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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee

MINUTES
September 21, 2022 Meeting

Present:
Peter Carbee Laura Hill-Eubanks Michael Gray
X Lee Cattaneo Steve Lotspeich X  Janet Shatney

Jerry D’Amico
Staff: Bonnie Waninger
Guests: None

Call to Order
Chair Lotspeich called the meeting to order at 4:06 pm.

Adjustments to the Agenda
None.

Public Comment
None.

Executive Director Search Process
Acting/Interim Director: B. Waninger described the difference between and Acting and Interim Director.
The Committee discussed staff who may be qualified to serve as Acting Director.

L. Cattaneo moved to appoint Christian Meyer as Acting Director; P. Carbee seconded. The Committee
discussed Acting Director duties, assessing Meyer’s interest, the benefits and challenges of using an
Acting versus Interim Director, and the potential longevity of need. The Committee requested that
Meyer join the meeting. P. Carbee moved to table the original motion; M. Gray seconded. Motion
carried and the original motion was tabled.

J. D’Amico moved to enter Executive Session at 4:30 pm to discuss the appointment of an employee,
inviting the Executive Director Bonnie Waninger and Senior Planner Christian Meyer; P. Carbee seconded.

Motion carried.

M. Gray moved to exit Executive Session at 4:55 pm; J. D’Amico seconded. Motion carried. No action
was taken as a result of the session.

The Committee discussed the appointment process for an Acting Director and requested Waninger
provide a wage recommendation.

L. Cattaneo exited the meeting at 5:00 pm.
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Search Process
The Committee discussed organizational structure and whether modifications to the job description or
staffing structure were required. It will review the job description at its next meeting.

The Committee reviewed the Executive Director hiring process as outlined in CVRPC’s Personnel Policy
Manual.

Search Committee

The Committee discussed structuring of a Search Committee and potential membership. J. D’Amico will
contact prospective Board members to assess their interest and availability to serve. Steve Lotspeich,
Laura Hill-Eubanks, and Peter Carbee agreed to represent the Executive Committee. Lee Cattaneo will
be asked to serve as an alternate.

Other Items Identified by the Committee

The Committee requested Waninger recommend a wage range for the Executive Director position and
provide job advertisement placement ideas at its next meeting. Waninger also will provide sample
recruitment brochures for the Committee’s consideration.

The Committee set its next meeting for September 28 at 4 pm and identified agenda items.

Adjourn
J. D’Amico moved to adjourn at 5:45 pm; M. Gray seconded. Motion carried.

Respectfully submitted,
Bonnie Waninger, Executive Director
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