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Plan Central Vermont Staff Updates 
December 2013
Regional Plan Draft Review Committee: The first meeting of the RPDRC took place on Thursday, 12/19/13, from 4-6pm at CVRPC offices with seven Committee members, four Commissioners and three organizational partners, in attendance. The Committee discussed the VAPDA 2013 Regional Plan Assessment report findings and staff presented two sample vision statements based on the 2008 vision statement and public input on regional values based on findings from the kick-off meeting survey and student interview projects.  Staff also presented draft overarching themes for organizing the various Plan sections.  The Committee provided comments for revisions and staff distributed a revised working vision statement, guiding principles and overarching Plan themes to the Committee on 12/27/13.

The draft Regional Data Profile and Regional Priorities Survey results were also distributed to Committee members. At the next RPDRC meeting (in late January/early February) the Committee will finalize a draft working vision statement and guiding principles to recommend to the full Commission for use throughout the planning process. 

Economic Development and Flood Resilience Elements: Staff developed a draft outline for the economic development section and are continuing detailed data collection/analysis.  Staff will have a regional economic profile completed for the first Economic Development working group meeting which will be scheduled for late Jan./early Feb. 2014. Notification/save-the-date will be sent to those who indicated interest in participation in early Jan.  GIS and planning staff developed a Flood Resilience project/program/data inventory and have begun collecting datasets and planning for mapping exercises.

Transportation Element: The Regional Transportation Advisory Committee (TAC) has been working on revisions to the Transportation Goals and Policies.  A draft which compiles all comments to date will be reviewed at their Jan. 28 meeting.  At this meeting, they will also begin review of the Public Transit Section of the Plan.  Green Mountain Transit Association will present the recently completed Transit Development Plan.  Comments received will be reviewed at the Feb. 25 TAC meeting, and finalized at the Mar. 25 meeting.

Regional Data Profile: A draft Regional Data Profile has been created, analyzing broad demographic, housing and economic indicators which will be used to inform the public on key trends affecting land use within the Region and to determine needs for more detailed data analysis within the Plan elements.  The Regional Data Profile will be finalized by mid-Jan. and available for download on the Plan Central Vermont website when launched. 

Public Engagement 
Committee:  The next meeting will be scheduled for late Jan. to discuss and plan for the three community meetings throughout the Region. 
Spaulding High School students prepared and conducted community member interviews on issues related to citizen values and regional economic opportunity.  Students have submitted findings in transcript, summary and multimedia form and Staff made se of these findings in developing draft vision statements.  Five interviews are available on CVRPC’s YouTube channel: http://www.youtube.com/user/CentralVTPlanning 
Harwood Union High School Creating Sustainable Communities students are also conducting community member interviews. In addition to student learning opportunities from the interview process, their findings will give us a better understanding of the region from the perspectives of their interviewees to inform the planning process.  Staff anticipates receiving the fall 2013 semester work shortly.
Online Tools: The project website is currently being developed and will be finalized in January. Featured on this website will be our crowd-source mapping tool. The website will allow us to update regional residents throughout the planning process and inform about our progress and upcoming events. The website will also highlight the student projects and results. The mapping tool will allow citizen comments by placing a point on a map as well as non-spatial comments by topic. 

Regional Priorities Survey: A Regional Priorities Survey was launched on 11/25 with the intention of soliciting a broad range of citizen input on regional priorities for the different topic areas of the Regional Plan.  The survey was closed on 12/12 with a total of 311 responses (224 complete responses). The results have been compiled and will be available on the project website and used to inform the development of a working Plan vision undertaken by the RPDRC. The survey results will also be used to inform priority discussion topics that will be a focus for three public workshops in spring of 2014. 

Communications: In addition to the use of Facebook and Twitter, Staff has created an Mail Chimp e-newsletter account for distributing updates in easily-viewed, branded/HTML format. The first e-newsletter will be sent out in January.
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