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CENTRAL VERMONT REGIONAL PLANNING COMMISSION 1 

BOARD OF COMMISSIONERS 2 

Draft MINUTES 3 

January 10, 2023 4 
Commissioners: 5 
 Barre City Janet Shatney, Sec/Treas   Moretown   Dara Torre 
  Vacant, Alt.    Joyce Manchester, Alt 
 Barre Town  George Clain    Northfield     Laura Hill-Eubanks  
    Mike Gilbar, Alt   Orange     Lee Cattaneo 
 Berlin     Robert Wernecke   Plainfield   Paula Emery 
  Karla Nuissl, Alt.    Bob Atchinson, Alt. 
 Cabot Vacant   Roxbury    Jerry D’Amico, Vice Chair 
 Calais     John Brabant   Waitsfield     Don La Haye 
  Jan Ohlsson, Alt.    Vacant, Alt. 
 Duxbury    Alan Quackenbush   Warren Alexis Leacock 
  David Wendt, Alt.    Vacant, Alt. 
 E. Montpelier Vacant   Washington  Peter Carbee 
  Clarice Cutler, Alt.   Waterbury     Steve Lotspeich, Chair 
 Fayston Vacant   Williamstown    Richard Turner 
 Marshfield Vacant     Jacqueline Higgins, Alt. 
 Middlesex  Ron Krauth   Woodbury    Michael Gray 
 Montpelier Ariane Kissam   Worcester  Bill Arrand 
  Mike Miller, Alt.      

 6 
Staff: Christian Meyer, Nancy Chartrand, Jon Ignatowski, Brian Voigt 7 
Guests:    Karen Sauther, Fayston Planning Commission; Jamie Stewart, Central Vermont Economic Development 8 
Corporation (CVEDC) 9 
 10 
Call to Order 11 
Chair Lotspeich called the meeting to order at 6:32 pm. Quorum was present to conduct business.  12 
 13 
Adjustments to the Agenda 14 
None 15 
 16 
Public Comments 17 
None 18 
 19 
Clean Water Advisory Committee Membership  20 
Chair Lotspeich introduced Brian Voigt, CVRPC Senior Natural Resources Planner.  Voigt shared that the Clean 21 
Water Advisory Committee (CWAC) deals with water related issues in the watershed within which the RPC is 22 
situated – the vast majority being within the Winooski Basin. He requested that Commissioners consider serving 23 
on the committee or sharing names of people in their municipalities who may be interested in serving.  It was 24 
confirmed that CVRPC elects the following members to the committee 3 CVRPC Commissioners and 1 Alternate 25 
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member, 5 representatives of the region’s municipalities, and 1 interested stakeholder.  Voigt noted that the 1 
CWAC could play a role in helping to identify potential projects that could be considered for funding through the 2 
Clean Water Service Provider program.  CWAC currently every other month.  He reiterated that it is not required 3 
to be a Board member to be on CWAC that municipal representatives are also welcome.   4 

M. Gilbar advised Milly Archer who used to work for VLCT would be a great addition to the committee.    5 
 6 
Voigt also provided details on the Clean Water Service Provider (CWSP) program and the Winooski Basin Water 7 
Quality Council (BWQC).  The BWQC has nine members dictated by Department of Environmental Conservation 8 
guidance.  It is their responsibility to review and prioritize projects that come before it for funding by the CWSP.   9 
It was confirmed that the BWQC’s only focus is on phosphorus reduction projects; while CWAC can help to 10 
identify activities, policies and direction for clean water in the region.  It was confirmed that of the nine 11 
members of the BWQC that the Board only elects four of those  members.   12 
 13 
Chair Lotspeich requested that Board members share any names of potential members with Brian; and it was 14 
also suggested that an announcement go out in the weekly news.   15 
 16 
Open Meeting Law Resolution 17 
Chair Lotspeich directed the Board to the information in the packet.  18 
 19 
There was discussion on the posting locations and confirmation that Cabot and Waitsfield were the only towns 20 
listed as they have volunteered to post CVRPC’s Board and Committee agendas.  CVRPC welcomes any town to 21 
post their agendas.   22 
 23 
There was a request for details on committees to be shared and N. Chartrand confirmed she would send this 24 
information out to Board members.    25 
 26 
It was noted that there was a typo on page 2 of the resolution, usage of a comma instead of a period.   27 
 28 
R. Wernecke moved to adopt the resolution on Open Meeting Law; seconded by B. Arrand.  Motion carried. 29 
  30 
USDA Rural Business Development Grant Resolution  31 
Chair Lotspeich directed the Board to the information in the packet.  At the February 2022 Board meeting the 32 
Board appointed Bonnie Waninger as the representative for the USDA Rural Business Development Grant that 33 
we are currently administering for the Plainfield Coop and this information needs to now be updated with 34 
current Acting Director listed. 35 
 36 
R. Wernecke moved to adopt the USDA Rural Business Development Grant resolution; seconded by L. Cattaneo.    37 
Motion carried. 38 
 39 
Election of Nominating Committee 40 
Chair Lotspeich directed the Board to the information in the packet identifying recommended members for the 41 
Nominating Committee.  Michael Gilbar, Lee Cattaneo and Laura Hill-Eubanks all offered to be on Nominating 42 
Committee.  Chair Lotspiech opened the floor to further nominations.  It was clarified that a member from the 43 
Executive Committee is not necessary on the Nominating Committee, but this has been practice historically.   44 
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 1 
No further nominations were made and nominations were closed.     2 
 3 
J. D’Amico moved to nominate the slate of Laura Hill-Eubanks, Lee Cattaneo, and Michael Gilbar to 2023 4 
Nominating Committee; seconded by P. Emery.  Motion carried.  A vote was then called in favor of the slate 5 
which passed unanimously.   6 
 7 
West Central Vermont Strategic Economic Development Strategy  8 
Chair Lotspeich directed the Board to the information in the packet and introduced Jon Ignatowski of CVRPC and 9 
Jamie Stewart of CVEDC.  C. Meyer provided additional background on the CEDS and noted that Friday, January 10 
13th is deadline for comments.   11 
 12 
Comments outlined in the packet were reviewed and addressed.  It was noted that the employer survey did not 13 
ask employers to identify urban or rural but that detail will be advocated for in future surveys.  It was also noted 14 
that the current data is not aggregated by county but it will be CVRPC as steering committee member will work 15 
to ensure future iterations of the CEDS to have data broken down by county.   16 
 17 
An analysis of survey responses based on towns was completed and it was noted that of 132 employer 18 
respondents, 15 were from the Central Vermont region (11.4%).  Through additional analysis it was determined 19 
that the goals and actions of the CEDS aligns with the 15 CV employers with one exception – more than ½ of CV 20 
employers identified road and infrastructure in need of investment.  As the CEDS does not include an action or 21 
priority on road improvements, we will advocate for this to be included as an action.   22 
 23 
With regard to the request for a goal for a more robust and sustainable plan for attracting businesses, it was 24 
noted that goals and actions of CEDs are direct products of several years of data collection and survey 25 
responses.  Noted was that the labor force participation rate is at its lowest in the last 40 years.  It was also 26 
noted Vermont has the most job opportunities per capita in US with 25,000 to 30,000 vacant jobs in VT.  Of the 27 
15 employer survey responses in CV region, 10 identified lack of employees and skilled labor as impediments to 28 
growth and success.   CVRPC and economic development partners understand the importance of bringing in new 29 
firms, however, the expressed priority from data collection is attracting workers to Vermont and investing in 30 
businesses already established within state.   31 
 32 
It was confirmed that the CEDS is a standalone document and does not need to be integrated into the Regional 33 
Plan and that CVRPC has the option to adopt the CEDS as a standalone document which will allow towns to use 34 
the CEDS however they wish.   It was emphasized that the CEDS was not an effort to change how towns are 35 
approaching economic development, but a work program based on the shared priorities of the four participating 36 
regions to allow them to access funding for economic development.   37 
 38 
Regarding the comment how on substance abuse is addressed due to its impact on economics; it was confirmed 39 
the CEDS identifies the impacts of substance misuse on the regional economy in the Economic Profile and 40 
integrates solutions which include prevention-based strategies in the Action Plan.   41 
 42 
J. Stewart of CVEDC noted that 90% of job growth occurs with existing businesses and there will be a continued 43 
focus on that as well as outreach to bring new business in from outside the region.  It was highlighted that the 44 



Central Vermont Regional Planning Commission 
Meeting Minutes 

January 10, 2023 
Page 4 of 4 

 

 

number of people retiring is significantly impacting workforce availability at this time and will continue into the 1 
future.  Workforce development is a priority for CVEDC.   2 
 3 
Additional discussion ensued related to the CEDS being a living document that will be updated annually, where 4 
statistics can be accessed, and the goal to obtain equal representation in each region with regard to survey 5 
responses in the future.  Also discussed was the need for higher paying jobs with benefits to attract younger 6 
work force / families; as well as workforce development/training.  There was confirmation that the Steering 7 
Committee of the CEDS is not a municipal or regional committee that falls under Open Meeting Law.   8 
  9 
Chair Lotspeich reminded that final comments are due by Friday and should be sent to Christian or Jon.  The 10 
Board will be voting on the document in March. 11 
 12 
Minutes - (December 13, 2022) 13 
 R. Wernecke moved to approve the minutes as written, seconded by Bob Atchison.  Motion carried. 14 

Reports 15 
Chair Lotspeich directed the Board to the information in the packet.   G. Clain asked when Commissioners would 16 
hear about Waninger’s exit interview.  Lotpsiech confirmed D. Torre, member of the Executive Director Search 17 
Committee met with Waninger to conduct this interview and then the Executive Committee met in executive 18 
session to discuss it due to it being a personnel matter and the exit interview being held confidentially.  Clain 19 
noted that it did not seem right that only a select few were able to hear the information.  Torre noted the 20 
information helped inform some of the thinking in the applicant review process and that some items from the 21 
conversation would be good to talk about in the future.   22 
 23 
Chair Lotspeich provided an update on the Executive Director search. The Executive Director Search Committee 24 
chose five candidates to interview out of a pool of 18 applicants.  One candidate withdrew so they interviewed 25 
four.  They have recommended three of the four candidates for second interviews with the Executive 26 
Committee which are scheduled for January 17th and 20th. The Executive Committee will then meet to 27 
recommend a candidate to the full Board by the February meeting.   28 
 29 
There was discussion about the role of Regional Plan Committee and the timeframe for the Regional Plan update 30 
(18 months).  There was also discussion on the use of interest surveys for the Nominating Committee and 31 
confirmation that committee descriptions will be sent out to the Board. 32 
 33 
Adjournment 34 
 D. La Haye moved to adjourn at 7:52 pm; R. Wernecke seconded.  Motion carried. 35 
 36 
Respectfully submitted, 37 
Nancy Chartrand, Office Manager 38 
 39 
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