other materials to enhance understanding of the planning 
process, evaluation of needs, and development of transportation solutions. 
 

3. meet regularly with VTrans staff to discuss the development, implementation and progress of 
programs and activities of interest to the region’s member municipalities. 
 

4. monitor the development of legislation affecting local and regional transportation; 
communicate information as appropriate. 

 
5. coordinate and facilitate the Central Vermont Transportation Advisory Committee (TAC) and 

coordinate their activities with local officials, groups, and other regional TACs and their 
involvement in statewide modal and policy plans. 

 
6. solicit public participation in the planning process, including sponsor and convene informational 

meetings and public hearings (such as annual STIP/Capital Program hearings) and coordinate 
and participate in VTrans-sponsored events (such as TPI meetings and workshops). 

 
7. engage the public in the identification of transportation problems and solutions. 

 
8. participate in the update and implementation of current VTrans plans by facilitating public input 

through forums, public meetings, and other engagement tools as appropriate. 
 

9. coordinate, facilitate, and provide technical support for quarterly road foreman roundtables.  
 

10. serve on various transportation-related task forces and study committees.  
 
11. attend meetings of local boards and commissions on transportation related topics. 
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12. provide outreach and assistance to municipalities in integrating good access management 

practices into local plans, regulations, and ordinances, such as Marshfield’s rural and village 
districts zoning update. 

 
13. conduct outreach to municipalities on adoption and use of codes and standards. 

 
14. engage the public in the Regional Plan update as it pertains to transportation planning. 

 
15. participate in emergency management training and activities to support a resilient 

transportation system. 
 

16. monitor current transportation projects by reviewing the five year VTrans Capital Program and 
Project Development Plan, and the STIP. 

 
17. participate and coordinate VTrans Way to Go! Initiatives to meet the needs of Central Vermont. 

 
18. coordinate the region’s participation in the VTrans Aviation Program, including participation in 

State Aviation Council meetings. 
 

19. obtain in-house reference materials, such as periodicals, manuals and textbooks, on 
transportation planning, engineering, and related topics, for use by staff, local officials and the 
public.  
 

Personnel: Executive Director, Contracted Accountant, Office Manager, Program Manager, Senior 
Planners, Planners, Planning Technicians 

 
Products:   Public participation and outreach activities will be ongoing throughout the agreement 

period.  Specific products will include meeting announcements and minutes, written 
recommendations and correspondence as appropriate, the newsletter, a written report 
regarding the Way to Go! Challenge planning efforts. 

 

 

TASK 3.  LONG RANGE TRANSPORTATION PLANNING 
 
Long range transportation planning includes development and incorporation of transportation planning 
into the Regional Plan, corridor management plans and modal specific plans.  All modes of 
transportation should be considered and integrated into the overall transportation system.  A basic 
component of a region’s planning work should be a systematic review of multi-modal transportation 
needs based on existing and future land use patterns, socioeconomic characteristics and trends, 
environmental challenges and other driving factors.  This task includes activities specifically related to 
long-range transportation system planning and analysis, i.e., database and GIS system development and 
maintenance, systems analyses, the adoption of the regional transportation plan to the Regional Plan, 
corridor management, and all long-range transportation system management activities. 
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Included are the following activities: 

 
1. maintain, distribute, and verify through local officials and business/community leaders future 

land use, demographic, and transportation network characteristics. 
 

2. continue to incorporate transportation planning into the Regional Plan. 
 

3. conduct outreach to local officials and the public on, and participate in, the Statewide Long 
Range Transportation Plan update. 
 

4. participate in working groups, steering committees, and/or advisory committees of VTrans-
managed planning projects, such as acting as a technical advisor. 
 

5. participate in task teams for VTrans’ Transportation System Resiliency Planning.  
 

6. inventory and evaluate on-road bicycle facilities along state highways. 
 

7. participate in Corridor Management Planning efforts to integrate local and regional 
perspectives. 

 
8. coordinate intermodal, multimodal, and freight transportation planning activities, including 

bike/pedestrian systems planning. 
 

9. coordinate inter-regional efforts, such as clean water planning for inter-regional roads. 
 

10. provide technical support to assist municipalities with transportation resilience planning, such as 
updates to the transportation sections of Local Hazard Mitigation Plans. 
 

11. provide technical support to assist municipalities with municipal plan updates, zoning 
ordinances, subdivision regulations, highway ordinances, and other transportation-related 
documents or ordinances, such as Berlin’s plan update incorporating New Town Center 
designation and annual transportation capital budget updates for Fayston and Warren.  

 
12. provide planning, technical assistance, and grant management support as needed for 

communities participating in the Better Connections program. 
 

13. develop and implement analytical methods to identify gaps in the connectively of the 
transportation system. 

 
14. continue to provide technical support to regional public transit providers and advisory groups 

(Green Mountain Transit, Rural Community Transportation, Mad River TAC) and participate in 
activities as necessary; continue to serve on Boards and committees to act as a liaison between 
providers and local needs. 

 
15. identify transportation opportunities and challenges in meeting State land use planning goals. 

 
16. develop and maintain statistics and GIS data and analyses used to support transportation 

planning and project development, such as using Dunn & Bradstreet employment data to 
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further Housing + Transportation Affordability outreach. 
 

17. identify wildlife corridors, roadway barriers and crossings, and other environmental 
transportation connections. 

 
Personnel: Executive Director, Program Manager, Senior Planners, Planners, Contract staff as needed 
 
Products: Updates to the Regional Plan; Inventory and map of on-road state highway bike facilities; 

GIS coverages/maps (updated base, land use, transportation network, associated 
transportation data, GIS updates of long-range plan maps); Project related products as 
applicable. 

 
 

TASK 4.  SHORT RANGE TRANSPORTATION PLANNING 
 
Short range transportation planning projects may be identified in long range plans, conducted in 
response to an emerging issue, or prepared at the request of a municipality to address a specific need.  
The planning work may focus on a smaller area such as a downtown, commercial area or school and 
recommendations would be developed at a greater level of detail than typically provided in long range 
planning work.  Short range planning includes collection of data to support all phases of transportation 
planning and project development.  This task includes activities specifically emphasizing short-range 
transportation system analysis and problem solving, including the evaluation of specific local or regional 
transportation problems or issues of a one-time or short-term duration.  
 

1. review and provide recommendations on transportation elements of municipal plans. 
 

2. assist communities participating in the planning aspects of Transportation Alternatives, Byway, 
Bicycle/Pedestrian, Better Connections, discretionary, and other grant programs and in regional 
bicycle and pedestrian initiatives, such as the Cross Vermont Trail, Central Vermont Path, and 
Mad River Path. 

 
3. review transportation issues and impacts of proposed development projects with impacts to the 

regional transportation system, and provide technical assistance to municipalities for 
transportation impact review of local development projects as necessary to strengthen local 
transportation planning. 

 
4. conduct traffic monitoring by maintaining current data for major roads and problem areas, and 

by responding to local requests. 
 

5. conduct traffic, parking space, bicycle and pedestrian, and turning movement counts. 
 

6. assist municipalities to form local stormwater utilities and complete an annual inventory of 
utilities formed. 

 
7. collect municipal highway major collector HPMS data and model inventory of roadway 

elements (MIRE) data programs. 
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8. collect information on dedicated On-Road Bicycle Facilities 
 

9. assist municipalities to plan for Complete Streets, and conduct a municipal complete streets 
implementation inventory. 

 
10. assist municipalities with inventory, assessment, planning, and management of local 

transportation systems by conducting municipal road, culvert, bridge, ditch, roadway sign, and 
bicycle and pedestrian infrastructure inventories and assessments, road erosion assessments, 
and by supporting development and maintenance of road surface management systems, 
municipal road stormwater management plans, and capital improvement plans.  This work will, 
in part, assist towns in applying for Municipal Road General Permits and complying with the 
Vermont Clean Water Act. 

 
11. participate in public transit planning, such as GMT’s system redesign process, update of the 

GMT Transit Development Plan, coordination of human service needs with transportation 
options, monitoring changes of transit systems in the region, updating transit mapping, and 
supporting enhancement of the Elderly and Disabled Transportation Program. 

 
12. participate and coordinate efforts with VTrans, GMT, and communities to develop travel 

demand management measures (including Go Vermont, Montpelier Multi-modal Center). 
 

13. support Safe Routes to School outreach, planning, implementation, and evaluation. 
 

14. participate in the Systemic Local Road Safety Program and Road Safety Audit Reviews. 
 

15. review of functional classification system.  
 
Personnel: Executive Director, Program Manager, Senior Planners, Planners, Planning Technician, 

Consultant/Contract staff as needed 
 
Products: Municipal Plan updates; Traffic, parking space, bicycle and pedestrian, and turning 

movement counts; Local Stormwater Utilities Report; Sufficiency rating data on VTrans 
identified miles of municipal highway major collectors; Complete Streets implementation 
inventory; Municipal transportation system inventories, assessments, and capital plans; 
Nominations and mapping of high hazard locations and programmatic corridors to the 
HRRR Program; Updated school area infrastructure maps developed for SRTS Program as 
needed; Other projects as applicable. 

 
 

TASK 5.  PROJECT DEVELOPMENT PLANNING 
 
The task includes activities emphasizing project-specific planning and development.  Project 
development activities provide continuity between planning and implementation and provide a 
framework for on-going public participation as specific design alternatives, costs and impacts are 
explored.  The work will involve developing transportation projects and preparing them for state or local 
implementation.  The project development assistance will be extended to municipalities and VTrans first 
with a secondary priority of serving nonprofit and interest groups.  These are projects and planning 
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activities that can realistically be implemented within a few years. 
 
Included are the following activities: 
 

1. identify local issues that relate to scoping analysis, and conduct feasibility and location studies.  
 

2. facilitate public participation during scoping analysis and the project development process, and 
participate in public meetings. 

 
3. assist and review transportation projects that can be funded outside the statewide prioritization 

system, such as Transportation Alternatives, Bicycle and Pedestrian, and other locally or 
regionally managed projects. 

 
4. prioritize VTrans projects and evaluate conformance with the Regional Plan. 

 
5. prioritize District paving projects. 

 
6. provide outreach, assistance, and coordination for accelerated and high impact projects, 

participate in meetings, and provide assistance to municipalities as needed. 
 

7. provide outreach to identify road diet projects and coordinate municipal education and 
participation.  

 
Personnel: Executive Director, Program Manager, Senior Planners, Planners, Consultant/Contract staff 

as needed 
 
Products: Regional project prioritization list and map; District paving prioritization list; scoping and 

feasibility studies as applicable; Project assistance as applicable. 

 
 

TASK 6.  OTHER PLANNING ACTIVITIES 
 
The Vermont Online Bridge and Culvert Inventory Tool (VOBCIT/VTculverts.org) is an integrated 
software product to handle data entry, access, and status reporting of municipal bridge and culvert 
inventories currently collected by Regional Planning Commissions (RPCs), municipalities, and their 
contractors.  VTrans initiated, updates, and provides financial support for the software.  CVRPC and the 
Chittenden County RPC support other RPCs and municipalities in using the software. 
 

1. Provide VOBCIT technical support to RPCs and municipalities. 
 
Personnel: Program Manager, Senior Planner I, Planner 1 
 
Products: Technical support to RPC’s and municipalities throughout the agreement period. 
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MEMO 
 

Date: June 28, 2018 

 

To: Executive Committee 

 

From: Nancy Chartrand, Office Manager  

 

Re: Credit Card Account Authorization  

 

 

  Recommend the Board of Commissioners approve opening a credit card account for 

CVRPC. 

 

Issue  

When a paper invoice option is not available, staff is required to charge major work-related expenses to 

personal credit cards. It is not a prudent business practice to have personal accounts charged for 

organizational items such as the Quickbooks, GIS, and Office 365 licenses.  Also, the cost of these items, 

which can range from $200-$1,000, are burdensome to the personal finances of staff.  It can result in a 

need for mid-month expense reimbursements, sometimes in a very short timeframe.  

 

Background  

The Office Manager researched credit cards and spoken with potential vendors (i.e. VSECU, People’s 

United, Northfield Savings, Community National, Chase).  Many vendors require a personal guarantee 

from the Executive Director before a credit card will be issued and/or an existing account with the 

financial institution.  Because CVRPC is a subdivision of the State of Vermont, People’s United Bank will 

issue the card with the Executive Director designated as a Controlling Party rather than Guarantor. 

 

A resolution to be approved by the Board of Commissioners is enclosed.  The date would be modified.  If 

Executive is supportive, this item would be placed on the Commission’s July meeting agenda.  

 

If the Commission approves opening the account, Executive would develop policy and procedure 

regarding use of the card. 

 

Staff recommends a maximum limit of $5,000 for the credit card. 
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Contract/Agreement Approvals  1 

 

MEMO  
 

Date: June 25, 2018  

 

To: Executive Committee 

 

From: Bonnie Waninger, Executive Director 

 

Re: Brownfields Contract Authorization 

 

 

  ACTION REQUESTED:  Authorize the Executive Director to sign contracts for brownfields 

services at properties when the Brownfields Advisory Committee is unable to approve the work 

in a timely manner and when the work would benefit CVRPC’s Brownfields Program. 

 

Issue 

The Brownfields Advisory Committee (BAC) is struggling to achieve quorum at its meetings.  Decisions on 

funding allocations are being delayed 2-4 weeks until the Executive or Brownfields Committees can 

approve work.  CVRPC’s Brownfields grant ends on September 30, 2018.  The delays are jeopardizing 

CVRPC’s ability to expend grant funds for eligible work. 

 

Background 

Early in this grant cycle, the Executive Committee previously approved having the Executive Director sign 

consultant contracts for the Brownfields Program if the Brownfields Advisory Committee agreed to fund 

work at a property. 

 

The Brownfields Advisory Committee set priorities for how CVRPC’s remaining grant funds should be 

spent.  The priorities are: 

 Complete Phase 2 assessment work at the Granite Works property in Montpelier 

 Complete Phase 2 assessment work at the Woodbury General Store 

 Continue work at sites that demonstrate redevelopment “readiness” 

 Complete additional work at sites that match available funds (primarily petroleum) 

 

Staff prepares, and the Executive Director reviews and signs, master agreement contract addenda, 

which creates a separation of duties. 
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 1 

FY2019 Work Plan 2 

Adopted:    / /18 3 

 4 

INTRODUCTION 5 

 6 

The Central Vermont Regional Planning Commission (CVRPC) leverages the power of people working 7 

together to assist its member municipalities in providing effective local government and to address 8 

regional issues.  CVRPC’s professional, skilled staff expands local capacity, and works to link local, state, 9 

and federal visions for the future.  This Work Plan is its annual statement of planned activities. 10 

 11 

CVRPC is one of eleven Commissions in Vermont.  CVRPC operates under the Vermont Municipal and 12 

Regional Planning and Development Act (V.S.A. Title 24, Chapter 117) and its adopted bylaws.  All 13 

municipalities, by law, are members.  Active municipal participation in CVRPC affairs is voluntary.  14 

 15 

The Central Vermont Regional Planning Commission Board of Commissioners governs its policies and 16 

activities.  Commissioners are appointed by the Region’s 23 municipalities.  17 

 18 

In FY19, CVRPC will participate in or manage programs of importance to municipalities, the region and 19 

the state.  Specific grants generally fund these programs, but they are coordinated across programs.  20 

Through this integrated, comprehensive approach, CVRPC will positively impact these outcomes:  21 

 22 

 Municipal permitting is predictable and effective.  23 

 Central Vermont and the state are prepared for local, regional or statewide emergencies.  24 

 Transportation systems are planned effectively with local, regional, and state consideration of 25 

economic, environmental, and community impact.  26 

 Brownfield sites are assessed and cleaned up, creating and preserving jobs and housing and 27 

providing public benefit.  28 

 Central Vermont and the state have access to sufficient energy resources and plans for new 29 

generation, efficiency, and conservation to support community and economic development.  30 

 Infrastructure is planned and coordinated to meet the needs of the local and regional economy.  31 

 Community and economic development are coordinated within and across regions to maximize 32 

public resources and ensure strong vibrant communities.  33 

 Vermont’s land use laws are implemented.  34 
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 Vermont’s working landscape is used effectively for community and economic benefit, water 1 

quality is improved, and environmentally sensitive areas are protected.  2 

 3 

WORK PROGRAM HIGHLIGHTS 4 

 5 

Regional Planning 6 

CVRPC continues its work to create Plan Central Vermont: Shaping Our Region 7 

from the Ground Up.  This planning process is bringing together residents, 8 

elected leaders, the professional community, and community-based 9 

organizations in a conversation around how to best address issues and 10 

ensure the long-term health and vitality of the Central Vermont 11 

Region.  The Plan builds on past regional planning efforts and looks 12 

towards the future using the vision created through public engagement. 13 

 14 

CVRPC’s statutory duties include participating in Act 250 and Section 248 project review, and completing 15 

regional approvals of municipal plans upon request of municipalities. Through its participation, CVRPC 16 

aims to positively shape development and support municipal and regional growth goals. Regional 17 

approvals verify that a municipal plan addresses all elements and State goals required by statute. 18 

Municipalities with regionally approved plans are eligible for certain State grants. 19 

 20 

CVRPC comments on State and Federal Agency plans and proposals so 21 

regional and local viewpoints are considered and policy issues are informed 22 

by RPC research and analysis.  In FY19, CVRPC anticipates providing a 23 

Central Vermont perspective for the Future of Act 250 and other 24 

opportunities that may arise. 25 

 26 

CVRPC coordinates activities with other organizations and represents the interests of the Region on 27 

commissions, committees, and boards, such as: Central Vermont Economic Development Corporation, 28 

Green Mountain Transit, VT GIS Enterprise Consortium, VT Urban & Community Forestry Program, and 29 

VT Association of Planning & Development Agencies.  CVRPC represents regional planning commissions 30 

on the Transportation Alternatives and State Hazard Mitigation Grant Program review committees. 31 

 32 

Education & Trainings 33 

CVRPC provides opportunities for Commissioners and municipalities to learn about pertinent topics.  In 34 

FY19, CVRPC will sponsor, present and publicize multiple workshops and events, such as: 35 

 36 

 Homes for All: Updating Municipal Policies to Improve Housing Opportunities, 37 

 Essentials of Land Use Planning, 38 

 Beyond the Floodplain: Protecting River Corridors through Bylaws and Other Tools, 39 

 Using Village Center/Vermont Neighborhood Designations, 40 
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 Planning for Economic Development, 1 

 Resilience and/or water quality, 2 

 Roundtables for road foreman, planners, planning and 3 

development boards, and energy committees, 4 

 Other municipally-requested topics, and  5 

 Statewide trainings delivered at the regional level. 6 

 7 

CVRPC produces a newsletter that contains information about ongoing 8 

events, project and program updates, municipal and other assistance, 9 

and general education.  CVRPC’s Facebook page and website host 10 

training opportunities, project and program information, and publication resources.   11 

 12 

Municipal Assistance 13 

CVRPC assists local communities and their boards/committees to achieve their community visions and 14 

goals.  Our Geographic Information Systems (GIS) mapping and analysis capabilities are an integral part 15 

of ongoing projects at the Commission, as well as a standalone area of work.  Municipalities receive up 16 

to 12 hours of GIS services at no charge each year. 17 

 18 

Throughout the year, municipalities identify assistance needs.  Thus far for FY19, services requested are: 19 

 20 

 Barre City – Energy planning; Brownfields 

assessments; stormwater project 

implementation; Local Emergency 

Operations Plan. 

 

 Barre Town – State Designation 

assistance; Local Emergency Operations 

Plan. 

 

 Berlin – State designation assistance, 

Local Hazard Mitigation Plan; Exit 6 Park 

& Ride assistance; Local Emergency 

Operations Plan; stormwater project 

design. 

 

 Cabot – Working landscape asset 

mapping; disaster recovery assistance, 

road erosion inventory; Winooski 

Headwaters resilience planning; Local 

Emergency Operations Plan. 

 

 Calais – Energy planning; statutory 

consultation; Class 4 road project 

implementation; road erosion & sign 

inventories; stormwater master plan; 

Local Hazard Mitigation Plan; Local 

Emergency Operations Plan. 

 

 Duxbury – Stormwater master plan; Local 

Hazard Mitigation Plan; disaster recovery 

assistance; Local Emergency Operations 

Plan. 

 

 East Montpelier – Road erosion 

inventory; road surface management 

assistance; transportation capital 

planning; stormwater master plan; 

energy planning; Local Emergency 

Operations Plan. 

 

 Fayston - Stormwater master plan; road 

erosion inventory; bridge/culvert 

inventory; transportation capital 
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planning; Local Emergency Operations 

Plan; Capital Budget update. 

 

 Marshfield – Energy planning; 

stormwater master plan; road erosion 

inventory; bridge/culvert inventory; 

transportation capital planning; Winooski 

Headwaters resilience planning; Local 

Emergency Operations Plan. 

 

 Middlesex - Local Emergency Operations 

Plan. 

 

 Montpelier – Brownfield assessments; 

road erosion inventory; Local Hazard 

Mitigation Plan; Local Emergency 

Operations Plan. 

 

 Moretown - Stormwater master plan; 

statutory consultation; Class 4 road 

project implementation; Local Hazard 

Mitigation Plan; Local Emergency 

Operations Plan; Phase II River Corridor 

Plan Implementation. 

 

 Northfield – Road erosion inventory; 

bridge/culvert & sign inventories; 

transportation capital planning; 

stormwater project implementation; 

Local Emergency Operations Plan. 

 

 Orange – Town Plan update; road erosion 

inventory; road surface management 

assistance; transportation capital 

planning; Local Emergency Operations 

Plan. 

 

 Plainfield – Local Hazard Mitigation Plan; 

Winooski Headwaters resilience planning; 

bridge/culvert inventory; Local 

Emergency Operations Plan. 

 Roxbury - Local Emergency Operations 

Plan. 

 

 Waitsfield – Stormwater master plan; 

State designation assistance; Class 4 road 

project implementation. 

 

 Warren – Energy planning; Local Hazard 

Mitigation Plan; bridge/culvert inventory; 

transportation capital planning; 

stormwater master plan; Local 

Emergency Operations Plan; Capital 

Budget update. 

 

 Washington – Road erosion inventory; 

bridge/culvert inventory; Local 

Emergency Operations Plan. 

 

 Waterbury – Bridge/culvert inventory; 

Stowe Street Bridge Scoping Study; 

Floodplain Working Group assistance; 

Local Emergency Operations Plan. 

 

 Williamstown – Statutory consultation; 

road erosion & bridge/culvert 

inventories; transportation capital 

planning; Local Emergency Operations 

Plan. 

 

 Woodbury – Local Hazard Mitigation 

Plan; road erosion inventory; 

transportation capital planning; 

floodplain buyout/brownfields 

assessment; Local Emergency Operations 

Plan. 

   

 Worcester - Road erosion inventory; 

transportation capital planning; Local 

Emergency Operations Plan. 
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CVRPC welcomes additional requests for assistance throughout the year.  Requests are filled on a first 

come, first served basis based on staffing capacity. 

 

Transportation 

Transportation investments fuel growth in Central Vermont.  CVRPC staff works closely with the 

Transportation Advisory Committee (TAC) and the Vermont Agency of Transportation (VTrans) regarding 

regional transportation needs through the Transportation 

Planning Initiative (TPI).  Significant projects for FY19 

include: municipal assistance to meet requirements of the 

VT Clean Water Act, hosting road foremen roundtables, 

increasing field services, and assisting Green Mountain 

Transit to implement system improvements using inclusive 

planning for paratransit services initiation.  

 

CVRPC conducts traffic, turning movement, and bicycle and pedestrian counts; culvert, sign, sidewalk, 

and road erosion inventories; and park-and-ride lot capacity surveys for the Region’s facilities.  This work 

provides data to accompany local knowledge.  It positions municipalities to secure funds that augment 

municipal budgets and to enable informed decision making.  In FY19, CVRPC will provide inventory 

services to assist municipalities with Emerald Ash Borer preparedness planning for road rights of way. 

 

CVRPC staff continue to assist municipalities to prepare for the Municipal Roads General Permit (MRGP).  

The Permit becomes active in 2018.  CVRPC will complete road erosion assessments and culvert 

inventories for 14 of its 23 member municipalities in FY19.  Three communities will receive sign 

inventories.  Through the VTrans Better Roads Program, staff will assist many of these communities to 

develop transportation capital budgets, which works to transition inventories to construction projects.  

The Program’s goal is to promote the use of erosion control and maintenance techniques that save 

money while protecting and enhancing Vermont’s lakes and streams.   

 

CVRPC staff extends municipal capacity by connecting municipalities to State resources and providing 

assistance in accessing State program.  CVRPC coordinates Road Safety Audits to identify short-term 

road safety improvements for crash sites. We also assist with Better Roads, Bicycle and Pedestrian, 

Better Connections, Transportation Alternatives Program, and other grant applications. Through the 

Municipal Grants in Aid program, CVRPC provides municipalities with access to funding and staff 

assistance to implement clean water road improvements.  Year 2 funding is available for FY19. 

 

Emergency Management 

CVRPC continues work with communities and other partners to increase the resiliency of roads, bridges, 

and neighborhoods and to enhance community preparedness in the face of an increasing number and 

intensity of storm events.   

 

In FY19, CVRPC will:  
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 help communities plan, implement, and seek 

funding for hazard mitigation projects, 

 assist municipalities with Local Emergency 

Operation Plan development and updates, 

 support Local Hazard Mitigation Plan updates for at 

least 8 municipalities, 

 staff the State Emergency Operations Center 

during severe weather events to connect 

municipalities with resources and increase 

awareness of road closures and hazards, 

 increase local official knowledge and skills through education and trainings, such as Incident 

Command Systems courses and the State Emergency Preparedness Conference, 

 coordinate and participate in state and local public safety exercises and drills,  

 provide staff support to Local Emergency Planning Committee (LEPC #5), which works to plan for 

chemical emergency prevention and response, and 

 assist interested municipalities to meet requirements under the Emergency Relief Assistance 

Fund (ERAF) rules. 

 

CVRPC assists communities with emergency management and public safety using funding from Vermont 

Emergency Management and the Federal Emergency Management Agency. 

 

Brownfield Redevelopment 

Brownfields are properties that are abandoned or 

underused due to the suspicion of contamination by either 

hazardous substances or petroleum products.  These sites 

would likely be viable commercial, industrial, housing or 

green space properties if they could be cleared of 

suspected contamination.  CVRPC’s Brownfields Program 

supports environmental assessments and site 

redevelopment planning that can level the playing field for 

public, private, and non-profit investors who wish to locate in the heart of our communities. 

 

In its seventh year, CVRPC’s Brownfields program has received $800,000 in assessment grant funds from 

the EPA.  Program administration is also supported by state planning (ACCD) funds.  A program Steering 

Committee works with CVRPC to select sites that may benefit from environmental assessments, fund 

those assessments, carry out public outreach, and, if necessary, create plans for how specific sites could 

be cleaned up for reuse.  Program priorities for FY19 include completing clean-up and redevelopment 

plans for eight sites enrolled in the program and assisting four sites to access redevelopment funding. 
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CVRPC’s Brownfield Program: 

 

 expands and retains jobs; 

 expands housing choices and supports downtown vibrancy;  

 preserves history and creates public parks;  

 advances community connections through community paths and public transit; 

 grows community knowledge about risks and hazards of contamination; and  

 engages local governments in decisions about brownfield assessments and redevelopment 

initiatives. 

 

Watersheds 

CVRPC continues to be active in water quality and river management activities in the Region.  Many of 

these activities are aimed at assisting municipalities to protect critical infrastructure like roads, bridges, 

and water/sewer lines and to restore floodplain areas and river 

buffers.  Watershed organizations leverage CVRPC’s planning 

services into on-the-ground project benefits.  Both the VT 

Department of Environmental Conservation and municipalities 

use CVRPC as a knowledgeable, local project manager to 

complete implementation projects efficiently.  CVRPC uses 

multiple funding sources for its watershed services and 

projects, primarily Clean Water Funds and the Ecosystem 

Restoration Program. 

 

In FY19, CVRPC will:  

 

 work with municipalities to identify, develop and fund projects that mitigate conflicts between 

infrastructure and streams, 

 work with communities on understanding requirements for participation in the National Flood 

Insurance Program (NFIP) and its Community Rating System, a voluntary program that rewards 

community floodplain management activities with flood insurance premium rate reductions, 

 participate in the State’s efforts to develop the Winooski and White River Tactical Basin Plans, 

including prioritizing projects, 

 engage municipalities in the State’s Tactical Basin Planning efforts, 

 assist municipalities with stormwater master planning and project implementation, 

 assist municipalities and watershed organizations to identify and protect water resources in the 

region via town planning, land use regulation, and project implementation, 

 assist the State to develop tools municipalities can use to plan and assess protection 

mechanisms for forest blocks and connecting corridors, 

 improve flood resilience in headwaters by identifying and assisting municipalities to implement 

strategies for upland forest management, and  

 coordinate water quality work with transportation and emergency planning efforts including 

workshops for road crews and outreach related to river corridors and flood mitigation.  
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Energy Planning 

In FY17, the Commission began development of a Regional Energy Plan, 

an effort funded through the Vermont Public Service Department.  The 

project focuses on accomplishing the Vermont’s energy goal of having 

renewable energy sources provide 90% of the state’s total energy 

demand by 2050.  In FY19, the Commission expects to attain a 

Certification of Energy Compliance for the Regional Plan and begin 

working with other regional organizations and municipalities to implement the Regional Energy Plan. 

 

CVRPC also anticipates assisting up to four additional municipalities with local energy planning in FY19.  

Municipalities who meet Local Energy Standards can take advantage of the substantial deference 

provision in Act 174 of 2016, which integrates energy and land use planning. 

 

Fee For Services 

CVRPC provides several types of services through fee-for-service arrangements.  Our Geographic 

Information System (GIS) services are provided to municipalities and non-profit partners.  They help 

people understand and visualize data to make decisions based on the best information.  CVRPC also 

provides GIS services to private entities in a fee-for-service arrange as time and resources permit. 

 

Our accounting services are provided to inter-municipal organizations and regional non-profits.  These 

services leverage value and security for CVRPC’s member municipalities, who participate in or contribute 

funds to the served organizations.  For FY19, CVRPC will provide bookkeeping services and staff support 

to the Wrightsville Beach Recreation District, bookkeeping services to the Cross Vermont Trail 

Association, and fiscal agent services for Local Emergency Planning Committee #5.   

 

CVRPC welcomes additional requests for assistance throughout the year.  Requests are filled on a first 

come, first served basis based on our capacity. 

 

FINANCE AND STAFFING 
 

Finance 

Funding for the Commission’s $1.3 million budget comes from a combination of core sources, special 

projects, and town dues.  In FY19, this includes: 

 

 $275,308 – Legislative allocation 

through the Agency of Commerce and 

Community Development (21%), 

 

 $300,849 – Annual contracts with the 

Agency of Transportation, Vermont 

Emergency Management, Agency of 

Natural Resources, and Fee For 

Services (23%), 

 
 $667,724 – Project specific contracts 

(51%), and 

 
 $73,488 - Town Dues (6%). 
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Except for town dues, all other funding is associated 

with a work program and defined deliverables.  Town 

dues are a critical investment in regional shared 

staffing.  Their flexibility leverages special projects and 

transportation planning funds that benefit 

municipalities. 

 

The Commission’s annual audit is posted to its website, 

www.centralvtplanning.com. 

 

The Commission has a four-year plan for equipment 

upgrade and replacement and maintains a long-term 

reserve fund.  These resources help to cushion the 

impact of fluctuating funding and help to preserve the 

Commission’s ability to provide services. 

 

FY19 Budget 

The FY19 CVRPC Budget Summary reflects an 

anticipated decrease in revenue due to closeout of 

several large projects and the on-going impact of 

extraordinary events in FY17.  FY17 events, along with 

limited reserve funds, will affect CVRPC’s operations in 

diminishing degrees through FY21.  Overall, revenues 

that support operations have been level funded.  

 

Legislative funding passed through the Agency of 

Commerce and Community Development is level 

funded from FY18.  The funds are distributed based on 

a formula.  CVRPC’s share continues to decrease based 

on the region’s growth rate in proportion to other areas 

of the state.  CVRPC will continue to use these funds to 

help our work under the region's technical assistance 

program.  This funding provides match as required 

under agreements such as the Vermont Agency of 

Transportation and Vermont Emergency Management.  

It also supports our brownfields and local hazard 

mitigation planning assistance program. 

 

With several large contracts ending, natural resource 

funds are decreasing.  They continue to be a strong part 

of the Commission’s work program.  Clean water 

education, planning, and construction activities will all 
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  Jack Pauly, Alt. 

Fayston Carol Chamberlin 

Marshfield Melissa Siefert  

Middlesex Ron Krauth 

Montpelier Kirby Keeton 

  Mike Miller, Alt. 

Moretown Dara Torre, Secretary 

  Joyce Manchester, Alt. 

Northfield Laura Hill-Eubanks, Vice Chair 

Orange Lee Cattaneo 

Plainfield Bram Towbin 

  Paula Emery, Alt. 

Roxbury Gerry D’Amico 

Waitsfield Don La Haye 

  Harrison Snapp, Alt. 

Warren Camilla Behn 

Washington VACANT 

Waterbury Steve Lotspeich 

Williamstown Rodney Graham 

Woodbury Michael Gray, Treasurer 

Worcester Bill Arrand 
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continue.  Transportation planning funds for the contract period beginning October 1, 2018 are level 

funded.  The Municipal Grants in Aid program will continue for FY19.  CVRPC also received one-time 

grants to assist municipalities to implement best management practices on Class IV roads and for 

inclusive transit planning.  Community development funds will decrease as the Commission’s 

brownfields grant closes out.  CVRPC increased town dues slightly for FY19.  Public Safety funding 

decreased as a large Hazard Mitigation Grant Program contract closed.  CVRPC will continue to pursue 

additional sources of funding for program support and implementation. 

 

Decreases in expense line items relate to the program and project changes noted above and reductions 

in basic operational expenses.  Changes to wages and fringe benefits reflect staffing changes.  The 

Commission implemented a 5-year overhead cost reduction plan in FY16.  Cost decreases have been 

achieved through equipment replacement, modernization of the financial system, employee training, 

and other initiatives.  As a result, overhead costs continue to decrease in FY19.   

 

A 10-year reserve fund replenishment plan was initiated in FY18.  CVRPC prepaid its FY19 reserve 

contribution in FY18.  Equipment purchases are not planned for FY19.  Planned purchases were 

accelerated into FY18 when that year’s equipment replacement costs were lower than anticipated. 

 

Staffing 

Staffing in FY19 will include seven employees: Executive Director, Office Manager, Program Manager, 

Senior Planners (2), and Planner (2).  Two summer Planning Technicians will assist with transportation 

field work and data analysis.  The Commission will look towards additional assistance through seasonal 

interns (Planning Technicians) and temporary staff as needed.  It will also hire contractors to assist with 

technical projects under its transportation, natural resources, and brownfields programs. 

 

SERVICE RECOGNITION 
 

The Commission appreciates the thoughtful 

contributions of individuals whose term as Regional 

Commissioners ended in FY18: 

 

 Dick Payne, Cabot 

 Brian Fitzgerald, Duxbury 

 Ivan Shaddis, Marshfield 

 Daniel Raddock, Warren 

 

Your service enables effective local government and 

builds strong links between local and regional planning. 

FY19 Staff 

 

Bonnie Waninger Executive Director 

Nancy Chartrand Office Manager 

Dan Currier  Program Manager 

Pam DeAndrea Senior Planner 

Clare Rock  Senior Planner 

Vacant  Senior Planner 

Laura Ranker Planner 

Ashley Andrews Planner 

Ashlynn Shanahan Planning Technician 

Tom Archibald Planning Technician 
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RESOLUTION GRANTING SIGNING AND AUTHORITY TO CONDUCT BUSINESS 
 

 

Whereas the Central Vermont Regional Planning Commission regularly requests funding from federal, 

state, local, and non-governmental sources to support local and regional planning and project 

implementation; 

 

Whereas the Central Vermont Regional Planning Commission has the legal authority to apply for 

financial assistance, and the institutional, managerial, and financial capability to support project 

and program applications; and 

 

Whereas the Central Vermont Regional Planning Commission desires to grant signing authority for those 

applications to certain person(s) described hereunder; now, therefore, be it 

 

Resolved, that the Central Vermont Regional Planning Commission: 

 

1. authorizes and empowers Bonnie Waninger, Executive Director, to sign and submit funding 

requests and any required forms and instruments necessary to the applications; and 

 

2. authorizes and empowers the Executive Director to delegate signing and submittal authority 

to staff as appropriate provided that delegation is completed in writing. 

 

 

I hereby certify that the foregoing resolution was duly adopted by the Central Vermont Regional 

Commission Executive Committee at a legal meeting held on the second day of July, 2018. 

 

 

By:         

     Dara Torre, Secretary 
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 5 

EXECUTIVE COMMITTEE 6 

RULES OF PROCEDURE 7 

July 2, 2018 8 

 9 

PURPOSE:  The Executive Committee shall facilitate the general operation of the Commission by 10 

acting on behalf of the Commission. 11 

 12 

GENERAL ACTIVITIES: 13 

 Carry out all decisions and instructions of the Commission.  14 

 Recommend to the Commission, or if timing requires take, appropriate action on policy 15 

issues, including legislative issues, state or federal plans and policy, RPC allocation 16 

formula, or other issues affecting the Central Vermont region and its municipalities.   17 

 Act on behalf of the Commission in the absence of a quorum of the Commission when 18 

time precludes the delay of action until the next regular meeting of the Commission.  19 

 Keep the resources of the Commission in line with the Commission's work program and 20 

budget. 21 

 Determine and approve Commission meeting agendas. 22 

 Execute other actions as outlined in a policy adopted by the Commission; said policy 23 

may be amended as the Commission so directs. 24 

 25 

ROLE:  The Executive Committee has the authority to act on behalf of the Commission without 26 

needing further approval by the Commission unless the Commission chooses to do so.  That 27 

authority extends to the following items: 28 

 29 

 Approve the annual budget and any budget adjustments. 30 

 Set municipal dues. 31 

 Accept grants, agreements, and contracts with outside organizations and agencies as 32 

outlined in the Commission’s Bylaws.  At its discretion, the Committee may delegate 33 

acceptance of some grants, agreements, and contracts to the Executive Director to 34 

facilitate Commission or Committee operations.   In the case of delegation, the Director 35 

shall inform the Committee of his/her acceptance of grants, agreements, and contracts. 36 

 Accept the annual audit. 37 

Commented [B1]: From Commission Bylaws 

Commented [B2]: Should commenting on state and federal 
plans be this Committee’s responsibility?  It could be delegated to 

the Regional Plan Committee if that Committee’s role were revised.  

The Regional Plan is the organization’s policy document. 

 
Legislative and state and federal policy input often requires action in 

short timeframes.  Thus, they are more appropriate as an Executive 

Committee role. 

Commented [B3]: Modified to bring into alignment roles 

outlined in the Commission’s bylaws and the Role of the Executive 

Committee, as adopted. 

Commented [B4]: See Page 4, line 7 regarding conflicts 
between the Commission Bylaws and this document until such time 
as the Commission modifies its Bylaws. 
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 Approve the addition and elimination of staff positions as recommended by the 1 

Executive Director.  Adopt job descriptions and wage ranges for staff positions. 2 

 Review applications for the position of Executive Director and recommend a qualified 3 

candidate for approval and action by the Commission.   4 

 Determine compensation for and conduct an annual performance appraisal of the 5 

Executive Director. 6 

 Approve uncompensated leaves of absences by staff. 7 

 Approve changes to employee benefits. 8 

 Approve amendments to Personnel Policies and administer the policies as they relate to 9 

the Executive Director. 10 

 Approve and amend other policies necessary to smooth functioning of the Commission’s 11 

operations or required by funding entities. 12 

 Approve the retention of consultant services as recommended by the Executive Director 13 

and as provided for in the Commission's Procurement Procedures.  Approval of 14 

contracts will deem to be approval of the payment of invoices provided the work has 15 

been done to the satisfaction of the Executive Director. 16 

 17 

The Committee’s actions must be compatible with plans, policies, positions or resolutions 18 

previously adopted by the Board of Commissioners.  Other than those described above, new or 19 

amended plans, policies, positions or resolutions shall be provided to the Board of 20 

Commissioners in the packet for the Commission’s next regular meeting.  Committee action 21 

shall be deemed ratified/approved by the Board of Commissioners unless acted upon by the 22 

Commission at that meeting. 23 

 24 

MEMBERSHIP:  The Executive Committee shall consist of seven Commissioners, including the 25 

four officers and three additional Commissioners who shall be elected at the Annual Meeting.  26 

Each member shall have one vote.  Membership term shall be one year, elected or appointed in 27 

May as appropriate.  Vacancies on the Committee shall be filled by the Board of Commissioners 28 

at its next meeting. 29 

 30 

OFFICERS/ELECTIONS:  The Chair of the Committee shall be the Chair of the Board of 31 

Commissioners.  The Chair will be responsible for running meetings, setting agendas in 32 

conjunction with staff, reviewing and signing correspondence on behalf of the Executive 33 

Committee, and representing the Executive Committee at various meetings as needed.  The 34 

Vice-Chair shall act as Chair in the absence or incapacity of the Chair and will provide support to 35 

the Chair as needed.  The Commission’s Bylaws address how vacancies will be filled if the Chair 36 

or Vice-Chair should resign before his/her term expires.  37 

 38 

Commented [BW5]: Excerpted from the Personnel Policies 
Manual.  Because the Committee has the power to approve the 
policies, duties granted to it by the policies should be outlined in the 

Rules of Procedure. 

Commented [B6]: New role previously taken by the Committee 
but not explicitly stated in its responsibilities. 

Commented [BW7]: From the Commission’s bylaws. 
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ATTENDANCE AND QUORUMS:  A quorum shall consist of a majority of members.  Members 1 

are encouraged to attend all regular meetings and special meetings as they arise.  Members 2 

with three consecutive unexplained absences will be contacted by the Chair to determine if 3 

they still wish to serve on the Executive Committee.  The Committee meets monthly or as 4 

determined by the Chair to be necessary to carry out the stated purpose. 5 

 6 

COMMUNICATION AND COORDINATION: 7 

 Meetings shall be noticed and held in accordance with Vermont Open Meeting Law. 8 

 Draft policies and resolutions shall be forwarded to Committee members and 9 

interested/affected parties for comment before action by the Committee or final 10 

recommendation to the Board of Commissioners. 11 

 Minutes of all regular and special meetings will be prepared by staff, distributed to 12 

Committee members and interested parties, and made available to the public in 13 

accordance with open meeting and public records laws described in 1 V.S.A. 14 

 Committee members are encouraged to serve as liaisons to the Board of Commissioners 15 

in addition to their local legislative boards by facilitating communication and 16 

coordination on a regular basis. 17 

 Executive Committee members are encouraged to offer input on all matters before the 18 

Committee, and are encouraged to bring up items of local or regional concern for 19 

Committee or Commission consideration. 20 

 21 

CONFLICT OF INTEREST:  In the event any Executive Committee member has a personal or 22 

financial interest with any individual, partnership, firm or corporation seeking to contract with 23 

the Commission or to provide materials or labor thereto, or has a personal or financial interest 24 

in any project being considered by the Commission, the member shall state on the record the 25 

nature of his or her interest.  If the member feels this conflict interferes with his/her ability to 26 

be objective, the member shall not participate in any vote on any related motion.  If the 27 

member is uncertain whether he/she should participate in the decision, the Executive 28 

Committee shall determine by vote whether the member should participate.   29 

 30 

The Committee may also make a determination of conflict of interest and disallow voting by a 31 

member if the majority of voting Committee members in attendance at the meeting determine 32 

a conflict of interest exists. 33 

 34 

ADOPTION OF PROCEDURES:  The Executive Committee may, at any time, vote to recommend 35 

amendments of these procedures, upon 51% vote of the Committee membership.  Proposed 36 

amendments will then be forwarded to the Board of Commissioners for ratification. 37 

 38 

Commented [BW8]: This section would be updated after the 

Commission adopts the Code of Conduct and Conflict of Interest 
Policy.  It would be revised to read: 

 

“Code of Conduct and Conflict of Interest:  Members of this 
Committee shall follow the Commission’s adopted Code of 

Conduct and Conflict of Interest Policy.” 
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The Executive Committee is a standing committee of the Regional Planning Commission, and is 1 

therefore subject to the Commission's bylaws.  These Rules of Procedure, combined with 2 

Robert's Rules of Order, provide procedural and administrative guidance for the Committee in 3 

addition to the Commission’s bylaws.  In the case of a conflict between these Rules and the 4 

Commission’s Bylaws, the Bylaws shall take precedence.  This document supersedes all other 5 

direction, policies, and procedures pertaining to the Executive Committee. 6 

 7 

 8 

Adopted by the Executive Committee:    / /  9 

 10 

Adopted by the Board of Commissioners:    / /  11 

 12 

 13 

       14 

Juliana Potter, Chair 15 

CVRPC Board of Commissioners 16 

Commented [BW9]: Added from previous draft. 
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Bylaw Update           1 

 

MEMO 
 

Date: June 28, 2018 

 

To: Executive Committee 

 

From: Bonnie Waninger, Executive Director 

 

Re: Bylaw Update 

 

 

  Recommend to the Board of Commissioners a process for updating the Commission’s bylaws. 

 

Issue 

CVRPC has developed policy and practices that expand on the bylaws or may be edging toward 

operating outside the scope of the organization’s bylaws.  Bylaws must reflect the current business and 

decision-making structure of an organization and be in alignment with the Articles of Incoporation.  If 

action is taken outside the permissible scope of authority set forth in its bylaws, the organization risks 

unintentional consequences or challenges.  Policy tweaking to “fix” areas where bylaws are unclear or 

no longer match the way an organization wants or needs to operate is a sign that the bylaws may need 

to be updated. 

 

Recommended Process 

 The Board of Commissioners establishes a bylaw review committee and appoints Commissioners 

representing a diversity of opinions. 

 The Committee identifies issues to be addressed, discusses and vets ideas, and prepares a set of 

changes for Commission review. 

 The Board of Commissioner provides input on the direction taken for addressing changes. 

 The Committee revises language as needed, and addresses any new issues that have emerged. 

 The Board of Commissioners discuss the language until final language is crafted. 

 The bylaw adoption process is initiated. 

 

Background 

CVRPC last updated its bylaws in 2017 to authorize activities permitted under 24 V.S.A. §4345(16)(B) 

[permit borrowing money and incur indebtedness for office space, a revolving loan fund or a line of 

credit].  Prior to that, the bylaws had not been updated since 2010. 
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Commissioners have mentioned the following issues should be considered during a bylaw updates: 
 

Committees 

 Authorize Alternates to participate on committees, and consider if any limitations should 
apply.  Ex. Commissioner and Alternate from the same municipality cannot serve on the same 
committee. 

 Add Project Review, Town Plan Review, Regional Plan and/or TAC as Standing Committees. 

 Define how committee appointments happen and what happens when interest exceeds 
available seats. 

 Specify when the new Executive Committee takes office. 

 Reconsider duties for the Draft Regional Plan Review.  For example, make it a standing 
committee that recommends Regional Plan updates, directs the Commission’s 5-year and 
annual work program (which should be based in the Regional Plan), and comments on Federal 
and State policy and plans on behalf of the Commission. 

 Consider whether some or all Committees should be authorized to act on behalf of the 
Commission as long as actions are within the policy set by the Commission. 

 Modify the Committee appointment process to simplify. 

 Define Standing Committee duties and refer to Rules of Procedures or incorporate standard 
Committee Rules of Procedure into the bylaws and allow membership to be set separately for 
advisory committees. 

 
Other 

 Add remaining 2016 statutory changes from optional duties. 

 Revisit the Annual Meeting month.   

 Under Terms of Office, address that vacancies for officers “shall” be filled at the next meeting. 

 Discuss adjustment to Appropriations to include a policy of adding a cost of living adjustment 
annually while permitting larger updates as needed. 

 Establish term limits for officers and/or committee participation to assist with growing 
leadership. 
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION 1 

Executive Committee 2 

DRAFT Minutes 3 

June 4, 2018 4 

 5 

Present:   6 

 Julie Potter   Laura Hill-Eubanks   Michael Gray 

 Dara Torre   Steve Lotspeich   Janet Shatney 

 Byron Atwood       

 7 

Staff:  Bonnie Waninger, Nancy Chartrand, Nicole Sancibrian, Eric Vorwald 8 

Guests:  None 9 

 10 

Chair J. Potter called the meeting to order at 4:00 pm.  Quorum was present to conduct business. 11 

  12 

Adjustments to the Agenda 13 

The work plan and budget were removed from this month’s agenda to increase time for the preferred 14 

sites discussion; they will be reviewed on next month’s meeting. 15 

 16 

Public Comment 17 

Bonnie advised she notified developers who had contacted her regarding preferred sites that it would 18 

be addressed on today’s agenda.   19 

 20 

D. Torre entered at approximately 4:05 pm. 21 

 22 

Financial Report 23 

N. Sancibrian was present to discuss financials.  CVRPC is in much better financial shape than it was one 24 

year ago.  J. Potter questioned how/where are we with recognizing the liability for accrued sick time.  N. 25 

Sancibrian advised sick time is not paid out at termination therefore not included on balance sheet (it is 26 

an off balance sheet item).  It can be a liability if a staff member goes out on leave for an extended 27 

period of time and can impact CVRPC’s indirect rate.  Potter requested that quarterly reports of Paid 28 

Time Off balances be provided to the Executive Committee. 29 

 30 

The Committee requested a financials tutorial at a future meeting.  S. Lotspeich noted additional detail 31 

on the balance sheet and an explanation of indirect costs would be helpful.     32 

 33 

J. Potter thanked N. Sancibrian for the good reporting that she has been providing. 34 

 35 

Renewable Energy Preferred Sites 36 

E. Vorwald joined to give an overview of this addition to the agenda.  He discussed provisions in the 37 

existing Net Metering Rules, which went into effect 7/1/2017, that: 38 
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 identify various categories of renewable energy projects.  Any project over 150KW is required 1 

to be on a preferred site.  Projects 150KW or less can be on a non-preferred site, but the project 2 

does not receive the additional financial incentive; and 3 

 identify State-defined preferred sites.  If a project is not proposed on a State defined preferred 4 

site, a preferred site can be designated as outlined:   “A specific location designated in a duly 5 

adopted municipal plan under 24 V.S.A., chapter 117 for the siting of a renewable energy plant 6 

or specific type or size of renewable energy plant, provided that the plant meets the siting 7 

criteria recommended in the plan for the location; or a specific location that is identified in a 8 

joint letter of support from the municipal legislative body and the municipal and regional 9 

planning commissions in the community where the net-metering system will be located.”   10 

 11 

Projects on preferred sites receive funding incentives.  Effective 7/1/2018, the incentives will decrease.  12 

As a result, the number of requests for preferred site designation have increased.  Vorwald noted that 13 

CVRPC’s Regional Energy Plan only identifies State defined preferred sites and defers to municipalities 14 

to identify additional preferred sites as they see fit.  CVRPC doesn’t have any policy guidance on 15 

determining additional preferred sites.  The Regional Energy Plan is not in effect because the Regional 16 

Plan is pending adoption.  The Project Review Committee comments on prospective developments.   17 

 18 

The Committee discussed options for addressing the requests and policy formation.  Vorwald provided 19 

draft interim guidance for reviewing preferred site requests.  It was noted preferred site designation is 20 

about a project’s location.  Any project can be reviewed in detail when a full application is filed.  The 21 

Regional Energy Plan’s preferred site list is limited in scope. 22 

 23 

L. Hill-Eubanks moved that the Executive Committee recommend the Commission request the Regional 24 

Plan Committee recommend policy or guidance to evaluate sites for preferred site designation; S. 25 

Lotspeich seconded.  Motion carried.   26 

 27 

J. Potter requested that staff draft a memo for her review for the Board packet.   28 

 29 

Contract/Agreement Authorization 30 

Proposals for Accounting and Auditing Services were due Thursday.  The same company cannot provide 31 

both services due to conflict of interest.  Waninger reviewed the bids received and discussed differences 32 

among them.  The Committee discussed whether auditing services should be rotated among firms. 33 

 34 

S. Lotspeich moved to authorize the Executive Director to sign a 3-year contract with Nicole Sancibrian, 35 

CPA, PLLC for accounting services; J. Shatney seconded.  Motion carried. 36 

 37 

J. Shatney moved to authorize the Executive Director to sign a one-year contract with Batchelder 38 

Associates for audit services; D. Torre seconded.  Motion carried. 39 

 40 

  41 
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Dental Insurance 1 

L. Hill-Eubanks moved to maintain CVRPC’s existing dental benefit and 100% employer contribution; J. 2 

Shatney seconded. Motion carried. 3 

 4 

FY19 Executive Committee & Commission Meeting Schedule 5 

The Committee reviewed dates.  N. Chartrand will poll members regarding a date for the July meeting.  6 

For the January Committee meeting: 7 

 8 

 the Committee will meet immediately prior to the Board meeting for any pressing business, and 9 

 the Chair, Vice Chair, and Executive Director will develop the January Board agenda. 10 

 11 

Commissioners will be polled on availability for an August Board meeting at the July meeting. 12 

 13 

Committee Appointments 14 

L. Hill-Eubanks provided an update on the nominating process.  She requested this process be done by a 15 

Committee next year versus just the Vice Chair given the work involved.    16 

 17 

B. Waninger noted L. Hill-Eubanks has done an excellent job of involving Alternate Commissioners in 18 

committees.  S. Lotspeich thanked Hill-Eubanks for all her work. 19 

 20 

J. Shatney inquired regarding alternates serving on committees.  Board Alternates cannot act as an 21 

alternate for their Commissioner on a committee, but an Alternate can serve on committees. 22 

 23 

N. Chartrand will provide a clean draft of the slate for the Vice Chair’s review and for the Board packet.   24 

 25 

Strategic Plan FY19 Actions 26 

L. Hill-Eubanks moved to approve Year 4 FY19 Activities and Measures of the 5 Year Strategic Goals; M. 27 

Gray seconded.  Motion carried. 28 

 29 

Wrightsville Beach Recreation District (WBRD) Administrative Services 30 

B. Waninger reminded the Committee that the Commission’s agreement with WBRD included a term 31 

that WBRD develop internal controls by June 30, 2018.  Basic controls have been put in place.  Waninger 32 

is comfortable with progress to date and recommended the Commission continue work on the contract.  33 

The Committee agreed to continue. 34 

 35 

Commission Meeting Agenda 36 

Changes to the agenda were made to facilitate the preferred sites discussion.  37 

 38 

J. Shatney moved to approve the Commission meeting agenda with changes as discussed; M. Gray 39 

seconded.  Motion carried. 40 

 41 

  42 
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Meeting Minutes 1 

J. Shatney noted “budge” should have a “t” on page 102, line 20.     2 

 3 

L. Hill-Eubanks moved to approve the April 30, 2018 minutes with changes; D. Torre seconded.  Motion 4 

carried. 5 

 6 

Executive Session – Personnel 7 

None held. 8 

 9 

Adjourn 10 

J. Shatney moved to adjourn at 6:40 pm; L. Hill-Eubanks seconded.  Motion carried. 11 
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BOARD OF COMMISSIONERS 

July 10, 2018 at 7:00 pm 

Central VT Chamber of Commerce Conference Room, 963 Paine Turnpike North, Berlin 

 

Page AGENDA 

 7:001  Adjustments to the Agenda 
   Public Comments 
 7:05  Central Vermont Economic Development Corporation Report, Jamie Stewart 
 7:15 

 

Municipal Plan Approval and Confirmation of Planning Process (enclosed)2 

Authorize Chair to sign a resolution regionally approving the East Montpelier Town Plan 

and Confirming the Planning Process for the Town of East Montpelier 
 7:25 

 

2018 VELCO Long Range Transmission Plan, Deena Frankel and Hantz Présumé 

VELCO operates Vermont's electric transmission system.  This 3-year update of 

Vermont’s Long-Range Transmission Plan identifies reliability concerns and alternatives 

to address them. 
 8:15 

 
Clean Water Advisory Committee Rules of Procedure, Pam DeAndrea (enclosed)2 

Adopt Committee Rules of Procedure.  
 8:25 

 
Code of Conduct and Conflict of Interest Policy (enclosed)2 

Review and act on Executive Committee recommendation for policy updates. 
 8:45  Meeting Minutes – June 12, 2018 (enclosed)2 
 8:50 

 
Reports (enclosed) 

Updates and questions on Staff, Executive Director, and Committee Reports 
 9:00  Adjournment 

 

Next Meeting:  September 11, 2018 

                                                 
1 Times are approximate unless otherwise advertised. 
2 Anticipated action item. 
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