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 11 

Staff: Clare Rock (in person at CVRPC office), Jon Ignatowski 12 

Guests: Tom Davis, Northfield Economic Development Coordinator  13 

 (all participants joined via Zoom unless otherwise specified) 14 

 15 

Vice Chair P Carbee called the meeting to order at 6:03 pm, and called upon attendees to 16 

introduce themselves. 17 

 18 

Adjustments to the Agenda 19 

none 20 

 21 

Public Comment 22 

none 23 

 24 

Enrollment and Funding Requests:  25 

a) 11 North main Street, Northfield, VT - C Rock briefly summarized  the project and the 26 

contents of packet.  27 

 28 

T Davis introduced himself and spoke more about the project. Mr. Tom Davis is the new 29 

Economic Development Director for the Town of Northfield. T Davis indicated the town has 30 

been somewhat stymied in recent history and housing is being recognized more and more as a 31 

critical need by local employers. Norwich University recently had a change in leadership and the 32 

new President is showing increasing interest in working in partnership with town on some 33 

mutually beneficial projects. The prospective purchasers (PP) of the site are Norwich Alumni 34 
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who intend to build market rate housing on the site. They have funded the Phase I and have a 1 

Letter of Agreement with the property owner. The PP are seasoned developers with real estate 2 

development experience and have done other projects in other towns. The BRELLA application 3 

has been completed and T Davis just received the $500 application fee from the PP today and 4 

will be filing the application with the State ASAP.  5 

 6 

Committee discussion and questions followed regarding the local permitting status, G Clain 7 

expressed concern about permitting status and suggested the Committee based brownfield 8 

funding contingent on receiving a local permit. Discussion follow about the process, timeline 9 

and recognition that local permitted would need to happen after the Phase II ESA. Discussion 10 

also touched upon the REC’s, impacts on groundwater and municipal infrastructure, parking 11 

requirements, and commitments from the PPs.  12 

 13 

T Davis went to provide the following: The Phase I has identified a handful of RECs and they 14 

more relate to off site issues which have been identified during previous investigations and 15 

neighboring redevelopment. The former granite shed housed a granite cutting operation and 16 

the 4 remaining pillars on the site were part of this use. The potential issues would be from 17 

lubricants used in this process. The adjoining Dollar General was built up a portion of the 18 

granite operation and that site has been remediated (not with CVRPC funds) and successfully 19 

redeveloped.  20 

 21 

The town is currently revising it zoning regulations so the new regulations, when re-written and 22 

adopted would apply to this project, so current regulations would likely not apply. T Davis 23 

stated he has spoken with the PC about increasing housing density in the village and also spoke 24 

with the Chair of the Development Review Board which expressed general support. There is a 25 

local Northfield Community Neighborhood Network which T Davis referenced as supporting the 26 

project and also mentioned that a newly formed Housing Task Force has indicated support. 27 

Davis also shared the cost estimate provided by the Phase I consultants which estimated the 28 

Phase II to be $25,000. The PPs have formed an LLC for this project and would utilize private 29 

investment to fund the project, and have also set up a development fund for the project.  30 

 31 

Further Committee discussion which included J Stewart vocalizing the need to ensure a 32 

Corrective Action Plan (CAP) is completed as its necessary and integral to actual site 33 

redevelopment and inquired about the Staff Recommendation as included in the packet. C Rock 34 

responded that T Davis has presented information at the meeting which speak to the level of 35 

commitment and community support of the project. The housing would be affordable to 36 

employees of Darn Tough and Norwich University.  37 

 38 

Discussion also included the remaining funds and allocation of remaining funds. As this is a for-39 

profit developer and the other site is a non-profit, Committee members agreed to put a $ cap 40 

on this project so any remaining funds (approx $5,000) could be available to the non-profit if 41 

needed.  42 

 43 

L Scharf moved to recommend enrollment of the property into the CVRPC Brownfields program 44 
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contingent upon those items identified by staff and to recommend the CVRPC Executive Committee 1 
authorize funding for the expenditure to cover a Phase II ESA based upon the Phase I findings and 2 

recommendations from VT DEC, J Stewart seconded. Discussion followed. Motion presented to 3 

amend the original motion to include a CAP and not to spend more than $25,000 on this project, 4 

amendments carries. All in favor of motion with amendment. Motion carried.  5 

 6 

 7 

Project Updates 8 

C. Rock shared the info from the packet about project updates. The Montpelier site did not 9 

proceed as the owner did want to proceed with the Ph II. G Clain request to be informed of this 10 

type of information when it happens.  11 

 12 

Minutes 13 

 14 

J Stewart moved to approve the March 21, 2022 minutes. L Sharf seconded. All in favor, motion 15 

carried. 16 

 17 

Adjourn 18 

 19 

Meeting adjourned at 7:25 pm.  20 


