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Northfield Town Forest Access Feasibility Study

Check-In Meeting Notes

10.19.21 3pm
Via Google Meets Videoconference

Attendees: Lydia, Colin, Debbie, Jeff, Russ, Christian, Emily

1.

Recap and Discuss the Alternatives
Question from Jeff: will the non-selected alternative be removed? A: No, they will remain
in the report, but will not be pursued in further detail as a part of this study.
Note from Russ: all alternatives may be feasible, but must be paired with adequate
sighage.
Note from Christian: first recommendation of this study should be signage and
demarcation of existing parking, regardless of alternatives.
Clarification from Jeff on proposed SWM project for Main, Prospect, Elm: funding may
fast-track the project; could occur as early as Spring/Summer 2022, within 1-1.5 years.
o 90% designs have been sent to the State.
o Minor changes could be made during construction (i.e. - line striping, small
bump-outs or extended pavement).
Comment from Colin: Perhaps signage could indicate parking is for Northfield residents
only?
Note from Lydia: has been asked how the 3 alternatives will be selected and by whom.

Alternatives:

a. Downtown Access Area
High amount of support from the public. May not meet the scope of this study
and could be pursued concurrently or separately.

b. Slate Ave On-Street
Recent repaving and SW work might make additional improvements unrealistic at
this time. On-street parking is currently allowed.

c. Elm St On-Street
Has some constraints with width and topography. On-street parking is currently
allowed. Upcoming SW and paving improvements.

d. Prospect Street On-Street
On-street parking is currently allowed. Sidewalk on one side. Upcoming SW and
paving improvements

e. Highland Parking Area A (Prospect Intersection)
Possible safety concerns regarding traffic coming down Byam.
Support from at least one adjacent property owner (Stephanie).
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f.

Highland Parking Area B (Extension)

Some hesitancy due to unknowns (little interaction from property owners, need
for purchase of vacant properties).

A trail would help solve access issues.

Byam Access Area

Question regarding which side of Byam, uphill or downhill (direction of traffic)?
Both have been discussed.

May require use/purchase of vacant property depending on ROW width.
Downhill property owners are out of state and have not been part of discussions
to date.

Could be demarcated as family/elder parking only - prioritize for those with less
mobility.

Concern regarding traffic up/down Byam.

Concern regarding current use of private land being used to turn around, parking
blocking driveway access.

Could this be a turnaround/dropoff area only? Seasonal use only?

. Shaw Center/Green Mountain Clinic

Norwich University would like to ensure the Clinic is on board and would back the
proposal.

Question: Would NU be willing to sign an access agreement to ensure continued
access? A: Unsure, but likely would be amenable.

May need to look at original Act 250 permit to see if modification is required.
Lydia spoke with GMC - very supportive of continued parking and access.

What would the improvements to this area be?

2. Select Board Meeting/Public Presentation

a.
b.

Select Board continues to receive emails in opposition of Study.

Jeff has continued to update the SB as to the status of the project. Will provide
another update at the 10/26 meeting.

Presentation should include the full picture of the community engagement - there
is both opposition and support.

November meetings are 11/9 and 11/23. 11/9 is not enough time to fully prepare
alternatives.

Will present 3 alternatives at the 11/23 meeting. D&K to provide alternatives to
the team by early 11/15, for discussion at next check-in on 11/16.

Confirm preferred presentation format - in person or virtual.

3. Next Step: Refine 3 Alternatives. (due 11/15/21)
D&K to refine 3 alternatives, including plan, section, and preliminary opinion of probable
construction cost. Will include dimensions, potential impacts, and locations.

The three alternatives were selected by D&K and CVRCP after considering public input
from the four engagement sessions and online survey and discussions with the
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Northfield Stakeholder Team. While all of the alternatives have merit and will remain in
the report, three were selected to move forward.

The alternatives will include:
- Prospect Ave On Street Parking Improvements
- Byam Parking Access Areas & Turnarounds
- Clinic/Shaw Center

Prospect Ave has long stretches between driveways for on-street parking and has
existing pedestrian infrastructure (sidewalks). The Town will be making stormwater and
paving improvements within the next year (or so) and additional improvements could be
added into this existing project.

The trail access at Byam is the most directly accessible to the Town Forest and Chaney
Field. People routinely utilize it to access the Forest, but there is no clear parking or turn-
around and often private property is used for these purposes. Sighage, parking, and
turnaround improvements could mitigate the impacts to private property.

There was overwhelming public support to continue to use and expand the access at the
Green Mountain Clinic and Shaw Outdoor Center. Both entities have been amenable to
expanding use of this area. Currently vehicular access is unclear, as is the trailhead at
the Clinic.

The other five alternatives are not being further explored at this time, but could be in the
future.



