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​Plan Central Vermont 
Staff Updates: December 2014
Regional Plan Draft Review Committee: The RPDRC met on Dec. 2 at CVRPC offices to discuss the Environment and Natural Resources profile and goals, policies and strategies, the Natural and Productive Resources map, as well as the draft goals for the Healthy Communities and Community Resources elements. To view the meeting summary, click here: http://plancentralvermont.org/event/regional-plan-draft-review-committee-meeting-december-2/ The next meeting will be held on Jan. 6, 2015.
Economic Development: Following the Commission’s approval of the Strong and Diverse Economy element, the fully formatted element is available online in summary and full forms. A two page brief is also available online. These briefs, which will be created for every element, aim to make the issues easily accessible to everyone in the Region.  You can find the element and the brief here:   http://plancentralvermont.org/the-plan/economy/#regionalelement. 
Environment and Natural Resources: The fifth meeting of the Environment and Natural Resources working group was held on 11/17/14. The draft Natural Resources profile was discussed, as were the Key Challenges and Trends document and the Goals, Policies and Strategies.  To view the meeting summary, click here: http://plancentralvermont.org/event/natural-resources-working-group-november-17/. The next meeting will be held on Dec. 17 to finalize the Goals, Policies and Strategies.  The various most recent drafts are available here: http://plancentralvermont.org/the-plan/environment/#regionalprofile 
Transportation: The Transportation Advisory Committee continued discussion of the Regional Transportation Plan at the 12/2/14 meeting.  Draft sections updated thus far are available at this link: http://plancentralvermont.org/the-plan/transportation/  

Health and Community: The Health and Community working group had their first meeting on November 20 from 4-6pm. The group offered suggestions on the proposed chapter outline, gave feedback on the draft profiles for each element, and approved draft goals. Staff will incorporate the group’s feedback before the next meeting, which will be held in early January 2015.  To view the meeting summary, click here: http://plancentralvermont.org/event/health-and-community-working-group-november-20/ 
Utilities & Facilities: Staff is starting to inventory data and plan for stakeholder interviews regarding the Utilities & Facilities element.  There will not be a formal working group, but please contact Kim McKee if you have interest in providing input.

Public Engagement 
Online Tools: The project website was launched in February. The website allows us to provide Commissioners, regional residents, and other stakeholders with progress updates and information about upcoming events.  Since its launch (February 5), the website has received 1,892 website visits (578 unique visitors) and 7,873 page views. The most-visited pages on the site include: the home page, the community input map, the upcoming events section and the economy section. As of 11/25/14, the majority of visitors reached the website via direct link (1,110) – the top referring URLs have been facebook.com (307) and centralvtplanning.org (247). Between 10/25/14 and 11/25/14, the website has received 121 website visits (45 unique visitors) and 506 page views. The majority of visitors reached the website via direct link (77) and centralvtplanning.org (30).  
Communications: Staff has created a Mail Chimp account for the monthly Regional Plan Update e-newsletter. The November e-news was released on 11/25/14. Out of 328 recipients, 78 opened the e-mail and 10 clicked on links. These numbers are slightly above average according to Mail Chimp’s statistics for both government and non-profit newsletters. The top clicked links were to view the 2-pager of the Strong & Diverse Economy element and to view the full Strong & Diverse Economy element.  The e-news can be found here: http://plancentralvermont.org/november-update-now-available/ 
CVRPC is working to increase our Twitter presence (https://twitter.com/centralvtplan). The profile was updated on 8/18/14 and has 77 followers as of 12/3/14. 
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