Executive Committee
DRAFT Minutes

March 2, 2015

Present were:  J. Potter, D. La Haye, B. Atwood, T. Ruth, B. Wernecke, D. Strong, G. Malek, S. Sinclair, and L. Emery.

The minutes of the January 5, 2015 meeting were accepted as written.  (There are no minutes from February 2015 since the meeting was canceled due to snow.)
Executive Director's Report:  S. Sinclair reported on a variety of work that staff is doing, including: assisting Montpelier's planning staff with GIS, working with Marshfield on a town forest map, revising the draft future land use map for the Regional Plan, organizing a meeting for the Regional Plan Draft Review Committee to meet March 9 with Peter Gregory of Two Rivers-Ottauquechee Regional Commission to discuss how they use their future land use map, D. Currier testifying at the House and Senate Transportation Committees, request for proposal for storm water projects in Northfield, assisting Cabot, Fayston, and East Montpelier with zoning questions, assisting Berlin with hiring a consultant to work on their Municipal Planning Grant, continued work on flood hazard and resiliency, and assisting with re-establishing the Local Emergency Planning Committee (LEPC #5) which serves the Central Vermont Region.
Executive Director Search:  Twenty-six resumes were received, one withdrew, and the Committee met to screen the twenty-five remaining.  Three were selected for initial interviews and another eight were identified for potential interviews.  Each resume was scored and the top three were selected for the initial interview.  The scoring criteria included education and familiarity with the area.  The Committee intends to recommend the finalists to the Executive Committee members who will then interview them, as well.  The Executive Committee will discuss further how the process will move forward and staff's request to interview the finalists.

Personnel Policies Committee Update and Benefits Memo:  In reviewing CVRPC's Personnel Policies, the list of fringe benefits was reviewed and compared with those of the other regional commissions.  CVRPC is not very competitive with the other regional commissions, and we need to be if we want to keep good people.  The Committee identified some benefits that are in keeping with the other regional commissions and the public and private arenas and are asking for the Executive Committee's input.  It was identified that paying more than 5% of an employee's salary for a pension plan contribution is difficult to justify.  After further discussion, it was suggested that S. Sinclair, L. Emery, and J. Potter meet with representatives of the VT Municipal Employees Retirement System to see what their retirement plan options are.   The Executive Committee will discuss the benefits memo and its impact on the budget at the April meeting.
Nominating Committee:  Members of the Nominating Committee need to be appointed.  It was suggested that the Chair recruit some members.  B. Atwood volunteered to serve on the Nominating Committee, but is not interested in serving as the CVRPC Chair since he is already committed to his two businesses and doesn't have the time to do the CVRPC chairmanship justice.  

At 5:20 p.m. it was unanimously voted to go into executive session to discuss personnel matters.

At 5:44 p.m. it was unanimously voted to recess the executive session to Tuesday, March 10 at 6:30 p.m. at Beaulieu Place, Berlin.

The Executive Committee appointed the following members to the Nominating Committee:

Byron Atwood, Barre Town; Dara Torre, Moretown; and Laura Hill-Eubanks, Northfield.

