
CENTRAL VERMONT REGIONAL PLANNING COMMISSION 1 

Nominating Committee 2 

MINUTES 3 

January 13, 2021 4 
 5 
Present: Julie Potter, Gerry D’Amico, Peter Carbee 6 
Guests:  George Clain 7 
Staff:  Bonnie Waninger 8 
 9 
Julie Potter called the meeting to order at 4:00 pm. 10 
 11 
Adjustments to the Agenda  12 
None. 13 
 14 
Public Comment 15 
None. 16 
 17 
Elect Committee Officers 18 
G. D’Amico nominated Julie Potter as Chair; P. Carbee seconded.  Motion carried. 19 
 20 
P. Carbee nominated G. D’Amico as Vice Chair; J. Potter seconded.  Motion carried.  21 
 22 
Review Adopted Rules of Procedure and Guidelines 23 
Potter noted Rules of Procedure had been adopted by the Board of Commissioners on January 24 
12, 2021.  She requested Committee members consider whether adjustments would be helpful 25 
as the nominations process continues.  The Committee will review the Rules for recommended 26 
changes at the end of its nomination process. 27 
 28 
Review Positions and Materials 29 
Potter requested staff include the full Committee appointment spreadsheet in the future.  It is 30 
helpful for seeing which positions are due for election (term is up).  Potter reviewed 31 
committees and appointed positions, focusing on open positions. 32 
 33 
The Committee reviewed CVRPC Officers and Executive Committee member history.  Last year, 34 
committee members, et al were asked if they wanted to continue in their role.  Commissioners 35 
have requested this year’s Nominating Committee consider committee makeup in more depth. 36 
 37 
The Committee discussed how to assess Commissioner and Alternate interest in committees.  38 
In the past, interest has been assessed using emails, calls, and sign-up sheets; there is not a set 39 
process.   40 



 1 
Potter discussed a brief survey she developed for Commissioners and Alternates.  The 2 
Committee was in consensus that the questionnaires should be used.  Carbee suggested 3 
keeping track of who is interested in committee participation to maintain a pool of candidates if 4 
a committee member resigns.  The Committee requested staff distribute the survey, remind 5 
Commissioners to respond, and compile responses including the respondent’s priorities for 6 
committees. 7 
 8 
The Committee reviewed the timeline for nominations, which includes: 9 

 Officers and Executive Committee slate presented to the Board in April 10 
 Final slate presented to the Board in May; nominations taken from the floor 11 
 Staff distributes the ballot to Commissioners after the May meeting; the ballot contains 12 

a deadline for returning ballots 13 
 The results of elections are announced at the June meeting 14 

 15 
Potter recommended that Committee members reach out to any new appointees to assess 16 
their interest in committees when new appointments are made. 17 
 18 
Next Steps 19 

 Staff distributes the questionnaires 20 
 The Committee discusses candidates for Executive Committee and officer candidates, 21 

then assesses interest of those candidates and develops a slate 22 
 23 
Gerry will call Executive Committee members to assess Executive Committee and officer 24 
interest.  Julie and Peter will follow up on survey calls as needed. 25 
 26 
The Committee scheduled its next meeting for February 10, 2021 at 4pm.  Agenda:  Executive 27 
Committee and officer slate and review responses from Commissioner and Alternate surveys.  28 
B. Waninger will send J. Potter the agenda template in Word format. 29 
 30 
G. Clain asked for clarification as to whether Commissioners would be given preference over 31 
Alternates for committees.  Potter noted the Committee hadn’t discussed this, and it would be 32 
a good discussion to have.  Some Alternates engage with the Commission and others do not. 33 
 34 
Adjourn 35 
P. Carbee moved to adjourn at 5:14 pm; G. D’Amico seconded.  Motion carried. 36 


