Central Vermont Regional Planning Commission

September 11, 2012

Minutes

Present were:

Barre City:  
Michael Miller


Plainfield:  David Strong
Barre Town:
Byron Atwood



Roxbury: 
Mark Nicholson-absent      

Waitsfield: Harrison Snapp-absent
Berlin: Bob Wernecke




Warren: Don La Haye
Cabot: Dick Payne


            
           
Craig Klofach-absent
Calais:






Washington: 
Richard DeWolfe-absent




Carol Davis-absent
Duxbury:





Waterbury: Gunner McCain

East Montpelier: Tim Carver
 


Williamstown: Larry Hebert

    Eric Esseltyn


Woodbury:  Janet Shatney-absent






         David Barnowski-absent

Fayston: 





Worcester: Bill Arrand
Marshfield: Michael Schumacher
Middlesex: Ronald Krauth-absent
Montpelier: Tina Ruth-absent


Kim Cheney

Moretown:    
Northfield: Art Supplee
Orange: George Malek

Staff: S. Sinclair, L. Emery, J. Mojo, J. Cassino
Others:  S. Andersen, E. Larson, J. Fitzhugh, Central VT Economic Development Corporation; S. Smith, Town of Berlin.
The meeting was called to order at 7:07 p.m.
The minutes of the July 10, 2012 Commission meeting were accepted as written.  
Staff Report:  It was announced that J. Mojo received her Flood Manager Certification; congratulations!  J. Cassino updated Commissioners on the status of the Berlin Mall Act 250 application amendment noting that all the requested responses from the applicant have been submitted to the District Environmental Commission (DEC5) and parties are awaiting word from the DEC 5 on the next step in the process.

Public Hearing on approval of the 2012 Cabot Town Plan and confirmation of the Town’s planning process:  The hearing was called to order at 7:20 p.m.  Staff presented the review and the Town Plan Review Committee’s comments and recommendation on the Cabot Town Plan.  Staff stated that the Cabot Plan was written and adopted by the Town prior to when 24 VSA Chapter 117 required an economic development element (required as of July 1, 2012).  Staff noted that the Plan contains considerable data, a clearly articulated outline for future growth and development, and well developed implementation strategies.  The Plan meets all the statutory requirements and is compatible with the Regional Plan and other approved plans in the Region. The Town Plan Review Committee recommends that the 2012 Cabot Town Plan be approved and that the Town’s planning process be confirmed.  It was moved, seconded, and unanimously voted to adopt the resolution approving the 2012 Cabot Town Plan and confirming the Town’s planning process.  The hearing was then adjourned.
Praise was given to J. Cassino for her work and thorough review of the Plan.

It was asked what towns are doing to enhance a town’s sense of community and foster appropriate growth in town centers.  It was noted that East Montpelier has a committee involved in helping to design the roundabout at the intersection of Routes 14 and 2, and that Cabot hopes to get village center designation which East Montpelier also has.  Cabot will be revising its zoning ordinance to allow for higher density development where it’s appropriate.  Other tools that foster a sense of community include PRD’s, higher density residential areas adjacent to village districts, and public participation.  In order to measure a town’s sense of community, one could survey residents, particularly younger people, and identify ideas and goals through the use of public outreach and participation.
. Public Hearing on approval of the 2012 Berlin Town Plan and confirmation of the Town’s planning process:  The hearing was called to order at 7:40 p.m.  Staff presented the review and the Town Plan Review Committee’s comments and recommendation on the Berlin Town Plan.  The Berlin Plan includes multiple themes, including:  conserve rural character, preservation of development rights, and use of the CVRPC build out analysis to develop the Plan’s findings.  The Plan was revised and adopted before some of the 2010 Census data was available and before the requirement for the economic development element.  However, the Plan refers to the existing Berlin Economic Development Plan.  The 2012 Berlin Town Plan meets the statutory requirements and is compatible with the Regional Plan and other approved plans of the Region.  The Committee recommends that the Plan be approved and the Town’s planning process be confirmed.  It was moved, seconded and unanimously voted to adopt the resolution approving the 2012 Berlin Town Plan and confirming the Town’s planning process.
The public hearing was adjourned at 7:55 p.m.

Joint Committee Considering Consolidation of CVEDC and CVRPC:   G. McCain reviewed the history of the formation of the joint committee and the intent of looking at consolidating the 2 organizations and whether it would be beneficial to the Region.  The charge has been broken into: mission statement, functions, governance, membership, funding sources, and overall structure.  The initial charge was to create a combined organization. The committee looked at a parallel organization, but felt that was not the most effective.  Now the joint committee is looking at a single/merged organization.
P. Gillies is preparing draft bylaws, and is investigating whether any changes may need to be made by the Legislature.  He will also review existing funding sources and how each organization currently operates.  In addition, the joint committee will meet with a representative from the Agency of Commerce and Community Development (with which both CVEDC and CVRPC have contracts) to get their feedback into the structure and functions.  It is hoped that final draft documents will be ready by November.  The joint committee will review them and then vote to proceed with a recommendation to both organizations.  Then, both organizations would each need to vote to proceed or not.

In reviewing the draft structure, the joint committee believes that the organization would be functional and effective.  The joint committee is looking for input from members and local officials so their feedback can be taken into consideration.

P. Gillies is volunteering his time, but the joint committee may recommend to the executive committees that he be given a stipend to cover his out of pocket expenses.

It was noted that the joint committee should be commended for all their work; a lot of effort has been put forth.

The joint committee is recommending that the organizations hold a public informational meeting in November to include all local officials, CVEDC members, and the public so guidance can be provided to town representatives when it comes to voting on the issue.

The mission statement drafted and agreed to by the joint committee is “To enhance the quality of life for the citizens of Central Vermont; To foster effective and informed local governance; To attract and retain quality jobs and businesses; by means of planning and economic development.”

Meeting notes of the joint committee are being shared with all local officials for whom we have email addresses.  Commissioners are encouraged to talk with their boards of selectmen to get guidance.  It’s hoped that a vote by CVRPC can happen at the December 11, 2012 meeting.  It was queried whether a vote should occur at CVRPC’s regularly scheduled meeting or if a special meeting should be called.

Discussion ensued on public participation and whether one large meeting will allow sufficient dialogue from the towns.  It was queried whether CVRPC recommended what the public participation process should be.  It was noted that charter changes require holding 2 public hearings and we should probably hold at least 2 meetings on consolidating.  We want feedback from town officials and the public in general where there is interest.  We want to be sure there is dialogue and the concept is properly vetted.
CVRPC is quasi-governmental; CVEDC is a non-profit; can we join the 2 and not risk losing the funding each receives?  We need to answer that question.  It was noted that this is one of the items with which P. Gillies is helping.

It was suggested that the joint committee could hold an informational meeting and CVRPC hold whatever additional meetings it feels are necessary.  It’s difficult to hold informational meetings unless there is a product and a recommendation made.  Then the outreach could happen.  It was noted that the joint committee is still considering how to proceed with the public participation process.  It was suggested that it would be easier to provide feedback if there are draft documents available to review.

It was suggested that the joint committee could meet with the boards of selectmen to discuss the concept, but draft documents would be needed so there is something specific to review. The joint committee could approach the boards of selectmen to see if they would like to have joint committee members attend a meeting. It was recommended that the chair (G. McCain) of the joint committee be contacted if a town’s select board and/or planning commission want to meet.  It was suggested that it might be better if the joint committee requests time on the select boards’ agendas.
The joint committee thinks that a joint commission would create opportunities that don’t exist as 2 separate organizations and could be more energized. Eventually, it may be possible to add other regional services, such as solid waste.  The joint committee will propose staff, but not select staff, and staff would likely include an executive director, an assistant executive director, one of which would be from regional planning and the other from economic development, as well as other staff.  
Regarding the proposed organizational chart, the joint committee wants to know if it includes the right committees, is the composition of each committee sufficient, and whether there are modifications needed.  It was suggested that the organization chart be sent to towns for their input.  It was suggested that the project review committee be a standing committee of 5, as it is now, rather than 3 members.

It was stated that an electronic draft of the organizational chart would be provided so it could be shared with local officials for input.

Other business:  The document, “Lessons Learned from Irene,” developed by the National Association of Development Organizations is available.  It explains the role of regional planning commissions in the Irene recovery.  Copies of the 15 page document are available from CVRPC.
The meeting was adjourned at 9:00 p.m.  
Respectfully submitted,
Laurie Emery
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