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SERVICE IMPROVEMENT SCENARIOS 
MAD RIVER VALLEY 
Two service improvement scenarios have been developed for GMT’s routes serving communities 
in the Mad River Valley. All scenarios include a mix of revised route alignments and schedule 
changes. The major themes that guided the scenario development process are described 
below, and the service improvements for each scenario are summarized in the following pages. 
A table summarizing the major service improvements for each route is presented on page 7. 

MAJOR THEMES 
• Simplified Service. A top priority for service improvements is making service simpler and 

easier to use. This includes making route alignments more direct so that service is faster 
and more efficient, as well as simplifying schedules to make service consistent and easy 
to understand. 

– Simplified Route Alignments. Most routes would have more direct alignments, with 
fewer deviations and meandering paths of travel. Service would be focused on 
corridors and destinations where demand is higher, and many unproductive 
deviations would be discontinued.  

– Consistent Schedules. Many routes would have fewer or no variants, and would 
instead operate a consistent service throughout the day rather than serving 
different alignments on different trips. This makes service more predictable and 
easier for riders to plan their trip. 

• Upgrade Demand-Response to Fixed-Route Service. Route 124 Mountain Condos and 
Route 125 Access Road operate during the morning as fixed routes, but then change to 
demand-response service in the afternoon, when ridership is higher. Operating these 
routes as fixed-route service throughout the day would better meet rider demand and 
provide more flexibility without needing to make a reservation.  

• Operate Bidirectional Service. Route 120 Valley Floor currently operates as a large one-
way loop, forcing riders to travel the entire length of the route to complete a trip. The 
route would be redesigned as a bidirectional route, providing more direct and 
convenient service that is more attractive to riders. 

The scenarios include improvements in level of service as well as improved route alignments, and 
incorporate the themes highlighted above. Key differences between the scenarios are 
summarized below. 

Scenario 1 
Scenario 1 would provide more frequent service during weekends and reconfigured evening 
service: 

• Route 120 Valley Floor would operate later in the evening on Saturday, and would 
discontinue service during the week.  

• Route 122 Mount Ellen would operate 15-minute service throughout the day Friday 
through Sunday. 
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• Route 121 Valley Evening Service would operate as a fixed route instead of demand-
response service. 

Scenario 2 
Scenario 2 presents a more modest set of improvements, which would require fewer additional 
resources to implement. In general, the differences between Scenario 1 and Scenario 2 are 
based on levels of service (frequency and span of service):  

• Route 120 Valley Floor would operate the same span of service throughout the week. 
• Route 122 Mount Ellen would operate 30-minute service through the day during the 

week. 
• Route 121 Valley Evening Service would continue to operate as a demand-response 

service. 

ROUTE-BY-ROUTE IMPROVEMENTS 

120 Valley Floor Loop 
Route 120 is a seasonal route that operates in a counterclockwise loop, starting and ending at 
Sugarbush’s Lincoln Peak base area. The route travels via the Sugarbush Access Road, VT Route 
100, Waitsfield Village, VT Route 17, German Flats Road, and back up the Sugarbush Access 
Road. Under all scenarios, Route 120 would operate as a bidirectional route instead of a loop, 
and would operate fixed-route service only with no deviations. 

Route Alignment 

Under all scenarios, Route 120 would operate as a bidirectional route instead of a loop, 
operating between Sugarbush Lincoln Peak and Waitsfield Village Square via Sugarbush Access 
Road and VT Route 100. Hostel Tevere would be served as a fixed stop on all trips.  

Service Levels 

Scenario 1: Under Scenario 1, service on Route 120 would operate on weekends only, in 
tandem with an increase in service frequency on Route 122 Mount Ellen. Route 120 would 
operate on Fridays and Saturdays, with the last trip starting at 7 PM. Service would operate 
hourly throughout the day. 

Scenario 2: Route 120 would continue to operate throughout the week, during the same 
hours as today. Service would operate hourly throughout the day. 
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SUMMARY OF SERVICE IMPROVEMENT OPTIONS BY SCENARIO 
Bold = Differences between scenarios 

ROUTE CHANGES IN ALL 
SCENARIOS EXISTING SCENARIO 1 SCENARIO 2 

Seasonal Local     

120 
Valley Floor 
Loop 

• Operate as 
bidirectional route 
instead of one-w ay 
loop 

• Weekday: 7 AM  – 6 PM  | 60 all day 
• Saturday: 7 AM  – 6 PM  | 60 all day 
• Sunday: 7 AM  – 6 PM  | 60 all day 

• Weekday: no service 
• Friday & Saturday: 7 AM – 8 PM | 60 all 

day 
• Sunday: no service 

• Weekday: 7 AM – 6 PM | 60 all day 
• Saturday: 7 AM – 6 PM | 60 all day 
• Sunday: 7 AM – 6 PM | 60 all day 

122 
Mount Ellen 

• Same alignment as 
today 

• Weekday: 8 AM  – 5 PM  | 30 all day 
• Saturday: 8 AM  – 5 PM  | 30 all day 
• Sunday: 8 AM  – 5 PM  | 30 all day 

• Weekday (M-Th): 8 AM  – 5 PM  | 30 all day 
• Friday: 8 AM  – 5 PM  | 15 all day 
• Saturday: 8 AM – 7 PM | 15 all day 
• Sunday: 8 AM  – 5 PM  | 15 all day 

• Weekday: 8 AM  – 5 PM  | 30 all day 
• Saturday: 8 AM – 5 PM | 30 all day 
• Sunday: 8 AM  – 5 PM  | 30 all day 

124 
Mountain 
Condos 

• Discontinue demand-
response/deviation 
service south of 
Access Road 

• Serve Sugarbush 
Village and SHaRC in 
both directions on all 
trips 

• Weekday: 8:20 AM – 11:45 AM  | 40 AM 
11:45 AM  – 6 PM  | Dial-a-ride 

• Saturday: 8 AM  – 11:45 AM  | 20 AM 
11:45 AM  – 6 PM  | Dial-a-ride 

• Sunday: 8 AM  – 11:45 AM  | 20 AM  
11:45 AM  – 6 PM  | Dial-a-ride 

• Weekday: 8 AM  – 6:30 PM | 40 all day 
• Saturday: 7:20 AM  – 6:30 PM | 20 all day 
• Sunday: 7:20 AM  – 6:30 PM | 20 all day 

• Weekday: 8 AM  – 6:30 PM | 40 all day 
• Saturday: 7:20 AM  – 6:30 PM | 20 all day 
• Sunday: 7:20 AM  – 6:30 PM | 20 all day 

125 
Access Road 

• M odified alignment 
serving stops at 
Access Road/ 
German Flats Road, 
including terminal 
loop at Upper Club 

• The Bridges served on 
uphill trips during AM  
and dow nhill trips 
during PM  

• Weekday: 8 AM  – 11:45 AM | 40 AM  
11:45 AM  – 6 PM  | Dial-a-ride 

• Saturday: 8 AM  – 11:45 AM  | 20 AM 
11:45 AM  – 6 PM  | Dial-a-ride 

• Sunday: 8 AM  – 11:45 AM  | 20 AM  
11:45 AM  – 6 PM  | Dial-a-ride 

• Weekday: 8 AM  – 6:30 PM | 40 all day 
• Saturday: 7:20 AM  – 6:30 PM | 20 all day 
• Sunday: 7:20 AM  – 6:30 PM | 20 all day 

• Weekday: 8 AM  – 6:30 PM | 40 all day 
• Saturday: 7:20 AM  – 6:30 PM | 20 all day 
• Sunday: 7:20 AM  – 6:30 PM | 20 all day 

Seasonal Flex/DR     

121 
Valley Ev ening 
Serv ice 

• Future opportunity to 
operate as app-
based demand-
response service 

• Weekday: no service 
• Saturday: 6 PM  – 2 AM  | By request 
• Sunday: 6 PM  – 2 AM  | By request 

• Weekday: no service 
• Saturday: 6 PM  – 2 AM  | 60 
• Sunday: 6 PM  – 2 AM  | 60 
• Operate as fixed-route service 
• Discontinue service south of Hostel Tevere 

and north of Hyde Away Inn/German Flats  

• Weekday: no service 
• Saturday: 6 PM  – 2 AM  | By request 
• Sunday: 6 PM  – 2 AM  | By request 
• Continue to operate as demand-

response with same service coverage 

 



Green Mountain
National Forest

Camels Hump
State Forest

Camels Hump
State Forest

Roxbury
State Forest

Camels Hump
Natural Area &

State Park

Warren-Sugarbush Airport

17

17

17

17

100

100

100

100

100

100

E W
arren Rd

Lincoln Gap Rd

Airport Rd

Airport Rd

Nor
th

 Rd

Com
m

on Rd

W
 H

ill
 R

d

Br
oo

k R
d

Fuller Hill Rd

Fu
lle

r H
ill 

Rd
Germ

an Flats Rd

Sugarbush Access RdSu
ga

rb
us

h A
cc

es
s R

d

German Flats Rd

Ce
nt

er
 Fa

ys
to

n 
Rd

Se
no

r R
d

Da
na

 H
ill 

RdTu
ck

er
 H

ill 
Rd

M
ai

n 
St

Br
ag

g H
ill 

Rd

Pl
un

kt
on

 R
d

Dump Rd

Rolston Rd

N Fayston Rd

Phen Basin Rd

East Rd

Ke
w 

Va
ss

eu
r R

d

Inferno Rd

Joslin Hill Rd

Roxbury Gap Rd

Mar
ble

 H
ill 

Rd

Stro
ng Rd

Hanks Rd

W
oo

ds
 R

d S

Cross Rd

Randell R
d

Ci
de

r H
ill 

Rd

Sherm
an Rd

Be
hn

 R
d

Roth Rd

Tremblay Rd

Stagecoach Rd

Bu
nd

y 
Rd

Num
ber Nine Rd

Ryle Rd

Cam
p Rd

Ol
d 

Co
un

ty
 R

d

Moulton Rd

High Rd

Ca
re

y R
d

Vi
lla

ge
 R

d

W Hill Rd

Yo
rk

 D
r

Woods Rd

Sli
de

 B
ro

ok
 R

d

Bridge St

Robinson Rd

Center Fayston Rd

Wallis Dr

M
ikhal Dr

Eu
ric

h 
Po

nd
 R

d

Fleming Rd

Sk
i V

all
ey

 Rd

Farm Rd

Mount Ellen Rd

Fo
rtn

a R
d

Norweigian Ln

Hiddenwood Rd

Deer Run Ln

Golf Course Rd

Ridge Rd

Carroll Rd

Ellen Ln

Murray Hill Rd

Ridge View Rd

Mad Meadows Rd

Retriever Run Rd

Fu
lle

r F
ar

m
 R

d

Volkstow
n Rd

Lincoln Gap Rd

Mansfield Rd

Mill Brook Rd

Mill Brook Rd

Ti
sh

m
an

 R
d

Manlin Rd

Bent Hill Rd

M
ea

do
w

 L
n

Mobus Rd

Main St

Main
 St

Main St

St
on

y 
Hi

ll R
d

Rive
r R

idge R
d

Bu
tte

rn
ut

 H
ill

 R
d

Brook Rd

Airport Rd

Sugarbush -
Mt Ellen

Mad River Glen

Warren

Sugarbush -
Lincoln Peak

Village Square

126

126
121

121

126

126

121

121

121

122

124

124

125

120

120

120

120

120

Data Sources: Green Mountain Transit, Census 2010, LEHD 2010, Census ACS 2010-2014

0 1 20.5
Miles

Major Transfer PointDemand Response
Routes

Local Routes
Shuttle Routes

Commuter Routes

Seasonal Routes
Ski Lift

Mad River Valley
TRANSIT PLAN
NEXTGEN

Existing System



120

120
121

120
121

120
121

121

121

121

121
122

120
121
122

124

125

122

Mad
 Ri

ve
r

Ma
d 

Ri
ve

r

E W
ARREN RD

AI
RP

OR
T 

RD

COMMON RD

GERMAN FLATS RD

GERMAN FLATS RD

DA
NA

 H
ILL

 R
D

TU
CK

ER
 HI

LL
 RD

BRAGG HILL RD

ROLSTON RD

SUGARBUSH ACCESS RD

SUGARBUSH ACCESS RD
PHEN BASIN RD

INFERNO RD

JOSLIN HILL RD

MA
RB

LE
 H

ILL
 R

D

GOLF COURSE RD

CROSS RD

CI
DE

R 
HI

LL
 R

D

SHERMAN RD

BUNDY RD BO
WEN

 RD

NUMBER NINE RD

RYLE RD

MOULTON RD

HARRIS HL

HIGH RD

VI
LL

AG
E 

RD

BU
TT

ER
NU

T H
ILL

 R
D

YO
RK

 D
R

SL
ID

E B
RO

OK
 R

D

BRIDGE ST

BOULDER PASS

MIKHAL DR

EU
RI

CH
 P

ON
D 

RD

MANSFIELD RD

GRIGGS RD

FLEMING RD

VILL
AGE W

OODS

MOUNT ELLEN RD

FO
RT

NA
 R

D

TRIVIEW DR

SH
AD

Y 
LN

GLEN VIEW
 RD

BA
RT

ON
 R

D

NORWEIGIAN LN

HIDDENW
OOD RD

DEER RUN LN

RU
MB

LE
 R

D

EURICH FARM RD

CARROLL RD

SP
RI

NG
 H

ILL
 R

DOL
D 

CA
RR

IA
GE

 R
D

SCRAG MOUNTAIN RD

RIDGE VIEW RD

GOLD HILL R
D

LOW RD
PALMER LN

UPPER VILL
AGE RD

VO
LK

ST
OW

N 
RD

GRAND HOLLOW RD

HENRYS WAY

PINE HILL LN

MANLIN RD

ELKHORN RD

ME
AD

OW
 LN

MOBUS RD

SLO
W RD

MAD ELLEN RD

EAST RD

HASTINGS RD

MOUNTAIN VIEW RD

GATE HOUSE LN

BRIDGES CIR

KINGSBURY RD

FAYSTON HOLW

NO
RT

H R
D

EAST DR

DUGWAY RD

SU
GA

R 
RU

N 
RD

SU
MMIT 

RD

N RIDGE RD

TW
O 

PO
ND

S 
RD

BAIRD LN

FIDDLEHEAD RD

SHADY TREE LN

HI
GH

LA
ND

 D
R

PAR DR

WEST DR

SPORTS CTR DR

COLONY RD

RIVER RIDGE RD

HUMMINGBIRD LN

POST OFFICE RD

PO
WDE

RH
OU

ND
 R

D

BRIGHTENBACK LN

MORNINGSTAR DR

S VILLAGE BLVD
SPRING FLING RD

CIDER MOUNTAIN RD

PLEASANT LN

MEHURON DR

SNOW CREEK RD

OLD
 MANSFIELD

 RD

MO
UN

TA
IN

 M
EA

DO
W 

LN

COLD SPRINGS FARM RD

LA
RE

AU
 R

D

FOREST DR

CIDER FORK RD

COLEMAN RD

PARK AVE

FALL LINE DR

CABIN LN

HA
VE

N 
ST

RASPBERRY LN

EAGLES RD

SNOWSIDE

HO
BB

IT 
HL

BE
EC

H 
TR

EE
 LN

FO
RU

M D
R

MAD
 RIVE

R GRN

BIG DOG HL

RAINBOW PATH

RED FOX DR
GLADES DR

SN
OW

BA
LL

 R
DG

BROADWAY RD

ST
RO

NG
 R

D

BROOK RD

S HOLLOW RD

17

100

100

100

17

Data Sources: Green Mountain Transit, Census 2010, LEHD 2014, Census ACS 2011-2015

0 0.25 0.50.125
Miles

Transfer Point

Local Routes

Demand-Response Routes

Scenario 1
Mad River Valley

TRANSIT PLAN
NEXTGEN



120

120
121

120
121

120
121

121

121

121

121
122

120
121
122

124

125

122

Mad
 Ri

ve
r

Ma
d 

Ri
ve

r

E W
ARREN RD

AI
RP

OR
T 

RD

COMMON RD

GERMAN FLATS RD

GERMAN FLATS RD

DA
NA

 H
ILL

 R
D

TU
CK

ER
 HI

LL
 RD

BRAGG HILL RD

ROLSTON RD

SUGARBUSH ACCESS RD

SUGARBUSH ACCESS RD
PHEN BASIN RD

INFERNO RD

JOSLIN HILL RD

MA
RB

LE
 H

ILL
 R

D

GOLF COURSE RD

CROSS RD

CI
DE

R 
HI

LL
 R

D

SHERMAN RD

BUNDY RD BO
WEN

 RD

NUMBER NINE RD

RYLE RD

MOULTON RD

HARRIS HL

HIGH RD

VI
LL

AG
E 

RD

BU
TT

ER
NU

T H
ILL

 R
D

YO
RK

 D
R

SL
ID

E B
RO

OK
 R

D

BRIDGE ST

BOULDER PASS

MIKHAL DR

EU
RI

CH
 P

ON
D 

RD

MANSFIELD RD

GRIGGS RD

FLEMING RD

VILL
AGE W

OODS

MOUNT ELLEN RD

FO
RT

NA
 R

D

TRIVIEW DR

SH
AD

Y 
LN

GLEN VIEW
 RD

BA
RT

ON
 R

D

NORWEIGIAN LN

HIDDENW
OOD RD

DEER RUN LN

RU
MB

LE
 R

D

EURICH FARM RD

CARROLL RD

SP
RI

NG
 H

ILL
 R

DOL
D 

CA
RR

IA
GE

 R
D

SCRAG MOUNTAIN RD

RIDGE VIEW RD

GOLD HILL R
D

LOW RD
PALMER LN

UPPER VILL
AGE RD

VO
LK

ST
OW

N 
RD

GRAND HOLLOW RD

HENRYS WAY

PINE HILL LN

MANLIN RD

ELKHORN RD

ME
AD

OW
 LN

MOBUS RD

SLO
W RD

MAD ELLEN RD

EAST RD

HASTINGS RD

MOUNTAIN VIEW RD

GATE HOUSE LN

BRIDGES CIR

KINGSBURY RD

FAYSTON HOLW

NO
RT

H R
D

EAST DR

DUGWAY RD

SU
GA

R 
RU

N 
RD

SU
MMIT 

RD

N RIDGE RD

TW
O 

PO
ND

S 
RD

BAIRD LN

FIDDLEHEAD RD

SHADY TREE LN

HI
GH

LA
ND

 D
R

PAR DR

WEST DR

SPORTS CTR DR

COLONY RD

RIVER RIDGE RD

HUMMINGBIRD LN

POST OFFICE RD

PO
WDE

RH
OU

ND
 R

D

BRIGHTENBACK LN

MORNINGSTAR DR

S VILLAGE BLVD
SPRING FLING RD

CIDER MOUNTAIN RD

PLEASANT LN

MEHURON DR

SNOW CREEK RD

OLD
 MANSFIELD

 RD

MO
UN

TA
IN

 M
EA

DO
W 

LN

COLD SPRINGS FARM RD

LA
RE

AU
 R

D

FOREST DR

CIDER FORK RD

COLEMAN RD

PARK AVE

FALL LINE DR

CABIN LN

HA
VE

N 
ST

RASPBERRY LN

EAGLES RD

SNOWSIDE

HO
BB

IT 
HL

BE
EC

H 
TR

EE
 LN

FO
RU

M D
R

MAD
 RIVE

R GRN

BIG DOG HL

RAINBOW PATH

RED FOX DR
GLADES DR

SN
OW

BA
LL

 R
DG

BROADWAY RD

ST
RO

NG
 R

D

BROOK RD

S HOLLOW RD

17

100

100

100

17

Data Sources: Green Mountain Transit, Census 2010, LEHD 2014, Census ACS 2011-2015

0 0.25 0.50.125
Miles

Transfer Point

Local Routes

Demand-Response Routes

Scenario 2
Mad River Valley

TRANSIT PLAN
NEXTGEN


	Capital District Scenarios Cover Page
	Capital District
	Service Scenarios
	1. Overview of Service Improvement Scenarios  (Capital District)
	2. Scenario Maps


	GMT Capital District Scenarios 170926
	SERVICE IMPROVEMENT SCENARIOS Capital District
	Major Themes
	Route-by-Route Improvements
	80 City Route Mid-Day
	Route Alignment
	Service Levels

	81 Barre Hospital Hill
	Route Alignment
	Service Levels

	82 Montpelier Hospital Hill
	Route Alignment
	Service Levels

	85 Hannaford Shopping Shuttle
	88 Capital Shuttle
	Route Alignment
	Service Levels

	89 City Commuter
	Route Alignment
	Service Levels

	91 Barre Hospital Hill Demand Response
	Service Area
	Service Levels

	92 Montpelier Circulator
	Route Alignment
	Service Levels

	94 Barre Circulator
	Route Alignment
	Service Levels


	SUMMARY OF SERVICE IMPROVEMENT OPTIONS BY SCENARIO


	GMT_Montpelier-Barre_170501
	GMT_Montpelier-Barre_Scenario 1_170917
	GMT_Montpelier-Barre_Scenario 2_170917
	ADPEA32.tmp
	SERVICE IMPROVEMENT SCENARIOS Capital District
	Major Themes
	Route-by-Route Improvements
	80 City Route Mid-Day
	Route Alignment
	Service Levels

	81 Barre Hospital Hill
	Route Alignment
	Service Levels

	82 Montpelier Hospital Hill
	Route Alignment
	Service Levels

	85 Hannaford Shopping Shuttle
	88 Capital Shuttle
	Route Alignment
	Service Levels

	89 City Commuter
	Route Alignment
	Service Levels

	91 Barre Hospital Hill Demand Response
	Service Area
	Service Levels

	92 Montpelier Circulator
	Route Alignment
	Service Levels

	94 Barre Circulator
	Route Alignment
	Service Levels


	SUMMARY OF SERVICE IMPROVEMENT OPTIONS BY SCENARIO


	ADPCB1A.tmp
	SERVICE IMPROVEMENT SCENARIOS Capital District
	Major Themes
	Route-by-Route Improvements
	80 City Route Mid-Day
	Route Alignment
	Service Levels

	81 Barre Hospital Hill
	Route Alignment
	Service Levels

	82 Montpelier Hospital Hill
	Route Alignment
	Service Levels

	83 Waterbury Commuter
	Route Alignment
	Service Levels

	84 US 2 Commuter
	Route Alignment
	Service Levels

	85 Hannaford Shopping Shuttle
	86 Montpelier LINK Express
	Route Alignment
	Service Levels

	87 Northfield Community Shuttle
	Route Alignment
	Service Levels

	88 Capital Shuttle
	Route Alignment
	Service Levels

	89 City Commuter
	Route Alignment
	Service Levels

	91 Barre Hospital Hill Demand Response
	Service Area
	Service Levels

	92 Montpelier Circulator
	Route Alignment
	Service Levels

	93 Northfield Commuter
	Route Alignment
	Service Levels

	94 Barre Circulator
	Route Alignment
	Service Levels


	SUMMARY OF SERVICE IMPROVEMENT OPTIONS BY SCENARIO


	ADP88CF.tmp
	SERVICE IMPROVEMENT SCENARIOS Mad River Valley
	Major Themes
	Scenario 1
	Scenario 2

	Route-by-Route Improvements
	120 Valley Floor Loop
	Route Alignment
	Service Levels

	121 Valley Evening Service
	Route Alignment
	Service Levels

	122 Mount Ellen
	Route Alignment
	Service Levels

	Route 124 Mountain Condos
	Route Alignment
	Service Levels

	125 Access Road
	Route Alignment
	Service Levels


	SUMMARY OF SERVICE IMPROVEMENT OPTIONS BY SCENARIO





