CVRPC Personnel Policies Committee
Draft Minutes, 2.23.15

Present:  Julie Potter, Laura Hill-Eubanks and Tina Ruth.  

Julie called the meeting order at 10:36 a.m.
1.  There were no changes to the agenda, and no public in attendance.

2.  The draft minutes of the February 9 meeting were approved.

3.  We discussed the draft memo Julie had prepared and sent to each of us titled “Recommended Personnel Policy Changes with Implications for FY16 Budget.”  After discussion, we decided to delete the “professional memberships” section from the chart on p.1, and on p.3, the section titled “Recommendation:  Professional Memberships.”   As amended, we unanimously approved the memo, and directed Julie to send it to the Executive Committee members so they could review it before the next EC meeting on Monday, March 2, and to Executive Director Sue Sinclair and Office Manager Laurie Emery, informing them that it is not to be reviewed by staff until after the EC has completed its reviewed.
4.  We decided to meet again on Monday, March 9, to continue the Personnel Policies revision process.

We adjourned at 11:45. a.m.

Respectfully submitted, 

Tina Ruth, Secretary
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