
 

 

 

EXECUTIVE COMMITTEE 
Monday, January 31, 2022 at 4:00 p.m.  

Remote Participation via Zoom1 

https://us02web.zoom.us/j/88230172343?pwd=ZjNySGM0aG1waElVRzMremVsamZ0Zz09 

Dial in via phone:  +1 929 436 2866 | Meeting ID: 882 3017 2343| Passcode: 927199 

Download the app at least 5 minutes before the meeting starts: https://zoom.us/download 

 

Persons with disabilities who require assistance or special arrangements to participate in 

programs or activities are encouraged to contact Nancy Chartrand at 802-229-0389 or 

chartrand@cvregion.com at least 3 business days prior to the meeting for which services 

are requested. 
 

Page AGENDA 

 4:002 Adjustments to the Agenda  

  Public Comment 

2 4:30 Financial Report (enclosed)3 

27 4:50 Contract/Agreement Authorization (enclosed)3 

 
5:00 Justice Equity Diversity and Inclusion (enclosed) 

Determine next steps 

59 5:45 a) Meeting Minutes – January 3 and January 18, 2022 (enclosed)3 

64 5:50 Commission Meeting Agenda (enclosed)3 

 6:00 Adjourn  
 

Next Meeting:  January 31, 2022 

                                                           
1 Dial-in telephone numbers are “Toll” numbers.  Fees may be charged to the person calling 
in dependent on their phone service. 
2 All times are approximate unless otherwise advertised 
3 Anticipated action item. 
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MEMO 
 

Date: January 21, 2022 

To: Executive Committee 

From: The Ijaz Group 

Re: Financial Report as of 11/30/21 

 

 

  ACTION REQUESTED:  Accept November 30, 2021, unaudited financial reports. 

 

FY22 Summary:  As of 11/30/21, CVRPC's Net Income for the five months ended November 30, 2021, is 

$40,401. The fiscal year to date Net Income is in line with expectations.  As of 6/01/21 when the FY22 

budget was adopted, CVRPC anticipated a year end net income of $16,717. 

 

Balance Sheet 

 Assets – Billing is substantially complete through 10/21; 11/21 and 12/21 billing is in progress. 

Aging receivables are at $268,455 which is typical for CVRPC. Operating cash is $169,839.  

CVRPC works to maintain at least $100,000 in operating funds for cash flow purposes. 

 Current Liabilities –  

- CVRPC maintained a current payable balance of $18,976. 

- Accrued vacation and compensatory time balances are $22,481 and $6,884 respectively.   

- ACCD Deferred Income for FY22 stands at $159,209. CVRPC brought forward $4,904 into 

FY22. Other Deferred Income consists of LEPC # 5 Old Funds amounting to $1,685. 

 Equity – Equity is assets minus liabilities – the company's value. CVRPC's Total Equity as of 

11/30/21 is $596,275, and it was $584,436 and $408,228 on the same date in 2020 and 2019, 

respectively.  The increase in Total Equity represents CVRPC's successful efforts to implement 

its five-year plan to improve its financial position.  

 Net Income of $40,401 reflects retainage of some Town Dues earned in July 2021. 

 

Budget vs. Actual (a.k.a. Profit & Loss Statement or Net Income Statement) 

In reviewing Income and expenses through 11/30/21, the benchmark used is a percentage of the 

budget expected to be earned/spent if all income/expenses were earned/spent equally over 12 

months.  The benchmark for 11/31 is 41.67%. 

 Income – Total revenue stands at 34.88% earned, about 6% below the benchmark which can be 

attributed to lower than budgeted revenue in Community Development. 
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 Expenses – Total expenses stand at 32.31%, about 9% below the benchmark.  Wages, CVRPC's 

most significant expense, is under the budget at 28.69%.  This reflects the Assistant Planner 

vacancy.  Consultants, the second-largest expense, is under budget at 32.84% reflecting project 

progress. 

 

Financial Statement Acronyms & Abbreviations Guide 

604b Planning funds originating in Section 604b of the federal Clean Water Act 

ACCD Vermont Agency of Commerce and Community Development 

ARPA American Rescue Plan Act (pandemic recovery funds) 

BCRC Bennington County Regional Commission 

CCRPC Chittenden County Regional Planning Commission 

CEDS Comprehensive Economic Development Strategy 

CW Clean Water 

DEC Vermont Department of Environmental Conservation 

DPS Vermont Department of Public Safety 

DCRA Dependent Care Reimbursement Account 

EAB Emerald Ash Borer 

EMPG Emergency Management Performance Grant 

EPA US Environmental Protection Agency 

ERP Ecosystem Restoration Program 

FICA Federal Insurance Contributions Act (federal payroll tax) 

GIS Geographic Information Systems (computer mapping/analysis program) 

HMGP Hazard Mitigation Grant Program 

LCBP Lake Champlain Basin Program 

LGER Local Government Expense Reimbursement 

LEMP Local Emergency Management Plan 

LEPC SERC Local Emergency Planning Committee 5's State Emergency Response 

Commission 

LHMP Local Hazard Mitigation Plan 

MARC Mount Ascutney Regional Commission (formerly Southern Windsor Co. RPC) 

MPG Municipal Planning Grant 

MOA Memorandum of Agreement (disaster response and recovery assistance) 

NEIWPCC New England Interstate Water Pollution Control Commission 

QAPP Quality Assurance Project Plan 

SW Stormwater 

SWCRPC Southern Windsor County Regional Planning Commission 

TPI VTrans Transportation Planning Initiative 

VAPDA Vermont Association of Planning & Development Agencies (RPCs together) 

VOBCIT Vermont Online Bridge & Culvert Inventory Tool 

VOREC Vermont Outdoor Recreation Economy Collaborative 
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VDT Vermont Department of Taxes 

VEM Vermont Emergency Management 

WBRD Wrightsville Beach Recreation District 

WCA P3 Watershed Consulting Associates public-private participation (to identify parcels 

to which the 3-acre stormwater rule will apply) 
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 3:54 PM
 01/21/22
 Accrual Basis

 Central Vermont Regional Planning Commission

 Balance Sheet
 As of November 30, 2021

Nov 30, 21

ASSETS

Current Assets

Checking/Savings

1001 · Community National Bank 169,838.52

1009 · Northfield Savings - Reserve 337,191.42

Total Checking/Savings 507,029.94

Accounts Receivable

1200 · Accounts Receivable 268,455.91

Total Accounts Receivable 268,455.91

Total Current Assets 775,485.85

Fixed Assets

1501 · Equipment 47,030.18

1502 · Equipment - Accum. Depreciation -36,433.02

1505 · Leasehold Improvements 2,597.07

Total Fixed Assets 13,194.23

Other Assets

1301 · Prepaid Expenses 17,340.31

1320 · Deposits 4,415.00

Total Other Assets 21,755.31

TOTAL ASSETS 810,435.39

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 18,976.36

Total Accounts Payable 18,976.36

Credit Cards

2010 · Peoples United Bank Visa 1,146.00

Total Credit Cards 1,146.00

Other Current Liabilities

2102 · Accrued Vacation 22,481.13

2103 · Accrued Compensatory Time 6,884.17

2200 · Deferred Income

2201 · ACCD 159,209.60

2203 · LEPC #5 Old Funds 1,685.21

Total 2200 · Deferred Income 160,894.81

2304 · Dependent Care Deductions 1,140.00

2306 · Pension Liability- Edward Jones 2,475.72

Total Other Current Liabilities 193,875.83

Total Current Liabilities 213,998.19

Total Liabilities 213,998.19

 Page 1 of 2
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 3:54 PM
 01/21/22
 Accrual Basis

 Central Vermont Regional Planning Commission

 Balance Sheet
 As of November 30, 2021

Nov 30, 21

Equity

3100 · Unrestricted Net Position

3165 · Designated for Plainfield Gully 39,810.01

3100 · Unrestricted Net Position - Other 442,382.40

Total 3100 · Unrestricted Net Position 482,192.41

3300 · Invested in Fixed Assets 12,027.00

3900 · Retained Earnings 61,815.89

Net Income 40,401.90

Total Equity 596,437.20

TOTAL LIABILITIES & EQUITY 810,435.39

 Page 2 of 2
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COMPENSATORY TIME

Employee
Wage 
Rate

Hours
Current 

Value
Maximum 

Hours1
Maximum 
Accrual1

Andrews, A. 25.00 2.25 56.25$             
Chartrand, N. 26.26 7.25 190.39$          
Hoskins, B. 20.19 0.00 -$                   
Meyer, C. 37.99 2.50 94.98$             
Rock, C. 34.13 2.00 68.26$             
Vinson, G. 23.42 0.50 11.71$             
Waninger, B. 43.74 147.75 6,462.59$      

162.25 6,884.17$      

SICK LEAVE

Employee
Wage 
Rate

Hours
Current 

Value
Maximum 

Hours2
Maximum 

Accrual
Andrews, A. 25.00 90.18 2,254.50$      360 9,000.00$         
Chartrand, N. 26.26 212.38 5,577.10$      252 6,617.52$         
Hoskins, B. 20.19 2.22 44.82$             216 4,361.04$         
Meyer, C. 37.99 34.64 1,315.97$      360 13,676.40$      
Rock, C. 34.13 185.35 6,326.00$      288 9,829.44$         
Vinson, G. 23.42 64.64 1,513.87$      360 8,431.20$         
Waninger, B. 43.74 360.00 15,746.40$   360 15,746.40$      

949.41 32,778.66$   2,196 67,662.00$      

VACATION LEAVE

Employee
Wage 
Rate

Hours
Current 

Value
Maximum 

Hours2
Maximum 

Accrual
Andrews, A. 25.00 258.27 6,456.75$      280 7,000.00$         
Chartrand, N. 26.26 140.00 3,676.40$      140 3,676.40$         
Hoskins, B. 20.19 1.85 37.35$             140 2,826.60$         
Meyer, C. 37.99 43.47 1,651.43$      200 7,598.00$         
Rock, C. 34.13 38.39 1,310.25$      160 5,460.80$         
Vinson, G. 23.42 25.66 600.96$          160 3,747.20$         
Waninger, B. 43.74 200.00 8,748.00$      200 8,748.00$         

707.64 22,481.13$   1,280 39,057.00$      
SUMMARY

Current Maximum
Total Paid Time Off Liability 62,143.96$   113,603.17$   

Maximum versus Current Difference 51,459.21$   Percent of Max 55%

2Maximum hours depicted reflect the maximum an employee could have earned based on years of employment 
and employment status (FT or PT).

Paid Time Off Liability Balances
As of 11/30/2021

1No maximum.  Compensatory Time is based on hours worked in excess of regularly scheduled hours.  The 
Personnel Policy discusses monitoring of complensatory time.
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 2:38 PM

 01/25/22
 Central Vermont Regional Planning Commission

 A/R Aging Summary
 As of November 30, 2021

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL   NOTES (Gray shading denotes payment received.)  

ACCD

ACCD 21 -              -              -                -              0.02            0.02              

Total ACCD -              -              -                -              0.02            0.02              

Barre Town

Plan Maps -              -              90.80            -              -              90.80            Invoice on hold

Total Barre Town -              -              90.80            -              -              90.80            

CCRPC

CEDS

Engagement 321.24        -              -                -              -              321.24          

Planning 49.30          -              -                -              -              49.30            

Total CEDS 370.54        -              -                -              -              370.54          

Clean Water

Oversight/Report 408.60        -              -                -              -              408.60          

TBP Implement 259.15        -              -                -              -              259.15          

TBP Planning 2,497.65     -              -                -              -              2,497.65       

Total Clean Water 3,165.40     -              -                -              -              3,165.40       

Total CCRPC 3,535.94     -              -                -              -              3,535.94       

CVFiber - Fee for Service

CVF - Admin 987.00        -              -                -              -              987.00          Monthly invoice. November sent 01/11/22.

Total CVFiber - Fee for Service 987.00        -              -                -              -              987.00          

Department of Environmental Conservation

CWSP Start-up

BWQC Start-up 3,429.51     -              -                -              -              3,429.51       

CWSP Start-up 2,190.05     -              -                -              -              2,190.05       

Total CWSP Start-up 5,619.56     -              -                -              -              5,619.56       

Moretown Elem SW Final Design -              -              114.61          -              0.03            114.64          Product based invoice.

Woodbury Elem/Fire 4,164.54     -              400.98          -              -              4,565.52       Product based invoice.

Total Department of Environmental Conservation 9,784.10     -              515.59          -              0.03            10,299.72     

Department of Public Safety

EMPG Supplemental

COVID Response -              31.60          -                -              -              31.60            

Planning -              1,105.36     -                -              -              1,105.36       

WiFi -              -              -                -              (0.01)           (0.01)             

Total EMPG Supplemental -              1,136.96     -                -              (0.01)           1,136.95       

LHMP Montpelier & Calais 259.34        -              519.01          131.03        2,504.22     3,413.60       City has paid matching funds; payment to be applied to receivable.

Total Department of Public Safety 259.34        1,136.96     519.01          131.03        2,504.21     4,550.55       

DPS MOA

Response -              -              -                227.00        -              227.00          August sent on 09/28/21.

Total DPS MOA -              -              -                227.00        -              227.00          

Quarterly invoice.  Next invoice is due December.

Quarterly invoice.  Next invoice is due December.

November is pending for review.

Quarterly invoice.  September re-sent on 01/26/22.

 Page 1 of 3
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 2:38 PM

 01/25/22
 Central Vermont Regional Planning Commission

 A/R Aging Summary
 As of November 30, 2021

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL   NOTES (Gray shading denotes payment received.)  

EMPG

EMPG 20

LEMP -              552.90        -                -              1,783.86     2,336.76       

REMC Transition -              2,016.04     -                -              755.39        2,771.43       

Response -              945.75        -                -              30.08          975.83          

Technical Assistance -              11,923.23   -                -              5,245.23     17,168.46     

Total EMPG 20 -              15,437.92   -                -              7,814.56     23,252.48     

EMPG 21

LEMP 94.80          -              -                -              -              94.80            

REMC 2,130.86     -              -                -              -              2,130.86       

Response 31.25          -              -                -              -              31.25            

Technical Assistance 3,789.44     -              -                -              -              3,789.44       

Total EMPG 21 6,046.35     -              -                -              -              6,046.35       

Total EMPG 6,046.35     15,437.92   -                -              7,814.56     29,298.83     

Forest Parks and Recreation

Forest Integrity 4,778.74     -              -                -              -              4,778.74       Semi annual invoice.

Total Forest Parks and Recreation 4,778.74     -              -                -              -              4,778.74       

Friend of the Winooski River

Water Wise Woodlands 15.07          -              -                -              -              15.07            Quarterly invoice. Holding invoice; not administratively efficient to 

send.

Total Friend of the Winooski River 15.07          -              -                -              -              15.07            

Middlesex

Capital Improvement Plan 3,895.30     -              -                -              -              3,895.30       Monthly invoice. October sent on 01/24/22; November sent 01/24/22

Walkable Middlesex MPM 126.98        -              -                -              -              126.98          Monthly invoice.  November sent on 01/25/2022.

Zoning Update 1,209.82     -              -                -              -              1,209.82       Monthly invoice. October/November are pending for review.

Total Middlesex 5,232.10     -              -                -              -              5,232.10       

Montpelier

VOREC (33.98)         -              -                -              -              (33.98)           Credit memo for December 2021 invoice. There was $90 as deferred 

revenue. 

Total Montpelier (33.98)         -              -                -              -              (33.98)           

Moretown

Zoning Update 1,141.12     -              -                -              14.84          1,155.96       Quarterly Invoice

Total Moretown 1,141.12     -              -                -              14.84          1,155.96       

Mount Ascutney Regional Commission

DIBG - Berlin Town Office Construction 266.78        -              75,326.76     249.69        249.69        76,092.92     Monthly invoice.  August sent 09/29/21; September sent 11/15/21; 

October invoice will be sent in January 2022.

DIBG - Woodbury Calais Final Design

Calais East Calais PO 2,055.00     -              1,998.00       -              -              4,053.00       

Calais Moscow Wds 2,055.00     -              1,998.00       -              -              4,053.00       

Woodbury/Calais Program Delivery 4,635.41     -              1,170.77       832.06        117.50        6,755.74       

Total DIBG - Woodbury Calais Final Design 8,745.41     -              5,166.77       832.06        117.50        14,861.74     

Total Mount Ascutney Regional Commission 9,012.19     -              80,493.53     1,081.75     367.19        90,954.66     

Quarterly invoice.

Monthly invoice.  August sent 09/27/21; September and October 

invoices in review.

Quarterly invocie. September sent 11/19/2021.

 Page 2 of 3
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 2:38 PM

 01/25/22
 Central Vermont Regional Planning Commission

 A/R Aging Summary
 As of November 30, 2021

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL   NOTES (Gray shading denotes payment received.)  

Northwest Regional Comm'n

Muncipal Grants in Aid

FY21 BMP 3,073.83     1,729.18     -                -              -              4,803.01       October and November were sent on 01/24/2022.

FY22 BMP 3,273.37     1,197.22     -                -              -              4,470.59       Quarterly invoice.

FY22 Equipment 276.20        -              -                -              -              276.20          Quarterly invoice.

Total Muncipal Grants in Aid 6,623.40     2,926.40     -                -              -              9,549.80       

NBRC Grant Admin

CVTA - NBRC21GVT11 252.63        -              -                -              -              252.63          Invoice to be prepared. 

Total NBRC Grant Admin 252.63        -              -                -              -              252.63          

Total Northwest Regional Comm'n 6,876.03     2,926.40     -                -              -              9,802.43       

Rutland Regional Comm'n

ARPA 3,774.02     -              -                -              -              3,774.02       Quarterly invoice. 

Total Rutland Regional Comm'n 3,774.02     -              -                -              -              3,774.02       

VTrans

TPI

TPI Admin 3,829.94     -              1,333.26       3,668.82     3,150.00     11,982.02     

TPI Coordination 990.24        -              4,624.14       346.34        3,365.75     9,326.47       

TPI Long Range 812.13        -              276.54          396.78        202.01        1,687.46       

TPI MRGP Support 159.22        -              -                -              -              159.22          

TPI Other TRPT -              -              4,362.04       235.47        7,579.90     12,177.41     

TPI Project Develop 1,695.57     -              626.83          165.93        -              2,488.33       

TPI SRP 15,402.22   -              20,671.83     10,268.93   6,486.97     52,829.95     

Total TPI 22,889.32   -              31,894.64     15,082.27   20,784.63   90,650.86     

VTrans - Other -              -              -                (0.01)           (0.20)           (0.21)             

Total VTrans 22,889.32   -              31,894.64     15,082.26   20,784.43   90,650.65     

Waitsfield

West Village Sidewalk MPM 757.08        -              -                -              -              757.08          Monthly invoice. October and November pending for review. 

Total Waitsfield 757.08        -              -                -              -              757.08          

Washington -              -              -                -              (0.50)           (0.50)             

WBRD Admn -              2,000.00     -                -              -              2,000.00       

Woodbury

Plan Engagement -              -              124.74          -              1,972.76     2,097.50       Product based invoice. August and September payments received on 

01/25/2022.

Woodbury Town Plan -              -              -                -              8,282.32     8,282.32       Product based invoice. January - September payments received on 

01/25/2022.

Total Woodbury -              -              124.74          -              10,255.08   10,379.82     

TOTAL 75,054.42   21,501.28   113,638.31   16,522.04   41,739.86   268,455.91   

Monthly invoice. July received on 12/08/21; August received on 

12/03/22; September received on 01/04/2022. October and November 

are pending for review. 

 Page 3 of 3
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 3:50 PM
 01/21/22
 Accrual Basis

 Central Vermont Regional Planning Commission

 Profit & Loss Budget vs. Actual
 July through November 2021

Jul - Nov 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4100 · ACCD

4101 · ACCD Direct 93,171.52 345,583.00 -252,411.48 26.96%

Total 4100 · ACCD 93,171.52 345,583.00 -252,411.48 26.96%

4200 · Community Development

THRIVE VISTA (BCBSVT) 3,000.00 3,000.00 0.00 100.0%

4215 · CCRPC CEDS 1,752.21 14,774.00 -13,021.79 11.86%

4220 · NVDA Brownfields 0.00 80,000.00 -80,000.00 0.0%

4225 · ACCD Climate & Energy Planning 0.00 40,000.00 -40,000.00 0.0%

Total 4200 · Community Development 4,752.21 137,774.00 -133,021.79 3.45%

4300 · Fee for Services

4304 · GIS Mapping 0.00 700.00 -700.00 0.0%

4308 · WBRD Admin 4,000.00 4,000.00 0.00 100.0%

4315 · CVFiber 2,687.12 12,500.00 -9,812.88 21.5%

4325 · Orange Trail Mapping 22.70 0.00 22.70 100.0%

4330 · Barre Town 90.80 0.00 90.80 100.0%

Total 4300 · Fee for Services 6,800.62 17,200.00 -10,399.38 39.54%

4400 · Municipal Contracts

4435 · Town of Woodbury 2,258.74 7,158.00 -4,899.26 31.56%

4340 · Town of Middlesex 9,146.38 8,740.00 406.38 104.65%

4445 · Town of Moretown 3,280.02 7,920.00 -4,639.98 41.41%

4450 · Town of Marshfield 1,499.00 1,500.00 -1.00 99.93%

4455 · Montpelier VOREC 56.25 1,500.00 -1,443.75 3.75%

4460 · Town of Waitsfield 1,945.22 2,300.00 -354.78 84.58%

4465 · Moretown School SW Final Design 0.00 6,171.00 -6,171.00 0.0%

Total 4400 · Municipal Contracts 18,185.61 35,289.00 -17,103.39 51.53%

4500 · Natural Resources

4501 · 604B Water Planning 3,636.00 3,636.00 0.00 100.0%

4506 · Forest Integrity 4,778.74

4516 · Tactical Basin Planning 8,765.31 27,500.00 -18,734.69 31.87%

4519 · MARC Design Imp. Block Grant 90,954.66 63,378.00 27,576.66 143.51%

4520 · DEC Woodbury Elem/Fire SW F.D 5,088.66 1,230.00 3,858.66 413.71%

4521 · DEC Moretown School SW Fin Des 11,225.39 19,573.00 -8,347.61 57.35%

4525 · Friends of the Winooski River 15.07 2,633.00 -2,617.93 0.57%

4530 · DEC Plainfield Gully 5,141.79 224,759.00 -219,617.21 2.29%

4535 · DEC CWSP Start-up 5,619.56 0.00 5,619.56 100.0%

4500 · Natural Resources - Other 0.00 33,333.00 -33,333.00 0.0%

Total 4500 · Natural Resources 135,225.18 376,042.00 -240,816.82 35.96%

4600 · Public Safety

4602 · EMPG 21,484.27 56,498.00 -35,013.73 38.03%

4607 · LEPC SERC 0.00 3,900.00 -3,900.00 0.0%

4609 · DPS Local Hazard Mitig. Plans 2,217.76 4,000.00 -1,782.24 55.44%

4611 · VEM Emergency Operation MOA 227.00 1,200.00 -973.00 18.92%

4615 · DPS EMPG 1,136.96 4,484.00 -3,347.04 25.36%

4630 · RRPC ARPA 8,028.21 13,879.00 -5,850.79 57.84%

4600 · Public Safety - Other 0.00 0.00 0.00 0.0%

Total 4600 · Public Safety 33,094.20 83,961.00 -50,866.80 39.42%

4700 · Town Dues (Parent)

4701 · Town Dues 81,999.36 81,999.00 0.36 100.0%

Total 4700 · Town Dues (Parent) 81,999.36 81,999.00 0.36 100.0%

4800 · Transportation

4803 · Grants in Aid 11,367.05 30,931.00 -19,563.95 36.75%

4804 · TPI 90,650.74 254,191.00 -163,540.26 35.66%

Total 4800 · Transportation 102,017.79 285,122.00 -183,104.21 35.78%

 Page 1 of 3
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 3:50 PM
 01/21/22
 Accrual Basis

 Central Vermont Regional Planning Commission

 Profit & Loss Budget vs. Actual
 July through November 2021

Jul - Nov 21 Budget $ Over Budget % of Budget

4900 · Other Income

4901 · Interest Income 227.24 300.00 -72.76 75.75%

Total 4900 · Other Income 227.24 300.00 -72.76 75.75%

Total Income 475,473.73 1,363,270.00 -887,796.27 34.88%

Gross Profit 475,473.73 1,363,270.00 -887,796.27 34.88%

Expense

5000 · Wages and Fringe Benefits

5001 · Personnel 154,257.69 572,627.00 -418,369.31 26.94%

5100 · Fringe Benefits

5101 · FICA 13,448.94 43,806.00 -30,357.06 30.7%

5110 · Health Insurance 44,066.69 130,077.00 -86,010.31 33.88%

5112 · Dental Insurance 2,081.37 7,919.00 -5,837.63 26.28%

5115 · Life Disability Insurance 856.00 3,234.00 -2,378.00 26.47%

5120 · Pension Plan - Edward Jones 7,908.17 19,105.00 -11,196.83 41.39%

5125 · Technology Stipend 1,269.99 277.00 992.99 458.48%

5130 · Unemployment Insurance 330.00 1,056.00 -726.00 31.25%

5135 · Worker's Comp 0.00 3,394.00 -3,394.00 0.0%

Total 5100 · Fringe Benefits 69,961.16 208,868.00 -138,906.84 33.5%

Total 5000 · Wages and Fringe Benefits 224,218.85 781,495.00 -557,276.15 28.69%

5200 · Professional Services

5201 · Accounting 25,000.00 3,000.00 22,000.00 833.33%

5202 · Audit 8,200.00 8,200.00 0.00 100.0%

5203 · IT/Computer 665.00 2,300.00 -1,635.00 28.91%

5204 · Legal 724.50 3,000.00 -2,275.50 24.15%

5205 · Videography 0.00 1,575.00 -1,575.00 0.0%

5200 · Professional Services - Other 150.00 300.00 -150.00 50.0%

Total 5200 · Professional Services 34,739.50 18,375.00 16,364.50 189.06%

5305 · Advertising 2,212.95 1,405.00 807.95 157.51%

5315 · Consultants 137,762.75 419,446.00 -281,683.25 32.84%

5320 · Depreciation expense 1,429.84 3,070.00 -1,640.16 46.58%

5325 · Copy

5326 · Copier extra copies 603.55 3,000.00 -2,396.45 20.12%

5327 · Copier Lease Payments 980.79 2,340.00 -1,359.21 41.91%

Total 5325 · Copy 1,584.34 5,340.00 -3,755.66 29.67%

5330 · Supplies

5331 · Equipment/Furniture 0.00 1,785.00 -1,785.00 0.0%

5332 · GIS Supplies 0.00 1,325.00 -1,325.00 0.0%

5333 · Office Supplies 1,564.62 4,125.00 -2,560.38 37.93%

5334 · Billable Supplies 0.00 200.00 -200.00 0.0%

5335 · Subscriptions/Publications 351.29 911.00 -559.71 38.56%

Total 5330 · Supplies 1,915.91 8,346.00 -6,430.09 22.96%

5344 · Insurance

5345 · Liability Insurance 466.50 1,532.00 -1,065.50 30.45%

5346 · Public Officials Insurance 0.00 3,416.00 -3,416.00 0.0%

Total 5344 · Insurance 466.50 4,948.00 -4,481.50 9.43%

5350 · Meetings/Programs 1,368.32 11,754.00 -10,385.68 11.64%

5355 · Postage 105.00 1,710.00 -1,605.00 6.14%

5360 · Dues/Memberships/Sponsorships

5361 · Government Relations 1,727.28 0.00 1,727.28 100.0%

5360 · Dues/Memberships/Sponsorships - Other 3,373.84 11,450.00 -8,076.16 29.47%

Total 5360 · Dues/Memberships/Sponsorships 5,101.12 11,450.00 -6,348.88 44.55%

5370 · Office Occupancy

5310 · Cleaning 420.00 3,280.00 -2,860.00 12.81%

5371 · Rent/Utility Payments 17,659.75 42,383.00 -24,723.25 41.67%

5370 · Office Occupancy - Other 0.00 200.00 -200.00 0.0%

Total 5370 · Office Occupancy 18,079.75 45,863.00 -27,783.25 39.42%

 Page 2 of 3
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 3:50 PM
 01/21/22
 Accrual Basis

 Central Vermont Regional Planning Commission

 Profit & Loss Budget vs. Actual
 July through November 2021

Jul - Nov 21 Budget $ Over Budget % of Budget

5375 · Software/Licenses/IT Sub 1,778.00 10,037.00 -8,259.00 17.71%

5385 · Telephone/Internet 2,868.51 6,780.00 -3,911.49 42.31%

5390 · Travel 1,161.86 15,084.00 -13,922.14 7.7%

5999 · Miscellaneous Expenses

5339 · Gifts 203.48 220.00 -16.52 92.49%

5380 · Fees

5382 · Bank Fees 55.15 0.00 55.15 100.0%

5383 · DRRA Fees 17.50 0.00 17.50 100.0%

5380 · Fees - Other 2.50 730.00 -727.50 0.34%

Total 5380 · Fees 75.15 730.00 -654.85 10.3%

5999 · Miscellaneous Expenses - Other 0.00 410.00 -410.00 0.0%

Total 5999 · Miscellaneous Expenses 278.63 1,360.00 -1,081.37 20.49%

8000 · Indirect Costs 0.00

Total Expense 435,071.83 1,346,463.00 -911,391.17 32.31%

Net Ordinary Income 40,401.90 16,807.00 23,594.90 240.39%

Net Income 40,401.90 16,807.00 23,594.90 240.39%

 Page 3 of 3
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MEMO 
 
Date: January 21, 2022 
To: Executive Committee 
From: The Ijaz Group 
Re: Financial Report as of 12/31/21 
 
 
  ACTION REQUESTED:  Accept December 31, 2021, unaudited financial reports. 
 
FY22 Summary:  As of 12/31/21, CVRPC's Net Income for the six months ended December 31, 2021, is 
$23,060.  The fiscal year to date Net Income is in line with expectations.  As of 06/01/21 when the FY22 
budget was adopted, CVRPC anticipated a year end net income of $16,717. 
 
Balance Sheet 

 Assets – Billing is in progress through 12/31.  Aging receivables are at $256,107, which is typical 
for CVRPC during the start of the fiscal year.  Operating cash is $128,607.  CVRPC works to 
maintain at least $100,000 in operating funds for cash flow purposes. 

 Current Liabilities –  
- CVRPC maintained a current payable balance of $7,031. 
- Accrued vacation and compensatory time balances are $20,911 and $6,113 respectively.   
- ACCD Deferred Income for FY22 stands at $139,154. CVRPC brought forward $7,838 into 

FY22. Other Deferred Income consists of LEPC # 5 Old Funds amounting to $1,685. 
 Equity – Equity is assets minus liabilities – the company's value. CVRPC's Total Equity as of 

12/31/21 is $578,458, and it was $563,590 and $496,898 on the same date in 2020 and 2019, 
respectively.  The increase in Total Equity represents CVRPC's successful efforts to implement 
its five-year plan to improve its financial position.  

 Net Income of $23,060 reflects retainage of some Town Dues earned in July 2021. 
 
Budget vs. Actual (a.k.a. Profit & Loss Statement or Net Income Statement) 
In reviewing Income and expenses through 12/31/21, the benchmark used is a percentage of the 
budget expected to be earned/spent if all income/expenses were earned/spent equally over 12 
months.  The benchmark for 12/31 is 50%. 

 Income – Total revenue stands at 38.5% earned, below the benchmark which can be attributed 
to lower than budgted revenue in Community Development. 
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 Expenses – Total expenses stand at 37.37%, below the benchmark.  Wages, CVRPC's most 
significant expense, is under the budget at 35.44%.  This reflects the Assistant Planner vacancy.  
Consultants, the second-largest expense, is under budget at 33.68% reflecting project progress. 

 
Financial Statement Acronyms & Abbreviations Guide 

604b Planning funds originating in Section 604b of the federal Clean Water Act 
ACCD Vermont Agency of Commerce and Community Development 
ARPA American Rescue Plan Act (pandemic recovery funds) 
BCRC Bennington County Regional Commission 
CCRPC Chittenden County Regional Planning Commission 
CEDS Comprehensive Economic Development Strategy 
CW Clean Water 
DEC Vermont Department of Environmental Conservation 
DPS Vermont Department of Public Safety 
DCRA Dependent Care Reimbursement Account 
EAB Emerald Ash Borer 
EMPG Emergency Management Performance Grant 
EPA US Environmental Protection Agency 
ERP Ecosystem Restoration Program 
FICA Federal Insurance Contributions Act (federal payroll tax) 
GIS Geographic Information Systems (computer mapping/analysis program) 
HMGP Hazard Mitigation Grant Program 
LCBP Lake Champlain Basin Program 
LGER Local Government Expense Reimbursement 
LEMP Local Emergency Management Plan 
LEPC SERC Local Emergency Planning Committee 5's State Emergency Response 

Commission 
LHMP Local Hazard Mitigation Plan 
MARC Mount Ascutney Regional Commission (formerly Southern Windsor Co. RPC) 
MPG Municipal Planning Grant 
MOA Memorandum of Agreement (disaster response and recovery assistance) 
NEIWPCC New England Interstate Water Pollution Control Commission 
QAPP Quality Assurance Project Plan 
SW Stormwater 
SWCRPC Southern Windsor County Regional Planning Commission 
TPI VTrans Transportation Planning Initiative 
VAPDA Vermont Association of Planning & Development Agencies (RPCs together) 
VOBCIT Vermont Online Bridge & Culvert Inventory Tool 
VOREC Vermont Outdoor Recreation Economy Collaborative 
VDT Vermont Department of Taxes 
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VEM Vermont Emergency Management 
WBRD Wrightsville Beach Recreation District 
WCA P3 Watershed Consulting Associates public-private participation (to identify parcels 

to which the 3-acre stormwater rule will apply) 
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 5:08 PM

 01/25/22

 Accrual Basis

 Central Vermont Regional Planning Commission

 Balance Sheet
 As of December 31, 2021

Dec 31, 21

ASSETS

Current Assets

Checking/Savings

1001 · Community National Bank 128,606.71

1009 · Northfield Savings - Reserve 337,248.70

Total Checking/Savings 465,855.41

Accounts Receivable

1200 · Accounts Receivable 256,107.18

Total Accounts Receivable 256,107.18

Total Current Assets 721,962.59

Fixed Assets

1501 · Equipment 47,030.18

1502 · Equipment - Accum. Depreciation -36,719.11

1505 · Leasehold Improvements 2,597.07

Total Fixed Assets 12,908.14

Other Assets

1301 · Prepaid Expenses 17,684.27

1320 · Deposits 4,415.00

Total Other Assets 22,099.27

TOTAL ASSETS 756,970.00

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 7,031.24

Total Accounts Payable 7,031.24

Credit Cards

2010 · Peoples United Bank Visa 78.00

Total Credit Cards 78.00

Other Current Liabilities

2102 · Accrued Vacation 20,911.23

2103 · Accrued Compensatory Time 6,113.38

2104 · Accrued 457 Retirement 1,225.00

2200 · Deferred Income

2201 · ACCD

2215 · RPC Annual - FY22 124,974.21

2216 · Energy - FY22 41,866.83

2217 · Pandemic Response 75,000.00

2201 · ACCD - Other -104,372.49

Total 2201 · ACCD 137,468.55

2203 · LEPC #5 Old Funds 1,685.21

Total 2200 · Deferred Income 139,153.76

 Page 1 of 2
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 5:08 PM

 01/25/22

 Accrual Basis

 Central Vermont Regional Planning Commission

 Balance Sheet
 As of December 31, 2021

Dec 31, 21

2304 · Dependent Care Deductions 1,140.01

2306 · Pension Liability- Edward Jones 2,475.72

Total Other Current Liabilities 171,019.10

Total Current Liabilities 178,128.34

Total Liabilities 178,128.34

Equity

3100 · Unrestricted Net Position

3165 · Designated for Plainfield Gully 39,556.06

3100 · Unrestricted Net Position - Other 442,382.40

Total 3100 · Unrestricted Net Position 481,938.46

3300 · Invested in Fixed Assets 12,027.00

3900 · Retained Earnings 61,815.89

Net Income 23,060.31

Total Equity 578,841.66

TOTAL LIABILITIES & EQUITY 756,970.00

 Page 2 of 2
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COMPENSATORY TIME

Employee
Wage 
Rate

Hours
Current 

Value
Maximum 

Hours1
Maximum 
Accrual1

Andrews, A. 25.00 2.75 68.75$             
Chartrand, N. 26.26 8.75 229.82$          
Hoskins, B. 20.19 0.00 -$                   
Meyer, C. 32.45 1.25 40.56$             
Rock, C. 28.60 1.50 42.90$             
Vinson, G. 23.42 0.50 11.71$             
Waninger, B. 43.74 130.75 5,719.63$      

145.50 6,113.37$      

SICK LEAVE

Employee
Wage 
Rate

Hours
Current 

Value
Maximum 

Hours2
Maximum 

Accrual
Andrews, A. 25.00 73.25 1,831.25$      360 9,000.00$         
Chartrand, N. 26.26 215.12 5,650.09$      252 6,618.74$         
Hoskins, B. 20.19 8.88 179.29$          216 4,361.04$         
Meyer, C. 32.45 14.96 485.48$          360 11,682.68$      
Rock, C. 28.60 181.20 5,182.57$      288 8,237.21$         
Vinson, G. 23.42 57.96 1,357.60$      360 8,432.33$         
Waninger, B. 43.74 360.00 15,748.11$   360 15,748.11$      

911.37 30,434.39$   2,196 64,080.09$      

VACATION LEAVE

Employee
Wage 
Rate

Hours
Current 

Value
Maximum 

Hours2
Maximum 

Accrual
Andrews, A. 25.00 255.22 6,380.50$      280 7,000.00$         
Chartrand, N. 26.26 140.00 3,677.08$      140 3,677.08$         
Hoskins, B. 20.19 7.40 149.41$          140 2,826.60$         
Meyer, C. 32.45 23.08 748.99$          200 6,490.38$         
Rock, C. 28.60 36.96 1,057.11$      160 4,576.23$         
Vinson, G. 23.42 6.37 149.21$          160 3,747.70$         
Waninger, B. 43.74 200.00 8,748.95$      200 8,748.95$         

669.03 20,911.23$   1,280 37,066.93$      
SUMMARY

Current Maximum
Total Paid Time Off Liability 57,459.00$   107,260.39$   

Maximum versus Current Difference 49,801.39$   Percent of Max 54%

2Maximum hours depicted reflect the maximum an employee could have earned based on years of employment and 
employment status (FT or PT).

Paid Time Off Liability Balances
As of 12/31/2021

1No maximum.  Compensatory Time is based on hours worked in excess of regularly scheduled hours.  The 
Personnel Policy discusses monitoring of complensatory time.
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 5:59 PM

 01/25/22
 Central Vermont Regional Planning Commission

 A/R Aging Summary
 As of December 31, 2021

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

  NOTES (Gray shading denotes payment 

received.)  

Barre Town

Plan Maps -              -              -              90.80             -              90.80             Invoice on hold

Total Barre Town -              -              -              90.80             -              90.80             

CCRPC

CEDS

Engagement 246.50         -              74.74          -                -              321.24           

Planning 49.30          -              -              -                -              49.30             

Total CEDS 295.80         -              74.74          -                -              370.54           

Clean Water

Oversight/Report 408.60         -              -              -                -              408.60           

TBP Implement 272.47         -              18.28          -                -              290.75           

TBP Planning 2,208.99      -              288.66         -                -              2,497.65        

Total Clean Water 2,890.06      -              306.94         -                -              3,197.00        

Total CCRPC 3,185.86      -              381.68         -                -              3,567.54        

CVFiber - Fee for Service

CVF - Admin 562.75         666.80         320.20         -                -              1,549.75        November sent, December pending review

Total CVFiber - Fee for Service 562.75         666.80         320.20         -                -              1,549.75        

Department of Environmental Conservation

CWSP Start-up

BWQC Start-up 3,092.34      3,178.87      250.64         -                -              6,521.85        

CWSP Start-up 1,839.30      1,137.28      1,052.77      -                -              4,029.35        

Total CWSP Start-up 4,931.64      4,316.15      1,303.41      -                -              10,551.20      

Moretown Elem SW Final Design -              -              -              114.61           0.03            114.64           Product based invoice.

Woodbury Elem/Fire 3,493.98      829.52         3,335.02      400.98           -              8,059.50        December pending submission, September is sent

Total Department of Environmental Conservation 8,425.62      5,145.67      4,638.43      515.59           0.03            18,725.34      

Department of Public Safety

EMPG Supplemental

COVID Response -              -              -              31.60             -              31.60             

Planning -              -              -              1,105.36        -              1,105.36        

WiFi -              -              -              -                (0.01)           (0.01)             

Total EMPG Supplemental -              -              -              1,136.96        (0.01)           1,136.95        

LHMP Montpelier & Calais -              22.90          236.44         519.01           2,635.25      3,413.60        

City has paid matching funds; payment to be applied 

to receivable.

Total Department of Public Safety -              22.90          236.44         1,655.97        2,635.24      4,550.55        

DPS MOA

Response -              -              -              -                227.00         227.00           August sent on 09/28/21.

Total DPS MOA -              -              -              -                227.00         227.00           

Invoice from Oct - Dec is pending review

Invoice from Oct - Dec is pending review

November & December 2021 is pending for review.

Quarterly invoice.  September re-sent on 01/25/22.

 Page 1 of 4
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 5:59 PM

 01/25/22
 Central Vermont Regional Planning Commission

 A/R Aging Summary
 As of December 31, 2021

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

  NOTES (Gray shading denotes payment 

received.)  

EMPG

EMPG 20

LEMP -              -              -              552.90           1,783.86      2,336.76        

REMC Transition -              -              -              2,016.04        755.39         2,771.43        

Response -              -              -              945.75           30.08          975.83           

Technical Assistance -              -              -              11,923.23      5,245.23      17,168.46      

Total EMPG 20 -              -              -              15,437.92      7,814.56      23,252.48      

EMPG 21

LEMP 221.17         -              47.40          -                -              268.57           

REMC 2,825.93      -              221.17         -                -              3,047.10        

Response 31.25          -              -              -                -              31.25             

Technical Assistance 5,824.16      -              1,516.43      -                -              7,340.59        

Total EMPG 21 8,902.51      -              1,785.00      -                -              10,687.51      

Total EMPG 8,902.51      -              1,785.00      15,437.92      7,814.56      33,939.99      

Forest Parks and Recreation

Forest Integrity 4,100.40      -              1,212.45      -                -              5,312.85        Semi annual invoice; July - Dec in progress

Total Forest Parks and Recreation 4,100.40      -              1,212.45      -                -              5,312.85        

Friend of the Winooski River

Water Wise Woodlands 15.07          -              -              -                -              15.07             

Quarterly invoice. Holding invoice; not administratively 

efficient to send.

Total Friend of the Winooski River 15.07          -              -              -                -              15.07             

Middlesex

Capital Improvement Plan 42.33          2,687.67      1,207.63      -                -              3,937.63        

Monthly invoice. October sent on 01/24/22; November 

sent 01/24/22; December pending review

Walkable Middlesex MPM -              126.98         -              -                -              126.98           

Monthly invoice.  November sent on 01/25/2022.  

December in progress

Zoning Update 237.99         852.82         357.00         -                -              1,447.81        

Monthly invoice. October/November are pending for 

review.

Total Middlesex 280.32         3,667.47      1,564.63      -                -              5,512.42        

Montpelier

VOREC 247.40         -              -              -                -              247.40           December pending review

Total Montpelier 247.40         -              -              -                -              247.40           

Moretown

Zoning Update 1,880.11      -              427.14         -                14.84          2,322.09        December pending review

Total Moretown 1,880.11      -              427.14         -                14.84          2,322.09        

Mount Ascutney Regional Commission

CWBG - Berlin Town Office Stormwater 94.79          -              -              -                -              94.79             

DIBG - Berlin Town Office Construction -              -              266.78         75,326.76      499.38         76,092.92      

Quarterly invoice.

Quarterly invocie. September sent 11/19/2021.

 Page 2 of 4
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 5:59 PM

 01/25/22
 Central Vermont Regional Planning Commission

 A/R Aging Summary
 As of December 31, 2021

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

  NOTES (Gray shading denotes payment 

received.)  

DIBG - Woodbury Calais Final Design

Calais East Calais PO -              -              2,055.00      1,998.00        -              4,053.00        

Calais Moscow Wds -              -              2,055.00      1,998.00        -              4,053.00        

Woodbury/Calais Program Delivery 221.17         268.54         4,366.87      1,170.77        949.56         6,976.91        

DIBG - Woodbury Calais Final Design - Other 152.22         -              -              -                -              152.22           

Total DIBG - Woodbury Calais Final Design 373.39         268.54         8,476.87      5,166.77        949.56         15,235.13      

Total Mount Ascutney Regional Commission 468.18         268.54         8,743.65      80,493.53      1,448.94      91,422.84      

Northwest Regional Comm'n

Muncipal Grants in Aid

FY21 BMP 1,258.87      -              2,289.34      -                -              3,548.21        

October and November were sent on 01/24/2022.  

Nothing to invoice in December

FY22 BMP 1,952.61      -              1,454.69      1,197.22        -              4,604.52        Recently corrected and pending review

FY22 Equipment 234.95         -              41.25          -                -              276.20           

Total Muncipal Grants in Aid 3,446.43      -              3,785.28      1,197.22        -              8,428.93        

NBRC Grant Admin

CVTA - NBRC21GVT11 31.58          -              252.63         -                -              284.21           Invoice to be prepared. 

Total NBRC Grant Admin 31.58          -              252.63         -                -              284.21           

Total Northwest Regional Comm'n 3,478.01      -              4,037.91      1,197.22        -              8,713.14        

Rutland Regional Comm'n

ARPA 3,318.31      -              2,085.14      -                -              5,403.45        sent to funder 1.25.2022

Total Rutland Regional Comm'n 3,318.31      -              2,085.14      -                -              5,403.45        

VTrans

TPI

TPI Admin 923.32         475.58         3,354.36      1,333.26        -              6,086.52        

TPI Coordination 842.59         990.24         -              4,624.14        -              6,456.97        

TPI Long Range 523.33         284.94         527.19         276.54           -              1,612.00        

TPI MRGP Support 37.12          61.88          97.34          -                -              196.34           

TPI Other TRPT -              -              -              4,362.04        -              4,362.04        

TPI Project Develop 583.98         1,218.65      476.92         626.83           -              2,906.38        

TPI SRP 5,676.46      7,587.81      7,814.41      20,671.83      -              41,750.51      

Total TPI 8,586.80      10,619.10    12,270.22    31,894.64      -              63,370.76      

VTrans - Other -              -              -              -                (0.21)           (0.21)             

Total VTrans 8,586.80      10,619.10    12,270.22    31,894.64      (0.21)           63,370.55      

Waitsfield

West Village Sidewalk MPM -              465.58         291.50         -                -              757.08           

Monthly invoice. October and November pending for 

review.  Nothing in December to invoice

Total Waitsfield -              465.58         291.50         -                -              757.08           

Washington -              -              -              -                (0.50)           (0.50)             

Monthly invoice.  August sent 09/27/21; September 

and October invoices in review.  November and 

December are prepared but in overage.

Monthly invoice. July received on 12/08/21; August 

received on 12/03/22; September received on 

01/04/2022. October, November, and December are 

pending for review but may involve reclassifications. 

 Page 3 of 4
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 5:59 PM

 01/25/22
 Central Vermont Regional Planning Commission

 A/R Aging Summary
 As of December 31, 2021

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

  NOTES (Gray shading denotes payment 

received.)  

Woodbury

Plan Engagement -              -              -              124.74           1,972.76      2,097.50        

Product based invoice. August and September 

payments received on 01/25/2022.  Nothing to invoice 

for Oct-Dec

Woodbury Town Plan -              -              -              -                8,282.32      8,282.32        

Product based invoice. January - September 

payments received on 01/25/2022.  Nothing to invoice 

for Oct-Dec

Total Woodbury -              -              -              124.74           10,255.08    10,379.82      

TOTAL 43,451.34    20,856.06    37,994.39    131,410.41    22,394.98    256,107.18    

 Page 4 of 4
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 5:24 PM
 01/25/22
 Accrual Basis

 Central Vermont Regional Planning Commission

 Profit & Loss Budget vs. Actual
 July through December 2021

Jul - Dec 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4100 · ACCD

4101 · ACCD Direct 114,912.55 345,583.00 -230,670.45 33.25%

Total 4100 · ACCD 114,912.55 345,583.00 -230,670.45 33.25%

4200 · Community Development

THRIVE VISTA (BCBSVT) 3,000.00 3,000.00 0.00 100.0%

4215 · CCRPC CEDS 1,752.21 14,774.00 -13,021.79 11.86%

4220 · NVDA Brownfields 0.00 80,000.00 -80,000.00 0.0%

4225 · ACCD Climate & Energy Planning 0.00 40,000.00 -40,000.00 0.0%

Total 4200 · Community Development 4,752.21 137,774.00 -133,021.79 3.45%

4300 · Fee for Services

4304 · GIS Mapping 0.00 700.00 -700.00 0.0%

4308 · WBRD Admin 4,000.00 4,000.00 0.00 100.0%

4315 · CVFiber 3,249.87 12,500.00 -9,250.13 26.0%

4325 · Orange Trail Mapping 22.70 0.00 22.70 100.0%

4330 · Barre Town 90.80 0.00 90.80 100.0%

Total 4300 · Fee for Services 16,790.07 25,940.00 -9,149.93 64.73%

4400 · Municipal Contracts

4435 · Town of Woodbury 2,258.74 7,158.00 -4,899.26 31.56%

4445 · Town of Moretown 4,446.15 7,920.00 -3,473.85 56.14%

4340 · Town of Middlesex 9,426.70 8,740.00 686.70 107.86%

4450 · Town of Marshfield 1,499.00 1,500.00 -1.00 99.93%

4455 · Montpelier VOREC 337.63 1,500.00 -1,162.37 22.51%

4460 · Town of Waitsfield 1,945.22 2,300.00 -354.78 84.58%

4465 · Moretown School SW Final Design 0.00 6,171.00 -6,171.00 0.0%

Total 4400 · Municipal Contracts 19,913.44 35,289.00 -15,375.56 56.43%

4500 · Natural Resources

4501 · 604B Water Planning 3,636.00 3,636.00 0.00 100.0%

4506 · Forest Integrity 5,312.85 0.00 5,312.85 100.0%

4515 · MARC Clean Water Block Grant 94.79 0.00 94.79 100.0%

4516 · Tactical Basin Planning 8,796.91 27,500.00 -18,703.09 31.99%

4519 · MARC Design Imp. Block Grant 91,328.05 63,378.00 27,950.05 144.1%

4520 · DEC Woodbury Elem/Fire SW F.D 8,582.64 1,230.00 7,352.64 697.78%

4521 · DEC Moretown School SW Fin Des 11,225.39 19,573.00 -8,347.61 57.35%

4525 · Friends of the Winooski River 15.07 2,633.00 -2,617.93 0.57%

4530 · DEC Plainfield Gully 5,395.74 224,759.00 -219,363.26 2.4%

4535 · DEC CWSP Start-up 10,551.20 0.00 10,551.20 100.0%

4500 · Natural Resources - Other 0.00 33,333.00 -33,333.00 0.0%

Total 4500 · Natural Resources 144,938.64 376,042.00 -231,103.36 38.54%

4600 · Public Safety

4602 · EMPG 26,125.43 56,498.00 -30,372.57 46.24%

4607 · LEPC SERC 0.00 3,900.00 -3,900.00 0.0%

4609 · DPS Local Hazard Mitig. Plans 2,217.76 4,000.00 -1,782.24 55.44%

4611 · VEM Emergency Operation MOA 227.00 1,200.00 -973.00 18.92%

4615 · DPS EMPG 1,136.96 4,484.00 -3,347.04 25.36%

4630 · RRPC ARPA 9,657.64 13,879.00 -4,221.36 69.59%

Total 4600 · Public Safety 39,364.79 83,961.00 -44,596.21 46.89%

4700 · Town Dues (Parent)
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 5:24 PM
 01/25/22
 Accrual Basis

 Central Vermont Regional Planning Commission

 Profit & Loss Budget vs. Actual
 July through December 2021

Jul - Dec 21 Budget $ Over Budget % of Budget

4701 · Town Dues 81,999.36 81,999.00 0.36 100.0%

Total 4700 · Town Dues (Parent) 81,999.36 81,999.00 0.36 100.0%

4800 · Transportation

4803 · Grants in Aid 12,006.94 30,931.00 -18,924.06 38.82%

4804 · TPI 99,237.54 254,191.00 -154,953.46 39.04%

Total 4800 · Transportation 111,244.48 285,122.00 -173,877.52 39.02%

4900 · Other Income

4901 · Interest Income 284.52 300.00 -15.48 94.84%

Total 4900 · Other Income 284.52 300.00 -15.48 94.84%

Total Income 524,773.36 1,363,180.00 -838,406.64 38.5%

Gross Profit 524,773.36 1,363,180.00 -838,406.64 38.5%

Expense

5000 · Wages and Fringe Benefits

5001 · Personnel 194,400.13 572,627.00 -378,226.87 33.95%

5100 · Fringe Benefits

5101 · FICA 16,944.11 43,806.00 -26,861.89 38.68%

5110 · Health Insurance 50,883.42 130,077.00 -79,193.58 39.12%

5112 · Dental Insurance 2,309.04 7,919.00 -5,609.96 29.16%

5115 · Life Disability Insurance 1,000.48 3,234.00 -2,233.52 30.94%

5120 · Pension Plan - Edward Jones 7,908.17 19,105.00 -11,196.83 41.39%

5125 · Technology Stipend 1,645.10 277.00 1,368.10 593.9%

5130 · Unemployment Insurance 1,830.00 1,056.00 774.00 173.3%

5135 · Worker's Comp 0.00 3,394.00 -3,394.00 0.0%

Total 5100 · Fringe Benefits 82,520.32 208,868.00 -126,347.68 39.51%

Total 5000 · Wages and Fringe Benefits 276,920.45 781,495.00 -504,574.55 35.44%

5200 · Professional Services

5201 · Accounting 30,000.00 3,000.00 27,000.00 1,000.0%

5202 · Audit 8,200.00 8,200.00 0.00 100.0%

5203 · IT/Computer 860.00 2,300.00 -1,440.00 37.39%

5204 · Legal 724.50 3,000.00 -2,275.50 24.15%

5205 · Videography 0.00 1,575.00 -1,575.00 0.0%

5200 · Professional Services - Other 172.00 300.00 -128.00 57.33%

Total 5200 · Professional Services 39,956.50 18,375.00 21,581.50 217.45%

5305 · Advertising 2,411.95 1,405.00 1,006.95 171.67%

5315 · Consultants 141,250.97 419,446.00 -278,195.03 33.68%

5320 · Depreciation expense 1,715.93 3,070.00 -1,354.07 55.89%

5325 · Copy

5326 · Copier extra copies 881.43 3,000.00 -2,118.57 29.38%

5327 · Copier Lease Payments 1,170.79 2,340.00 -1,169.21 50.03%

Total 5325 · Copy 2,052.22 5,340.00 -3,287.78 38.43%

5330 · Supplies

5331 · Equipment/Furniture 0.00 1,785.00 -1,785.00 0.0%

5332 · GIS Supplies 0.00 1,325.00 -1,325.00 0.0%

5333 · Office Supplies 1,622.98 4,125.00 -2,502.02 39.35%

5334 · Billable Supplies 0.00 200.00 -200.00 0.0%

5335 · Subscriptions/Publications 469.79 911.00 -441.21 51.57%

Total 5330 · Supplies 2,092.77 8,346.00 -6,253.23 25.08%

5344 · Insurance

5345 · Liability Insurance 578.00 1,532.00 -954.00 37.73%
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 Central Vermont Regional Planning Commission

 Profit & Loss Budget vs. Actual
 July through December 2021

Jul - Dec 21 Budget $ Over Budget % of Budget

5346 · Public Officials Insurance 0.00 3,416.00 -3,416.00 0.0%

Total 5344 · Insurance 578.00 4,948.00 -4,370.00 11.68%

5350 · Meetings/Programs 1,368.32 11,754.00 -10,385.68 11.64%

5355 · Postage 157.50 1,710.00 -1,552.50 9.21%

5360 · Dues/Memberships/Sponsorships

5361 · Government Relations 1,727.28 0.00

5360 · Dues/Memberships/Sponsorships - Other 3,703.01 11,450.00 -7,746.99 32.34%

Total 5360 · Dues/Memberships/Sponsorships 5,430.29 11,450.00 -6,019.71 47.43%

5370 · Office Occupancy

5310 · Cleaning 510.00 3,280.00 -2,770.00 15.55%

5371 · Rent/Utility Payments 21,191.70 42,383.00 -21,191.30 50.0%

5370 · Office Occupancy - Other 0.00 200.00 -200.00 0.0%

Total 5370 · Office Occupancy 21,701.70 45,863.00 -24,161.30 47.32%

5375 · Software/Licenses/IT Sub 2,028.00 10,037.00 -8,009.00 20.21%

5385 · Telephone/Internet 3,439.69 6,780.00 -3,340.31 50.73%

5390 · Travel 1,198.26 15,084.00 -13,885.74 7.94%

5999 · Miscellaneous Expenses

5339 · Gifts 213.43 220.00 -6.57 97.01%

5380 · Fees

5381 · Line of Credit Annual Fee 500.00 0.00 500.00 100.0%

5382 · Bank Fees 55.15 0.00 55.15 100.0%

5383 · DRRA Fees 17.50 0.00 17.50 100.0%

5380 · Fees - Other 2.50 730.00 -727.50 0.34%

Total 5380 · Fees 575.15 730.00 -154.85 78.79%

5999 · Miscellaneous Expenses - Other 47.04 410.00 -362.96 11.47%

Total 5999 · Miscellaneous Expenses 835.62 1,360.00 -524.38 61.44%

8000 · Indirect Costs 0.00

Total Expense 503,138.17 1,346,463.00 -843,324.83 37.37%

Net Ordinary Income 21,635.19 16,717.00 4,918.19 129.42%

Other Income/Expense

Other Expense

5960 · Bad Debt Expense -1,425.00

Total Other Expense -1,425.00

Net Other Income 1,425.00

Net Income 23,060.19 16,717.00 6,343.19 137.95%
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 MEMO  
 

Date: January 24, 2022 

To: Executive Committee 

From: Bonnie Waninger, Executive Director 

Re: Contract/Agreement Approvals 

 

 

GRANTS, CONTRACTS & SERVICE AGREEMENTS RECEVIED 
(Contracts and agreements valued at more than $25,000) 

 

Mount Ascutney Regional Commission – Design Implementation Block Grant Barre City Auditorium 

Stormwater Final Design 
 

  ACTION REQUESTED:  Authorize the Executive Director to sign the agreement. 

 

Scope of Work:  Complete a final design for a subsurface sand filter in the northwest corner of the auditorium’s 
parking lot. 

Funding: 

Grant Amount:  $35,744 (State funds) 

Match Amount:  $1,000 

Match Source:  City of Barre in-kind 

Performance Period:  Agreement signing – 12/01/23 

Staff:  Grace Vinson 

Notes: This project was identified via a three town Stormwater Master Planning effort for the Stevens Branch/Jail 

Branch watersheds funded through the DEC Clean Water Grant in 2016 and managed by CVRPC. 

 

Mount Ascutney Regional Commission – Design Implementation Block Grant Moretown School Stormwater 

Construction 
 

  ACTION REQUESTED:  Authorize the Executive Director to sign the agreement. 

 

Scope of Work:  Construct four stormwater treatments at the Moretown School: one gravel wetland and three sand 

filters. 

Funding: 

Grant Amount:  $332,698.37 (State funds) 

Match Amount:  $1,000 

Match Source:  Town of Moretown and Moretown School in-kind 

Performance Period:  Agreement signing – 12/01/23 
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Staff:  Christian Meyer 

Notes:  This project was identified via the Mad River/Kingsbury Branch Stormwater Master Plan.  Final designs were 

completed in November 2021. 

 

CONTRACTS ISSUED 
(Contracts and agreements valued at more than $25,000) 

 

None. 

 

FOR INFORMATION ONLY 

(Contracts, agreements, and Stormwater Program addendums valued at $25,000 or less and site specific contract 

addendums for the Brownfields Program and task specific contract addendums for the Transportation Program) 

 

GRANTS, CONTRACTS & SERVICE AGREEMENTS RECEVIED 
 

Town of Moretown – Interim Zoning Administration Services 

Scope of Work:  Administer the Town of Moretown zoning bylaws, prepare reports, attend meetings when requested 

by the Town, and related services, such as conducting site visits and compliance checks. 

Funding: 

Grant Amount:  $11,253 (Municipal funds) 

Match Amount:  $0 

Match Source:  N/A 

Performance Period:  01/12/22 – 04/30/22 

Staff:  Clare Rock 

 

Northwest Regional Planning Commission – Municipal Grants in Aid FY22 Equipment 

Scope of Work:  Assist eligible municipalities to enroll in the program, complete an eligible equipment purchase, and 

complete invoicing and required reporting. 

Funding: 

Grant Amount:  $1,494 (State funds) 

Match Amount:  $0 

Match Source:  N/A 

Performance Period:  09/01/21 – 07/31/22 

Staff:  Ashley Andrews 

 

CONTRACTS ISSUED 
 

Addison County Regional Planning Commission, Bennington County Regional Commission, and Windham 

Regional Commission – Forest Integrity Amendment 1 
Scope of Work:  Provide professional guidance, expert advice, and the most recent forest integrity mapping and 

modeling resources to municipalities that are essential for effective planning for development and conservation 
of forests in accordance with Act 171. 

Contract Amounts:   Performance Period:   

ACRPC $4,170       07/01/20 – 06/17/21  03/31/22 

01/31/22 Executive Committee Page 28



 

 

 BCRC $2,085        07/01/20 – 06/17/21  03/31/22 

 WRC $6,950       07/01/20 – 06/17/21  04/30/22 

Staff:  Clare Rock 

Note:  This is a no-cost extension of the performance period. 

 

MEMORANDA OF AGREEMENT OR UNDERSTANDING 
 

None. 
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CLEAN WATER DESIGN AND IMPLEMENTATION BLOCK GRANT  
AGREEMENT  

BY AND BETWEEN 
MOUNT ASCUTNEY REGIONAL COMMISSION 

AND 
CENTRAL VERMONT REGIONAL PLANNING COMMISSION  

SUB-GRANT AGREEMENT #CVRPC-2021DIBG-03 
 

Project Name: Barre City Auditorium Final Design  

Project Type/Phase: Stormwater – Operational Stormwater Permit Obtainment   

Project WPD ID#: 5624 

 
1. Parties: This is an Agreement for services between the Mount Ascutney Regional Commission (MARC), a 

public body formed by its member municipalities as enabled under 24 V.S.A. 4341, with its principal place 
of business at 38 Ascutney Park Road, Ascutney, Vermont 05030 and Central Vermont Regional Planning 

Commission, with its principal place of business at 29 Main Street, Suite 4, Montpelier, VT 05602 
(hereinafter called “SUB-GRANTEE”).  It is the SUB-GRANTEE’s responsibility to contact the Vermont 

Department of Taxes to determine if, by law, the SUB-GRANTEE is required to have a Vermont 
Department of Taxes Business Account Number.  

 

2. Subject Matter: The subject matter of this Sub-Grant Agreement is to provide funding for design and/or 
implementation of clean water projects under the MARC Design/Implementation Block Grant program 
(as amended) with the Vermont Department of Environmental Conservation (2019-CWF-IMP-03) and is 
subject to the Vermont FY21 Clean Water Initiative Program Funding Policy. The SUB-GRANTEE’s Scope 
of Work is outlined in ATTACHMENT A.  

 
3. Maximum Amount:  In consideration of the Scope of Work specified in ATTACHMENT A, the MARC 

agrees to pay SUB-GRANTEE in accordance with the Payment Provisions specified in ATTACHMENT B.  
 

4. Agreement Term and Deadlines: The period of SUB-GRANTEE’s performance shall begin within 90 days of 
the execution of this agreement and end on December 1, 2023. To be eligible for reimbursement, all 

projects must be completed and all deliverables and project invoicing must be submitted by no later 
than November 1, 2023. 

 
5. Source of Funds:  State Funds from the Vermont Department of Environmental Conservation. 

 

6. Amendment:  No changes, modifications, or amendments in the terms and conditions of this 
Agreement shall be effective unless reduced to writing, numbered, and signed by the duly 
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authorized representative of the MARC and SUB-GRANTEE. No amendment will be considered 
without justification to support the amendment request. 

 

7. Final Payment: Final payment will be remitted upon satisfactory receipt of all deliverables, a final 
financial report documenting expenditure of 100% of grant funds, and where appropriate, 
documentation of required match. Required deliverables are outlined in ATTACHMENT F. 

 

8. Cancellation:  This Agreement may be cancelled by either party by giving written notice at least thirty 
(30) days in advance. 
 

9. Work Product ownership:  Upon full payment by the State, all products of the Grantee’s work, 
including outlines, reports, charts, sketches, drawings, art work, plans, photographs, specifications, 

estimates, computer programs, or similar documents, become the sole property of the State of 

Vermont and may not be copyrighted or resold by SUB-GRANTEE. 
 

10. Deadlines:  Scope of work deadlines are firm. Failure to complete deliverables by the deadline may 
result in forfeiture of some or all of SUB-GRANTEE’s payments. No modifications to deadlines are 
allowed without prior written approval of MARC.  

 
11. Contact persons for this award: 

 

MARC:  Cindy Ingersoll  Email: cwbg@marcvt.org 
                      Phone: (802) 674-9201 Ext. 118 
 
SUB-GRANTEE: Grace Vinson, Planner  Email: vinson@cvregion.com  
                               Phone: (802) 229-0389 
 
 

12. Attachments: This Agreement consists of three (3) pages plus the following attachments which are 
incorporated herein: 

Attachment A – Scope of Work   
Attachment B – Budget and Payment Provisions 
Attachment C – Customary State Grant Provisions  
Attachment D – Other Grant Provisions for Clean Water Initiative Program Grants & Contracts 

Attachment E – Ineligible Expenses and Match Requirements 
Attachment F – Project Specific Grant Reporting, Milestones, Deliverables & Performance Measures 
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WE, THE UNDERSIGNED PARTIES, AGREE TO BE BOUND BY THIS AGREEMENT.  
 
MOUNT ASCUTNEY 
REGIONAL COMMISSION  
        
 
 
Signature:     Signature:       
 
Name: Jason Rasmussen, AICP        Name:        

 
Title: Executive Director               Title:     
 
Date:      Date:        

  

CENTRAL VERMONT REGIONAL 
PLANNING COMMISSION 
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ATTACHMENT A 
Scope of Work 

 
Responsibilities for each party under this Agreement are described below: 
 
SUB-GRANTEE responsibilities: 
 

Project Implementation:  

a. Project Implementation includes project construction labor and materials, engineering 
oversight for construction, preparation of permit applications, and engineering for preliminary 
and final engineering design. Work shall be completed as described in SUB-GRANTEE’s funding 
application for the MARC Design/Implementation Block Grant program for a project entitled 
Barre City Auditorium Final Design as identified in the VT DEC Watershed Projects Database 
#5624. The above referenced application is herein adopted by reference. 

SUB-GRANTEE shall adhere to any and all conditions imposed by DEC technical staff during the 
project screening and approval process.  

 
SUB-GRANTEE Subgrant Administration and Project Management: 

Subgrant Administration and Project Management may include some or all of the following tasks: 

a. If applicable, coordinate with project partners(s) (town, business, school district, private 
property owner, other organization or agency) as necessary for successful completion of the 
project(s) as outlined in this sub-grant agreement.  

b. Ensure that all required local, State and Federal permits have been obtained in a timely manner 
and that selected Contractor(s) are familiar with all permit conditions. 

c. Follow appropriate procurement policy. SUB-GRANTEE, and/or project partner, is to follow their 
procurement policy. If a project partner does not have a procurement policy in place, they are 
to follow the procurement policy of the SUB-GRANTEE. 

d. Provide procurement and oversight assistance for construction projects, if applicable, which 
may include: 

i. Oversight of bid process including Request for Proposals, proposal review, and Contract 
development to ensure Contractors provide information for required Deliverables and 
Performance Measures; 

ii. Hold pre-bid site visit(s) with interested bidders for construction projects;  
iii. Document pre-construction site conditions with photos, if appropriate;  
iv. Ensure any necessary construction oversight is carried out in accordance with potential 

permit conditions, and;  
v. Ensure successful completion of the project per terms of this agreement. 

e. Provide reporting and invoice assistance to project partners, if applicable, to include: 
i. Documentation of project costs; 

ii. Invoice submission and payment disbursement to project partners, if applicable; and 
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iii. Compilation of financial documentation for reporting requirements and review for 
accuracy and completeness.  

f. Request and obtain signed Approval from MARC to Subgrant/Subcontract with all partners, 
vendors and contractors associated with this grant prior to subcontractor starting work. 

g. Provide all invoicing, disbursements and reporting for all project implementation and program 
delivery activities as outlined in ATTACHMENT B in a timely manner. 

h. Ensure that all project construction will be completed no later than December 1, 2021 to be 
eligible for reimbursement. 

i. Submit Completed Deliverables and Work Products in ATTACHMENT F, in a timely manner 
following Milestones.  

j. All Deliverables must be submitted prior to final payment.  
k. Submit Quarterly Progress Reports as Outlined in ATTACHMENT F along with deliverables for 

milestones met. Deliverables must be submitted as separate files. 
 
All Invoice Requests, Reporting forms, and correspondence are to be sent via email to cwbg@marcvt.org. 

 
 

MARC Responsibilities Under this Agreement: 
 

• Serve as the point of contact and coordinator for all projects statewide; act as a liaison to VT DEC for all 
administration, invoicing and reporting. 

• Provide SUB-GRANTEE with required project specific Reporting, Deliverables, Milestones, Deliverables 
and Performance Measures as determined by VT DEC per ATTACHMENT D. 

• Provide reporting templates and forms for invoicing, interim and final reporting, and Operations & 
Maintenance Template, as may be necessary. All forms available at the MARC Design/Implementation 
Block Grant webpage for download. 

• Process DIBG Subcontract Approval requests for subgrantee’s vendors/contractors/consultants in a 
timely manner. 

• Make payments to SUB-GRANTEE upon receipt of invoices submitted by the SUB-GRANTEE to provide 
reimbursement for eligible project expenses as detailed in ATTACHMENT B. 
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ATTACHMENT B 
PAYMENT PROVISIONS 

 
The MARC agrees to reimburse the SUB-GRANTEE for services performed up to the maximum amounts 
stated below provided such services are within the scope of the agreement and are authorized under the 
terms and conditions of this agreement. The SUB-GRANTEE’s project budget is to be included in this 
attachment.  
 
A. General.   
The MARC agrees to reimburse the SUB-GRANTEE for all eligible expenses and the SUB-GRANTEE agrees to 
pass through funds to vendors and/or project partners(s), if applicable. 
 
B. Payment Procedures. 
This grant is a cost-reimbursable grant. Requests for reimbursement must be submitted by SUB-GRANTEE 
using Invoice Template provided by MARC. Invoicing procedures include: 

• SUB-GRANTEE expenditure back-up documentation for personnel and direct expenses must be 
retained by the SUB-GRANTEE and provided upon request. 

• Final payment will be made to SUB-GRANTEE upon submission of Project Deliverables and final 
reporting requirements as outlined in ATTACHMENT A.  

• Up to 90 days of pre-award costs are allowable under this agreement as determined by MARC and as 
related to scope of work in ATTACHMENT A. 

• Invoicing for Project Implementation Costs must include contractor invoices for the vendor or 
contractor for which funds are being requested. Keep a copy of the DIBG Subcontract Approval Form 
signed by MARC for that vendor on file. 

• All invoices, including contractor invoices, must be signed by SUB-GRANTEE to certify accuracy of 
costs.  Proof of payment or cancelled checks are not required but should be retained in SUB-
GRANTEE’s records.  

• All payments by the MARC under this Agreement will be made in reliance upon the accuracy of all 
submissions by the SUB-GRANTEE. 

• Deliverables are to be submitted with or prior to request for payment.  

• All match, if applicable, must be provided on a signed Form 430-M with proper support 
documentation with each invoice. 

 
C. Budgets, Cost Overruns and Contractor Fees. 

• The Budget is reflected in this attachment. SUB-GRANTEE is required to review the Project 
Implementation portion of this budget, following procurement of services, and shall inform MARC if 
the anticipated cost will vary by more than 10%.  

• Cost overruns will require an amendment to this agreement and will be contingent upon the 
availability of funds. 

• Interest charge for late payment of invoices is not an eligible expense under this agreement. 
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PROJECT BUDGET 
 

VTDEC GRANT #: 2019-CWF-IMP-03 
SUB-GRANT #: CVRPC-2021DIBG-03 

 
 

Sub-Grantee: Central Vermont Regional Planning Commission 
Project Name: Barre City Auditorium Final Design 
 
 

Budget Category 

 

Project  
Budget Amount* 

Funding Amount 
Requested 

Total Match 
Provided  

1 – Sub-grant Administration & Project Management $2,561.12  $0 

2 – Project Implementation $36,744.00  $1,000.00 

Total $39,305.12  $1,000.00 

 

*This is a maximum budget amount unless agreement is amended for budget revisions.  
 

 
 

Project Completion Date is anticipated by:   NOVEMBER 2023 
      DATE 
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ATTACHMENT C  
STANDARD STATE PROVISIONS FOR SUBCONTRACTS And SUBGRANTS 

 
1. Fair Employment Practices and Americans with Disabilities Act: CONSULTANT agrees to comply with the 

requirement of 21 V.S.A. Chapter 5, Subchapter 6, relating to fair employment practices, to the full extent 

applicable. CONSULTANT shall also ensure, to the full extent required by the Americans with Disabilities Act of 1990, 

as amended, that qualified individuals with disabilities receive equitable access to the services, programs, and 

activities provided by the CONSULTANT under this Agreement. 

 
2. False Claims Act: The CONSULTANT acknowledges that it is subject to the Vermont False Claims Act as set forth in 32 

V.S.A. § 630 et seq. If the CONSULTANT violates the Vermont False Claims Act it shall be liable to the State for civil 

penalties, treble damages and the costs of the investigation and prosecution of such violation, including attorney’s 

fees, except as the same may be reduced by a court of competent jurisdiction. The CONSULTANT’s liability to the 

State under the False Claims Act shall not be limited notwithstanding any agreement of the State to otherwise limit 

CONSULTANT’s liability. 

 
3. Whistleblower Protections: The CONSULTANT shall not discriminate or retaliate against one of its employees or 

agents for disclosing information concerning a violation of law, fraud, waste, abuse of authority or acts threatening 

health or safety, including but not limited to allegations concerning the False Claims Act. Further, the CONSULTANT 

shall not require such employees or agents to forego monetary awards as a result of such disclosures, nor should 

they be required to report misconduct to the CONSULTANT or its agents prior to reporting to any governmental 

entity and/or the public. 

 
4. Taxes Due to the State: 

1. CONSULTANT understands and acknowledges responsibility, if applicable, for compliance with State tax 

laws, including income tax withholding for employees performing services within the State, payment of use 

tax on property used within the State, corporate and/or personal income tax on income earned within the 

State. 

2. CONSULTANT certifies under the pains and penalties of perjury that, as of the date the Agreement is signed, 

the CONSULTANT is in good standing with respect to, or in full compliance with, a plan to pay any and all 

taxes due the State of Vermont. 

3. CONSULTANT understands that final payment under this Agreement may be withheld if the Commissioner of 

Taxes determines that the CONSULTANT is not in good standing with respect to or in full compliance with a 

plan to pay any and all taxes due to the State of Vermont. 

4. CONSULTANT also understands the State may set off taxes (and related penalties, interest and fees) due to 

the State of Vermont, but only if the CONSULTANT has failed to make an appeal within the time allowed by 

law, or an appeal has been taken and finally determined and the CONSULTANT has no further legal recourse 

to contest the amounts due. 

 
5. Child Support: (Only applicable if the CONSULTANT is a natural person, not a corporation or partnership.) 

CONSULTANT states that, as of the date this Agreement is signed, he/she: 

1. is not under any obligation to pay child support; or 

2. is under such an obligation and is in good standing with respect to that obligation; or, 
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3. has agreed to a payment plan with the Vermont Office of Child Support Services and is in full compliance 

with that plan. 

CONSULTANT makes this statement with regard to support owed to any and all children residing in Vermont. In 
addition, if the CONSULTANT is a resident of Vermont, CONSULTANT makes this statement with regard to support 
owed to any and all children residing in any other state or territory of the United States. 

6. No Gifts or Gratuities: CONSULTANT shall not give title or possession of anything of substantial value (including 

property, currency, travel and/or education programs) to any officer or employee of the State during the term of 

this Agreement. 

 
7. Certification Regarding Debarment: CONSULTANT certifies under pains and penalties of perjury that, as of the date 

that this Agreement is signed, neither CONSULTANT nor CONSULTANT’s principals (officers, directors, owners, or 

partners) are presently debarred, suspended, proposed for debarment, declared ineligible or excluded from 

participation in Federal programs, or programs supported in whole or in part by Federal funds. 

CONSULTANT further certifies under pains and penalties of perjury that, as of the date that this Agreement is signed, 
CONSULTANT is not presently debarred, suspended, nor named on the State’s debarment list at: 
http://bgs.vermont.gov/purchasing/debarment 
 

8. Certification Regarding Use of State Funds: If CONSULTANT is an employer and this Agreement is a State-funded 

Grant in excess of $1,001, CONSULTANT certifies that none of these State funds will be used to interfere with or 

restrain the exercise of CONSULTANT’s employee’s rights with respect to unionization. 

 
9. State Facilities: If the State makes space available to the CONSULTANT in any State facility during the term of this 

Agreement for purposes of the CONSULTANT’s performance under this Agreement, the CONSULTANT shall only use 

the space in accordance with all policies and procedures governing access to and use of State facilities which shall be 

made available upon request. State facilities will be made available to CONSULTANT on an “AS IS, WHERE IS” basis, 

with no warranties whatsoever. 

 
10. Location of State Data: No State data received, obtained, or generated by the CONSULTANT in connection with 

performance under this Agreement shall be processed, transmitted, stored, or transferred by any means outside 

continental United States, except with the express written permission of the State. 

 
11. Subconsultants: CONSULTANT shall not assign or subcontract the performance of this agreement or any portion 

thereof to any other consultant without the prior written approval of the State. CONSULTANT also agrees to include 

in all subcontract agreements a tax certification in accordance with section D above. 

(End of Standard Provisions) 
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Attachment D 
Other Grant Provisions for Clean Water Initiative Program Grants & Contracts (9-7-2021) 

 

1. Press Release: Grantees are required to issue a press release to local or area news publications informing readership 

of the receipt of their State of Vermont, Agency of Natural Resources, Department of Environmental Conservation, 

Clean Water Initiative Program (CWIP) funded grant along with details on the grant’s purpose, actions, and results. 

Grantees will submit a copy of the press release and a list of the entities to whom the press release was sent to the 

TPM as a deliverable. 

2. CWIP Funding Policy: Grantees are expected to have reviewed the details and all requirements listed in the current 

state fiscal year DEC CWIP State Fiscal Year Funding Policy and to abide by each policy as it relates to their 

agreements. The current funding policy can be found on the Clean Water Grants webpage: 

https://dec.vermont.gov/water-investment/cwi/grants.   

3. Environmental Justice, Diversity, Equity, and Inclusion: Grantees will manage their grants in a manner that 

advances environmental justice, diversity, equity, and inclusion. Grantee will include a brief narrative on how each 

agreement advanced regional environmental justice, equity, diversity and inclusion in the Final Performance Report 

(see below).   

4. Block Grant Rounds: Block grantees shall conduct communications and outreach to publicize their competitive 

grant round funding opportunities. This includes posting grant round information on the block grantee’s website and 

broadly distributing announcement of funding opportunities. The grantee must also coordinate with CWIP to 

announce grant rounds via CWIP’s Grants Notification List. 

5. Standard Milestones, Deliverables, and Performance Measures: Standard milestones and deliverables are 

intended to: (1) standardize expectations for grant/contract recipients; (2) streamline the grant/contract agreement 

development process; (3) ensure projects progress as intended and achieve the desired outputs and outcomes; and (4) 

ensure project outputs and outcomes are captured and grant/contract recipients’ efforts are acknowledged in the 

Vermont Clean Water Initiative Annual Performance Report and other communications supporting Vermont’s clean 

water efforts. Standard milestones and deliverables are subject to change over time and the most up to date 

milestones, deliverables, and performance measures can be found on the Clean Water Grants webpage associated with 

the CWIP Funding Policy: https://dec.vermont.gov/water-investment/cwi/grants.   

a. Standard milestones and deliverables must be followed for individual projects completed under a multi-

project agreement (e.g., block grants). Block grantees should obtain the most up to date milestones, 

deliverables, and performance measures on the Clean Water Grants webpage before each sub-grant round to 

ensure sub-grantees are adhering to the most recent requirements. 

6. Final Performance Report: A Final Performance Report is required for all CWIP agreements and contracts. Final 

Performance Reports allow CWIP to collect the data needed to report on progress towards achieving Vermont's water 

quality goals. The data submitted in these forms are uploaded to the Watersheds Projects Database and reported in the 

Vermont Clean Water Initiative Annual Performance Report, which is statutorily required to meet accountability and 

reporting requirements set forth by the Vermont State Legislature and US EPA. The Final Performance Report 

templates for block grants and non-block grants are subject to change over time and the most up to date templates are 

available on the Grant Applicant and Recipient Resources webpage: https://dec.vermont.gov/water-

investment/cwi/grants/resources#Final  

7. Stormwater BMP Report: This form is required for all projects that completed the final design or implementation of 

a structural stormwater treatment practice. The data collected in this form allows CWIP to estimate the phosphorus 
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reductions from stormwater practices, which allows the state to monitor progress towards meeting water quality goals. 

Grantees must complete a separate report for each BMP completed within the scope of the project and submit them 

along with the Final Performance Report. Cost data must also be provided for each BMP within the agreement. The 

Stormwater BMP Report template is subject to change over time and the most up to date template is available on the 

Grant Applicant and Recipient Resources webpage: https://dec.vermont.gov/water-

investment/cwi/grants/resources#Final.  

8. Riparian Buffer BMP Report: This form is required for all projects that completed a riparian buffer planting. The 

data collected in this form allows CWIP to estimate the phosphorus reductions from buffers, which allows the state to 

monitor progress towards meeting water quality goals. Grantees must complete a separate report for each planting 

completed within the scope of the project and submit them along with the Final Performance Report. Cost data must 

also be provided for each planting within the agreement. The Riparian Buffer BMP Report template is subject to 

change over time and the most up to date template is available on the Grant Applicant and Recipient Resources 

webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final.  

9. Final Match Documentation (Form 430-M): The Form 430-M is required for all projects with required match. All 

match must be documented in the Form 430-M and submitted at the end of the project with the final invoice. The 

Form 430-M is subject to change over time and the most up to date template is available on the Grant Applicant and 

Recipient Resources webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final 

10. Operation & Maintenance (O&M) Plan Agreement. The O&M Plan Agreement is required for all implementation 

projects to ensure that the projects and/or practices supported by CWIP continue to function properly throughout their 

useful lives and contribute to improving water quality conditions of Vermont’s waterways. The O&M template is 

subject to change over time and the most up to date template is available on the Grant Applicant and Recipient 

Resources webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final 

11. Batch Import File (BIF): The BIF is required for all scoping, identification, and assessment grants involving project 

identification and prioritization, as stated in the grant’s milestone and deliverables table. This template provides the 

minimum amount of information needed to enter projects into the Watershed Projects Database (WPD). The Batch 

Import File template is subject to change over time and the most up to date template is available on the Grant 

Applicant and Recipient Resources webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final 

12. Outreach Reporting: The Clean Water Outreach Efforts Online Form is required for all grants involving outreach 

activities (workshops, trainings, and public/stakeholder meetings), as stated in the grant’s milestone and deliverables 

table. The form must be submitted online within one week of each event taking place. This online form and reporting 

instructions are available at: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final  

13. Design Terminology and Guidance Document: If your project is a design project, please use the Design 

Terminology and Guidance Document as a reference for definitions of design completion levels and expected 

deliverables. The Design Terminology and Guidance Document is subject to change over time and the most up to date 

document is available on the Grant Applicant and Recipient Resources webpage: https://dec.vermont.gov/water-

investment/cwi/grants/resources#Final  

14. Clean Water Project Sign Reporting: The State of Vermont Legislature directed Vermont state agencies to post 

signs that identify clean water projects funded by the State of Vermont (Act 84 of 2017, Section 35a). Grantees are 

required to post and take a photo of the Clean Water Project sign in front of their project during construction, if stated 

in the grant agreement’s milestone and deliverables table. Instructions and guidelines for posting clean water signs are 

subject to change over time and the most up to date instructions are available on the Grant Applicant and Recipient 

Resources webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final 
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Attachment E 
Ineligible Expenses and Required Match 

 
 

Ineligible Expenses: 
 

o Purchase of tools and/or equipment; 
o Office supplies such as, but not limited to, computers, cell phones, etc.; 
o Uniforms/staff apparel; 
o Food/beverage/event space costs (such as for a meeting); 
o AmeriCorps host site or member costs; 
o Expenditures that occurred before the award date (unless granted a 90-day pre-award approval 

from the State prior to agreement execution) or after the end date of the block grant agreement 
timeframe; 

o General outreach and/or education; 
o Political advocacy; 
o Fundraising; and 
o Grant writing. 

 
Required Match: 
 
Match requirements vary by project type in accordance with the FY21 Clean Water Initiative Program Funding 

Policy. The State requires 50% local match (cash or in-kind) for MS4 stormwater projects and certain other 
regulatory stormwater projects. 
 
Eligible match sources are listed below. These costs must be incurred within the time-frame of the block 
agreement dates: 

• In-kind contributions such as time, transportation, and other organizational costs directly related to the 
 project; 
• Cash contributions from other funding sources (state funds not eligible); 
• Land Acquisition; 
• Equipment; and 
• AmeriCorps member time (host site fee/1,700 hours x number of hours worked on the project). 

 
Ineligible match funding sources include: 

• Funds already provided as match to other state or federal projects; 
• State funds; 
• Expenses that occurred before or after the duration of the block grant agreement; 
• Expenses related to political advocacy; 
• Expenses related to fundraising; and 
• Expenses related to grant writing. 
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Attachment F 

 
Project Reporting, Project Standards, Milestones, Deliverables and Performance Measures 

Project Name/Subgrant #: Barre City Auditorium Final Design / #CVRPC-2021DIBG-03 

Project Sector/Type/Phase: Stormwater – Operational Stormwater Permit Obtainment 

 

 

Quarterly Progress Reporting (QPR): 
Quarterly Progress Reports are to be submitted using 
Quarterly Progress Report Template. If no progress has   
been made during the reporting period, please still submit an 
QPR and state ‘no progress was made during this period.’ First  
QPR will be due on the first date following date of this  
Sub-Grant Agreement. Submissions are to continue quarterly until  
subgrant agreement is completed. DO NOT attach files to this form. 

 
 
Required Project Standards: 
Subgrantee must check-in with applicable DEC programs as may have been required through the Natural Resources Screening Process. Required 
check-ins would be documented on the Project Review Sheets completed by the applicable DEC Program. 
 
 
 

Attachment F (continued on next page) 
 
 
 
 

Due Date 
March 30, 2022 

June 30, 2022 
September 30, 2022 

December 30, 2022 

March 30, 2023 
June 30, 2023 

September 30, 2023 
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Deliverables and Performance Measures*: 

 

STANDARDIZED MILESTONES AND DELIVERABLES 
Project Type/Phase: Stormwater – Operational Stormwater Permit Obtainment  

MILESTONES DELIVERABLES 
1 Project initiated; RFP issued and contractor selected (if 

applicable) 
Copy of RFP, signed contract, and statement of reasoning for contractor selection (if 
applicable) 

2 Identified site/design considerations Locator map(s) with site photos; letter of landowner commitment; project summaries that 
identify site/design considerations, natural resource constraints, water quality improvement 
objectives/goals, and natural resource constraints per the Engineering Feasibility Analysis 
criteria, including the existence of contaminated soil or groundwater 

3 Determination of additional required permits (e.g., 
wetland, floodplain) and preliminary review of 
feasibility of obtaining required permits 

Documentation of additional required permits for project implementation (include indication 
of potential challenges/conflicts for obtaining permit) 

4 30% design complete (if applicable, depending on prior 
design work completed for project) 

Preliminary Design Report (includes synthesis of prior completed project deliverables, 30% 
designs, cost-estimates, and nutrient (and flow, if applicable) reduction estimates using STP 
Calculator) 

5 60% design complete (if applicable, depending on prior 
design work completed for project) 

Intermediate Design Report (includes synthesis of prior completed project deliverables, 60% 
designs, cost-estimates, and nutrient (and flow, if applicable) reduction estimates using STP 
Calculator) 

6 Meeting(s) with landowner and other stakeholders to 
discuss planned projects and potential co-benefits (if 
applicable) 

Summary of meeting(s), including meeting outcomes, planned actions, and potential co-
benefits 

7 Determination of O&M responsible party Documentation of O&M responsible party once project is implemented; draft DEC Operation 
and Maintenance Plan and Agreement 

8 100% design complete (if applicable, depending on 
prior design work completed for project) 

Final Design Report (includes synthesis of prior completed project deliverables, 100% designs, 
written landowner commitment to implement project, and final cost-estimate with a level-of-
effort document) 

9 Submission of permit application documentation to 
DEC Stormwater Program 

Completed application, site plans, and engineering feasibility analyses 

10 Project complete; permit obtained Final Performance Report; press release; Form 430-M; documentation of permit obtained 
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PERFORMANCE MEASURES 
Performance Measure Quantitative Value 

1 Number of final (100%) designs completed 1 

2 Number of operational stormwater permits obtained 1 
 

* Milestones/Deliverables and Performance Measures per FY21 Clean Water Initiative Program Funding Policy 
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CLEAN WATER DESIGN AND IMPLEMENTATION BLOCK GRANT  
AGREEMENT  

BY AND BETWEEN 
MOUNT ASCUTNEY REGIONAL COMMISSION 

AND 
CENTRAL VERMONT REGIONAL PLANNING COMMISSION 

SUB-GRANT AGREEMENT #CVRPC-2021DIBG-04 
 

Project Name:  Moretown Elementary School & Town Office Stormwater Implementation 

Project Type/Phase: Stormwater – Implementation  

Project WPD ID#: 10535 

 
1. Parties: This is an Agreement for services between the Mount Ascutney Regional Commission (MARC), a 

public body formed by its member municipalities as enabled under 24 V.S.A. 4341, with its principal place 
of business at 38 Ascutney Park Road, Ascutney, Vermont 05030 and Central Vermont Regional Planning 

Commission, with its principal place of business at 29 Main Street, Suite 4, Montpelier, VT 05602 
(hereinafter called “SUB-GRANTEE”).  It is the SUB-GRANTEE’s responsibility to contact the Vermont 

Department of Taxes to determine if, by law, the SUB-GRANTEE is required to have a Vermont 
Department of Taxes Business Account Number.  

 

2. Subject Matter: The subject matter of this Sub-Grant Agreement is to provide funding for design and/or 
implementation of clean water projects under the MARC Design/Implementation Block Grant program 
(as amended) with the Vermont Department of Environmental Conservation (2019-CWF-IMP-03) and is 
subject to the Vermont FY21 Clean Water Initiative Program Funding Policy. The SUB-GRANTEE’s Scope 
of Work is outlined in ATTACHMENT A.  

 
3. Maximum Amount:  In consideration of the Scope of Work specified in ATTACHMENT A, the MARC 

agrees to pay SUB-GRANTEE in accordance with the Payment Provisions specified in ATTACHMENT B.  
 

4. Agreement Term and Deadlines: The period of SUB-GRANTEE’s performance shall begin within 90 days of 
the execution of this agreement and end on December 1, 2023. To be eligible for reimbursement, all 

projects must be completed and all deliverables and project invoicing must be submitted by no later 
than November 1, 2023. 

 
5. Source of Funds:  State Funds from the Vermont Department of Environmental Conservation. 

 

6. Amendment:  No changes, modifications, or amendments in the terms and conditions of this 
Agreement shall be effective unless reduced to writing, numbered, and signed by the duly 
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authorized representative of the MARC and SUB-GRANTEE. No amendment will be considered 
without justification to support the amendment request. 

 

7. Final Payment: Final payment will be remitted upon satisfactory receipt of all deliverables, a final 
financial report documenting expenditure of 100% of grant funds, and where appropriate, 
documentation of required match. Required deliverables are outlined in ATTACHMENT F. 

 

8. Cancellation:  This Agreement may be cancelled by either party by giving written notice at least thirty 
(30) days in advance. 
 

9. Work Product ownership:  Upon full payment by the State, all products of the Grantee’s work, 
including outlines, reports, charts, sketches, drawings, art work, plans, photographs, specifications, 

estimates, computer programs, or similar documents, become the sole property of the State of 

Vermont and may not be copyrighted or resold by SUB-GRANTEE. 
 

10. Deadlines:  Scope of work deadlines are firm. Failure to complete deliverables by the deadline may 
result in forfeiture of some or all of SUB-GRANTEE’s payments. No modifications to deadlines are 
allowed without prior written approval of MARC.  

 
11. Contact persons for this award: 

 

MARC:  Cindy Ingersoll  Email: cwbg@marcvt.org 
                      Phone: (802) 674-9201 Ext. 118 
 
SUB-GRANTEE: Christian Meyer, Senior Planner Email: meyer@cvregion.com  
                               Phone: (802) 229-0389 
 
 

12. Attachments: This Agreement consists of three (3) pages plus the following attachments which are 
incorporated herein: 

Attachment A – Scope of Work   
Attachment B – Budget and Payment Provisions 
Attachment C – Customary State Grant Provisions  
Attachment D – Other Grant Provisions for Clean Water Initiative Program Grants & Contracts 

Attachment E – Ineligible Expenses and Match Requirements 
Attachment F – Project Specific Grant Reporting, Milestones, Deliverables & Performance Measures 
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WE, THE UNDERSIGNED PARTIES, AGREE TO BE BOUND BY THIS AGREEMENT.  
 
MOUNT ASCUTNEY  
REGIONAL COMMISSION  
        
 
 
Signature:     Signature:       
 
Name: Jason Rasmussen, AICP        Name:        

 
Title: Executive Director               Title:     
 
Date:      Date:        

  

CENTRAL VERMONT REGIONAL 
PLANNING COMMISSION 
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ATTACHMENT A 
Scope of Work 

 
Responsibilities for each party under this Agreement are described below: 
 
SUB-GRANTEE responsibilities: 
 

Project Implementation:  

a. Project Implementation includes project construction labor and materials, engineering 
oversight for construction, preparation of permit applications, and engineering for preliminary 
and final engineering design. Work shall be completed as described in SUB-GRANTEE’s funding 
application for the MARC Design/Implementation Block Grant program for a project entitled 
Moretown Elementary School & Town Office Stormwater Implementation as identified in the 
VT DEC Watershed Projects Database #10535. The above referenced application is herein 
adopted by reference. 

SUB-GRANTEE shall adhere to any and all conditions imposed by DEC technical staff during the 
project screening and approval process.  

 
SUB-GRANTEE Subgrant Administration and Project Management: 

Subgrant Administration and Project Management may include some or all of the following tasks: 

a. If applicable, coordinate with project partners(s) (town, business, school district, private 
property owner, other organization or agency) as necessary for successful completion of the 
project(s) as outlined in this sub-grant agreement.  

b. Ensure that all required local, State and Federal permits have been obtained in a timely manner 
and that selected Contractor(s) are familiar with all permit conditions. 

c. Follow appropriate procurement policy. SUB-GRANTEE, and/or project partner, is to follow their 
procurement policy. If a project partner does not have a procurement policy in place, they are 
to follow the procurement policy of the SUB-GRANTEE. 

d. Provide procurement and oversight assistance for construction projects, if applicable, which 
may include: 

i. Oversight of bid process including Request for Proposals, proposal review, and Contract 
development to ensure Contractors provide information for required Deliverables and 
Performance Measures; 

ii. Hold pre-bid site visit(s) with interested bidders for construction projects;  
iii. Document pre-construction site conditions with photos, if appropriate;  
iv. Ensure any necessary construction oversight is carried out in accordance with potential 

permit conditions, and;  
v. Ensure successful completion of the project per terms of this agreement. 

e. Provide reporting and invoice assistance to project partners, if applicable, to include: 
i. Documentation of project costs; 

ii. Invoice submission and payment disbursement to project partners, if applicable; and 
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iii. Compilation of financial documentation for reporting requirements and review for 
accuracy and completeness.  

f. Request and obtain signed Approval from MARC to Subgrant/Subcontract with all partners, 
vendors and contractors associated with this grant prior to subcontractor starting work. 

g. Provide all invoicing, disbursements and reporting for all project implementation and program 
delivery activities as outlined in ATTACHMENT B in a timely manner. 

h. Ensure that all project construction will be completed no later than December 1, 2021 to be 
eligible for reimbursement. 

i. Submit Completed Deliverables and Work Products in ATTACHMENT F, in a timely manner 
following Milestones.  

j. All Deliverables must be submitted prior to final payment.  
k. Submit Quarterly Progress Reports as Outlined in ATTACHMENT F along with deliverables for 

milestones met. Deliverables must be submitted as separate files. 
 
All Invoice Requests, Reporting forms, and correspondence are to be sent via email to cwbg@marcvt.org. 

 
 

MARC Responsibilities Under this Agreement: 
 

• Serve as the point of contact and coordinator for all projects statewide; act as a liaison to VT DEC for all 
administration, invoicing and reporting. 

• Provide SUB-GRANTEE with required project specific Reporting, Deliverables, Milestones, Deliverables 
and Performance Measures as determined by VT DEC per ATTACHMENT D. 

• Provide reporting templates and forms for invoicing, interim and final reporting, and Operations & 
Maintenance Template, as may be necessary. All forms available at the MARC Design/Implementation 
Block Grant webpage for download. 

• Process DIBG Subcontract Approval requests for subgrantee’s vendors/contractors/consultants in a 
timely manner. 

• Make payments to SUB-GRANTEE upon receipt of invoices submitted by the SUB-GRANTEE to provide 
reimbursement for eligible project expenses as detailed in ATTACHMENT B. 

 

 

 

 

 

 

 

 

 

01/31/22 Executive Committee Page 49

mailto:cwbg@marcvt.org
https://marcvt.org/clean-water-design-implementation-block-grant/
https://marcvt.org/clean-water-design-implementation-block-grant/


MARC Design/Implementation Block Grant Program 

Subgrant Agreement #CVRPC-2021DIBG-04 

 

 

Page 6 of 14 

 

 

 

 

 

ATTACHMENT B 
PAYMENT PROVISIONS 

 
The MARC agrees to reimburse the SUB-GRANTEE for services performed up to the maximum amounts 
stated below provided such services are within the scope of the agreement and are authorized under the 
terms and conditions of this agreement. The SUB-GRANTEE’s project budget is to be included in this 
attachment.  
 
A. General.   
The MARC agrees to reimburse the SUB-GRANTEE for all eligible expenses and the SUB-GRANTEE agrees to 
pass through funds to vendors and/or project partners(s), if applicable. 
 
B. Payment Procedures. 
This grant is a cost-reimbursable grant. Requests for reimbursement must be submitted by SUB-GRANTEE 
using Invoice Template provided by MARC. Invoicing procedures include: 

• SUB-GRANTEE expenditure back-up documentation for personnel and direct expenses must be 
retained by the SUB-GRANTEE and provided upon request. 

• Final payment will be made to SUB-GRANTEE upon submission of Project Deliverables and final 
reporting requirements as outlined in ATTACHMENT A.  

• Up to 90 days of pre-award costs are allowable under this agreement as determined by MARC and as 
related to scope of work in ATTACHMENT A. 

• Invoicing for Project Implementation Costs must include contractor invoices for the vendor or 
contractor for which funds are being requested. Keep a copy of the DIBG Subcontract Approval Form 
signed by MARC for that vendor on file. 

• All invoices, including contractor invoices, must be signed by SUB-GRANTEE to certify accuracy of 
costs.  Proof of payment or cancelled checks are not required but should be retained in SUB-
GRANTEE’s records.  

• All payments by the MARC under this Agreement will be made in reliance upon the accuracy of all 
submissions by the SUB-GRANTEE. 

• Deliverables are to be submitted with or prior to request for payment.  

• All match, if applicable, must be provided on a signed Form 430-M with proper support 
documentation with each invoice. 

 
C. Budgets, Cost Overruns and Contractor Fees. 

• The Budget is reflected in this attachment. SUB-GRANTEE is required to review the Project 
Implementation portion of this budget, following procurement of services, and shall inform MARC if 
the anticipated cost will vary by more than 10%.  

• Cost overruns will require an amendment to this agreement and will be contingent upon the 
availability of funds. 

• Interest charge for late payment of invoices is not an eligible expense under this agreement. 
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PROJECT BUDGET 
 

VTDEC GRANT #: 2019-CWF-IMP-03 
SUB-GRANT #: CVRPC-2021DIBG-04 

 
 

Sub-Grantee: Central Vermont Regional Planning Commission 
Project Name: Moretown Elementary School & Town Office Stormwater Implementation 
 
 

Budget Category 

 

Project  
Budget Amount* 

Funding Amount 
Requested 

Total Match 
Provided  

1 – Sub-grant Administration & Project Management $12,373.37  $0 

2 – Project Implementation $321,325.00  $1,000.00 

Total $333,698.37  $1,000.00 

 

*This is a maximum budget amount unless agreement is amended for budget revisions.  
 

 
 

Project Completion Date is anticipated by:   November 2023 
      DATE 
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ATTACHMENT C  
STANDARD STATE PROVISIONS FOR SUBCONTRACTS And SUBGRANTS 

 
1. Fair Employment Practices and Americans with Disabilities Act: CONSULTANT agrees to comply with the 

requirement of 21 V.S.A. Chapter 5, Subchapter 6, relating to fair employment practices, to the full extent 

applicable. CONSULTANT shall also ensure, to the full extent required by the Americans with Disabilities Act of 1990, 

as amended, that qualified individuals with disabilities receive equitable access to the services, programs, and 

activities provided by the CONSULTANT under this Agreement. 

 
2. False Claims Act: The CONSULTANT acknowledges that it is subject to the Vermont False Claims Act as set forth in 32 

V.S.A. § 630 et seq. If the CONSULTANT violates the Vermont False Claims Act it shall be liable to the State for civil 

penalties, treble damages and the costs of the investigation and prosecution of such violation, including attorney’s 

fees, except as the same may be reduced by a court of competent jurisdiction. The CONSULTANT’s liability to the 

State under the False Claims Act shall not be limited notwithstanding any agreement of the State to otherwise limit 

CONSULTANT’s liability. 

 
3. Whistleblower Protections: The CONSULTANT shall not discriminate or retaliate against one of its employees or 

agents for disclosing information concerning a violation of law, fraud, waste, abuse of authority or acts threatening 

health or safety, including but not limited to allegations concerning the False Claims Act. Further, the CONSULTANT 

shall not require such employees or agents to forego monetary awards as a result of such disclosures, nor should 

they be required to report misconduct to the CONSULTANT or its agents prior to reporting to any governmental 

entity and/or the public. 

 
4. Taxes Due to the State: 

1. CONSULTANT understands and acknowledges responsibility, if applicable, for compliance with State tax 

laws, including income tax withholding for employees performing services within the State, payment of use 

tax on property used within the State, corporate and/or personal income tax on income earned within the 

State. 

2. CONSULTANT certifies under the pains and penalties of perjury that, as of the date the Agreement is signed, 

the CONSULTANT is in good standing with respect to, or in full compliance with, a plan to pay any and all 

taxes due the State of Vermont. 

3. CONSULTANT understands that final payment under this Agreement may be withheld if the Commissioner of 

Taxes determines that the CONSULTANT is not in good standing with respect to or in full compliance with a 

plan to pay any and all taxes due to the State of Vermont. 

4. CONSULTANT also understands the State may set off taxes (and related penalties, interest and fees) due to 

the State of Vermont, but only if the CONSULTANT has failed to make an appeal within the time allowed by 

law, or an appeal has been taken and finally determined and the CONSULTANT has no further legal recourse 

to contest the amounts due. 

 
5. Child Support: (Only applicable if the CONSULTANT is a natural person, not a corporation or partnership.) 

CONSULTANT states that, as of the date this Agreement is signed, he/she: 

1. is not under any obligation to pay child support; or 

2. is under such an obligation and is in good standing with respect to that obligation; or, 
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3. has agreed to a payment plan with the Vermont Office of Child Support Services and is in full compliance 

with that plan. 

CONSULTANT makes this statement with regard to support owed to any and all children residing in Vermont. In 
addition, if the CONSULTANT is a resident of Vermont, CONSULTANT makes this statement with regard to support 
owed to any and all children residing in any other state or territory of the United States. 

6. No Gifts or Gratuities: CONSULTANT shall not give title or possession of anything of substantial value (including 

property, currency, travel and/or education programs) to any officer or employee of the State during the term of 

this Agreement. 

 
7. Certification Regarding Debarment: CONSULTANT certifies under pains and penalties of perjury that, as of the date 

that this Agreement is signed, neither CONSULTANT nor CONSULTANT’s principals (officers, directors, owners, or 

partners) are presently debarred, suspended, proposed for debarment, declared ineligible or excluded from 

participation in Federal programs, or programs supported in whole or in part by Federal funds. 

CONSULTANT further certifies under pains and penalties of perjury that, as of the date that this Agreement is signed, 
CONSULTANT is not presently debarred, suspended, nor named on the State’s debarment list at: 
http://bgs.vermont.gov/purchasing/debarment 
 

8. Certification Regarding Use of State Funds: If CONSULTANT is an employer and this Agreement is a State-funded 

Grant in excess of $1,001, CONSULTANT certifies that none of these State funds will be used to interfere with or 

restrain the exercise of CONSULTANT’s employee’s rights with respect to unionization. 

 
9. State Facilities: If the State makes space available to the CONSULTANT in any State facility during the term of this 

Agreement for purposes of the CONSULTANT’s performance under this Agreement, the CONSULTANT shall only use 

the space in accordance with all policies and procedures governing access to and use of State facilities which shall be 

made available upon request. State facilities will be made available to CONSULTANT on an “AS IS, WHERE IS” basis, 

with no warranties whatsoever. 

 
10. Location of State Data: No State data received, obtained, or generated by the CONSULTANT in connection with 

performance under this Agreement shall be processed, transmitted, stored, or transferred by any means outside 

continental United States, except with the express written permission of the State. 

 
11. Subconsultants: CONSULTANT shall not assign or subcontract the performance of this agreement or any portion 

thereof to any other consultant without the prior written approval of the State. CONSULTANT also agrees to include 

in all subcontract agreements a tax certification in accordance with section D above. 

(End of Standard Provisions) 
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Attachment D 
Other Grant Provisions for Clean Water Initiative Program Grants & Contracts (9-7-2021) 

 

1. Press Release: Grantees are required to issue a press release to local or area news publications informing readership 

of the receipt of their State of Vermont, Agency of Natural Resources, Department of Environmental Conservation, 

Clean Water Initiative Program (CWIP) funded grant along with details on the grant’s purpose, actions, and results. 

Grantees will submit a copy of the press release and a list of the entities to whom the press release was sent to the 

TPM as a deliverable. 

2. CWIP Funding Policy: Grantees are expected to have reviewed the details and all requirements listed in the current 

state fiscal year DEC CWIP State Fiscal Year Funding Policy and to abide by each policy as it relates to their 

agreements. The current funding policy can be found on the Clean Water Grants webpage: 

https://dec.vermont.gov/water-investment/cwi/grants.   

3. Environmental Justice, Diversity, Equity, and Inclusion: Grantees will manage their grants in a manner that 

advances environmental justice, diversity, equity, and inclusion. Grantee will include a brief narrative on how each 

agreement advanced regional environmental justice, equity, diversity and inclusion in the Final Performance Report 

(see below).   

4. Block Grant Rounds: Block grantees shall conduct communications and outreach to publicize their competitive 

grant round funding opportunities. This includes posting grant round information on the block grantee’s website and 

broadly distributing announcement of funding opportunities. The grantee must also coordinate with CWIP to 

announce grant rounds via CWIP’s Grants Notification List. 

5. Standard Milestones, Deliverables, and Performance Measures: Standard milestones and deliverables are 

intended to: (1) standardize expectations for grant/contract recipients; (2) streamline the grant/contract agreement 

development process; (3) ensure projects progress as intended and achieve the desired outputs and outcomes; and (4) 

ensure project outputs and outcomes are captured and grant/contract recipients’ efforts are acknowledged in the 

Vermont Clean Water Initiative Annual Performance Report and other communications supporting Vermont’s clean 

water efforts. Standard milestones and deliverables are subject to change over time and the most up to date 

milestones, deliverables, and performance measures can be found on the Clean Water Grants webpage associated with 

the CWIP Funding Policy: https://dec.vermont.gov/water-investment/cwi/grants.   

a. Standard milestones and deliverables must be followed for individual projects completed under a multi-

project agreement (e.g., block grants). Block grantees should obtain the most up to date milestones, 

deliverables, and performance measures on the Clean Water Grants webpage before each sub-grant round to 

ensure sub-grantees are adhering to the most recent requirements. 

6. Final Performance Report: A Final Performance Report is required for all CWIP agreements and contracts. Final 

Performance Reports allow CWIP to collect the data needed to report on progress towards achieving Vermont's water 

quality goals. The data submitted in these forms are uploaded to the Watersheds Projects Database and reported in the 

Vermont Clean Water Initiative Annual Performance Report, which is statutorily required to meet accountability and 

reporting requirements set forth by the Vermont State Legislature and US EPA. The Final Performance Report 

templates for block grants and non-block grants are subject to change over time and the most up to date templates are 

available on the Grant Applicant and Recipient Resources webpage: https://dec.vermont.gov/water-

investment/cwi/grants/resources#Final  

7. Stormwater BMP Report: This form is required for all projects that completed the final design or implementation of 

a structural stormwater treatment practice. The data collected in this form allows CWIP to estimate the phosphorus 
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reductions from stormwater practices, which allows the state to monitor progress towards meeting water quality goals. 

Grantees must complete a separate report for each BMP completed within the scope of the project and submit them 

along with the Final Performance Report. Cost data must also be provided for each BMP within the agreement. The 

Stormwater BMP Report template is subject to change over time and the most up to date template is available on the 

Grant Applicant and Recipient Resources webpage: https://dec.vermont.gov/water-

investment/cwi/grants/resources#Final.  

8. Riparian Buffer BMP Report: This form is required for all projects that completed a riparian buffer planting. The 

data collected in this form allows CWIP to estimate the phosphorus reductions from buffers, which allows the state to 

monitor progress towards meeting water quality goals. Grantees must complete a separate report for each planting 

completed within the scope of the project and submit them along with the Final Performance Report. Cost data must 

also be provided for each planting within the agreement. The Riparian Buffer BMP Report template is subject to 

change over time and the most up to date template is available on the Grant Applicant and Recipient Resources 

webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final.  

9. Final Match Documentation (Form 430-M): The Form 430-M is required for all projects with required match. All 

match must be documented in the Form 430-M and submitted at the end of the project with the final invoice. The 

Form 430-M is subject to change over time and the most up to date template is available on the Grant Applicant and 

Recipient Resources webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final 

10. Operation & Maintenance (O&M) Plan Agreement. The O&M Plan Agreement is required for all implementation 

projects to ensure that the projects and/or practices supported by CWIP continue to function properly throughout their 

useful lives and contribute to improving water quality conditions of Vermont’s waterways. The O&M template is 

subject to change over time and the most up to date template is available on the Grant Applicant and Recipient 

Resources webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final 

11. Batch Import File (BIF): The BIF is required for all scoping, identification, and assessment grants involving project 

identification and prioritization, as stated in the grant’s milestone and deliverables table. This template provides the 

minimum amount of information needed to enter projects into the Watershed Projects Database (WPD). The Batch 

Import File template is subject to change over time and the most up to date template is available on the Grant 

Applicant and Recipient Resources webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final 

12. Outreach Reporting: The Clean Water Outreach Efforts Online Form is required for all grants involving outreach 

activities (workshops, trainings, and public/stakeholder meetings), as stated in the grant’s milestone and deliverables 

table. The form must be submitted online within one week of each event taking place. This online form and reporting 

instructions are available at: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final  

13. Design Terminology and Guidance Document: If your project is a design project, please use the Design 

Terminology and Guidance Document as a reference for definitions of design completion levels and expected 

deliverables. The Design Terminology and Guidance Document is subject to change over time and the most up to date 

document is available on the Grant Applicant and Recipient Resources webpage: https://dec.vermont.gov/water-

investment/cwi/grants/resources#Final  

14. Clean Water Project Sign Reporting: The State of Vermont Legislature directed Vermont state agencies to post 

signs that identify clean water projects funded by the State of Vermont (Act 84 of 2017, Section 35a). Grantees are 

required to post and take a photo of the Clean Water Project sign in front of their project during construction, if stated 

in the grant agreement’s milestone and deliverables table. Instructions and guidelines for posting clean water signs are 

subject to change over time and the most up to date instructions are available on the Grant Applicant and Recipient 

Resources webpage: https://dec.vermont.gov/water-investment/cwi/grants/resources#Final 
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Attachment E 
Ineligible Expenses and Required Match 

 
 

Ineligible Expenses: 
 

o Purchase of tools and/or equipment; 
o Office supplies such as, but not limited to, computers, cell phones, etc.; 
o Uniforms/staff apparel; 
o Food/beverage/event space costs (such as for a meeting); 
o AmeriCorps host site or member costs; 
o Expenditures that occurred before the award date (unless granted a 90-day pre-award approval 

from the State prior to agreement execution) or after the end date of the block grant agreement 
timeframe; 

o General outreach and/or education; 
o Political advocacy; 
o Fundraising; and 
o Grant writing. 

 
Required Match: 
 
Match requirements vary by project type in accordance with the FY21 Clean Water Initiative Program Funding 

Policy. The State requires 50% local match (cash or in-kind) for MS4 stormwater projects and certain other 
regulatory stormwater projects. 
 
Eligible match sources are listed below. These costs must be incurred within the time-frame of the block 
agreement dates: 

• In-kind contributions such as time, transportation, and other organizational costs directly related to the 
 project; 
• Cash contributions from other funding sources (state funds not eligible); 
• Land Acquisition; 
• Equipment; and 
• AmeriCorps member time (host site fee/1,700 hours x number of hours worked on the project). 

 
Ineligible match funding sources include: 

• Funds already provided as match to other state or federal projects; 
• State funds; 
• Expenses that occurred before or after the duration of the block grant agreement; 
• Expenses related to political advocacy; 
• Expenses related to fundraising; and 
• Expenses related to grant writing. 
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Attachment F 

 
Project Reporting, Project Standards, Milestones, Deliverables and Performance Measures 

Project Name/Subgrant #: Moretown Elementary School & Town Office Stormwater Implementation / #CVRPC-2021DIBG-04 

Project Sector/Type/Phase: Stormwater – Implementation  

 

 

Quarterly Progress Reporting (QPR): 
Quarterly Progress Reports are to be submitted using 
Quarterly Progress Report Template. If no progress has   
been made during the reporting period, please still submit an 
QPR and state ‘no progress was made during this period.’ First  
QPR will be due on the first date following date of this  
Sub-Grant Agreement. Submissions are to continue quarterly until  
subgrant agreement is completed. DO NOT attach files to this form. 

 
 
Required Project Standards: 
Subgrantee must check-in with applicable DEC programs as may have been required through the Natural Resources Screening Process. Required 
check-ins would be documented on the Project Review Sheets completed by the applicable DEC Program. 
 
 
 

Attachment F (continued on next page) 
 
 
 
 

Due Date 
March 30, 2022 

June 30, 2022 
September 30, 2022 

December 30, 2022 

March 30, 2023 
June 30, 2023 

September 30, 2023 
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Deliverables and Performance Measures*: 

 

STANDARDIZED MILESTONES AND DELIVERABLES 
Project Type/Phase: Stormwater – Implementation  

MILESTONES DELIVERABLES 

1 Project initiated; RFP issued and contractor selected (if 
applicable) 

Copy of RFP, signed contract, and statement of reasoning for contractor 
selection (if applicable); photo(s) of site(s) pre-implementation 

2 Contractor selected (if applicable) Signed contract; statement of reasoning for contractor selection (if 
applicable) 

3 Required permits secured (if applicable) Permit documentation (if applicable) 

4 Implementation update(s); BMP(s) implemented; Clean Water 
Project Sign installed during construction if the project is 
considered publicly visible 

Interim report(s) (includes summary of work to date, percent progress, 
construction photos, including Clean Water Project Sign photo, if 
applicable) 

5 Stormwater BMP(s) implemented 

6 O&M plan created and signed Signed 10-year (minimum) DEC Operation and Maintenance Plan and 
Agreement 

7 Project complete Final Performance Report; Stormwater BMP Report (indicate BMP status 
as constructed); press release; post-implementation photo(s); Form 430-
M 

 
 

PERFORMANCE MEASURES 
Performance Measure Quantitative Value 

1 Acres of Impervious Surfaces Treated 1.55 
 

* Milestones/Deliverables and Performance Measures per FY21 Clean Water Initiative Program Funding Policy 
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION 1 

Executive Committee 2 

DRAFT MINUTES 3 

January 3, 2022 Meeting 4 

Present: 5 

 Marcella Dent   Laura Hill-Eubanks   Michael Gray 

 Lee Cattaneo   Steve Lotspeich   Janet Shatney 

 Gerry D’Amico       

 6 

Staff:  Bonnie Waninger, Nancy Chartrand 7 

Guests:  George Clain, Barre Town Alternate; Ahsan Ijaz, Ijaz Group 8 

 9 

Call to Order 10 

Chair Lotspeich called the meeting to order at 4:01 pm. 11 

 12 

Adjustments to the Agenda 13 

Waninger advised that the financial report should be removed as an item as it is not available.   14 

 15 

Public Comment 16 

None. 17 

 18 

FY23 Nominating Committee 19 

G. D’Amico advised that at the last meeting that Marcella Dent had agreed to be nominated.  He 20 

subsequently contacted Alan Quackenbush and Robin Schunk.  They both agreed to be nominated on a 21 

slate to be presented to the Board.  Also, it was confirmed that the January 4, 2022 Nominating 22 

Committee meeting was the FY22 Nominating Committee, not the FY23 Nominating Committee.    23 

 24 

G. D’Amico moved to recommend a slate of Marcella Dent, Alan Quackenbush, and Robin Schunk as the 25 

FY23 Nominating Committee to the Board; J. Shatney seconded.  Motion carried.   26 

 27 

Contract/Agreement Authorization 28 

The Ijaz Group – Accounting Services Amendment #3 29 

B. Waninger provided an overview of the need for an accounting contract amendment.   Detailed 30 

discussion ensued regarding status of the current contract and challenges related to the work being 31 

performed and what options may be available.  More specific performance indicators were suggested to 32 

be written into the amendment.     33 

 34 

L. Hill-Eubanks moved to authorize the Executive Director to sign the contract amendment with The Ijaz 35 

Group for accounting services with the additional language as described in the memorandum; M. Dent 36 

seconded.  Motion carried. 37 

 38 

In addition, Waninger provided a brief overview for the additional contract in the packet listed for 39 

information only, which is a correction of a formula error in the original grant amount.   40 

 41 
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Justice, Equity, Diversity and Inclusion Discussion 1 

Committee members viewed a video of a presentation to the Bennington County Regional Commission 2 

by Xusana Davis, State of Vermont’s Executive Director of Racial Equity.  Waninger suggested that while 3 

watching, members consider the RPC’s role, where in our organization’s processes could we improve 4 

our diversity and inclusion, how are we furthering equity?   5 

 6 

Following the video, discussion ensued regarding whether further training should be considered and the 7 

scope of that training (i.e. Staff, Committee, Board).  It was confirmed that the Executive Committee  8 

sets the stage for Board trainings with input from staff.  Also noted were what type of discussions and 9 

self-education staff has undertaken to date.  A follow-up discussion was suggested for the next meeting 10 

so the Committee can further outline next steps.  It was suggested members can also start individually 11 

exploring – sharing resources before engaging a professional trainer.  Further suggested was a goal 12 

being developed related to getting more people involved as we move forward with the Regional Plan 13 

update. 14 

 15 

Executive Director Annual Evaluation 16 

Waninger provided an overview of the process as outlined in the packet.  The outlined schedule was 17 

agreed upon.  M. Dent and S. Lotspeich agreed to work together on the summary process and lead 18 

duties for the Committee.  Waninger offered to share the GMT process for summarization and advised 19 

staff will assist as needed.   20 

 21 

Meeting Minutes 22 

L. Cattaneo moved to approve the minutes of December 13, 2021 as drafted; G. D’Amico seconded.  23 

Motion carried.  24 

 25 

Commission Meeting Agenda 26 

There was a suggestion to move to move the Justice, Equity, Diversity, and Inclusion video and 27 

discussion earlier on agenda and invite J. Stewart to view it as well and be available for economic 28 

discussion as related to the issues. Discussion followed for how to frame the viewing and discussion.  It 29 

was also recommended that ideas be requested for follow-up from the Board as to what their interests 30 

are moving forward. 31 

 32 

It was also suggested to flip the order of the items FY23 Nominating Committee & Winooski Basin 33 

Quality Council – Appointment of Municipal Representatives. 34 

 35 

L. Hill-Eubanks moved to approve the agenda as modified; J. Shatney seconded.  Motion carried. 36 

 37 

Adjourn 38 

L. Cattaneo moved to adjourn; L. Hill-Eubanks seconded. Motion carried.   39 

 40 

The meeting adjourned at 6:09 pm. 41 

 42 

Respectfully submitted, 43 

Nancy Chartrand, Office Manager 44 
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION 1 

Executive Committee 2 

DRAFT MINUTES 3 

January 18, 2022 Special Meeting 4 

Present: 5 

 Marcella Dent   Laura Hill-Eubanks   Michael Gray 

 Lee Cattaneo   Steve Lotspeich   Janet Shatney 

 Gerry D’Amico       

 6 

Staff:  Bonnie Waninger, Nancy Chartrand 7 

Guests:  George Clain, Barre Town Alternate Commissioner 8 

 9 

Call to Order 10 

Vice Chair D’Amico called the meeting to order at 4:02 pm.  A quorum was present.  D’Amico thanked 11 

George, Michael and Steve for the work they did on the proposed bylaw amendment.   12 

 13 

Adjustments to the Agenda 14 

None. 15 

 16 

Public Comment 17 

None. 18 

 19 

Bylaw Update  20 

D’Amico requested B. Waninger provide an overview.  Waninger reviewed the areas that were 21 

addressed in the packet memorandum.  It outlined specific changes that were proposed, and issues 22 

raised for Executive Committee discussion.   23 

 24 

D’Amico requested how the Committee wished to proceed. It was concurred to go page by page and 25 

address questions as they arise.  Clain raised a question as to whether we would have to backtrack for 26 

members who aren’t present to have input or if it would then go to full Board for their input.  It was 27 

concurred it will go to the full Board. 28 

 29 

Upon request, Waninger shared her screen and described the changes on each page.  The following 30 

areas were discussed.   31 

 32 

Article II – It was confirmed that statute references were in original bylaws, and they now include links 33 

to the specific statute section.   34 

 35 

Article III – There was discussion on how municipalities are selected with regard to the region.  36 

Waninger advised it was historically based somewhat on economics (i.e. Williamstown, Orange, 37 

Washington being likely to have workers in the granite industry therefore made part of the Central 38 

Vermont Region).  It was confirmed that a municipality can ask to move to another Regional Planning 39 

Commission but must have permission from the Agency of Commerce to do so.   40 

 41 
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Section 301 - Significant discussion ensued as to whether the language in this section should be 1 

recrafted.  The statement defines our current membership. It was clarified that the Central Vermont 2 

Region is the planning area and that CVRPC serves the Central Vermont Region.  Following discussion, 3 

there was agreement to strike the final sentence of the section “All municipalities within the Central 4 

Vermont Region are members of CVRPC” and amend the section to read “CVRPC serves the Central 5 

Vermont Region, consisting of the following member municipalities . . ..”. 6 

 7 

Section 402 B. 1. – There was discussion regarding whether Executive Committee must approve the 8 

agenda for Board as a problem might arise if there was not an Executive Committee quorum.  Discussion 9 

also included whether the Chair could prepare the Board agenda without it being approved.  It was 10 

concurred to add the following language: “Upon approval by, or in the absence of a quorum of, the 11 

Executive. . . ”. 12 

 13 

Chair Lotspeich joined the meeting at approximately 4:35. 14 

 15 

Section 303 B.  – Clain requested review of the language in this section and his proposed language 16 
included in the packet.  After significant discussion, the following language was agreed upon: “A 17 
Commissioner may make a motion to “postpone” prior to any vote on any matter before the Board to 18 
consult with their municipal legislative body.  When so requested, the vote may be postponed 19 
pending approval of the Board, unless such postponement results in violation of the Act or other 20 
Vermont law.” 21 

 22 

402 B. 3.  – Significant discussion ensued as to the wording of this section and the role of the 23 

Secretary/Treasurer.  It was noted that while the taking of minutes has been delegated to staff; there 24 

should be oversight.  It was ultimately agreed to revise the wording in the last sentence of Section 402 B. 25 

3. to read:  “The Secretary/Treasurer shall perform all duties customary to that office, including 26 

overseeing all CVRPC financial records and minutes.” 27 

 28 

Section 403 B. 3. m. - It was suggested that the wording this section be simplified by removing the 29 

statute reference so that it reads: “Carry out other actions as directed by the Board.” Waninger read 24 30 

VSA, Section 4343(b) to the Committee for reference.  Discussion ensued regarding whether this 31 

statutory reference should be removed.  It was concurred to simplify the wording as suggested. 32 

 33 

Section 403 A. 2.  - Discussion ensued regarding the process of elections and removing the word “elect” 34 

and replacing with “announce”.  The following language was recommended and agreed upon; “The 35 

Board shall elect Standing Committee members with election results announced at its annual meeting 36 

unless otherwise specified.” 37 

 38 

Section 403 C. -  It was clarified that the addition of “Alternate Commissioner” was to address standard 39 

language for all committees. 40 

 41 

Section 403 C. 2. –  There was discussion regarding whether to keep “when directed by the Board” in 42 

this language.  It was concurred to amend the language to read: “as directed by the Board.” 43 

 44 

Clain raised a point that the Nominating Committee does not need to be restricted to a certain number 45 

of nominations on a slate, but should bring forward as many people as they choose for the Board vote. 46 
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 1 

Section 403 E. –  It was noted that as part of the duties of the Project Review Committee, evaluation of 2 

Federal Energy Regulatory Commission (FERC) license applications relative to conformance with the 3 

Regional Plan was added. 4 

 5 

Article 5 – It was noted that a lot of time was spent by the Work Group on this bylaw section.  A list of 6 

issues that arose was outlined: 7 

• Is the nominations process clear regarding how it works in relationship to a slate? 8 

• Should wording specify ballots are “sent” or “mailed”? 9 

• Should Alternates be permitted to vote in the event a Commissioner does not return a ballot?  If 10 

so, ballots of alternates would only be opened if the Commissioner did not vote. 11 

• Should the bylaws specify that the mail in ballot process be the same as for Vermont General 12 

Elections? 13 

• Should the bylaws specify the tie break vote be secret? 14 

 15 

Clain advised that he has done some research on the use of the word “slate” as it relates to Roberts 16 

Rules of Order.  He requested to share this additional information regarding where slate should be used 17 

at the next meeting.  It was requested that he send this information to Waninger so it can be included in 18 

the next meeting packet and that Section 501 will be discussed at the next meeting. 19 

 20 

Section 502:  Discussion ensued regarding whether to use the word “sent” vs. “mailed”.  The current 21 

process was outlined; advising that ballots are mailed to members.  It was concurred to use the word 22 

“sent”. 23 

 24 

Additional discussion ensued regarding the current process of how ballots are counted and whether the 25 

Secretary/Treasurer should oversee the vote counting, as they may be up for election during the 26 

process.  Clain suggested a two-envelope process similar to Secretary of State’s process.  Given the time, 27 

it was agreed to pend the discussion regarding elections to the next meeting. 28 

 29 

The Committee requested staff use a Doodle poll to schedule the next meeting.  30 

 31 

Adjourn 32 

J. Shatney moved to adjourn; M. Gray seconded. Motion carried. 33 

 34 

The meeting adjourned at 6:02 pm. 35 

 36 

Respectfully submitted, 37 

Nancy Chartrand, Office Manager 38 
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BOARD OF COMMISSIONERS 
February 8, 2022 at 6:30 pm 
Remote Participation via Zoom1 

https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUlp3WEorYzRZZz09 
One tap mobile: +19294362866,,81136818419#,,,,*722490# US (New York) 

Dial in via phone:  1-929-436-2866  Meeting ID: 811 3681 8419  Passcode: 722490 
Or find your local number: https://us02web.zoom.us/u/kcjBhj3bIX 

Download the app at least 5 minutes before the meeting starts: https://zoom.us/download 

 
Page AGENDA 

 6:302 Adjustments to the Agenda 

  Public Comments 

 6:35 Transit Financing Study, Stephen Falbel, Steadman Hill Consulting, Inc., Marshall Distall, Chittenden 

County Regional Planning Commission, Jon Moore, Green Mountain Transit  

https://studiesandreports.ccrpcvt.org/wp-content/uploads/2021/12/Final-Funding-Report-11-23-

21.pdf  

 7:35 Municipal Plan Approval & Confirmation of Planning Process & Certificate of Energy Compliance, Bill 

Arrand, Municipal Plan Review Committee Chair (enclosed)3 

Report and recommended from Municipal Plan Review Committee regarding the 2016 Calais Town 

Plan, as amended December 13, 2021. 

 7:50 Confirmation of Planning Process (enclosed)2 

Approve revisions to CVRPC process 

 8:00 Winooski Basin Water Quality Council, Grace Vinson (enclosed)3 

Appointment of Watershed Protection Organization seat and alternates for municipal and CVRPC seats. 

 8:10 USDA Grant Application (enclosed)3 

Authorize Chair to sign resolution approving application and documenting signatory. 

 8:15 Minutes (enclosed)2  (Dec 14 & Jan 11) 

 8:20 Reports (enclosed) 

Update/questions on Staff, Director, and Committee Reports 

 8:30 Adjourn 

 
Next Meeting:  March 8, 2022 

 
1 Persons with disabilities who require assistance or special arrangements to participate in programs or activities are encouraged to 

contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com at least 3 business days prior to the meeting for which 

services are requested. 
2 Times are approximate unless otherwise advertised. 
3 Anticipated action item. 
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