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Plan Central Vermont Staff Updates: April 2014
Regional Plan Draft Review Committee: The last RPDRC meeting was held on 4/1/14, 4-6pm at the CVRPC offices where the Committee reviewed findings from the Economic Development working group, chose specific language for draft Economic Development goals, and discussed CVRPC’s definition of Regional Significance as it pertains to participation in the Act 250 and Section 248 processes. The next RPDRC meeting, which will be held on 5/6/14, will focus on reviewing progress and feedback from the Economic Development working group and discussing the draft Environment and Natural Resources section. The full agenda is posted here: http://plancentralvermont.org/event/regional-plan-draft-review-committee-may-6/. 
Economic Development: The second Economic Development working group meeting was held on 4/16/14, 4-6pm. At this meeting, staff shared progress on the Regional Economic Profile and received additional feedback. Staff also provided an overview of the Agriculture and Forestry profile. The working group emphasized the importance of only including regional data and trends in the profile summary and provided comments on the draft goals.  Lastly, staff facilitated a discussion on key challenges and trends that should be highlighted in the Plan with input from the working group. More information about this meeting can be found here: http://plancentralvermont.org/event/strong-and-diverse-economy-working-group-april-16/. The next two meetings will be on 5/21/14 and 6/18/14. 
Transportation Element: The Transportation Advisory Committee (TAC) met on 3/25/14. This meeting included an additional review of the Public Transit Section as well as the existing Rideshare/Travel Demand Management Section. The notes for this meeting can be found here: http://plancentralvermont.org/event/transportation-advisory-committee-march-25-2/. The next TAC meeting related to the Plan will be held on 5/27/14. The agenda for this meeting will be posted here when it becomes available: http://plancentralvermont.org/event/transportation-advisory-committe-may-27/. Additional transportation information can be found here: http://plancentralvermont.org/the-plan/transportation/.

Partnership with Central Vermont Community Action Council: Staff met with a Central Vermont Community Action Council team on 4/14/14 to discuss overlap of CVRPC efforts with their Community Needs Assessment process. Findings from their upcoming Community Survey, which covers a variety of topics including Education, Employment, Childcare, and Transportation, will be incorporated into the Regional Plan when it is available this August. Staff provided assistance with refining survey questions.
Spring Housing Workshop: CVRPC will be hosting a Housing Workshop on Tuesday, 6/17/14 at the Central Vermont Chamber of Commerce from 4-6pm. The workshop will include a panel presentation, a Q&A session, and a break-out discussion, in which participants will provide feedback on the Housing Profile and the draft Housing goals. The panel features presenters from the VT Housing and Conservation Board, the VT Community Development Program, the Central VT Community Land Trust, the Central VT Chamber of Commerce and CVRPC. The event is free and open to all. Please RSVP by e-mail to norris@cvregion.com or by phone at (802) 229-0389. More details can be found here: http://plancentralvermont.org/event/spring-housing-workshop-june-17-2/.
Plan Elements: Staff has begun working on data gathering and analysis for the Housing and Environment and Natural Resources Elements of the Regional Plan. 

Public Engagement 
VISTA: CVRPC was selected by SerVermont to host an AmeriCorps VISTA member as Community Engagement Coordinator for a second year. The position will begin in August and is a year-long assignment. CVRPC is currently accepting applications and has started conducting interviews.
Online Tools: The project website was launched in February. The website will allow us to update Commissioners, stakeholders and regional residents throughout the planning process and inform about our progress and upcoming events.  Since its launch (February 5), the web site has received 743 web site visits (278 unique visitors) and 3,035 page views. The most-visited pages on the site include: the home page, the community input map, the economy section, the past events section, and the news section. As of 4/30/14, the majority of visits reached the web site via direct link – the top referring URLs have been facebook.com (178), centralvtplanning.org (88) and Front Porch Forum (7). 
The mapping tool invites citizen ideas/comments by placing a point on a map and allowing users to “vote” on comments with a “thumbs up” or “thumbs down.” As of 4/30/14, 53 comments and comment responses have been submitted to the map and 19 in the General Discussion section on a variety of topics.
Communications: Staff has created a Mail Chimp account for the monthly Regional Plan Update e-newsletter.  The April e-news was sent out on 4/23/14. As of 4/30/14, of the 333 recipients, 104 (31.5%) opened the email and 17 clicked on the links. The e-news links can be found here: http://plancentralvermont.org/news-events/news/. 
Outreach to Planning Commissions: ​Staff is continuing outreach to Planning Commission Chairs to give a brief overview on the Plan update, public outreach tools and receive input on Regional priorities. This month staff has met with the PCs in Berlin and Fayston. Both commissions discussed energy siting as a topic where the Regional Plan should provide greater guidance. A need to update the Housing Distribution Plan came up within both towns as well.  Next month staff will be meeting with Waitsfield and Woodbury.
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