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Central Vermont Regional Planning Commission

EXECUTIVE COMMITTEE

Monday, January 3, 2022 at 4:00 p.m.

Remote Participation via Zoom*
https://us02web.zoom.us/j/88230172343?pwd=ZjNySGMO0OaG1lwaEIVRzMremVsamzZ0Zz09
Dial in via phone: +1 929 436 2866; Meeting ID: 882 3017 2343 | Passcode: 927199
Download the app at least 5 minutes before the meeting starts: https://zoom.us/download
Physical Location:

CVRPC Office, 29 Main Street, Suite 4, Montpelier, VT
Facial coverings are required for in-person participation.

Persons with disabilities who require assistance or special arrangements to participate in
programs or activities are encouraged to contact Nancy Chartrand at 802-229-0389 or
chartrand@cvregion.com at least 3 business days prior to the meeting for which services
are requested.

Page AGENDA
4:002 Adjustments to the Agenda
Public Comment
4:05 Financial Report (provided separately when available)?
3 4:20 Contract/Agreement Authorization (enclosed)?
4:35 FY23 Nominating Committee®
Recommend a slate to the Board
4:45 Justice Equity Diversity and Inclusion
Video and discussion. Video link is http://www.bcrcvt.org/meetings.html.
8 5:40 Executive Director Annual Evaluation (enclosed)?
Review process, set schedule, and designate Executive Committee lead.

! Dial-in telephone numbers are “Toll” numbers. Fees may be charged to the person calling in
dependent on their phone service.

2 All times are approximate unless otherwise advertised

3 Anticipated action item.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://us02web.zoom.us/j/88230172343?pwd=ZjNySGM0aG1waElVRzMremVsamZ0Zz09
https://zoom.us/download
http://www.bcrcvt.org/meetings.html
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Page AGENDA
9 5:50 Meeting Minutes — December 13, 2021 (enclosed)?
13 5:55 Commission Meeting Agenda (enclosed)?
6:00 Adjourn

Next Meeting: January 31, 2022
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Central Vermont Regional Planning Commission

MEMO

Date: December 29, 2021

To: Executive Committee
From: Bonnie Waninger, Executive Director
Re: Contract/Agreement Approvals

GRANTS, CONTRACTS & SERVICE AGREEMENTS RECEVIED

(Contracts and agreements valued at more than $25,000)

None.

CONTRACTS ISSUED

(Contracts and agreements valued at more than $25,000)

The ljaz Group (formerly ljaz and Associates) — Accounting Services Amendment #3

> ACTION REQUESTED: Authorize the Executive Director to sign the contract amendment with the ljaz Group for
accounting services.

Scope of Work: Perform accounting services, prepare for and participate in CVRPC's annual audit, and complete
other services as requested by CVRPC.

Funding:
Contract Amount: $82,500 $205,000

Performance Period: 06/08/20 — 64/31/21 09/30/21 01/31/22 09/30/23

Staff: Bonnie Waninger

Note: CVRPC was not successful in hiring a bookkeeper/finance manager. The extension continues ljaz’s full
accounting services through the term envisioned in the Request for Proposals. The original contract amount
was increased to reflect the contract’s $5,000 monthly fee.

Performance indicators: After discussion with the Vice Chair, it is recommended that performance indicators be
written into the agreement. Specifically, that invoicing be brought up to date by 01/31/22 and remain current
thereafter with penalties of 50% payment reduction for lack of service then contract termination if invoicing is
not kept current. Invoices as of 10/31/21 have been written but not sent to funders. Invoices as of 11/30/21
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have not been written, therefore financials have not been provided. While The ljaz Group experienced staff
turnover in October, on-time invoicing has been a consistent performance issue that has affected cash flow and
impinged CVRPC'’s reputation with its funders. Payables and payroll have been kept up to date. Funders are
becoming increasingly agitated that invoices are not sent per contract requirements.

FOR INFORMATION ONLY

(Contracts, agreements, and Stormwater Program addendums valued at $25,000 or less and site specific contract
addendums for the Brownfields Program and task specific contract addendums for the Transportation Program)

GRANTS, CONTRACTS & SERVICE AGREEMENTS RECEVIED

Northwest Regional Planning Commission — NBRC CVTA Grant Administrative Services

Scope of Work: CVRPC will assist a grantee of the Northern Border Regional Commission (NBRC) as described below.
The grantee is the Cross Vermont Trails Association.

Assist grantee with reporting and reimbursement requests.

Provide guidance to grantee with other issues, such as what their responsibilities are regarding procurement
of goods and services and contractors.

Assist grantee with putting together funding for matching necessary to complete the projects.

Assist grantee with getting information necessary to receive a Notice to Proceed.

Attend Northern Border Regional Commission trainings and meetings when invited.

Funding:
Grant Amount: $3;250 $4,500 (federal funds)
Match Amount: $O
Match Source: N/A

Performance Period: 10/01/21-12/31/24

Staff: Bonnie Waninger

Notes: NRPC noted it had made an error in the funding formula and updated the contract value prior to signature by
CVRPC.

CONTRACTS ISSUED

None.

MEMORANDA OF AGREEMENT OR UNDERSTANDING

None.
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CVRPC Agreement #: 2020-01.A3

CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Standard Contract
Accounting Services

Part 1 — Contract Detail

SECTION 1 - GENERAL CONTRACT INFORMATION

Original O | Amendment #3

Contract Amount: $205,000 ‘ Contract Start Date: 04/15/20 ‘ Contract End Date: 09/30/23
Contractor Name: The ljaz Group

Contractor Physical Address :1775 Tysons Blvd., 5t Floor

City: Tysons ‘ State: VA ‘ Zip Code: 22102
Contractor Mailing Address: 1775 Tysons Blvd., 5t Floor
City: Tysons ‘ State: VA ‘ Zip Code: 22102
Contract Type: Cost Reimbursement L[] Fixed Price Other [ (please specify)
If this action is an amendment, the following is amended:

Funding Amount Performance Period Scope of Work [

Other [ (please specify)

SECTION 2 — CONTRACTOR INFORMATION (to be completed by CVRPC)

Contractor Duns: 002109768
DUNS Registered Name (if different than Contractor Name above): |jaz and Associates, LLC
SAM checked for DUNS Suspension and Debarment Exclusions
(https://sam.gov/SAM/ Print Screen Must be Placed in Contract File)
Date: 09/26/21 Initials: BKW SAM Expiration Date: 05/11/22

State of Vermont checked for Debarment Exclusions
(http://bgs.vermont.gov/purchasing-contracting/debarment. Print Screen Must be Placed in Contract File)

Date: 09/26/21 Initials: BKW Debarment Expiration Date: n/a

Risk Assessment completed (Questions for contractor at ..\..\..\Forms\Risk Assessment_Contractor Questions.docx. Staff

completes assessment at ..\..\..\Forms\Risk Assessment_Contractor.docx. Contractor responses and completed risk assessment places
in contract file. Contract modified to reflect assessment results.)

Date: 04/27/20 Initials: nc

Single Audit check in Federal Audit Clearinghouse (https://harvester.census.gov/facdissem/Main.aspx. Print screen
must be placed in contract file))

Date: 09/26/21 Initials: BKW

IRS Form W9 - Request for Taxpayer ldentification Number and Certification (Contractor must complete a
Form W-9. Form must be placed in contract file.)

Date: 04/30/20 Initials: nc

Certificate of Insurance (Contractor must provide a valid Certificate of Insurance demonstrating compliance with minimum

insurance requirements of the originating funding. If originating funding has none, default minimums are State of Vermont
requirements.)

Date: 06/25/21 Initials: BKW Expires: 05/25/22

Page 10f3
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CVRPC Agreement #: 2020-01.A3

Will the Contractor Charge CVRPC for Taxable Purchases? Yes [ No
[Provide written documentation of answer from contractor. If yes, CVRPC tax exemption certificate must be provided to contractor
(obtain from CVRPC finance staff). CVRPC is not subject to sales tax.]

Date: 04/30/20 Initials: nc
Contract Total Value exceeds $250,000? Yes [ No

(Contractor must provide list of all proposed subcontractors and subcontractors’ subcontractors and the identity of those party’s
worker compensation providers)

Date: 04/08/20 Initials: nc

SECTION 3 — FUNDING SOURCE

Awarding Entity: Administration (incorporated into indirect rate), WBRD and CVTA
Contract #: N/A

Funding Type: [ Federal CFDA #: Program Title:
[ State
Other Source: Admin, private, and non-profit
SECTION 4 — CONTACT INFORMATION
CVRPC CONTRACTOR
Project Contact/Coordinator Project Contact/Manager
Name: Bonnie Waninger Name: Ahsan ljaz
Title: Executive Director Title: Chief Executive Officer
Work Phone: 802-229-0389 Work Phone: 703-972-9110, ext 101
Email: waninger@cvregion.com Cell Phone (if applicable): 703-622-8890

Email: aijaz@ijazassociates.com

Finance/Billing Finance/Billing
Name: Bonnie Waninger Name: Ahsan ljaz
Title: Executive Director Title: Chief Executive Officer
Work Phone: 802-229-0389 Work Phone: 703-972-9110, ext 101
Email: waninger@cvregion.com Cell Phone (if applicable): 703-622-8890

Email: aijaz@ijazassociates.com
Address if different than Section 1):
Mailing:
City/State/ZIP:

SUBJECT: Agreement # 2020-01, entered into by the Central Vermont Regional Planning Commission,
and by ljaz & Associates, is amended as follows:

3. Maximum Amount. In consideration of the services to be performed by Contractor, the CVRPC agrees to
pay Contractor, in accordance with the payment provisions specified in Attachment B, a sum not to exceed

$205,000.

4. Contract Term. The period of contractor’s performance shall begin on April 15, 2020 and end on
September 30, 2023.

Page 2 of 3
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CVRPC Agreement #: 2020-01.A3

All other terms and conditions of this Agreement not hereby amended shall remain in full force and
effect.

The signatures of the undersigned Parties indicate that each has read this 3" amendment to
Agreement #2020-01 in its entirety and agrees to be bound by the provisions enumerated therein.

WE THE UNDERSIGNED PARTIES AGREE TO BE BOUND BY THIS CONTRACT.

For the CVRPC: For the Contractor:

Signature: Signature:

Name: Name: Ahsan ljaz

Title: Executive Director Title: Chief Executive Officer
Date: Date:

Page 3 of 3
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Y.

Central Vermont Regional Planning Commission

MEMO

Date: December 29, 2021

To: Executive Committee
From: Bonnie Waninger, Executive Director
Re: Executive Director performance appraisal

X> ACTIONS REQUESTED:
1) Modify or confirm the evaluation process and schedule.
2) Appoint a Committee member to carry out the duties described as “Lead” below.

The Executive Committee has previously defined an annual evaluation process for the Executive Director position. The
process, which usually begins in December, was delayed this year. Customarily, the process is completed in March so

that any compensation change can be incorporated into the budget.

Proposed Schedule - Italicized dates are regular Executive Committee meetings.

Date Activity
January 3 Executive Committee (EC) sets appraisal process and appoints a Committee member to lead it.
January 6 Executive Director advises staff of evaluation process
January 7 Lead distributes online survey link for Executive Director appraisal to staff
By January 20 Staff completes Executive Director appraisal
By January 20 Executive Director completes self-appraisal and emails to Executive Committee
Lead distributes to the Executive Committee:
February 4 e summarized staff appraisal, and

e online survey link for Executive Director appraisal

Executive Committee or appointed subgroup may meet in executive session with staff to discuss

As needed the Executive Director’s performance. If desired, Lead requests the Office Manager schedule this
meeting.

By February 18 Executive Committee members complete online appraisal

February 28 Lead distributes summarized appraisal to Executive Committee for discussion

Potential special Executive Committee meeting to discuss appraisal. If desired, Lead requests the

Week of March 14
eek ot Marc Office Manager schedule this meeting.

Executive Committee prepares final appraisal of the Executive Director. Lead documents the

By March 28
y appraisal and provides a copy to Executive Director and Executive Committee

Executive Committee conducts appraisal meeting with Executive Director. The Executive

April 4
pril 4) Committee designates the Executive Director’s compensation for the next fiscal year.
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee

DRAFT MINUTES
December 13, 2021 Meeting

Present:
&  Marcella Dent & Laura Hill-Eubanks O Michael Gray
Xl  Lee Cattaneo Xl  Steve Lotspeich O Janet Shatney

&  Gerry D’Amico

Staff: Bonnie Waninger, Nancy Chartrand
Guests: George Clain, Barre Town Alternate; Bonnie Batchelder, Batchelder Associates; Enrique
Gonzalez, ljaz Group

Call to Order
Chair Lotspeich called the meeting to order at 4:01 pm.

Adjustments to the Agenda

It was suggested that the Justice, Equity, Diversity and Inclusion item and the Bylaws Update
Introduction item be moved to the end of the agenda, following the action items as some members
need to leave meeting early.

Public Comment
None.

FY 21 Audit Presentation

Chair Lotspeich introduced Bonnie Batchelder of Batchelder Associates. Batchelder provided an
overview of the FY21 audit and report as outlined in the packet. It was confirmed audit needs to be
accepted by the Committee following the presentation. Batchelder advised that no audit issues were
identified, no deficiencies or material weaknesses in the internal controls were identified, the audit
confirmed grants were in compliance with granting agencies. She noted we currently have a healthy
financial statement. She advised she made a note in her management letter regarding accrued paid
time off balances, largely related to accrued compensatory time, and recommended a different
structure should be considered for compensated balances and policy should be reviewed. Batchelder

also advised we should consider putting out to bid for a new auditor for the next audit cycle from a fiscal

responsibility perspective as she’s been the auditor of our files for at least 11 years, and a fresh
perspective after a long period of time is important.

The floor was opened and discussion ensued regarding what type of structure might be suggested for
accrued compensation balances. Batchelder suggested the significant amount of time Waninger is
putting into the organization appears unhealthy and that perhaps a consideration should be given to
paying an assistant to alleviate some of the time invested. She suggested Waninger may have a
different approach to this, but felt it was not sustainable over a long period of time. It was
acknowledged that the hours are monitored by Executive Committee regularly and Chair Lotspeich

suggested this item be put on the agenda for more discussion at a future Executive Committee meeting.
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Waninger noted she believed more senior staff is needed vs. an assistant due to our current staffing
levels. She provided an overview of the status of our current recruitment and what expectations were
for employee needs in the future.

G. D’Amico moved to accept the FY21 audit, seconded by M. Dent. Motion carried.

Financial Report

E. Gonzalez shared the October 31, 2021 financials that reflect a net income of $71,000, most due to
retainage of town due; and it is anticipated this net income will continue to decrease which is as
expected based on the budget. Waninger noted generally we are trying to get to $17,000 as final net
income, as budgeted, and that we are on track. She also noted that we are approximately half-way to
our goal of six months of reserves; which is a multi-year goal.

L. Cattaneo moved to accept the October 31, 2021 unaudited financial reports; L. Hill-Eubanks
seconded. Motion carried.

Investment and Deposit Risk Policy Update

Waninger provided a detailed overview of the information outlined in the packet and the changes
recommended to the Investment and Deposit Risk Policy. Waninger noted we have a policy which
states we should keep our money insured, such as through the FDIC which provides up to $250,000 in
insurance per bank (regardless of number of accounts). She provided a background of setting up our
current reserve fund at Northfield Savings Bank, which has now hit the $250,000 mark. She advised she
is requesting a policy modification for the Executive Director to open new accounts and invest reserve
funds at another bank in another account in order to maintain insurance coverage of the funds.
Authorizing the Executive Director to set up accounts as needed and advise the Executive Committee,
allows these accounts to be opened more timely; and she advised the Secretary/Treasurer and Chair
also need to be involved in the opening of any accounts. Also noted was that the current policy states
FDIC insurance, but credit unions are insured by NCUA (similar to FDIC), so therefore the policy needs
amendment to address this.

In addition, Waninger is recommending an investment of $100,000 into a certificate of deposit at North
County Federal Credit Union with a second investment anticipated in late February. The reasoning for
the use of CD’s is to stagger them (3 month, 6 month, 1 year, etc.) so they mature at different times and
funds are more available based on need.

Discussion ensued reviewing the investment funds language and it was confirmed the policy language
prevents investment in mutual fund accounts. There was also discussion on the order of Chair and
Secretary/Treasurer in the policy. It was confirmed that traditionally, if the Executive Director cannot
perform the duties outlined, it would be first the Treasurer, and then the Chair, requested to do so;
CVRPC is using this language to provide some flexibility in who can do it.

G. D’Amico moved to adopt the Investment and Deposit Risk policy update with changes proposed in
packet. Seconded by L. Hill-Eubanks. Motion carried.

N. Chartrand made note that a motion may be necessary in the minutes in order to open the North
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County Federal Credit Union account.

L. Catteneo moved to open an account at North Country Federal Credit Union in the amount of $100,000;
M. Dent seconded. Motion carried.

Contract/Agreement Authorization
Chair Lotspeich directed the Committee to the information in the packet and Waninger provided an
overview of each contract.

Southern Windsor County Regional Planning Commission (dba Mount Ascutney Regional Commission) —
Design/Implementation Block Grant, Calais and Woodbury Stormwater Designs Amendment 4

L. Hill-Eubanks moved to authorize the Executive Director to sign amendment 4 for the Mount Ascutney
Regional Commission Design/Implementation Block Grant for the Calais and Woodbury Stormwater
Designs. Seconded by L. Cattaneo. Motion carried.

Mount Ascutney Regional Commission - Brownfields
L. Cattaneo moved to authorize the Executive Director to sign the agreement with MARC for brownfield
assistance. Seconded by M. Dent. Motion carried.

In addition, Waninger provided a brief overview for the additional contracts in the packet listed for
information only.

Personnel Policy Change
G. D’Amico moved to adopt a revision to the Personnel Policy Manual to change the pay day to Thursday.
Seconded by L. Hill-Eubanks. Motion carried.

Meeting Minutes
L. Cattaneo moved to approve the minutes for November 1, 2021 Executive Committee meeting; L. Hill-
Eubanks seconded. Motion carried with one abstention.

FY23 Nominating Committee

Waninger provided an overview of the information in the packet which outlines what will be needed to
set up an FY23 Nominating Committee. Discussion ensued regarding who to potentially approach for
interest in serving on the Nominating Committee. As it is customary to include a member from the
Executive Committee, M. Dent agreed she would be willing to be nominated and an additional Board
members were identified for contact. G. D’Amico offered to contact the Board members to determine
interest in being nominated. Per D’Amico’s request, Nancy will send him a copy of the memorandum
prepared by last year’s Nominating Committee outlining format for the committee.

Justice, Equity, Diversity and Inclusion Discussion

M. Dent noted she had meant to send information as identified in last month’s meeting; and would be
sure to send it now. Waninger reminded we are in a self-education phase currently. She confirmed that
what she shared in the packet was the video link of a presentation done for Bennington County Regional
Commission and the Barre City Equity Assessment Tool for Policy and Budgets. The organization needs
to begin looking at policies for where there may be inequities. In addition, the organization needs to
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ensure all voices in community are being heard while we are working on projects, i.e. Regional Plan.
Today’s conversation was intended to be more discussion about the video and discussion on the Barre
City tool to see if CVRPC might want to develop something similar.

Discussion ensued including possibilities for next steps, potential funding for presentation(s), and also
what staff and other municipalities are currently doing. It was determined that Chair Lotspeich, Vice-
Chair D’Amico and Waninger will decide how to address at the next meeting.

Bylaw Update - Introduction

Chair Lotspeich directed the Committee to the information in the packet. It was suggested that rather
than doing a full review of the entire bylaw amendment, an overview could be provided tonight and the
Committee could decide on a path forward. Highlighted were the issues recommended for Executive
Committee discussion as outlined in the packet. G. Clain suggested it is important to look at entire
tracked changes document in the packet dated 11/16/21. It was also noted there would need to be
follow-up discussion on Rules of Procedure once the Bylaws Amendment is complete. Discussion
ensued regarding upcoming Executive Committee agendas and space for detailed discussion on bylaws.
Waninger suggested it would likely take the Committee three meetings to get through the Bylaws
discussion as part of their regular agenda. Chair Lotspeich inquired if members would be willing to
schedule a special meeting to discuss Bylaws Amendment independently. L. Cattaneo requested a hard
copy of the tracked changes document be sent in hard copy, and it was concluded that N. Chartrand will
follow-up with all members to determine who might want a copy sent by USPS. Chartrand will also poll
members with times for a special Executive Committee meeting to review the Bylaws update, along with
an update on the regular meeting dates in January and February (1/3, 1/31, and 2/28) due to the first
day of the month falling on a Tuesday in both February and March. Clain further advised the
Committee that he had suggested during the Bylaws Work Group that a special meeting be held and
requests that it be held quickly.

Board Meeting Physical Location

At the Board’s last meeting there was a discussion regarding the physical location of Board meeting and
that rather than paying for space at the Chamber at this time, that perhaps it should be moved to the
CVRPC office. Discussion ensued and it was concurred to use the CVRPC conference room for future
meetings at this time.

Upon inquiry, it was confirmed the Vermont Employment Growth Incentive (VEGI) item was on Board
agenda and there was brief discussion on the recent court decision on Act 250 10 acres and its potential
impact on smaller communities.

Adjourn
L. Cattaneo moved to adjourn; L. Hill-Eubanks seconded. Motion carried. The meeting adjourned at 6:13
pm.

Respectfully submitted,
Nancy Chartrand, Office Manager
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BOARD OF COMMISSIONERS
January 11, 2022 at 6:30 pm

Remote Participation via Zoom*
https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUIp3WEorYzRZZz09
Dial in via phone: 1-929-436-2866 * Meeting ID: 811 3681 8419 * Passcode: 722490
Find your local number: https://us02web.zoom.us/u/kciBhj3bIX
Download the app at least 5 minutes before the meeting starts: https://zoom.us/download
Physical Location:

CVRPC Office, 29 Main Street, Suite 4, Montpelier, VT
Facial coverings are required for in-person participation.

Page AGENDA

6:30> Adjustments to the Agenda
Public Comments

6:35 Central Vermont Economic Development Corporation Update, Jamie Stewart, Executive
Director

6:50 FY23 Nominating Committee Appointment (enclosed)3

7:00 Winooski Basin Water Quality Council — Appointment of Municipal Representatives, Gerry
D’Amico, Nominating Committee Chair (enclosed)?

7:10 Justice Equity Diversity and Inclusion (enclosed)
Video and Board discussion. Video link: http://www.bcrcvt.org/meetings.html.

8:25 Reports (enclosed)
Update/questions on Staff, Director, and Committee Reports

8:30 Adjourn

Next Meeting: February 8, 2022

! Persons with disabilities who require assistance or special arrangements to participate in programs or
activities are encouraged to contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com at least 3
business days prior to the meeting for which services are requested.

2 Times are approximate unless otherwise advertised.
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