
VTrans Update for Construction Activities on Municipal Projects  
Effective April 27, 2020 

 

As many of you know, Governor Scott during his press conference on 4/24/2020 announced 

some turning of the spigot with regards to construction activities.  ACCD Secretary Kurrle 

developed a memo on 4/24/2020 with “Update 2 ‐ New Work Safe Additions to the Stay Home, 

Stay Safe Order” bullet 1.1 Outdoor Businesses & Construction Operations.  Following Secretary 

Kurrle’s direction, the Agency of Transportation has developed this plan for VTrans grant 

funded projects to safely resume certain activities with operations such they that shall 

rigorously meet the following MANDATORY HEALTH & SAFETY REQUIREMENTS.  GENERAL 

CONDITIONS FROM SECRETARY KURRLE’S MEMO ARE: 

 

 No symptomatic or COVID‐19 positive workers will be allowed on site and any worker(s) who 

have contact with a worker or any other person who is diagnosed with COVID‐19 are required 

to quarantine for 14 days.


 No employees are allowed to remain at, work or job site if sick or symptomatic (with fever, 

cough, and/or shortness of breath).


 At this stage workers from out‐of‐state must quarantine for 14 days upon arrival. Lodging is 
not available for non‐essential out‐of‐state workers.
 

 To the extent feasible, prior to the commencement of each work shift, pre‐screening or survey 
shall be required to verify each employee has no symptoms of respiratory illness (fever, cough, 
and/or shortness of breath), including temperature checks.
 

 Signs must be posted at all entrances, as appropriate, clearly indicating that no one may enter if 
they have symptoms of respiratory illness.

 
 Maximum of 5 (five) total workers per location/job. The 5‐person crews must maintain a 

minimum of 6‐feet apart from another crew member.
 

 No more than 2 people shall occupy one vehicle when conducting work. When in a vehicle with 
one other person, both occupants must wear masks.
 

 All employees must observe strict social distancing of 6 feet while on the job and should refrain 
from touching their faces.
 

 All employees must wear non‐medical cloth face coverings (bandanna, scarf, or non‐ medical 

mask, etc.) over their nose and mouth when in the presence of others. All employees shall 

refrain from touching their faces.



 Employees must have easy and frequent access to soap and water or hand sanitizer during 

duration of work, and handwashing or hand sanitization should be required before entering, 

and leaving, job sites.


 No congregation of employees is allowed. All common areas, such as break rooms and 
cafeterias (excluding restrooms) must be closed.


 Equipment, including bathrooms, field offices, frequently touched surfaces and doors, tools and 

equipment, and vehicles must be cleaned and disinfected at the beginning, middle and end of 

each shift and prior to transfer from one person to another.


 When working inside, open doors and windows to promote air flow to the greatest extent 
possible and limit the number of people occupying a single indoor space.



 All business operations must have a designated health and safety officer on‐site who 
monitors and has the authority to stop or modify activities to ensure compliance with these 
mandatory health and safety requirements.
 

 All business, non‐profit and government operations must use remote work whenever possible.
 

 All employees, including those already working (except healthcare workers, first responders, 
and others already trained in infection control, personal protection/universal precautions), 
must complete, and employers must document, a training on mandatory health and safety 
requirements as provided by VOSHA, or another training program that meets or exceeds the 
VOSHA‐provided standard by May 4, 2020.
 

CLARIFICATIONS TO SECRETARY KURRLE’S MEMO FOR WHEN AND HOW MUNICIPALITIES 

AND/ OR CONTRACTORS WILL BE ALLOWED TO RESUME WORK ON AOT GRANT-FUNDED 

PROJECTS USING A MAXIMUM OF 5 TOTAL WORKERS PER LOCATION/JOB ARE PROVIDED 

BELOW.  Transportation projects are linear and may have multiple locations and jobs normally 

occurring simultaneously and independently. For the purpose of implementation of this 

guidance separate locations shall be defined as those that are located a minimum of 100 feet 

apart and with 5‐person crews (each individual at least 6‐feet apart from another crew 

member) that are 100% mutually exclusive of tools and equipment while completing the work. 

 

 Trucks making deliveries such that the driver does not exit the truck nor come within 6 feet of a 

worker through an open window will also be considered a separate job. 

 

 Equipment operators that remain isolated in or on the single machine during the operations, 
separated by a minimum of 6’ from a 5‐person crew, and do not come closer than 100 feet 
from a 5‐person crew while off the machine may be considered a separate location/job. 
 



 Inspectors and Contractors will need to coordinate inspection/acceptance activities and 

scheduling to not exceed the limit of 5 individuals in one location. 

 

 Contractor foremen, superintendents and safety officers will be considered in the 5‐ person 

crew limit. 

 

 Most construction projects are not considered essential for the purpose of out of state workers. 

You will need to determine if any of the contractor’s employees are traveling to the job site 

from out of state and if so, they must not be allowed on the project site at this time. Please 

contact your VTrans contact if you have any questions regarding this.  Municipal employees 

who live out of state will still be allowed to work on town crews completing construction 

activities for VTrans funded grants. 

 

 Prior to the commencement of each work shift a pre‐screening or survey shall be required by 

the designated health and safety officer on‐site to verify each employee has no symptoms of 

respiratory illness (fever, cough, and/or shortness of breath). To the extent feasible contractors 

shall include temperature checks. 
 


