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Central Vermont Regional Planning Commission

Regional Plan Committee
April 4, 2023 at 4:00 - 5:30 pm

To join Zoom meeting:
https://us02web.zoom.us/j/87815276521?pwd=Mmw5U080SGpCTUFNVHZFSERQUII0dz09
Meeting ID: 878 1527 6521, Passcode: 783374
One tap mobile 1(929)436-2866 or 1(301)715-8592
Physical meeting location: 29 Main Street, Suite 4, Montpelier (Facial coverings appreciated.)

Persons with disabilities who require assistance or alternate arrangements to participate in programs
or activities are encouraged to contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com
at least 3 business days prior to the meeting for which services are requested.

AGENDA
page 4:00 pm? | Adjustments to the Agenda

Public Comment

4:05 pm | Election of Officers

Elect a Chair and Vice-Chair as per Rules of Procedure.

Pg.3 4:20 pm | Rules of Procedure

Recommend proposed changes to the committee Rules of Procedure.

Separate 4:35 pm | New Regional Plan

attachment Committee orientation to regional plan process: purpose and statutory
authority and requirements; key components of the plan; draft Vision and
Aspirations; structure and organization of the plan; stakeholder groups; general
timeline.

5:30 pm | Adjourn

Next meeting: First Tuesdays at 4pm —May 2, June 6

! Dial-in telephone numbers are “Toll” numbers. Fees may be charged to the person calling in
dependent on their phone service.
2 All times are approximate unless otherwise advertised

29 Main Street Suite 4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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(entral Vermont Regional Planning Commission

MEMO

Date: March 29, 2023

To: Regional Plan Committee

From: Clare Rock, Senior Planner

Re: Regional Plan Committee (RPC) meeting packet for April 4, 2023 meeting

[X> ACTION REQUESTED: Please review the meeting materials which were prepared for the
March 7, 2023 meeting. That meeting was cancelled.

You may either refer to the previous meeting packet which was distributed last month, or view
the same materials within this communication. The meeting materials consist of:
a. “Regional Plan Committee (RPC) Rules of Procedure (ROP)” memo dated February 28,
2023 with attached draft Rules of Procedure. These materials are contained within this
packet.

b. “New Regional Plan - committee orientation to regional plan process” memo dated
February 28, 2023. This memo is attached separately because when previously
combined with other files into a pdf the hyperlinks failed to work.

29 Main Street Suite 4 Montpelier Vermont 05602
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MEMO

Date: February 28, 2023

To: Regional Plan Committee

From: Clare Rock, Senior Planner

Re: Regional Plan Committee (RPC) Rules of Procedure (ROP)

[X> ACTION REQUESTED: The Committee will be tasked with recommending approval of the
updated Regional Plan Committee (RPC) Rules of Procedure.

Background
The CVRPC Bylaws were recently updated and as a result CVRPC committee Rules of Procedure

should be updated to ensure consistency between the various policy documents. Enclosed are
the updated Rules of Procedure for committee review.

The committee may choose to amend some of the activities. Upon agreement of the changes
the committee is tasked with making a motion to recommend approval by the CVRPC Board of
Commissioners at their next monthly meeting.

29 Main Street Suite 4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com



Regional Plan Committee 4

Z YL

Central Vermont Regional Planning Commission

REGIONAL PLAN COMMITTEE

RULES OF PROCEDURE
Decerber10,2019 Date TBD

Wemeﬂta%}en\fsupport the Board by making recommendations to the Board regarding CVRPC’s duties - -| Commented [NC1]: Amended to conform Bylaws Section

- e 403.D.2
as specified within 24 V.S.A. §4345a(5), preparation of a regional plan and amendments, and

implementation of the regional plan.

GENERAL ACTIVITIES:
¢ ‘Oversee development and maintenance of the Regional Plan, pursuant to 24 V.S.A. §4347 and
the requirements and allowances in 24 V.S.A. §4348(b) and make recommendations for
approval to the Board.

¢ Provide advice and recommendations on plans, policies, programs, budgets, and issues related

to Plan implementation.

¢ Oversee other tasks related to the Regional Plan as assigned by the Board or required or

Commented [NC2]: These are the duties outlined in the Bylaws
403.D.

permittedinthe Act/

\Foster public and member municipality engagement in regional planning in the region.

Encourage intergovernmental cooperation on regionally important planning issues.

¢ Conduct an annual review of the Central Vermont Regional Plan and recommend updates in
accordance with Title 24 Chapter 117 and the needs of the region for consideration by the Board
of Commissioners.

¢ Develop and annually review a Five Year Work Program for the Commission that assists to
translate Regional Plan priorities into an annual work program.

¢ Monitor the Commission’s progress in implementing the Regional Plan and Five Year Work
Program, report progress to the Board of Commissioners at least annually, and recommend
Regional Plan or Work Program modifications as needed.

¢ Assist the Executive Committee and Board of Commissioners to review and comment on
proposed policies, plans, and capital improvements of State Agencies in regards to CVRPC policy,
Regional Plan conformance, funding, and project prioritization.
Participate in special studies conducted by the Commission.
Provide input and policy recommendations to the Board of Commissioners regarding pertinent

land use issues and legislation as time and resources permit. _ | Commented [NC3]: Should these still be included in addition to
7777777777777777777777 the overall duties?

ADVISORY ROLE: The Regional Plan Committee shall be advisory to the Board of Commissioners. The

29 Main Street Suite 4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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Regional Plan Committee will offer advice, input, and opinions to the Agency of Commerce and
Community Development and other organizations and individuals as appropriate, provided it is
compatible with plans, policies, positions or resolutions adopted by the Board of Commissioners.
Regional Plan Committee advice, input, and opinions may be reviewed, confirmed or reversed by the
Board of Commissioners at the Board’s discretion. New or amended plans, policies, positions or
resolutions shall be ratified/approved by the Board of Commissioners.

MEMBERSHIP: The Regional Plan Committee shall consist of five (5) i Board " commented [NCA]: Amended to conform with Bylaws Section |
”””””” 403.D.1 and 504.B

members, two (2) of whom may be Alternate Commissioners, who serve one year terms. In the event

any member of the Committee is unable to serve, a successor shall be elected using the same process as

provided in the case of the original election.

VOTING PROCEDURES: All members are eligible to vote on committee business. Commented [NC5]: Added to conform with Bylaws Section
””””” 403.A.3 using language of 403.A.7

OFFICERS/ELECTIONS: The Regional Plan Committee will elect a Chair and Vice-Chair annually at its first
meeting of the fiscal year. The Chair will be responsible for running meetings, setting agendas in
conjunction with staff, reviewing and signing correspondence on behalf of the Regional Plan Committee,
and representing the Regional Plan Committee at various meetings as needed. The Vice-Chair will

de support to the Chair as needed. H-the ChairorVice-Chairshouldresignbeforeterm-expiration;

h wo-meetings orwhenregularelectionsare-heldwhicheve ( Commented [NC6]: Addressed under membership

provi

ATTENDANCE AND QUORUMS: A quorum of the Committee shall consist of a majority of members,
currently three. Members are encouraged to attend all regular meetings and special meetings as they
arise. Members with three consecutive unexplained absences will be contacted by the Chair to
determine if they still wish to serve on the Regional Plan Committee. The Regional Plan Committee shall
meet at least four (4) times per year, or as determined by the Chair to be necessary to carry out the
stated purpose.

COMMUNICATION AND COORDINATION:

¢ Meetings shall be noticed and held in accordance with Vermont Open Meeting Law.

¢ Draft policies and resolutions shall be forwarded to Regional Plan Committee members and
interested/affected parties for comment before action by the Regional Plan Committee, or final
action/approval by the Board of Commissioners.

¢ Minutes of all regular and special meetings will be prepared by staff, distributed to Regional Plan
Committee members and interested parties, and made available to the public in accordance
with open meeting and public records laws described in 1 V.S.A.

¢ Regional Plan Committee members are encouraged to offer input on all matters before the
Committee, and are encouraged to bring up items of local or regional concern for Committee
consideration.

Central Vermont Regional Planning Commission December 10, 2019
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CONFLICT OF INTEREST: Upon joining the Commission or its committees, individuals must review

all ROPs to conform with the Conflict of Interest and Code of

-1 Commented [NC7]: Updated to conform with language across
Conduct Policy rather than a separate statement in each ROP

ADOPTION OF ORGANIZATIONAL PROCEDURES:

ADOPTION OF bRGANIZATIONAI.f PROCEDURES: The Regional Plan Committee may, at any time, - ‘{Commented [NC8]: Amended to match language in Bylaws
7777777777777777777777777777777777777777 Sections 403.A.1, 403.A.3 and standard ROP process

vote to recommend amendments of these procedures, upon 51% vote of the Committee membership
(at least 3 votes in favor). Proposed amendments will then be forwarded to the Executive Committee
and interested parties. The Executive Committee then will make a recommendation to the Board of
Commissioners regarding adoption.

The Regional Plan Committee is a standing committee of the Commission, and is therefore subject to the
Commission's bylaws. These Rules of Procedure, combined with Robert's Rules of Order, provide
procedural and administrative guidance for the Committee in addition to the Commission’s bylaws. In
the case of a conflict between these Rules and the Commission’s Bylaws, the Bylaws shall take
precedence. This document supersedes all other direction, policies, and procedures pertaining to the

Recommended by the Regional Plan Committee: / / 10/24/19

Adopted by the Board of Commissioners: __ / / 12/10/2019

Central Vermont Regional Planning Commission December 10, 2019
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Steve Lotspeich, Chair
CVRPC Board of Commissioners
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