Central Vermont Regional Planning Commission
November 11, 2014
Draft Minutes
Present were:
Barre City:  Janet Shatney-absent


Plainfield:  David Strong






       

Robert Atchinson-absent
Barre Town: Byron Atwood
Roxbury:   David McShane-absent
Mark Nicholson-absent      
Waitsfield:  Don La Haye



Harrison Snapp-absent
Berlin: Bob Wernecke
Warren: Craig Klofach-absent
Cabot: Dick Payne

Dan Raddock - absent
Calais: Renee Carpenter
Washington: 
Gary Winders-absent
Duxbury: Brian Fitzgerald
Waterbury:  Steve Lotspeich
East Montpelier: Julie Potter-absent
Williamstown: Larry Hebert
                    Tim Carver
Woodbury:
Fayston:  Carol Chamberlin-absent


Worcester:  Bill Arrand-absent
Marshfield:  
Middlesex: Ronald Krauth
Montpelier: Tina Ruth

        Kim Cheney-absent
Moretown:    Dara Torre
Northfield:  Laura Hill-Eubanks
Orange: George Malek
Staff: S. Sinclair, L. Emery,  K. McKee, , E. Norse-Leirer
Others:  S. Andersen, CVEDC; M. Braun, Northfield; J. Schwartz, MRV Planning District; and S. Butcher, MRV Chamber of Commerce; C. O'Neil, Wrightsville Beach Recreation District.
The meeting was called to order at 7:05 p.m.
The minutes of the October 14, 2014 CVRPC meeting were accepted as written.
Staff Report Additions:   There were no additions or new announcements.
Central VT Economic Development Corporation:  S. Andersen reported that they have completed round 2 of the Community Development Block Grants to small businesses with un-met need from 2011 flooding events.   Businesses from Waterbury, Montpelier, Mad River Valley, and Barre City have applied.  Awards will be announced in December.  P. Moulton, Secretary of the Agency of Commerce and Community Development, will be meeting with regional development organization and small business representatives in "kitchen cabinet" meetings to discuss issues relevant to business development.
Town Plan Review Committee:  Duxbury has requested approval of their 2014 municipal plan.  The Town Plan Review Committee is comprised of five members representing East Montpelier, Middlesex, Orange, Barre City, and Worcester.  Other Commissioners were asked of their interest.  Steve Lotspeich, Waterbury, was added to the Committee.  The public hearing for the Duxbury Town Plan review is scheduled for the December 4, 2014 Commission meeting.  (Following the Commission meeting, D. Torre, Moretown, volunteered to serve on the Town Plan Review Committee for the review of the Duxbury Town Plan.)
Public Hearing on the Approval of the 2014 Northfield Town Plan and confirmation of the Town's Planning Process:  The hearing was convened at 7:15 p.m.  E. Nosse-Leirer, VISTA staff to CVRPC, reviewed the highlights of the Plan and the Town Plan Review Committee's recommendation.   The previous Town & Village of Northfield Municipal Plan was adopted in 2009 and approved by CVRPC in the same year.  The 2014 Town Plan is an update of the previous version.  Substantive additions include an expanded Natural Resources chapter with added emphasis on water resources and flood resilience, a proposal to merge and make revisions to zoning districts and regulatory standards, an expanded discussion of village revitalization and recent related projects and planning, and a proposed prohibition on non-residential development over 1800’.  The Plan also incorporates required information regarding the regional housing distribution plan, the childcare goal, as well as economic development and flood resilience elements.  A highlight of this Plan is the comprehensive Natural Resources chapter which thoroughly documents the scenic, water and environmental resources of the Town, including a discussion of flood resilience, other environmentally sensitive areas such as habitat blocks, and the effects of climate change that the Town could face in the future.  In most cases, the implementation strategies proposed for the Plan are very thorough with broad goals, specific policies to be implemented, and tasks assigned to the relevant partners.  Other elements of the Plan also discuss recent progress/key projects and recommend specific implementation strategies and partners, such as the recommended hiring of a community development director or discussion of the Vermont Downtown Action Team process and outcomes.  

Though changes are proposed to zoning district boundaries, the Land Use chapter could include more detail in describing proposed strategies (uses, density requirements, resource protection measures, etc.) for the future low-density residential zone that will help achieve the goals of preserving open land for agriculture and forestry and maintaining traditional settlement patterns.  Given the Plan’s strong section on conservation and natural resources, more emphasis and/or consistency regarding resource protection goals within the proposed low-density residential district or rural character planning area would provide clearer guidance, particularly given the current lack of subdivision standards.  Overall the Plan presents solid past progress and a strong framework for future action steps in priority areas, including village revitalization and economic development, protection of significant water resources and ridgelines, and resilience to future flooding.  The continued discussion of a more detailed future land use plan will be of primary importance, particularly in the planning area currently designated Low-Density Residential.
The Committee recommends that the Plan be approved and the planning process be confirmed.  It was moved, seconded, and unanimously approved to adopt the resolution approving the 2014 Northfield Town Plan and confirming the Town's  planning process.
The hearing was then adjourned.

Mad River Valley Economic Study: J. Schwartz, Executive Director of the Mad River Valley Planning District (and former planner for CVRPC and Barre City), and S. Butcher of the Mad River Valley Chamber of Commerce, presented on the study process and recommendations.  The mission of the study was to understand the underlying economic conditions within the Mad River Valley to help plan for future growth and development.   The purposes of the study included:  understanding and quantifying the Mad River Valley's (MRV) economic profile and economic health by assessing relevant quantitative data and conducting interviews with stake holders; identifying industry sectors of strategic economic importance; establishing an economic baseline; and recommending policies and initiatives that support economic resilience and vitality.
The primary recommendations were identified as follows:  seasonality is here to stay; the agricultural economy represents a bridge from the past to the future; recreation and tourism are the stalwarts of the MRV economy; that there is a tangible impact from professional services that intersects with quality of life metrics; and that the manufacturing sector has a dynamic nature of its own showing that the Valley can continue to be an incubator for business development.
Draft Economic Element of the Regional Plan:  The goals, policies and strategies draft was revised as a result of the input from Commissioners at the October 14, 2014 meeting.   The Regional Plan Draft Review Committee discussed the comments on Policy 4 and a majority of Committee members felt it was important to maintain one policy with strategies related to incubating small and micro businesses.  Some minor changes were made to the language.  It was proposed that, if necessary, the Commission could choose to vote on whether to keep the Policy as stated or to remove all references to “small and micro” businesses.  As redrafted, Policy 4 now reads as follows:

 "Promote entrepreneurship and innovation in all business sectors. and Encourage small and micro business development. 


A. Assess zoning and other regulatory barriers to entrepreneurship and small and micro business development, including home-based businesses and diversified agricultural enterprises.


B. Continue to expand availability and improve the quality of broadband to enable telecommuting and home-based work opportunities, particularly in more rural areas of the Region.


C. Identify policy and programmatic gaps and opportunities to expand access to capital for businesses, particularly knowledge-based.


D. Work with Capstone Community Action partners to explore opportunities to develop a network (e.g. “Community Capital Exchange”) where local businesses and investors come together to identify capital needs, investment, and opportunities to apply commercial strategies to maximize improvements in social and environmental well-being, such as Capstone Community Action’s Community Capital Exchange initiative.


E. Encourage organizations or professional associations to provide networking and a unified voice to creative economy sectors (writers, web designers, etc.).

F. Explore opportunities for regional innovation partnerships and/or technology transfer with employers, educational and research institutions and other public partners.

G. Encourage online marketing training and technology use for small and micro businesses, including participation in Vermont Digital Economy Project trainings and use of aggregated web platforms such as the Vermont Food System Atlas or Made in Vermont.



H.  Increase collaboration with business development organizations to enhance delivery of 


technical assistance to the wide range of small and micro businesses and entrepreneurial 


enterprises serving the Region."


In addition, Goal 2 and its strategies are now in tandem by following Goal 1.
It was moved and seconded to accept the Strong and Diverse Economy element as proposed and dated November 5, 2014.  Commissioners were asked if there was any additional discussion, and there being none, the motion was   passed unanimously.  

Appreciation was expressed for the efforts of staff and the committee to move the "needle" regarding small business development.

S.Andersen acknowledged the thoughtful consideration of K. McKee in all that she wrote on the Economic element.

Regional Plan Draft Review Committee:  The Committee could use the addition of two  Commissioners who will be able to actively participate.   The Committee meets once a month from 4 to 6 pm. at CVRPC's office.  Please contact staff if you would like to be added to the Committee.

Commissioners were also asked to volunteer to serve on the Health and Community working group. There are five members, but no Commissioners yet.

The Environment and Natural Resources section is expected to come to the Commission in January.  The Utilities and Facilities analysis will be starting soon, and the Health and Community working group will be meeting, as well.  The Land Use section will need to be completed and adopted by June 30, 2015 per our contract with the Agency of Commerce and Community Development.

Next CVRPC Meeting:  The next Commission meeting is scheduled for Tuesday, December 9, 2014.  
The meeting was adjourned at 8:32 p.m.
Respectfully submitted,
 Laurie Emery


