Regional Elders and Persons with Disabilities Advisory Committee

Meeting Minutes
June 9, 2021 at 2:00 pm

Present:
Jeanne Kern (CVCOA), Peter Johnke (VCIL), Donna Gallagher (GMT), Jordan Posner (GMT),
Dan Currier (VTrans), Christian Meyer (CVRPC), Elena Juodisius (CVRPC)

Adjustments to the Agenda

None.

Program Review and Updates

MyRide: GMT shared and the committee discussed changes to MyRide micro-transit service

Created virtual bus stops in the Main and State Street area of Montpelier to
accommodate pick-ups in high traffic area, requires some people to walk within a % mile
area. For those that need door-to-door service in the area, call center can add coupon
code through the back end for the customer’s profile that allows them to book door-to-
door trips in the future without needing to call.

Call center is used more heavily with micro-transit demand —many do not use app. New
call center staff is helping meet demand.

General Public Transit Update:

Capacity for buses is currently held at 75% until governor lifts order. Federal mask
mandate in place through September.

Will be examining options for Barre including MyRide, Paratransit, and/or connection
route.

E&D Summit: VTrans reminded about attending E&D Summit on June 18t™:

Contact Dan Currier if need information to register.

E&D Transportation: GMT updated the committee:

The system of capping E&D trips per customer instead of capping dollars seems to be
attracting a greater number of unique customers and attracting greater rural usage.
There are some super users who are maxing out on their allocated trips but they are
few. Jordan and Donna will build report to understand riders by town.
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Discussed reducing allocated rides down to 8 one-way trips per month, would meet
most people’s needs. For those that need more, would create exceptions.

COVID Reopenings and Demand:

Hannaford Shopping day for Barre Town continues — not impacted by COVID.
Waterbury and Twin Valley Senior centers have opening dates in Mid-July, will impact
E&D Demand

If Adult Day service opens again in Central Vermont will impact demand. Currently no
program in County. Committee did not anticipate that people will travel from Central
Vermont to Adult Day programs in other counties, if so would be a large cost.

In general decreased demand for trips from Covid, but some higher cost as could not
combine rides and were reduced volunteers.

E&D Funding: GMT and VTrans updated on funding status.

GMT received funding from VTrans with 0% match required. Is overall $6,000 less than
FY21 funding with 80%+20% match.

If demand increases after re-opening, VTrans can adjust funding mid-year to meet
demand. Cannot guarantee 100% funding for readjustment, but should be at least 80%
with match to meet need.

Dan requested that partner organizations continue to budget for match funding as will
be required again in FY23.

Jordan reported that 20% of the E&D budget was spent in April, and he has no concerns
about overspending. Ticket to Ride program has spent 80% through April, balanced out
by low E&D spending. Noted there are currently three critical care riders with high
demand and cost, two require wheelchair vehicles and one needs trips at night.

REDPAC Workplan Review

Discussion was had on the draft workplan prepared for the Central Vermont E&D Committee,
modified based on discussion by committee at the previous meeting.

The committee decided to approve the workplan with amendments. These were to not list
other potential partners, but include possibility of inviting other groups to E&D Committee
meetings and creating distinct names and roles for partner organizations as currently exist
and interested community partners. The other change was to move travel training and
volunteer recruitment from an optional activity to an activity to be accomplished as part of
the annual agenda.
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Ride Guide Review

Elena walked through the draft Ride Guide prepared to educate riders about the service.
Committee made several comments and changes to document. Finalized version will be
shared to be approved, and then distributed to interested organizations to share with riders.

Next Steps and Meeting Date

The REDPAC scheduled its next meeting for Wednesday, September 8th, 2021 at 2 pm via
Zoom. The agenda will include distributing the Ride Guide, and reviewing the Quick Guide to
REDPAC document. These documents will be shared with the committee prior to the meeting.
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