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Plan Central Vermont Staff Updates: March 2014 
Regional Plan Draft Review Committee: The next RPDRC meeting will be held on 4/1/14, 4-6pm at the CVRPC offices where the Committee will review findings from the Economic Development working group, finalize the Economic Development goals and discuss CVRPC’s definition of Regional Significance as it pertains to participation in the Act 250 and Section 248 processes. The meeting agenda will be posted here: http://plancentralvermont.org/event/regional-plan-draft-review-committee-april-1/. 
Economic Development Working Group: The first Economic Development working group meeting was held on 3/6/14, 4-6pm at CVRPC offices. The meeting focused on a review of the Regional Economic Profile and a discussion of recommended additional analysis. The presentation and summary from the meeting can be found here: http://plancentralvermont.org/event/strong-and-diverse-economy-working-group-march-6/. The next meeting will be 4/16/14, 4-6pm in CVRPC offices. This meeting will include a review of the agriculture and forestry profile and a discussion/identification of key trends and issues to highlight in the plan. More information about this meeting can be found here: http://plancentralvermont.org/event/strong-and-diverse-economy-working-group-april-16/. The next two meetings will be 5/21/14 and 6/18/14. 
Transportation Element: The Regional Transportation Advisory Committee (TAC) met on 3/25/14. This meeting included an additional review of the Public Transit Section as well as the existing Rideshare/Travel Demand Management Section. The notes for this meeting can be found here: http://plancentralvermont.org/event/transportation-advisory-committee-march-25-2/. The next TAC meeting will be 4/22/14. 
Regional Data Profile: A draft Regional Data Profile is under development, analyzing broad demographic, housing and transportation indicators which will be used to inform the public on key trends affecting land use within the Region and to determine needs for more detailed data analysis.  The Housing section is now available for download at: http://plancentralvermont.org/the-plan/regional-profile/. The Transportation section will be worked on next. 
Assistant Planner: A new temporary Assistant Planner, Amelia Norris, started on 3/17/14. She will be assisting with the Regional Plan update and outreach efforts and can be reached at norris@cvregion.com.   
Public Engagement 
VISTA: CVRPC was selected by SerVermont to host an Americorps VISTA member as Community Engagement Coordinator for a second year. The position will begin in August and is a year-long assignment. 
Harwood Union High School Creating Sustainable Communities students conducted community member interviews and compiled responses into a series of short videos. They are featured on the Plan Central Vermont website under Community Input along with a summary of the responses: http://plancentralvermont.org/community-input/student-projects/harwood-union/. A Harwood Student will be attending the 4/1 RPDRC meeting to serve as a Youth Representative after participating in the interview project. 
Online Tools: The project website was launched last month and two monthly email updates were circulated on 2/5/14 and 3/19/14.  The e-news links can be found here:  http://plancentralvermont.org. The website will allow us to update Commissioners, stakeholders and regional residents throughout the planning process and inform about our progress and upcoming events.  Since its launch (February 5), the web site has received 449 web site visits and 1,791 page views, as of March 24.  The most-visited pages on the site include: the home page, the community input map, the economy section, the Harwood Union page and past events section.  The majority of visits reached the web site via direct link – the top referring URLs have been facebook.com (61), centralvtplanning.org (53) and Front Porch Forum (7).  
The mapping tool invites citizen ideas/comments by placing a point on a map and allowing users to “vote” on comments with a “thumbs up” or “thumbs down.” Thus far, 47 comments and comment responses have been submitted to the map and 19 in the General Discussion section (9 comments that were not from CVRPC Staff along with 3 responses to comments) on a variety of topics.
Communications: Staff has created a Mail Chimp account for the monthly Regional Plan Update e-newsletter.  The March e-news was sent out 3/18/14. Of the 329 recipients, 105 (31.9%) opened the email and 19 clicked on the links.  Since launch, 3 new email sign-ups were received and one direct email indicating interest in working group participation.
Outreach to Planning Commissions: Staff is continuing to do outreach to Planning Commission Chairs to give a brief overview on the Plan update, public outreach tools and receive input on Regional priorities. 
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