
BOARD OF COMMISSIONERS 
April 11, 2023 at 6:30 pm 

Hybrid Meeting with Remote Participation via Zoom1 
https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUlp3WEorYzRZZz09 

One tap mobile: +19294362866,,81136818419#,,,,*722490# US (New York) 
Dial in via phone:  1-929-436-2866  Meeting ID: 811 3681 8419  Passcode: 722490 

Or find your local number: https://us02web.zoom.us/u/kcjBhj3bIX 
Download the app at least 5 minutes before the meeting starts: https://zoom.us/download 

Page AGENDA 
6:302 Introductions 

Adjustments to the Agenda 
Public Comments 

6:35 Legislative Update – Karen Horn, VLCT Public Policy & Advocacy
       2 7:05 Appointment for Vacant Executive Committee Seat3 

7:15 Nominating Committee Report, Initial Slate for Executive Committee 
  3 7:20 CVRPC Bylaws Amendments (enclosed)3   Possible adoption of bylaw 

amendment.  60% of Commissioners (14) must be present and voting in favor for 
amendments to pass. 

7 7:30 Nominating Rules of Procedure (enclosed)3

7:40 Connectivity and Food Assets in Central Vermont Communities – Sam Lash 
10 8:15 Minutes (enclosed)3

14 8:20 Reports (enclosed)3  
Update/questions on Staff and Committee Reports 

8:30 Adjourn 
Next Meeting:  May 9, 2023 

1 Persons with disabilities who require assistance or alternate arrangements to participate in programs or 
activities are encouraged to contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com at least 3 
business days prior to the meeting for which services are requested. 
2 Times are approximate unless otherwise advertised. 
3 Anticipated action item. 
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MEMO 

Date: April 5, 2023 
To: Board of Commissioners 
From: Christian Meyer 
Re: Appointment of Vacant Executive Committee Seat 

 ACTION REQUESTED: Nominate from the floor and vote to appoint a candidate to fill the
vacant seat on the Executive Committee for the remainder of the term (term end date:
6/30/2023).

Laura Hill-Eubanks from the Town of Northfield resigned from the CVRPC Commission and Executive 
Committee February 11. Her departure left one vacant seat on the Executive committee. To fill the 
vacancy, CVRPC bylaws state, in Section 504: 

A. In the event that any Officer or Executive Committee position is vacated, such vacancy shall be
filled by nominations from the floor at the next regular Board meeting. Members so elected
shall hold office only for the balance of the current year or until their successors are elected and
installed.
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MEMO  
 
Date: April 5, 2023 
To: Board of Commissioners 
From: Christian Meyer 
Re: Bylaws Change 
 

 
  ACTION REQUESTED: Move that the Board of Commissioners adopt the recommended change to 

Bylaws Section 504.A - Vacancies to also include the Nominating Committee as written. 
 
At its March 14, 2023 meeting, upon completion of a review of the draft proposed amendment, the 
CVRPC Board of Commissioners voted to consider that Section 504.A - Vacancies of the current Bylaws 
be modified to include the Nominating Committee at its next scheduled meeting.  
 
The Board adopted updated Bylaws on 9/13/22. While reviewing Nominating Committee Rules of 
Procedure amendments with Committee members, at their February 16th meeting and in consideration 
of the recent resignation of a member of the Nominating Committee prior to that meeting, it was 
requested that consideration be given to amending Section 504.A - Vacancies of the current Bylaws in 
order to allow the timely replacement of any seats that become vacant.  
 
Currently Section 504.A allows replacement of any officer or Executive Committee position to be filled 
by nominations from the floor at the next regular Board meeting. However, for all other standing 
committees, appointment must follow the same process by which they were originally formed. This 
means, for the Nominating Committee, the Executive Committee must review and make a 
recommendation before the Board can vote to fill the vacancy. The Nominating Committee differs from 
other committees in its need to maintain a tight nomination schedule. The committee is expected to 
form itself, elect a chair, and carry out nominations in roughly 4 months. As the current Bylaws are 
crafted, it can take up to 5 weeks before a new member can be replaced on the Committee, as we are 
seeing in the current situation. This amendment will facilitate the Nominating Committee to efficiently 
carry out their charge. The revised language can reviewed on the following page. 
 
Amendments to the bylaws are submitted to the Executive Director before they are presented to the 
Executive Committee for review and comment. The Board of Commissioners reviews the draft proposed 
amendment before voting to include a final amendment on their next meeting agenda for final 
adoption. Final adoption is only successful with a 60% or greater affirmative vote. 
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MEMO  
 
Date: April 5, 2023 
To: Board of Commissioners 
From: Christian Meyer 
Re: Bylaws Correction 
 

 
  ACTION REQUESTED: Move that the Board of Commissioners adopt the proposed Bylaws 

correction to Section 1003D (Amendments to Bylaws) to accurately reference subsection 1003C. 
 
 
At its March 14, 2023 meeting, upon completion of a review of the draft proposed amendment, the 
CVRPC Board of Commissioners voted to consider that Section 1003D of the current Bylaws be corrected 
to reference subsection 1003C instead of 1004D at its next scheduled meeting.  
 
New Bylaws were adopted on 9/13/22. While reviewing the bylaws, staff noticed a typo in the adopted 
Bylaws. Under Section 1003: Amendments to the Bylaws, Subsection D where it should reference the 
preceding subsection, 1003C, it erroneously references 1004D. The correction can be viewed on the 
following excerpt. 
 
Amendments to the bylaws are submitted to the Executive Director before they are presented to the 
Executive Committee for review and comment. The Board of Commissioners reviews the draft proposed 
amendment before voting to include a final amendment on their proceeding meeting agenda for final 
adoption. Final adoption is only successful with a 60% or greater affirmative vote. 
 
Bylaws excerpt: 
 
Section 1003: Amendments to Bylaws 

A. A proposed amendment shall be submitted in writing to the Executive Director. 

B. The proposed amendment shall be placed on the Executive Committee agenda for its 
review prior to being placed on the Board agenda.  Following review by the Executive 
Committee, the proposed amendment, along with any recommendations of the 
Executive Committee, shall be placed on the agenda of the next regularly scheduled 
meeting of the Board. 
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C. The draft proposed amendment shall be discussed at the next regular meeting of the 
Board and may be amended at that meeting.  An affirmative vote of the Board is 
required to advance the agreed upon final proposed amendment. That vote must direct 
that the final proposed amendment be placed on the agenda of the subsequent regular 
meeting for a final vote. 

D. After the affirmative vote described in 1003C 1004D, the proposed amendment shall be 
placed on the agenda for a final vote at the subsequent regular meeting of the Board.  
No amendment to the proposed amendment shall be allowed at the Board meeting 
during which the final vote is taken. 

E. The proposed amendment shall become effective upon the affirmative vote of 60% of 
the Board.  If a 60% affirmative vote is not attained, the proposed amendment fails. 
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MEMO  
 
Date: April 05, 2023 
To: Board of Commissioners 
From: Christian Meyer, Executive Director 
Re: Rules of Procedure Update 
 

 
  ACTION REQUESTED: to adopt of revised Nominating Committee Rules of Procedures. 
 
Nominating Committee Rules of Procedure 
The Board adopted Rules of Procedure (ROP) for the Nominating Committee on 01/12/21. In order to 
ensure conformance with the recent Bylaws Update adopted on 9/13/22, the ROP have been amended 
to reflect language used in the Bylaws and to allow for the timely replacement of any seats that become 
vacant in order to maintain the nomination schedule. 
 
Action on this item is pursuant to the Board’s final adoption of the revised language to Section 504.A – 
Vacancies of the Bylaws, included on the April Board meeting.  
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Central Vermont Regional Planning Commission 
Meeting Minutes 

March 14, 2023 
Page 1 of 4 

 

 

CENTRAL VERMONT REGIONAL PLANNING COMMISSION 1 

BOARD OF COMMISSIONERS 2 

Draft MINUTES 3 

March 14, 2023 4 
Commissioners: 5 
 Barre City Janet Shatney, Sec/Treas   Moretown   Dara Torre 
  Vacant, Alt.    Joyce Manchester, Alt 
 Barre Town  George Clain    Northfield     Vacant  
    Mike Gilbar, Alt   Orange     Lee Cattaneo 
 Berlin     Robert Wernecke   Plainfield   Paula Emery 
  Karla Nuissl, Alt.    Bob Atchinson, Alt. 
 Cabot Vacant   Roxbury    Jerry D’Amico, Vice Chair 
 Calais     John Brabant   Waitsfield     Don La Haye 
  Jan Ohlsson, Alt.    Vacant, Alt. 
 Duxbury    Alan Quackenbush   Warren Alexis Leacock 
  David Wendt, Alt.    Vacant, Alt. 
 E. Montpelier Vacant   Washington  Peter Carbee 
  Clarice Cutler, Alt.   Waterbury     Steve Lotspeich, Chair 
 Fayston Vacant   Williamstown    Richard Turner 
 Marshfield Vacant     Jacqueline Higgins, Alt. 
 Middlesex  Ron Krauth   Woodbury    Michael Gray 
 Montpelier Ariane Kissam   Worcester  Bill Arrand 
  Mike Miller, Alt.      

 6 
Staff: Christian Meyer, Nancy Chartrand, Jon Ignatowski  7 
Guests:    Alice Peal, Waitsfield; Melissa Bounty, Central Vermont Economic Development Corp. 8 
 9 
Call to Order: Chair Lotspeich called the meeting to order at 6:34; a roll call was conducted and a quorum was 10 
present.   11 
 12 
Adjustments to the Agenda:  None. 13 
 14 
Public Comments:  Christian Meyer reminded members to contact us if interested in participating in any CVRPC 15 
Committees.  Chair Lotspeich highlighted an upcoming workshop that Jon Ignatowski will be giving on the 16 
Fundamentals of Land Use Planning and Regulations on March 29th at 6:30 pm (remote participation).  It was 17 
confirmed that there is sufficient quorum to advance the proposed Bylaws changes to be put on the next agenda 18 
for a final vote. 19 
 20 
Appointments to Nominating and Executive Committee:  Chair Lotspeich advised the Executive Committee met 21 
prior to the Board meeting and passed a motion to recommend Peter Carbee as a member of the Nominating 22 
Committee.  He opened the floor to additional nominations.  No additional nominations were heard. 23 
Lee Cattaneo moved to close nominations and appoint Peter Carbee to the Nominating Committee.  Don La Haye 24 
seconded.  Motion carried.   25 
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Central Vermont Regional Planning Commission 
Meeting Minutes 

March 14, 2023 
Page 2 of 4 

 

 

Chair Lotspeich reminded the Board that Laura Hill-Eubanks had resigned and her seat on the Executive 1 
Committee needed to be filled until July.  The floor was opened for nominations.  None were heard. Lee 2 
Cattaneo noted there was a Nominating Committee meeting on Thursday and that anyone who had expressed 3 
an interest in Executive Committee could be contacted to see if they were interested in being nominated 4 
beginning in April rather than July.    5 

Committee Rules of Procedure / Bylaws Amendment 6 
Rules of Procedure: Chair Lotspeich advised that the Executive Committee reviewed the proposed Rules of 7 
Procedure for the Nominating Committee to make them consistent with the Bylaws.  Christian Meyer noted this 8 
was a discussion item only at this time as there is one exception in the proposed Rules of Procedure that would 9 
require a Bylaws change to allow for the Nominating Committee to be added to Section 504.A – Vacancies; 10 
which would allow Nominating Committee vacancies to be handled as Executive Committee vacancies in the 11 
future.   12 
 13 
George Clain moved to advance this item to the next Board agenda.  There was discussion that a motion was not 14 
necessary to include this on the next agenda.  Motion withdrawn.   15 
  16 
Bylaws:  Christian Meyer noted two Bylaws changes were being looked at and reviewed the information in the 17 
memorandum outlining a change to Bylaws Section 504.A to include the Nominating Committee in this section.   18 
 19 
He advised the second change is a typographical correction in Section 1003D as outlined in the memorandum in 20 
the packet.   21 
 22 
It was noted that the Board would need to take action to advance these items to the next meeting agenda.  23 
Peter Carbee asked if both items could be advanced under one motion and it was concluded it should be two 24 
motions.   25 
 26 
George Clain moved that the Board of Commissioners endorse the recommended change to Bylaws Section 504.A 27 
– Vacancies to include the Nominating Committee and direct that the final proposed amendment be placed on 28 
the agenda of the April regular meeting for a final vote. Seconded by Peter Carbee.  Motion carried. 29 
 30 
Peter Carbee moved that the Board of Commissioners endorse the recommended correction to Section 1003D 31 
(Amendments to Bylaws) to accurately reference subsection 1003C and direct that the final proposed 32 
amendment be placed on the agenda of the April regular Board meeting for a final vote. Seconded by Lee 33 
Cattaneo.  Motion carried. 34 
  35 
West Central Vermont Strategic Economic Development Strategy (CEDS):  Chair Lotspeich directed the Board to 36 
the information in the packet and noted it was an opportunity for final discussion and a vote to adopt the CEDS.   37 
Christian Meyer noted there was a typographical error in the resolution in the packet which be corrected prior 38 
to the Chair signing, if approved (“CCRPC” need to be deleted on page 2 line 1).    39 
 40 
Peter Carbee moved to adopt the resolution adopting the West Central Vermont Comprehensive Economic 41 
Development Strategy (CEDS) with minor change deleting CCRPC from the resolution. Seconded by Richard 42 
Turner.   43 
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Central Vermont Regional Planning Commission 
Meeting Minutes 

March 14, 2023 
Page 3 of 4 

 

 

Discussion:  Chair Lotspeich advised there was a summary of changes in the packet and it was confirmed it 1 
addressed all comments that were made by the Board.  It was reiterated that 12 affirmative votes were needed 2 
to adopt the CEDS.  Alice Peal noted that Action 8: Just Transitions Equity document was discussed at the full 3 
Climate Council recently and they believed it was a very good document and good model for an organization to 4 
use to start modeling their own equity values. She noted she believed it was an excellent document to adopt.     5 
Vote was called and motion carried.  6 
 7 
Chair Lotspeich provided kudos to staff, specifically Jon Ignatowski, for all of their work on this.  Ignatowski 8 
thanked the Board for their valuable feedback on the document, and this was seconded by Melissa Bounty of 9 
CVEDC.   10 
 11 
Minutes - (February 14, 2023): Lee Cattaneo moved to approve the minutes as drafted, Don La Haye seconded.  12 
Motion carried. 13 
 14 
Reports:  Chair Lotspeich directed the Board to the information in the packet. Christian Meyer advised that 15 
under the Economic Development section in the Staff report that the abbreviation LQ means location quotient.     16 
 17 
George Clain moved to accept CVRPC Staff Report for February 2023.  Seconded by Jerry D’Amico. D’Amico 18 
commended staff for the job done on the reports. Motion carried. 19 
 20 
George Clain moved to accept CVRPC Committee and Appointed Representatives Report for February 2023.  21 
Seconded by Peter Carbee. Clain noted that he believed accepting these reports is a Bylaw requirement.  Motion 22 
carried.    23 
 24 
Legislative Update:  C. Meyer provided a brief overview of current legislation that has relevance to RPCs and 25 
municipalities. 26 

• Budget Adjustment Bill: Includes potential additional funding for the Brownfields program run out of 27 
RPCs.  We currently have a project in Barre City.  There would also be additional funding for RPCs to 28 
support municipalities in their accessing federal funding programs.  The bill is pending Governor’s 29 
signature. 30 

• S100 & H68:  Barre Town recently held a joint PC/SB meeting to discuss concerns related to this 31 
legislation.  Currently there are a number of items in the legislation that would impact the region some 32 
of which include placing housing navigators in RPCs to assist municipalities to access housing supply and 33 
requiring RPCs do an annual assessment of regional housing needs with either state data or their own 34 
data.  At a municipal level impacts include allowing additional dwelling units on individual lots, adjusting 35 
parking minimums per dwelling unit, 4 dwelling unit per acre in areas where water and wastewater are 36 
already available, allowing additional floors where priority housing requirements are being made.  37 
Changes to Act 250 are also being proposed including removal of some permitting requirements and 38 
tightening the appeals process on municipal permitting.   39 

• H126 (2023) known as the 30 by 30 or 50 by 50 law, which proposes 30% of state lands conserved by 40 
2030 and 50% by 2050 to preserve biodiversity in the face of development pressures in a changing 41 
climate.  Not sure if this is going forward but it is getting a lot of action and testimony. 42 

• Fully funding RPCs through Property Transfer Tax (PTT) revenue as discussed at the last meeting, has 43 
legislators asking RPCs how they would use the funds if this change is made and there is ongoing 44 
discussion.   45 

 46 
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There was discussion as to the role of the RPCs throughout the state with regard to legislative changes and a 1 
request for a presentation at an upcoming meeting specifically related to S100.  There was also discussion on 2 
VAPDA’s role in the process, comments shared related to proposed legislation impact on individual towns, and 3 
using our Regional Plan to determine if proposed legislation is in sync with our goals.   4 

Future Agenda Items:  Chair Lotspeich advised this is an opportunity for members to share ideas for what they 5 
are interested in having covered in future meetings.  He believes the equity, diversity and inclusion topic should 6 
be revisited in the future and is interested in hearing input on that as well as any other items that members are 7 
interested in.     8 
 9 
Members shared requests for: 10 

• Presentation and discussion related to the current legislative bills S100 and H126.  Christian Meyer 11 
advised he would try to coordinate something for the April meeting.   12 

• A presentation on electrification concerns related to EV’s noting that calculations and physical set up 13 
should be part of any presentation provided.   14 

• An update from CVFiber related to the broadband build-out in the region. 15 
• An update from VELCO  16 
• Information on E-bike battery issues as it relates to transportation   17 

 18 
Chair Lotspeich advised members to please pass along additional ideas to Meyer which he will share with 19 
Executive Committee. 20 
 21 
Adjournment 22 
Don La Haye moved to adjourn at 7:51 pm; seconded by Lee Cattaneo.  Motion carried.  23 
 24 
 25 
Respectfully submitted, 26 
Nancy Chartrand, Office Manager 27 
 28 
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Central Vermont Regional Planning Commission 
P: 802-229-0389  Staff Report, March 2023  cvrpc@cvregion.com  

 
Staff are in the office on Mondays through Thursdays.  Due to telework schedules, please schedule in-person 
meetings in advance.  Masks are appreciated in public areas of the office. 
 

COMMUNITY DEVELOPMENT 
Contact Clare Rock, rock@cvregion.com unless otherwise noted. 
 
Municipal Planning & Plan Implementation:   
• Developed contract for Middlesex Natural Resource Planning Services.  
• Created a Village Center Designation map to support the Town of Plainfield application. 
• Provided Designated Scenic Resources map to Town of Fayston staff. 
• Developed interactive map template to facilitate consideration of natural resources for planning applications and 

presented to the Middlesex Planning Commission.  
• Consulted with the Williamstown Planning Commission and shared information about available funding 

opportunities and town plan update process.  
• Met with Vermont Council on Rural Development (VCRD) staff to discuss Northfield Community Visit process and 

staff participated in evening event as Visiting Team members.  
• Participated in Marshfield Recreation steering committee meeting to discuss potential resources for action plan 

implementation.  
• Developed a “Fundamentals of Land Use in Vermont” training for newly elected and appointed municipal officials, 

and delivered the training to over thirty participants. A video recording of this training is available on our website at: 
https://centralvtplanning.org/cvrpc-training-and-workshop-recordings/  
 

Regional Planning and Implementation: 
• Provided two Letters of Support for Community Recovery & Revitalization Program (CRRP) funding. 
• Regional Plan Update 

• Staff met to coordinate draft outlines for chapters in the new Regional Plan. 
• Coordinated with Planning Technician to gather data on housing for plan update. 
• Gathered data and worked on outlining the Cooperative Planning, Natural Systems, Infrastructure, and Economy 

chapters of the new Regional Plan. 
• Created a glossary of relevant planning terminology for the new Regional Plan update. 

Health Equity: (Contact Sam Lash, lash@cvregion.com) 
• Participated in RPC statewide meetings to discuss Health Equity Toolkit (next steps and training), update on grant, 

and Implementation Projects. 
• Developed and reviewed with staff proposed regional implementation project: sidewalk inventory and community 

food asset inventory update followed by gap analysis and site-specific targeted implementation recommendations 
(walk to shop campaigns, sidewalk projects, rural transit route foci). Coordinated collaboration with District Health 
Office and Capstone Rural Transit project launch. 

• Continued to develop integrated health equity workshop to host toolkit introduction and training, get feedback, 
identify projects for implementation, and identify community locations/partners for frontline community outreach.  

• Outreach regarding launch of Vermont Department of Health and Department of Housing & Community 
Development Health Equity and Community Design Technical Assistance Pilot and Health Equity Ambassador 
programs.  
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Economic Development: (Contact Jon Ignatowski, ignatowski@cvregion.com) 

• Released a new request-for-proposal for Task 3 (Community Engagement and Facilitation) of the Plainfield Co-
operative Rural Business Development Grant (RBDG) and performed general grant administrative duties. 

• Continued involvement for the Western Central Vermont CEDS to ensure local needs are reflected in the multi-
county report, provided feedback on the online data dashboard tracking CEDS region indicators of success. 

• Met with Emma Spett of the UVM Office of Engagement to review location quotient (LQ) and shift-share 
analyses performed on Washington County employment data. 

• Attended a Northfield Community Development Network (NCDN) meeting to learn about economic 
development in Northfield, and discuss housing, the CEDS, and the economy chapter of the regional plan. 

Brownfields: 
• Coordinated and hosted meeting with Turning Point, Consult, project architect and DEC to discuss Phase II 

finalization and Corrective Action Plan process and timeline.  
• Issued RFP for Corrective Action Plan for Barre City site.  

Partnerships for Progress:  
CVFiber:  Processed incoming mail.  
THRIVE:  Participated in monthly meeting: provided update and asks on RPC Health Equity Toolkit and upcoming regional 

trainings. 
CVEDC: CVRPC participated in the monthly CVEDC board meeting.  
WBRD: Provided support for mail processing and meeting coordination. 
MRVPD: Work with sub-committee charged with reviewing the organizations governance structure and making 

recommendations to the Steering Committee. Presented subcommittee suggestions at monthly Steering 
Committee.  

 

EMERGENCY MANAGEMENT & HAZARD MITIGATION      
Contact Keith Cubbon, cubbon@cvregion.com, unless otherwise noted. 
 
Local/Regional Planning:  
• Participated in Vermont Emergency Management (VEM)/RPC monthly meeting. 
• Provided outreach on yearly Local Emergency Management Plan (LEMP) resources and offer of assistance. 
• Provided Calais with hard copies of their updated Local Hazard Mitigation Plan.   
• Scheduled speaker for next Regional Emergency Management Committee meeting. 
• Provided letter of support for Woodbury Fire Station application to Sen. Welch’s appropriations list. 
• Gathered data for Climate chapter of regional plan. 
• Supported Plainfield in Request for Information process with FEMA in their Hazard Mitigation Grant Program 

application. 
• Coordinated staff discussion to respond to State Hazard Mitigation Plan survey. 
• Scheduled Montpelier Chief Nordenson as speaker for May Regional Emergency Management Committee meeting.  

 
Local Hazard Mitigation Plans (LHMP): Staff supported communities in the development, review, and adoption of local 
hazard mitigation plans. Contact Sam Lash at lash@cvregion.com.  
Fayston:  Prepared LHMP Update draft for review for public and stakeholder comment, and by Vermont Emergency 
Management.  
Orange:  Prepared LHMP Update draft for review for public and stakeholder comment, and by Vermont Emergency 
Management. 
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American Rescue Plan Act (ARPA):   
• Published reporting reminder for municipalities. 

 
TRANSPORTATION 
Contact Christian Meyer, meyer@cvregion.com, unless otherwise noted. 
 
Field Services:   

• Collected Wrightsville Recreation area pedestrian counter, crafted report and submitted report to recreation 
area. 

• Installed pedestrian counter on Cross Vermont Trail bridge over the Winooski. 

Public Transit:  CVRPC represents Central Vermont on the Green Mountain Transit (GMT) Board of Commissioners.   
• Board of Commissioners – See Committee updates. 

Municipal Assistance:   
• Set up meeting with Northfield Select Board to discuss Northfield Falls intersection and town options for 

improving intersection for pedestrian safety. 
• Set up meeting with Middlesex planning commission to discuss options for moving forward with Walkable 

Middlesex scoping report. 
• Continued technical support to Northfield on crosswalk planning for Northfield Falls. 
• Provided overview of organizing pedestrian capital improvements and grant funding for Williamstown. 
• Participated in consultant selection process for scoping refinement at the intersection of Route 100 and Route 

17. 
 
Regional Activities:  

• Collected Bike and Ped plans for region into one report and submitted to VTrans for Task 7.1.1. 
• Submitted Task 4.1.6 Complete Streets reporting - collected complete streets reports from towns, compiled and 

crafted report. 
• Attended TPI monthly meeting. 
• Planned and hosted March Central Vermont Mobility Committee meeting to discuss state annual Mobility 

summit and ongoing services and budgets. 
• Participated in carbon reduction strategy committee with VTrans. 
• Converted sidewalk data layers from Google Earth into ArcGIS. Began creating maps of sidewalk networks for 

downtowns and Village Centers in the region. 
 

NATURAL RESOURCES 
Contact Brian Voigt, voigt@cvregion.com, unless otherwise noted. 
 
Tactical Basin Planning Assistance:  
• Conferred with CCRPC staff regarding possible collaboration opportunity on a private road in Bolton. 
• Attended dam removal coordination meeting organized by the Vermont Natural Resources Council. 
• Met with the Northfield Conservation Commission to discuss water quality issues and opportunities for funding and 

engagement on water quality restoration efforts. 
 
Clean Water Service Provider (CWSP):  
• Organized and hosted a Basin Water Quality Council meeting. 
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• Updated CVRPC CWSP webpage – meeting materials and meeting minutes. 
• Reviewed the Operations & Maintenance access form prepared by the Department of Environmental Conservation. 
• Prepared a Request for Qualifications for use in pre-qualifying Project Implementors (watershed and land 

conservation organizations, municipalities) and identified a list of contacts to solicit directly. 
• Developed project-level information for testing the project-scoring approach that will be used in the initial project 

selection round. 
• Attended the following meetings:  

• Records Retention Policy meeting with representatives from the Vermont State Archives and Records. 
• CWSP bi-weekly check-in meetings hosted by the Department of Environmental Conservation. 
• Quarterly check-in meeting with the Department of Environmental Conservation Program Manager and 

the Winooski Basin Planner. 
• Attended the following trainings: 

• Desktop wetlands delineation training organized by the Department of Environmental Conservation. 
 
604b: 
• This effort has concluded for FY23. 
 
FEMA Map & Flood Bylaw Updates: 
• Attended check-in meeting with DEC staff to discuss progress and anticipated next steps. 
 
Stormwater Projects: 
Barre City Auditorium Final Designs – Regular correspondence with project partners to advance project objectives. 
Calais / Woodbury Stormwater Implementation – No activity.  
Moretown School Stormwater Implementation – Regular correspondence with project partners. Attended pre-bid site 

visit with consulting engineer and eight prospective bidders. Attended project partners meeting to discuss next steps 
with construction contracting and what to do regarding projected cost overrun. Communicated with Mount 
Ascutney Regional Commission staff (the granting agency) regarding cost increases and the potential for increased 
project funding. 

Plainfield Gully Stormwater Implementation – Project has been shut down for the winter. Minor landscaping and site 
recovery will be completed in the spring.  

 

CLIMATE & ENERGY 
Contact Sam Lash, lash@cvregion.com unless otherwise noted. 
 
Municipal Planning and Implementation 
 
Municipal Energy Resilience Program (MERP) 
• Created landing page and resource to support and coordinate towns in preparation for program application release 

(TBD) in consultation with Buildings & General Services (BGS) and other RPC Energy Planners. Find office hours, 
workshops, and additional resources via landing page - https://centralvtplanning.org/programs/energy/municipal-
energy-resilience-grant-program/ ; to sign-up for energy specific emails please email lash@cvregion.com.  

• Collaborated with other RPC Energy Planners, VLCT, VECAN, and BGS to develop funding matrices, outreach 
materials (provided recommendations to BGS on draft materials), applications and criteria. Met with VLCT and BGS, 
and VECAN and BGS re collaboration on program. 

• Continued to sign-post program in all municipal and collaborator communication; fielded questions and outlined 
resources and roles. 

• Continued to aggregate municipal building data, register municipal interest and priorities, etc. (see landing page). 
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Regional Planning and Implementation 
 
OFFICE & ANNOUNCEMENTS           
 
Office: 
• Provided staff support to the Nominating Committee, including meeting coordination and committee recruitment.   
• Conducted five interviews for a Natural Resources Planner. 
• Completed renewal process for Public Officials Insurance.  
• Initiated annual municipal contacts updates to include new officials and appointees. 
• Initiated FY24 Work Program Planning process. 
 
Professional Development: 
Clare presented “Introduction to Planning & Zoning in Vermont” to UVM students.  
Jon participated in VLCT’s Legal Lunch Hour – Newly Elected Officials Potpourri   
 
Upcoming Meetings:  
CVRPC meetings currently offer remote access unless otherwise noted.  Meeting access information is provided on 
agendas at www.centralvtplanning.org. 

   
April    
Apr 3 4 pm Executive Committee 
Apr 4 4 pm Regional Plan Committee 
Apr 11 6:30 pm Board of Commissioners 
Apr 20 1 pm Winooski Basin Water Quality Council 
Apr 25 6:30 pm Transportation Advisory Committee 
Apr 28 4 pm Nominating Committee 
TBD  Brownfields Committee 
TBD  Project Review Committee 
   
May    
May 1 4 pm Executive Committee 
May 2 4 pm Regional Plan Committee 
May 9 6:30 pm Board of Commissioners 
May 11 4 pm Clean Water Advisory Committee 
May 18 1 pm Winooski Basin Water Quality Council 
May 23 6:30 pm Transportation Advisory Committee 
TBD   Project Review Committee 
TBD  Brownfields Committee 
TBD  Nominating Committee 
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RECENT WEEKLY NEWS HEADLINES 
Click on a week to read more about the headlines listed.  To receive Weekly News via email, sign up on our website. 
 
Visit CVRPC’s web site at www.centralvtplanning.org to view our blog and for the latest publications and news. 
 
March 10th  

• Fundamentals of Land Use Planning and 
Regulation in Vermont (recording available) 

• CVRPC Appoints New Executive Director  
• Municipal Energy Resilience Program Launches  
• Did you miss our Municipal Solar Workshop - 

Part 1? (recording available) 
• Request for Proposals - Co-operative 

Community Engagement and Facilitation 
• Municipal Energy Resilience Program - 

Community Capacity Building Mini-Grants 

March 17th 
• Request for Proposals - Brownfields Corrective 

Action Plan (CAP) and Waste Characterization 
• It’s Local Emergency Management Plan Season 
• Vermont Emergency Management Trainings 
• Act174 Energy Planning Map Products Updated 

and Available 
• VCRD launches Northfield: Our Common Future 

process 
• CVRPC Seeks Planning Technicians  
• Northern Forest Center Grants for Community 

Recreation 

March 24th 
• Northern Border Regional Commission (NBRC) 

2023 Catalyst Program 
• Tier 2 Rivers and Roads Workshops (DEC) 
• The Benefits and Business of Thermal Energy 

Networks  
• Vermont Equity & Justice Grant Program 
• Vermont Capital Planning Forum 
• Municipal Solar Workshop Part II: Project 

Development (Siting, Sizing, and more!) 
• Clean Water Advisory Committee Municipal 

Member Solicitation 
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Central Vermont Regional Planning Commission 
Committee & Appointed Representative Reports, March 2023  

 
Meeting minutes for CVRPC Committees are available at www.centralvtplanning.org. 

 
EXECUTIVE COMMITTEE (Monday of week prior to Commission meeting; 4pm)  
 [3/14/23, 3/28/23, 4/3/23] 
• Moved to bring a recommendation for filling the Nominating Committee vacant seat to the full Board of 

Commissioners. 
• Recommended a change to the Bylaws Section 1003 to correct a typographical error be brought before the 

Board of Commissioners. 
• Authorized staff to open new accounts at Community National Bank, Northfield Savings Bank, North Country 

Federal Credit Union, Green Mountain Credit Union, and Union Bank to replace existing accounts.   
• Authorized closure of old Community Bank checking account (has not been in active use since July 2022). 
• Authorized Executive Director to sign Mt. Ascutney Regional Commission DIBG – Moretown Elementary & 

Town Office Stormwater Implementation agreement amendment, and Poulin Companies LLC - Moretown 
Elementary & Town Office Stormwater Implementation construction contract.   

• Accepted the February 2023 unaudited financial reports. 
• Authorized staff to open a new credit card account for CVRPC and close existing M&T account. 

NOMINATING COMMITTEE (February - April; scheduled by Committee) 
• Elected Chair and Vice Chair of Committee.   
• Reviewed responses to interest surveys and considered appointments 
• Outlined next steps for contacting members who have not responded in order to fill open seats 
• Reviewed and approved Clean Water Advisory Committee recruitment information for municipal 

representatives 
• Outlined next steps for contacting municipal representatives for CWAC and business representatives for 

Brownfields Advisory Committee. 
• Prepared draft slate for Officers/Executive Committee to be reported on at April Board meeting. 
• Reviewed appointees for standing and special committees.  
• Next meeting scheduled for April 28, 2023. 

PROJECT REVIEW COMMITTEE (4th Thursday, 4pm)   
Did not meet. Staff continue to monitor other projects.  
 
REGIONAL PLAN COMMITTEE (as needed; scheduled by Committee)  
March 7 meeting cancelled due to lack of quorum.  Next meeting scheduled for April 4. 
 
MUNICIPAL PLAN REVIEW COMMITTEE (as needed; scheduled by Committee) 
Did not meet. 
 
TRANSPORTATION ADVISORY COMMITTEE (4th Tuesday; 6:30 pm) 
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• Amanda Carlson presented on the Community Rides Program being rolled out by Capstone Community 
Action. The project will use electric vehicles to provide on demand services for rural residents in those 
Central Vermont municipalities where similar services are not already available. They expect to begin 
services May 1, 2023. Dispatch will be run through GMT. 

• Other topics included updates from the CV Mobility Committee where discussion revolved around the 
forthcoming annual mobility summit. 

CLEAN WATER ADVISORY COMMITTEE (2nd Thursday, 4pm) 
Did not meet. 
 
BROWNFIELDS ADVISORY COMMITTEE (3rd Monday, 6pm) 
Did not meet. 
 
WINOOSKI BASIN WATER QUALITY COUNCIL (3rd Thursday, 1pm) 
• Introduced the new Winooski Natural Resources District Manager to the Basin Water Quality Council. 
• Demonstrated project scoring approach that will be used by the Clean Water Service Provider to evaluate 

projects proposed for Formula Grant funding. Project scores will consider phosphorous-reduction efficiency 
($ / kg phosphorous), project risk, project design life and co-benefits. 

• Updated the meeting schedule through the end of the 2023 calendar year to include additional meeting 
dates for project proposal review.  

 
VERMONT ASSOCIATION OF PLANNING & DEVELOPMENT AGENCIES (VAPDA) 
Discussion in the March meeting included: 
• Doug Farnham, Deputy Secretary, Agency of Administration, joined to discuss the BAA Municipal Capacity 

and Community Need Index and the role RPCs will have in identifying need and following up with support. 
• Zoning Atlas – The Atlas will look to identify exclusionary zoning. The project is being led by a handful of 

UVM graduate students. They may be reaching out to RPCs for support gathering data. 
• RPC Future Land Use Project – Working group members are in discussions on how the data could be pooled 

and normalized to represent the 11 methodologies previously employed by each region. 
 

VERMONT ECONOMIC PROGRESS COUNCIL 
No Central Vermont activity. 
 
GREEN MOUNTAIN TRANSIT 
• Representatives from Barre City, including city council members, residents, city staff, and state 

representatives, joined the meeting to discuss restoring to its previous levels along the City Route 
Commuter between Montpelier and Barre. They will request being placed on a forthcoming Board agenda. 

• GMT is working to re-equip busses with fare boxes with support from VTrans and State funding. 
• GMT has selected a new Auditor. 
• The board adopted capital budget adjustments to account for changes in changes to the costs of acquiring 

new buses 
• Farebox procurement was approved along with the procurement of a bus lift.  
• Finally, GMT will be moving forward with the purchasing up to 17 new electric busses. There are ongoing 

concerns about the integrating this large number of busses into the fleet and GMT will be able reconsider if 
their performance is not adequate or if the local electric infrastructure is insufficient. 
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MAD RIVER VALLEY PLANNING DISTRICT 
CVRPC staff worked with MRVPD subcommittee to provide guidance and suggestions on the roles and 
responsibilities of the MRVPD Steering Committee and subsequently presented this information at the monthly 
Steering Committee meeting. The Committee will continue to discuss this topic at the next meeting and discuss 
what it’s role might be in monitoring major development in the Mad River Valley and in monitoring Sugarbush 
development into the future.  
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