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Central Vermont Regional Planning Commission

TRANSPORTATION ADVISORY COMMITTEE

Tuesday March 28, 2023, 6:30 p.m.
This will be hybrid meeting
29 Main Street, Suite 4, Montpelier VT

Join Zoom Meeting via Computer, Tablet or Smartphone:

https://us02web.zoom.us/j/86220375669?pwd=aXFEYkJnaOVYeTBORmIhd2tZV3VKdz09
Meeting ID: 862 2037 5669- Passcode: 692202

Dial in via Phone: +1 929 436 2866
Find your local number: https://us02web.zoom.us/u/kbEE5qK91g
Download Zoom here: https://zoom.us/download

Agenda

6:30 1) Meeting Commencement
a) Roll Call
b) Adjustments to the Agenda
c) Public Comment
d) Staff Announcements
6:35 2) Approval of February 2023 TAC Meeting Minutes (Enclosed; Action)
6:40 3) Amanda Carlson- Community Rides (Presentation)
7:00 4) Mobility Advisory Committee Minutes (Enclosed)
7:10 5) TAC Member Round Table
a) Local concerns including project updates and other issues

7:30 6) Adjourn

Next Meeting April 25, 2022
Persons with disabilities who require assistance or alternate arrangements to participate in
programs or activities are encouraged to contact Nancy Chartrand at 802-229-0389 or
chartrand@cvregion.com at least 3 business days prior to the meeting for which services are
requested.

29 Main Street Suite 4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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Central Vermont Regional Planning Commission

Transportation Advisory Committee (TAC)

Minutes

Tuesday, February 28, 2023

Attendees:
X | Barre City Michael Hellein Moretown Joyce Manchester
X | Barre Town (Sé(:]zihr?nle Magnan Dara Torre, Alt
Sebastian Arduengo, Alt Northfield Thomas Davis
X | Berlin Robert Wernecke Patrick Demasi, Alt
Cabot John Cookson Orange Lee Cattaneo
Calais David Ellenbogen Plainfield Bob.Atchinson (Vice
Chair)
X Karin McNeill, Alt Roxbury Jerry D'Amico
X | Duxbury Alan Quackenbush Waitsfield Don LaHaye
Bill Whitehair, Alt. Warren 'I;/IIchchael Bridgewater,
X | E. Montpelier | Gina Jenkins Washington Peter Carbee
Fayston Donald Simonini Waterbury Steve Lotspeich
Marshfield Robin Schunk Williamstown | Richard Turner
X | Middlesex Ronald Krauth Woodbury Chris Koteas
X | Montpelier Dona Bate Worcester Bill Arrand
Staff: Keith Cubbon, Christian Meyer, Zach Melcher
Guests: Alice Peal

Committee Chair, Stephanie Magnan, called the meeting to order at 6:33 pm.

Roll Call

e Roll was called and a quorum was present

Adjustments to the Agenda
e None

Public Comments
e None

Staffing announcements
e Christian M. announced that he will become the permanent Executive Director for
CVRPC and that the organization will be hiring a new transportation planner.

29 Main Street Suite 4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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Approval of January 2023 TAC Meeting Minutes

Dona B. moved to accept the January meeting minutes as presented, motion seconded
by Bob A. The motion passed unanimously.

CVRPC Mapped Sidewalks Layer

Zach M. summarized the work he has been engaged in mapping sidewalks in villages
centers around the region. CVRPC started with the designated village and town centers
and will expand out to incorporate all sidewalks. CVRPC will be distributing a draft of the
mapped assets to each TAC member for further input on any areas that may have been
overlooked.

Alice P. requested the files for a March meeting in Waitsfield. Staff thought this was
possible. Michael H. requested the files be presented in KLM as well as PDF for review.
Stephanie M. added that staff could look into VTRANS as-built plans for additional
details. Robert W. requested that some additional minimal details be added, such as
width and wearing surface. It was also discussed if crosswalk locations should be
included or captured in a separate file.

VPSP2 Update

Christian M. stated that due in part to the success of past solicitations and increased
construction cost estimates, VTRANS is not adding any new projects to its capital plan at
this time. With the projects — both bridge-and highway — that were prioritized in the last
two years, projects are beginning to be scheduled out more than 5 years into the future.
Forthese reasons, there will not.be'a VPSP2 salicitation process for this year.

Stephanie M. asked if the Governor’s recent announcement to increase State match for
federal capital improvement funding could change this. Staff was not sure what impact
this would have.

TPI Budget Update

Staff reviewed the details of the memo and opened the floor for questions or
comments. Robert W. asked if this would mean feasibility studies would be undertaken.
Staff recognized that the Barre City project would be the priority before any new
projects were selected.

VTRANS - Show Me the Money

Keith C. shared a resource he had come across for transportation funding programs, the
VTRANS “Show me the Money Guide.” Dona B. asked if there were a more recent draft.
Keith said he would share the 2023 edition (https://centralvtplanning.org/wp-
content/uploads/2023/03/Show-Me-the-Money-Guide-Jan-2023.pdf). Further
discussion ensued.
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Round table

Ron K. is interested in seeing expanded use of electric school buses. Several schools in
the state have them and he was wondering if the RPC could help get the word out to
school boards. Ron followed that they have been using electric busses for 30 years in
Chattanooga, why not talk to them about how they did it?

Steve L. noted that GMT uses several electric buses and knows they are looking into
getting electric cutaways once they are available. He also shared that Waterbury has
applied for a Better Connections Grant to study the connection between the settled
areas of Waterbury Center, including pedestrian facilities, traffic calming, and water and
storm water improvements.

Tom D. asked if anyone had any familiarity with Placer A.l. for measuring foot traffic. He
also asked about working with Amtrak on new stations. Members felt he was probably
taking the right steps working with the state and noting the considerable cost associated
with modern train platforms.

Michael H. announced that Barre City had a new Director of Public works, Brian Baker.

Adjourn

Robert W. moved to adjourn the meeting. The motion was seconded by Ron K.
The Chair adjourned the meeting at 7:24
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Central Vermont Mobility Advisory Committee

MEETING MINUTES

Wednesday, March 8%, 2022 at 2:00 pm

In Person and via Zoom

Attendees: Amanda Carlson, Alana Phinney, Nicholas Foss, Tim Bradshaw, Rebecca Lalanne, Sam Lash, Keith Cubbon,
Christian Meyer.

Participants introduced themselves.
There were no adjustments to the Agenda
No Comments were received on the September Meeting Minutes

Nick F. gave the financial update from GMT for the Elderly and Disabled Persons program. We are roughly 50% through
the year and roughly 48% of funds have been spent. This means we are right on target. However, there are still some
variables to watch, reimbursement rates are lower than the average actual cost of providing trips. Nick is in contact with
Tim B. and VTRANS and can true up the budget as needed.

Tim B. gave a rundown of topics being considered for the Mobility Summit, planned to be remote on July 9. Topics
currently being considered include: driver training to support riders with dementia, Mobility Committees and expanding
participating in mobility planning, attracting community volunteer drivers, the Recovery and Job Access program and the
full breadth of eligibility, the new scheduling and dispatch platform (Q-Ryde), and exploring equity and inclusion issues.

Amanda C. gave an update on the Capstone Community Rides program. They are expecting to launch in April. They are
in the process of hiring drivers. They will have four electric vehicles in their fleet. Dispatch will be run out of GMT and
funding is being provided by VTRANS from a different funding source. Therefore, it will not take funds away from the
existing E&D services provided.

Sam L. discussed the work CVRPC is involved in with the Health Equity Toolkit for municipalities. CVRPC will host a
workshop for stakeholders and municipalities in late spring. This will be a good opportunity for many of the committee
participants to promote their work and make sure municipalities are aware of the services they provide. Other
deliverables from the work include mapping an inventory of community assets, sidewalk inventory, and promoting other
initiatives such as a walk to shop campaign or promoting transit.
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