Central Vermont Regional Planning Commission

Minutes

January 10, 2012
Present were:

Barre City:  
Michael Miller


Plainfield:  David Strong
Barre Town:
Byron Atwood



Roxbury: 
Mark Nicholson-absent      



Waitsfield: Harrison Snapp-absent
Berlin: Bob Wernecke
-absent



Warren: Don La Haye
Cabot: Dick Payne-absent

            
              
Craig Klofach-absent
Calais: Peter Brough




Washington: Ray McCormack-absent
Richard DeWolfe-absent




Carol Davis-absent
John Brabant-absent
Duxbury: 





Waterbury: Gunner McCain









        Allan Thompson-absent
East Montpelier: Tim Carver
 


Williamstown: Larry Hebert

    Erik Esselstyn




Woodbury:  Janet Shatney-absent
Fayston: 





Worcester: Bill Arrand
Marshfield: Jon Groveman-absent
Middlesex: Ronald Krauth

Montpelier: Tina Ruth
Moretown:   Rob Roberts-absent
Northfield: Art Supplee-absent

        Steve Fitzhugh

Orange: George Malek

Staff: S. Sinclair, L. Emery, J. Mojo, D. Currier, and J. Cassino
The meeting was called to order at 7:02 p.m. 
The minutes of the December 13, 2011 Commission meeting were approved with the addition on page 6 to add “amended” to the motion being voted, and add the following comment at the end of the first paragraph under “Decision on Consolidation with CVEDC”:  (This motion was later amended and voted; see page 6.)  It was also noted to add that the maker of the motion on page 2 was G. McCain.
Additions to the written Staff Report:  Staff is still looking for people to respond to the survey regarding broadband uses and needs.  The contract for our energy coordinator, Nancy Nottermann, has been extended to mid-February.  The annual legislative reception is scheduled for January 25 from 5 to 7 p.m.  Commissioners are welcome to attend and share about regional planning issues with our area legislators.  G. Malek pointed out that the Commission’s FY 2011 funding deficit budgeted at $47,700 became only a deficit of $2,200, and that staff is to be commended.  Long term flood recovery meetings are scheduled for February 6 with Barre City from 1 to 4 p.m. and February 22 with Berlin, Northfield, and Roxbury form 7 to 9 p.m.  At the Waterbury flood recovery meeting, several items were identified that made the process smoother than it might have been.  Those items were that people volunteered immediately to assist others, shelters were set up quickly, and radio station WDEV was a key factor in communicating the needs.  Three issues that need addressing include: waste removal, understanding what is covered by insurance, and the lack of cell service.
Consolidation Committee:  The Executive Committee at their meeting of January 3, 2012 appointed G. McCain, M. Miller, D. Strong, S. Fitzhugh, and B. Atwood as representatives of CVRPC to the joint consolidation committee.  L. Hebert stated that this was an excellent and diverse group.

Discussion highlighted that the committee should be as open and transparent as possible. Reports and minutes or notes should be made at the regular Commission meetings. The Committee’s work is going to be challenging as it is, but even more so if they have to put together a report after every meeting.   It was suggested that the Committee report to the Executive Committee and the minutes of those meetings would reflect what’s been done at the joint committee.  It was suggested that the joint committee have minutes and those minutes be provided to Commissioners and town officials.  

Concern was expressed that the joint committee might be biased toward consolidating.  It was pointed out that the final decision will be made by the Commission and towns.  All concerns should be addressed through the committee’s work of addressing and identifying the benefits and problems of consolidation.  

It was noted that a brief summary of the committee’s meetings would provide a better sense of what’s being considered than minutes would.
The charge to the committee as drafted by CVRPC’s Executive Committee would be:  to investigate, identify, and communicate to the executive committees of each organization the potential benefits and potential problems of consolidation that may not already have been identified; identify who the members of the joint committee are; determine how best the consolidation might be formed with focus on issues of governance, leadership, costs, legal issues, potentially required statutory changes, organizational structure, protocol, and various other issues as may arise.  In addition, determine changes to CVRPC’s Bylaws that might be necessitated, impact of the existing CVRPC Bylaws on a consolidated entity, how the needs of planning and economic development will be balanced in composition of staff, and any other relevant questions or issues that arise from the investigation and subsequent input as the investigation results are reviewed by others.  The committee is to report to the executive committees of both organizations as requested, or at a minimum, quarterly.  Each organization will then be responsible for either presenting individually, or jointly, the results in public meetings to gain input on issues from both organizations’ members and others.

Regarding the time frame of the joint committee, it was suggested that the time frame will be about a year, and within the first 3 months the committee could have a projection of how much effort will be needed and we could possibly be able to make a determination at that point of whether the committee’s work should continue.  No money could be spent unless the request goes through the executive committees of both organizations.  

The joint committee would appoint a chair, vice-chair, and secretary to do the meeting summaries.  The committee might also need staff support for note taking.  Staff from the 2 organizations could alternate for this effort.

It was suggested that providing meeting summaries to local officials will keep them informed about the process.  

It was moved and seconded to appoint the 5 CVRPC members (G. McCain, M. Miller, D. Strong, S. Fitzhugh, and B. Atwood) to the joint committee as recommended by the Executive Committee and approve the charge to the committee as distributed tonight.  (The charge is cited on page 2 in bold italics.)

Discussion continued by pointing out that it’s important to be sure that the towns are will informed about the process and thinking of the joint committee.  It was stated that the charge should include more specifics for the joint committee to research.  It was responded that the charge is the list of tasks that the committee is to research and report on and says “potential benefits, problems,” etc.  The joint committee would be charged with looking at the end game to see what it would look like.  Is there is a subject area in the charge that is missing?  How will it be determined what services are offered in a new organization?  It was responded that that is what the joint committee is charged with looking at.  
The charge doesn’t address whether it’s wise to join a non-profit corporation for development in a planning organization structure.  It was responded that this would be addressed in the potential problems and benefits listed in the charge.  The charge is a broad brush that will bring in everything that is being discussed and doesn’t eliminate discussion of anything not yet identified.  It’s intended to determine how best consolidation might be achieved, including the mission of the organization.  
It was stated that we also want input from the select boards so they are part of the process and the joint committee would pull together the comments from the select boards.  This could be the first task of the joint committee.

It was suggested that the charge be changed to say reporting would be to the select boards and the commissioners.

It was stated that the joint committee is responsible to the executive committees and the executive committees report to their respective memberships.  This structure already exists and we don’t need to change it.

It was noted that there’s no trigger in the charge to stop.  It was stated that the joint committee would not want to work if there’s no support.

A friendly amendment to the motion (to appoint CVRPC’s members and approve the committee charge) was offered and agreed to: add mission to the 3rd sentence of the charge.  The amended motion was then approved unanimously.  
The approved motion is: to appoint the 5 CVRPC members (G. McCain, M. Miller, D. Strong, S. Fitzhugh, and B. Atwood) to the joint committee as recommended by the Executive Committee and approve the charge to the committee as distributed tonight; that charge being to investigate, identify, and communicate to the executive committees of each organization the potential benefits and potential problems of consolidation that may not already have been identified; identify who the members of the joint committee are; determine how best the consolidation might be formed with focus on issues of mission, governance, leadership, costs, legal issues, potentially required statutory changes, organizational structure, protocol, and various other issues as may arise.  In addition, determine changes to CVRPC’s Bylaws that might be necessitated, impact of the existing CVRPC Bylaws on a consolidated entity, how the needs of planning and economic development will be balanced in composition of staff, and any other relevant questions or issues that arise from the investigation and subsequent input as the investigation results are reviewed by others.  The committee is to report to the executive committees of both organizations as requested, or at a minimum, quarterly.  Each organization will then be responsible for either presenting individually, or jointly, the results in public meetings to gain input on issues from both organizations’ members and others.

Storm Water Mapping:  D. Currier of CVRPC’s GIS Services presented information on storm water mapping, including information on the impact of the built environment on where storm water goes and the implications for erosion, best management practices, and the use of rain gardens and catch basins for filtration of storm water before it reaches streams and rivers. Vermont’s Agency of Natural Resources is also mapping storm water in Waterbury and Waitsfield and will be doing Cabot, Marshfield, Plainfield, and Berlin.  CVRPC has mapped Northfield and will be seeking funding to do other towns.
The meeting was adjourned at 8:40 p.m.

Respectfully submitted,

Laurie Emery
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