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(entral Vermont Regional Planning Commission

Note change

of day EXECUTIVE COMMITTEE

Wednesday, July 5, 2023 at 4:00 p.m.

Hybrid Meeting with Remote Participation via Zoom*
https://us02web.zoom.us/j/88230172343?pwd=ZjNySGMO0aG1lwaEIVRzMremVsamZ0Zz09
Dial in via phone: +1 929 436 2866 | Meeting ID: 882 3017 2343 | Passcode: 927199
Download the app at least 5 minutes before the meeting starts: https://zoom.us/download.
Physical Location - 29 Main Street, Suite 4, Montpelier

Persons with disabilities who require assistance or alternate arrangements to participate
are encouraged to contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com at
least 3 business days prior to the meeting for which services are requested.

Page AGENDA
4:002 Adjustments to the Agenda
Public Comment

2 4:05 Financial Report (enclosed)?
13  4:25 CEDS - Economic Development District (enclosed)
15 4:45 Personnel Update (enclosed)
17 5:00 Meeting Minutes —6/5/23 (enclosed)?
20 5:05 Commission Meeting Agenda (enclosed)?

5:20 Adjourn

Next Meeting: July 31, 2023

! Dial-in telephone numbers are “Toll” numbers. Fees may be charged to the person calling in
dependent on their phone service.

2 All times are approximate unless otherwise advertised

3 Anticipated action item.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://us02web.zoom.us/j/88230172343?pwd=ZjNySGM0aG1waElVRzMremVsamZ0Zz09
about:blank
mailto:chartrand@cvregion.com
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Central Vermont Regional Planning Commission

MEMO

Date: June 23, 2023

To: Executive Committee

From: The ljaz Group, Contracted Accountant
Re: Financial Report as of 5/31/2023

> ACTION REQUESTED: Accept May 31, 2023, unaudited financial reports.

FY23 Summary: CVRPC's FY23 Net Profit is $57,306 as of May 31°%t, 2023. The fiscal year-to-date Net
Income is comparatively lower than budgeted. In the FY23 adopted budget, CVRPC anticipated a year
end net income of $120,503. In FY22, CVRPC had a YTD surplus of $25,599 through May 31°t, 2022
primarily due to the over-recovery of indirect costs.

Balance Sheet
e Assets — Billing is substantially complete through 05/31/2023. Aging receivables are at
$199,900. Operating cash is $241,706, whereas the Savings and CD balance is $539,500 and
Union Bank including Sweep balance is $349,684 totaling the cash balance to $1,130,890.
CVRPC works to maintain at least $100,000 in operating funds for cash flow purposes.
e Current Liabilities —

- CVRPC maintained an average payable balance at $24,511.

- Accrued vacation and compensatory time balances are $12,467 and $3,539 respectively.
- ACCD Deferred Income for FY23 stands at $229,910. Other Deferred Income consists of
Plainfield Gully $14,634, MARC Brownfields $29,671, VCRD — Climate Catalyst $4,000,

BGS MERP $120,000 and CWSP Formula $348,717.24

Deferred Revenue




e Fquity — Equity is assets minus liabilities —the company's value. CVRPC's Total Equity as of
05/31/2023 is $567,023, and it was $617,015 and $547,317 on the same date in 2022 and 2021,
respectively.

e Net Income of $57,306 reflects retainage of some Town Dues earned in July 2022.

Budget vs. Actual (a.k.a. Profit & Loss Statement or Net Income Statement)

In reviewing Income and expenses through 05/31/2023, the benchmark used is a percentage of the
budget expected to be earned/spent if all income/expenses were earned/spent equally over 12
months. The benchmark for 5/31 is 91.67%

e Income — Total revenue stands at 55% earned, lower than the benchmark percentage of 91.67%
which is primarily due to underperformance in the most significant revenue categories of
Transportation and Natural resources.

e Expenses — Total expenses stand at 55%, about 36.67% below the benchmark. Wages, CVRPC's
most significant expense, is under the budget at 64%.

Financial Statement Acronyms & Abbreviations Guide

604b Planning funds originating in Section 604b of the federal Clean Water Act
ACCD Vermont Agency of Commerce and Community Development
ARPA American Rescue Plan Act (pandemic recovery funds)

BCRC Bennington County Regional Commission

BMP Best Management Practice

BWQC Basin Water Quality Council

CCRPC Chittenden County Regional Planning Commission

CD Certificate of Deposit

CEDS Comprehensive Economic Development Strategy

CVTA Cross Vermont Trail Association

CW Clean Water

CWSP Clean Water Service Provider

DEC Vermont Department of Environmental Conservation

DIBG Design/Implementation Block Grant

DPS Vermont Department of Public Safety

DCRA Dependent Care Reimbursement Account

EAB Emerald Ash Borer

EMPG Emergency Management Performance Grant

EPA US Environmental Protection Agency

ERP Ecosystem Restoration Program




FICA Federal Insurance Contributions Act (federal payroll tax)

GIS Geographic Information Systems (computer mapping/analysis program)

GMCU Green Mountain Credit Union

HMGP Hazard Mitigation Grant Program

LCBP Lake Champlain Basin Program

LCPC Lamoille County Planning Commission

LGER Local Government Expense Reimbursement

LEMP Local Emergency Management Plan

LEPC SERC | Local Emergency Planning Committee 5's State Emergency Response
Commission

LHMP Local Hazard Mitigation Plan

MARC Mount Ascutney Regional Commission (formerly Southern Windsor Co. RPC)

MPG Municipal Planning Grant

MOA Memorandum of Agreement (disaster response and recovery assistance)

MRGP Municipal Roads General Permit

NBRC Northern Borders Regional Commission

NCFCU North Country Federal Credit Union

QAPP Quality Assurance Project Plan

REMC Regional Emergency Management Committee

RRPC Rutland Regional Planning Commission

SW Stormwater

SWCRPC Southern Windsor County Regional Planning Commission

TBP Tactical Basin Plan

TPI VTrans Transportation Planning Initiative

VAPDA Vermont Association of Planning & Development Agencies (RPCs together)

VOBCIT Vermont Online Bridge & Culvert Inventory Tool

VOREC Vermont Outdoor Recreation Economy Collaborative

VDT Vermont Department of Taxes

VEM Vermont Emergency Management

WBRD Wrightsville Beach Recreation District




7:59 AM
06/20/23
Accrual Basis

ASSETS

Central Vermont Regional Planning Commission

Balance Sheet
As of May 31, 2023

Current Assets
Checking/Savings

1001
1002

1025

- Community National Bank

- Community National Bank (8901)
1003 -
1004 -
1007 -
1008 -
1009 -
1015 -
1018 -

Union Bank

Community National Bank (4001)
Union Bank ICS Clearing (4852)
Union Bank (4852)

Northfield Savings - Reserve
NCFCU - Reserve CD

NCFCU - Savings

- GMCU Savings - 335
1072 -

Bill.com Money Out Clearing

Total Checking/Savings
Accounts Receivable

1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets

1020 -

Undeposited Funds

Total Other Current Assets
Total Current Assets

Fixed Assets

1501 - Equipment
1502 - Equipment - Accum. Depreciation
1505 - Leasehold Improvements
1510 - Lease Asset - Facility
1511 - Lease Asset - Acc. Dep
Total Fixed Assets
Other Assets
1301 - Prepaid Expenses
1320 - Deposits
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards
2020 - M&T Visa

Total Credit Cards

Other Current Liabilities
2102 - Accrued Vacation
2103 - Accrued Compensatory Time
2104 - Accrued 457 Retirement
2105 - Accrued Interest Payable
2200 - Deferred Income

2201 - ACCD

2217 - Pandemic Response

May 31, 23

274.83
1,135.52
187.72
240,295.23
99,231.11
250,265.41
238,459.77
100,611.13
100,012.48
100,417.44
7,000.00

1,137,890.64

199,899.60

199,899.60

4,272.88

4,272.88

1,342,063.12

47,030.18
-41,582.64
2,597.07
335,121.56

-25,134.12

318,032.05

17,737.75
4,415.00

22,152.75
1,682,247.92

24,511.13

24,511.13

1,615.05

1,615.05

12,466.50
3,539.27
2,360.76
1,312.62

72,578.06
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7:59 AM Central Vermont Regional Planning Commission

Balance Sheet
As of May 31, 2023

06/20/23
Accrual Basis

2218 - RPC Annual - FY23
Total 2201 - ACCD
2225 - MARC
2230 - Plainfield Gully
2240 - VCRD - Climate Catalyst
2245 - BGS MERP Deferred Revenue
2250 - CWSP Formula Deferred Revenu
Total 2200 - Deferred Income
2302 - State withholding
2304 - Dependent Care Deductions
2306 - Pension Liability- Edward Jones
2309 - Lease Liability - Facility
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3100 - Unrestricted Net Position
3300 - Invested in Fixed Assets
3900 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

May 31, 23

157,332.34

229,910.40

29,671.72
14,633.74
4,000.00
120,000.00

348,717.24

746,933.10
6.64
399.90
2,421.39
314,683.36

1,084,123.54
1,110,249.72

1,110,249.72

444,974.11
11,191.60
58,534.38
57,298.11

571,998.20
1,682,247.92
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2:14 AM
06/16/23

Preservation Trust of Vermont, Inc

Building and General Services (BGS)
Municipal Energy Resilience

Total Building and General Services

Central Vermont Regional Planning Commission

A/R Aging Summary

As of May 31, 2023

Vermont Council on Rural Development.

Community Visits

Total Vermont Council on Rural Dev

ACCD Parent
ACCD

Energy
ACCD - Other
Total ACCD
ACCD 21
ACCD 22
Total ACCD Parent
USDA Rural Development
RBDG Plainfield Co-op
Total USDA Rural Development
Administration
Administration
Total Administration
Berlin
Calais

Kent Hill BRIC
Total Calais
CCRPC
Clean Water
TBP Planning
Total Clean Water
Total CCRPC
CVFiber - Fee for Service
CVF - Admin
Total CVFiber - Fee for Service

Department of Environmental Conservation

CWSP Formula
Administrative
Total CWSP Formula

CWSP Start-up

CWSP Start-up

Implementation Prep

Current 1-30 31-60 61-90 >90 TOTAL Notes
- - (1,500.00) - - (1,500.00)
3,575.06 - 3,756.79 3,013.09 547.41 10,892.35 06/14
3,575.06 - 3,756.79 3,013.09 547.41 10,892.35
595.34 - - 889.11 - 1,484.45
595.34 - - 889.11 - 1,484.45
These are remaining unfunded
2,165.42 - - - - 2,165.42 expenses in Energy
- - 0.10 - - 0.10
2,165.42 - 0.10 - - 2,165.52
- - - - 18,155.45 18,155.45 ACCD 22 Retainage Invoice
2,165.42 - 0.10 - 18,155.45 20,320.97
417214 - 3,395.88 3,816.21 4,512.39 15,896.62 Quarterly Invoice sent on 05/11
4,172.14 - 3,395.88 3,816.21 4,512.39 15,896.62
April and May Invoices will be
138.58 - 27718 - - 415.76 sentin this month.
138.58 - 277.18 - - 415.76
1,627.02 - 727.01 - - 2,354.03 Quarterly Invoice sent of 04/14
1,627.02 - 727.01 - - 2,354.03
1,627.02 - 727.01 - - 2,354.03
75.03 94.16 - - - 169.19 April Invoice sent on 05/29
75.03 94.16 - - - 169.19
46.90 187.62 - - - 234.52 Quarterly Invoice sent on 05/11
46.90 187.62 - - - 234.52
Feb and March Invoices were
- - 37.66 53.65 - 91.31 submitted on 05/26
Feb and March Invoices were
3,621.67 5,418.23 4,514.16 5,492.46 - 19,046.52 submitted on 05/26

Page 1 of 3



2:14 AM
06/16/23

Total CWSP Start-up
Moretown Elem SW Final Design
Plainfield Gully Construction
Total Department of Environmental |
Department of Public Safety
EMPG
Technical Assistance
Response
REMC
LEMP
Total EMPG
EMPG Supplemental
WiFi
Total EMPG Supplemental
LHMP Montpelier & Calais
Total Department of Public Safety
DPS MOA
Response
Total DPS MOA
EMPG
EMPG 21
Technical Assistance
Total EMPG 21
EMPG - Other
Total EMPG
Friend of the Winooski River

Water Wise Woodlands
Total Friend of the Winooski River
Lamoille County PC

Flood Bylaw
Health Equity
Projects
Toolkit
Total Health Equity
Lamoille County PC - Other
Total Lamoille County PC
Middlesex
Natural Resource Mapping
Total Middlesex
Montpelier
VOREC
Total Montpelier

Central Vermont Regional Planning Commission

A/R Aging Summary

As of May 31, 2023

Current 1-30 31-60 61-90 >90 TOTAL Notes
3,621.67 5,418.23 4,551.82 5,546.11 - 19,137.83
- - - - 0.03 0.03
3,668.57 5,605.85 4,551.82 5,546.11 0.03 19,372.38
1,812.75 1,571.12 - - - 3,383.87
- 228.94 - - - 228.94 Quarterly Invoicing - March
553.30 57.46 - - - 610.76 2023 Quarterly Invoice sent
653.34 910.71 - - - 1,564.05 on 4/24
3,019.39 2,768.23 - - - 5,787.62
- - - - (0.01) (0.01)
~ _ - - (0.01) (0.01)
- - - - 174.39 174.39
3,019.39 2,768.23 - - 174.38 5,962.00
- - - - 544.11 544.11 06/06
- - - - 54411 54411
- - - - 0.01 0.01
- - - - 0.01 0.01
- - - - (0.04) (0.04)
- - - - (0.03) (0.03)
ending March invoice sent on
3,236.38 - 515.94 - - 3,752.32 5/11
3,236.38 - 515.94 - - 3,752.32
Quarterly Invoicing - May
5,065.35 - 685.89 - - 5,751.24 invoice sent on 06/08
343.17 - 566.23 - - 909.40 Quarterly Invoicing - Quarter
1,264.75 - 703.50 - - 1,968.25 ending March invoice sent on
1,607.92 - 1,269.73 - - 2,877.65 4/20
(2.25) - - - - (2.25)
6,671.02 - 1,955.62 - - 8,626.64
1,860.11 - - - - 1,860.11
1,860.11 - - - - 1,860.11
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2:14 AM
06/16/23

Mount Ascutney Regional Commission

Brownfields

DIBG - Barre Auditorium SW Des

DIBG - Moretown School SW Img
Total Mount Ascutney Regional Conr
Northwest Regional Comm'n

Muncipal Grants in Aid

FY23 Equipment
FY22 Equipment

Total Muncipal Grants in Aid

NBRC Grant Admin

CVTA - NBRC21GVT11
Total NBRC Grant Admin
Total Northwest Regional Comm'n

Orange

LHMP
Total Orange
Rutland Regional Comm'n

ARPA

Total Rutland Regional Comm'n

VAPDA_
VTrans
TPI

TPI Special Bike/Ped

TPI Planning

TPI Data Collect/Manage

TPI Admin
TPI Coordination
TPI MRGP Support

TPI Project Develop

Total TPI

VTrans - Other
Total VTrans
Washington

As of May 31, 2023

Central Vermont Regional Planning Commission

A/R Aging Summary

Current 1-30 31-60 61-90 >90 TOTAL Notes
- - - - 49,000.00 49,000.00 Advance is pending
6,136.72 - - - - 6,136.72 This is for May invoice
530.01 9,414.88 210.84 - - 10,155.73 April Invoice sent on 05/15
6,666.73 9,414.88 210.84 - 49,000.00 65,292.45
39.61 - - 39.61 - 79.22 Will Invoice at once at year end
- - - - 203.65 203.65
39.61 - - 39.61 203.65 282.87
- - - - 260.39 260.39
- - - - 260.39 260.39
39.61 - - 39.61 464.04 543.26
Milestone Invoicing - We
- - - - 8,488.98 8,488.98 only sent the first one yet
- - - - 8,488.98 8,488.98
Quarterly Invoicing - March
82.88 - 138.58 - - 221.46 Invoice sent on 04/17
82.88 - 138.58 - - 221.46
- - - - 500.00 500.00
128.86 1,165.57 675.19 - - 1,969.62
3,664.84 3,849.79 2,021.63 - - 9,5636.26
1,687.38 291.67 898.13 - - 2,877.18
1,624.76 1,699.83 5,300.45 - - 8,625.04 April Invoice sent on 05/29
3,040.88 2,883.82 3,466.40 0.18 - 9,391.28
1,176.00 217.10 - - - 1,393.10
209.89 392.00 309.11 - - 911.00
11,5632.61 10,499.78 12,670.91 0.18 - 34,703.48
- - - - (0.43) (0.43)
11,5632.61 10,499.78 12,670.91 0.18 (0.43) 34,703.05
- - - - (0.50) (0.50)
49,125.89  28,382.90 26,700.67 13,304.31 82,385.83 199,899.60
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Paid Time Off Liability Balances

As of 5/26/23
COMPENSATORY TIME
Employee Wage Hours Current Maximum Maximum
Rate Value Hours® Accrual'
Chartrand, N. 26.44 36.75 S 971.67
Cubbon, K. 23.08 2.50 S 57.70
Ignatowski, J. 26.00 0.00 S -
Lash, S. 25.48 18.25 S  465.01
Meyer, C. 48.08 19.75 S 949.58
Rock, C. 29.46 4.25 S 125.21
Voigt, B. 32.21 31.75 S 1,022.67
0.00 S -
113.25 $ 3,591.83
SICK LEAVE
Wage Current Maximum Maximum
Employee Hours 2
Rate Value Hours Accrual
Chartrand, N. 26.44 250.56 S 6,624.81 252 S 6,662.88
Cubbon, Keith 23.08 60.35 S 1,392.88 94.10 S 2,171.83
Ignatowski, J. 26.00 0.00 S - 0.00 S -
Lash, S. 25.48 82.37 S 2,098.79 123.62 S 3,149.84
Meyer, C. 48.08 40.79 S 1,961.18 218.41 S 10,501.15
Rock, C. 29.46 259.36 S 7,640.75 288 S 8,484.48
Voigt, B. 32.21 85.94 S 2,768.13 119.19 S 3,839.11
0 0.00 0.00 S - 0 S -
779.37 $ 22,486.53 1,095 $ 34,809.29
VACATION LEAVE
Wage Current Maximum Maximum
Employee Hours 2
Rate Value Hours Accrual
Chartrand, N. 26.44 130.72 S 3,456.24 140 S 3,701.60
Cubbon, K. 23.08 54.54 $ 1,258.78 78.29 $ 1,806.93
Ignatowski, J. 26.00 0.00 S - 0.00 S -
Lash, S. 25.48 54.35 S 1,384.84 102.85 S 2,620.62
Meyer, C. 48.08 47.82 S 2,299.19 200 S 9,616.00
Rock, C. 29.46 56.00 S 1,649.76 160 S  4,713.60
Voigt, B. 32.21 79.92 S 2,574.22 99.17 S 3,194.27
0 0.00 0.00 S - 0 S -
423.35 $ 12,623.03 780 $ 25,653.02
SUMMARY
Current Maximum
Total Paid Time Off Liability $ 38,701.39 S 64,054.14
Maximum versus Current Difference S 25,352.75 Percent of Max 60%

'No maximum. Compensatory Time is based on hours worked in excess of regularly scheduled hours. The
Personnel Policy discusses monitoring of complensatory time.

*Maximum hours depicted reflect the maximum an employee could have earned based on years of

employment and employment status (FT or PT).
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8:06 AM
06/20/23
Accrual Basis

4100 - ACCD
4101 - ACCD Direct
Total 4100 - ACCD
4200 - Community Development
4215 - CCRPC CEDS
4220 - MARC Brownfields
4230 - NBRC Grant Admin
4247 - LCPC- Health Equity
4248 - LCPC - Flood Bylaw
4249 - VCRD
4200 - Community Development - Other
Total 4200 - Community Development
4300 - Fee for Services
4302 - Cross VT Trail
4304 - GIS Mapping
4308 - WBRD Admin
4315 - CVFiber
4345 - Calais
Total 4300 - Fee for Services
4400 - Municipal Contracts
4447 - Town of Middlesex
4470 - Town of Orange
4471 - BGS - Municipal Energy
4400 - Municipal Contracts - Other
Total 4400 - Municipal Contracts
4500 - Natural Resources
4501 - 604B Water Planning
4516 - Tactical Basin Planning
4519 - MARC Design Imp. Block Grant
4522 - MARC Barre Auditorium SWD
4525 - Friends of the Winooski River
4530 - DEC Plainfield Gully
4535 - DEC CWSP Start-up
4545 - DEC CWSP Formula
4555 - Natural Resource Planning
Total 4500 - Natural Resources
4600 - Public Safety
4602 - EMPG
4611 - VEM Emergency Operation MOA
4630 - RRPC ARPA
Total 4600 - Public Safety
4700 - Town Dues (Parent)
4701 - Town Dues
Total 4700 - Town Dues (Parent)
4800 - Transportation
4803 - Grants in Aid
4804 - TPI
Total 4800 - Transportation
4900 - Other Income
4901 - Interest Income
4905 - Dividend Income
4950 - Salaries To Be Allocated
4955 - Indirect To Be Allocated
Total 4900 - Other Income

5000 - Wages and Fringe Benefits
5001 - Personnel
5100 - Fringe Benefits
5101 - FICA
5110 - Health Insurance
5112 - Dental Insurance
5115 - Life Disability Insurance
5118 - PTO/Comp Accrual

Central Vermont Regional Planning Commission

Profit & Loss Budget vs. Actual
July 2022 through May 2023

Jul 22 - May 23 Budget $ Over Budget % of Budget
300,952.84 545,167.00 (244,214.16) 55%
300,952.84 545,167.00 (244,214.16) 55%

8,856.51 5,000.00 3,856.51 177%
62,265.10 39,000.00 23,265.10 160%
- 1,421.00 (1,421.00) 0%
16,383.18 40,200.00 (23,816.82) 41%
6,546.60 - 6,546.60 100%
1,484.45 - 1,484.45 100%
- 59,281.00 (59,281.00) 0%
95,535.84 144,902.00 (49,366.16) 66%
- 1,200.00 (1,200.00) 0%
10.00 300.00 (290.00) 3%
4,000.00 4,700.00 (700.00) 85%
3,612.71 7,000.00 (3,387.29) 52%
415.76 - 415.76 100%
8,038.47 13,200.00 (5,161.53) 61%
2,180.18 - 2,180.18 100%
7,590.45 5,434.00 2,156.45 140%
10,892.35 - 10,892.35 100%
25,155.41 - 25,155.41 100%
45,818.39 5,434.00 40,384.39 843%
3,231.02 3,636.00 (404.98) 89%
13,432.39 25,423.00 (11,990.61) 53%
13,140.03 351,844.00 (338,703.97) 4%
13,954.54 - 13,954.54 100%
6,237.44 500.00 5,737.44 1247%
159,426.08 198,038.00 (38,611.92) 81%
46,024.33 70,115.00 (24,090.67) 66%
328.23 - 328.23 100%
1,860.11 - 1,860.11 100%
257,634.17 649,556.00 (391,921.83) 40%
52,121.75 82,996.00 (30,874.25) 63%
544.11 230.00 314.11 237%
3,310.40 3,289.00 21.40 101%
55,976.26 86,515.00 (30,538.74) 65%
86,984.66 86,985.00 (0.34) 100%
86,984.66 86,985.00 (0.34) 100%
1,561.85 7,759.00 (6,197.15) 20%
149,550.85 292,627.00 (143,076.15) 51%
151,112.70 300,386.00 (149,273.30) 50%
3,073.50 480.00 2,593.50 640%
590.01 372.00 218.01 159%
- - - 0%
- - - 0%
3,663.51 852.00 2,811.51 430%
1,005,716.84 1,832,997.00 (827,280.16) 55%
1,005,716.84 1,832,997.00 (827,280.16) 55%
416,285.85 601,806.00 (185,520.15) 69%
32,387.32 46,038.00 (13,650.68) 70%
90,813.17 144,509.00 (53,695.83) 63%
3,812.07 8,516.00 (4,703.93) 45%
2,733.22 3,889.00 (1,155.78) 70%
(25,048.56)
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8:06 AM
06/20/23
Accrual Basis

5120 - Pension Plan - Edward Jones
5125 - Technology Stipend
5130 - Unemployment Insurance
5135 - Worker's Comp
5100 - Fringe Benefits - Other
Total 5100 - Fringe Benefits
Total 5000 - Wages and Fringe Benefits
5200 - Professional Services
5201 - Accounting
5202 - Audit
5203 - IT/Computer
5204 - Legal
5200 - Professional Services - Other
Total 5200 - Professional Services
5305 - Advertising
5315 - Consultants
5317 - Stipends
5315 - Consultants - Other
Total 5315 - Consultants
5320 - Depreciation expense
5325 - Copy
5326 - Copier extra copies
5327 - Copier Lease Payments
Total 5325 - Copy
5330 - Supplies
5331 - Equipment/Furniture
5332 - GIS Supplies
5333 - Office Supplies
5334 - Billable Supplies
5335 - Subscriptions/Publications
Total 5330 - Supplies
5344 - Insurance
5345 - Liability Insurance
5346 - Public Officials Insurance
Total 5344 - Insurance
5350 - Meetings/Programs
5355 - Postage
5360 - Dues/Memberships/Sponsorships
5361 - Government Relations
5360 - Dues/Memberships/Sponsorships -
Total 5360 - Dues/Memberships/Sponsorships
5370 - Office Occupancy
5310 - Cleaning
5371 - Rent/Utility Payments
5370 - Office Occupancy - Other

Central Vermont Regional Planning Commission

Profit & Loss Budget vs. Actual
July 2022 through May 2023

Total 5370 - Office Occupancy
5375 - Software/Licenses/IT Sub
5385 - Telephone/Internet
5390 - Travel
5999 - Miscellaneous Expenses
5339 - Gifts
5380 - Fees
5381 - Line of Credit Annual Fee
5382 - Bank Fees
5383 - DRRA Fees
5380 - Fees - Other

Total 5380 - Fees
5999 - Miscellaneous Expenses - Other

Total 5999 - Miscellaneous Expenses
8000 - Indirect Costs

Jul 22 - May 23 Budget $ Over Budget % of Budget
11,382.74 21,315.00 (9,932.26) 53%
- 2,060.00 (2,060.00) 0%
837.00 1,238.00 (401.00) 68%
2,853.13 3,480.00 (626.87) 82%
119,770.09 231,045.00 (111,274.91) 52%
536,055.94 832,851.00 (296,795.06) 64%
55,000.00 60,000.00 (5,000.00) 92%
18,000.00 18,000.00 - 100%
2,605.75 2,900.00 (294.25) 90%
3,989.50 3,300.00 689.50 121%
3,734.29 300.00 3,434.29 1245%
83,329.54 84,500.00 (1,170.46) 99%
2,481.28 3,600.00 (1,118.72) 69%
800.00 — 800.00 100%
242,730.30 663,181.00 (420,450.70) 37%
243,530.30 663,181.00 (419,650.70) 37%
3,146.99 4,500.00 (1,353.01) 70%
886.88 1,800.00 (913.12) 49%
1,870.22 2,311.00 (440.78) 81%
2,757.10 4,111.00 (1,353.90) 67%
373.00 5,800.00 (5,427.00) 6%
- 500.00 (500.00) 0%
1,784.58 3,500.00 (1,715.42) 51%
1,254.00 350.00 904.00 358%
1,5625.79 1,698.00 (172.21) 90%
4,937.37 11,848.00 (6,910.63) 42%
200.00 1,5638.00 (1,338.00) 13%
584.50 3,507.00 (2,922.50) 17%
784.50 5,045.00 (4,260.50) 16%
1,917.60 9,460.00 (7,542.40) 20%
263.58 710.00 (446.42) 37%
3,704.56
7,634.87 10,783.00 (3,148.13) 71%
11,339.43 10,783.00 556.43 105%
2,340.00 3,540.00 (1,200.00) 66%
38,851.45 42,383.00 (3,531.55) 92%
- 200.00 (200.00) 0%
41,191.45 46,123.00 (4,931.55) 89%
5,747.15 12,531.00 (6,783.85) 46%
6,472.28 7,080.00 (607.72) 91%
3,5635.34 14,751.00 (11,215.66) 24%
22517 380.00 (154.83) 59%
500.00 500.00 - 100%
34.00 - 34.00 100%
32.50 30.00 2.50 108%
15.00 100.00 (85.00) 15%
581.50 630.00 (48.50) 92%
113.88 410.00 (296.12) 28%
920.55 1,420.00 (499.45) 65%
948,410.40  1,712,494.00 (764,083.60) 55%
57,306.44 120,503.00 (63,196.56) 48%
57,306.44 120,503.00 (63,196.56) 48%
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MEMO

Date: June5, 2023

To: Executive Committee

From: Christian Meyer, Executive Director

Re: Considerations for joining an Economic Development District

[X> ACTION REQUESTED: Discussion of process needed internally to participate in an inter-
regional consortium.

The West Central Vermont area has received approval for its Comprehensive Economic
Development Strategy (CEDS) from the Economic Development Administration (EDA). It is now
time to consider participating with the development of an Economic Development District
(EDD) and what steps will be necessary for us to take internally to participate. The current
timeframe is to be ready to sign on to an MOU by early fall.

The CVRPC approved the draft CEDS in March, 2023. The CEDS was submitted to EDA in April,
2023. EDA has reviewed and recently approved the CEDS for West Central Vermont. This
approval makes local governments covered by the CEDS with economically distressed areas
eligible to apply for grants under the EDA, provided the grant project would benefit the
distressed area. These programs provide funding for infrastructure projects and revolving loan
funds and other business assistance programs. In addition, other Federal agencies look
favorably on the established regional planning efforts when reviewing proposed projects and
grant requests.

The next step in the process is to consider the formation and participation in a West Central
Vermont Economic Development District (EDD). Forming an EDD allows the benefits that
currently only apply to distressed areas to be available to all areas included in the EDD.
Furthermore, it formalizes many of the benefits and partnerships formed during the drafting of
the CEDS. The EDD will have a board of directors, bylaws, and other organizational documents
as required to govern its actions. The board of directors will serve to maintain collaboration
between the various geographic areas and partner organizations.

Looking forward, staff will first present on the EDD at the July Board of Commissioners meeting.
Throughout the summer, staff and partners will work on establishing the governing documents
for the organization. Once the CVRPC and partner organizations are comfortable with the
proposed structure, we will sign a memorandum of understanding stating our intent to

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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continue as part of the consortium. This will also trigger the beginning of the application
process to develop an EDD. The MOU will be presented to Board of Commissioners for review
and approval in September or October.

December 20, 2018 Page 2 of 2
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MEMO

Date: June5, 2023

To: Executive Committee

From: Christian Meyer, Executive Director
Re: Personnel Compensation update

[X> ACTION REQUESTED: Discussion — Update being provided by the executive director on
staff compensation and management.

The Executive Committee reviews and approves job descriptions as well as the additions or
elimination of any staff positions. It is the executive director’s role to manage all other
elements of hiring, compensation, performance review and staff promotions. This
memorandum is meant to provide Executive Committee members with a clear understanding
of current staffing, promotions, and changes to compensation.

CVRPC staff currently includes, an executive director, an office manager, a program manager, a

senior planner, and three planners. Additionally, we have two seasonal planning technicians on

staff for the summer and an offer of employment pending for a fourth planner. The FY24 CVRPC
budget includes funding for two additional planning positions in transportation and land use.

Staff evaluations were performed throughout the spring and have been fully completed. All
current staff hired in previous fiscal years received salary increases of various degrees that will
become effective at the outset of FY24 or have already become effective in recent months. This
decision was made for a number of reasons, however in each case the driving factor was
employee performance. Other important considerations included equitable pay among staff
with similar titles and responsibilities, compensation levels across Vermont RPCs, and recent
and sustained inflation rates. As a result, average staff salary, excluding other fringe benefits,
increased by 7% in FY 24 relative to the start of FY23.

Most titles and responsibilities remained unchanged moving into FY24. However, Brian Voigt
was given the promotion to GIS and IT program manager. He continues to retain his title of
natural resources senior planner. This promotion became effective with the hiring of the new
natural resource planner, as Brian will now directly supervise this individual’s work. The only
other minor change going into FY24 is the office manager will increase her hours from 28 to 30
hours a week. This increase was deemed necessary given ongoing workload and the consistent
need to authorize compensatory time to complete fundamental elements of their job

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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description.

Our strategy remains to provide competitive compensation for our staff members. To these
ends, we are considering other opportunities to make our compensation package as attractive
as possible, including but not limited to how we provide retirement benefits.

December 20, 2018 Page 2 of 2
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee

DRAFT MINUTES
June 5, 2023 Meeting

Present:
Xl  Peter Carbee Alexis Leacock Michael Gray
X  Lee Cattaneo Steve Lotspeich O Janet Shatney

X  Jerry D’Amico
Staff: Christian Meyer, Nancy Chartrand, Brian Voigt
Guests: Ahsan ljaz, ljaz Group

Call to Order: Chair Lotspeich called the meeting to order at 4:03 pm.
Adjustments to the Agenda: None
Public Comment: None

Financial Report: Ahsan ljaz provided an overview of the financial report included in the packet. There
was discussion on the number of bank accounts currently open, which in part is due to a breach that
occurred and new accounts needing to be opened to replace old accounts. We will be closing out the
extraneous accounts in the very near future. There was also discussion related to doing an RFP or RFI
with one bank that offers a sweep account in order to leverage greater interest for the organization.

Lee Cattaneo moved to accept April 30, 2023 unaudited financials, seconded by Peter Carbee. Motion
carried.

Contract/Agreement Authorization:

Two Rivers Ottauguechee Regional Commission — Municipal Technical Assistance Program sub-
agreement

Discussion: This program provides extra assistance for small communities to access federal funds. The
towns in our region that are pre-qualified are Roxbury, Plainfield, Washington and Worcester. Funding
through this program is linked to the number of communities that are pre-qualified therefore it is not
equally divided among regions. Christian has contacted the noted communities to make them aware of
the available assistance.

Jerry D’Amico moved to authorize the Executive Director to sign the agreement; seconded by Lexi
Leacock. Motion carried

Vermont Emergency Management — MOA — Local Liagison to State Emergency Operations Center
Discussion: This agreement with Vermont Emergency Management is to cover staff work when the
State Emergency Operations Center is activated in the time of an emergency. There is no dollar value
associated with the program as we only get paid when we are called into service.

Peter Carbee moved to authorize the Executive Director to sign the MOA; seconded by Lee Cattaneo.
Motion carried.

Central Vermont Regional Planning Commission June 5, 2023
Meeting Minutes Page 1 of 3
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Mount Ascutney Regional Commission — Brownfields Revitalization Assessment Grant Program
Discussion: This is an extension of a program we have already been operating with Mount Ascutney

Regional Commission as additional funds have been allocated through the Legislature.
Lee Cattaneo moved to authorize the Executive Director to sign the agreement; seconded by Michael
Gray. Motion carried

Lamoille County Regional Commission — Health Equity Toolkit and Implementation Amendment
Discussion: This amendment adds one year to an existing contract.

Jerry D’Amico moved to authorize the Executive Director to sign the agreement amendment; seconded
by Peter Carbee. Motion carried

Master Agreement for Clean Water Partners — Chittenden County Regional Planning Commission, Friends
of the Mad River, Friends of the Winooski River, Lamoille County Conservation District, Vermont Land
Trust, Winooski Natural Resources Conservation District

Discussion: The Clean Water Service Provider program (CWSP) process pre-qualifies clean water
partners. We have received six responses to our RFQ that was posted in March. All firms were found

qualified to complete the work and separate master agreements will go out to all six organizations with
an agreement term of three years.

Jerry D’Amico moved to authorize the Executive Director to sign Master Agreements with Chittenden
County Regional Planning Commission, Friends of the Mad River, Friends of the Winooski River, Lamoille
County Conservation District, Vermont Land Trust, Winooski Natural Resources Conservation District for
project management services to facilitate water quality improvements as envisioned by Act 76, the Clean
Water Services Delivery Act; seconded by Lexi Leacock. Motion carried.

Chittenden County Regional Planning Commission — FY23 Tactical Basin Planning Support Grant
Discussion: This is an amendment to the funding of the grant (reduction in funds, shifting to other RPCs
in need of funds, leaving CVRPC with plenty of funds to complete our planned work).

Peter Carbee moved to authorize the Executive Director to sign the agreement amendment; seconded by
Lee Cattaneo. Motion carried.

Also discussed was the FYI contract on 604B program to identify projects in the Department of
Environmental Conservation’s watershed’s project database for projects to improve water quality.

Job Description Revision: Christian Meyer provided an overview of the information provided in the
packet.

Lee Cattaneo moved to approve the revisions to the office manager position to permit up to 30
hours/week; seconded by Peter Carbee. Motion carried.

FY24 Work Plan and Budget: Christian Meyer advised he did receive input from towns on the projects
they would like assistance with. Also provided were details related to staffing plans. It was confirmed
additional requests for assistance will be available throughout the year on a first come, first served basis
based on staffing capacity. With regard to the budget there was discussion related to recovery of our
indirect rate that impacts the budget, increases in fringe benefits, and necessary equipment updates.
Lee Cattaneo moved to adopt the FY24 work plan and budget; seconded by Lexi Leacock. Motion carried.

Central Vermont Regional Planning Commission June 5, 2023
Meeting Minutes Page 2 of 3
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FY24 Meeting Dates: There was discussion as to whether to hold the July Executive Committee meeting
on the 3" or the 5™. It was concluded that the meeting will be held on Wednesday July 5™ at 4:00 pm;
and a revised copy of the meeting dates will be included in the Board packet.

Meeting Minutes (5/1/23 & 5/9/23):
Lee Cattaneo moved to accept the minutes of May 1 and May 9%; Lexi Leacock seconded. Motion
carried.

Commission Meeting Agenda: Christian Meyer provided details on the Medical Reserve Corp, which is
an organization of volunteer nurses and physicians who provide assistance during emergent situations.
They are seeking an administrative host, similar to what we provide for Wrightsville Beach Recreation
District. We would serve on their Board and take part in their meetings. It was suggested we invite
someone from the organization to talk about their program. With regard to the Equity Statement item,
advising that THRIVE is moving forward with an equity statement and is urging partner organizations to
adopt one as well. A copy of this statement will be provided to the Board in advance.

Peter Carbee moved to approve June 13, 2023 Board agenda as presented, Lee Cattaneo seconded.
Motion carried.

Adjourn
Jerry D’Amico moved to adjourn at 5:13 pm; Lexi Leacock seconded. Motion carried.

Respectfully submitted,
Nancy Chartrand, Office Manager

Central Vermont Regional Planning Commission June 5, 2023
Meeting Minutes Page 3 of 3
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BOARD OF COMMISSIONERS

July 11, 2023 at 6:30 pm
Hybrid Meeting with Remote Participation via Zoom*
https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUIp3WEorYzRZZz09
One tap mobile: +19294362866,,811368184194,,,,%722490# US (New York)
Dial in via phone: 1-929-436-2866 * Meeting ID: 811 3681 8419 ¢ Passcode: 722490
Or find your local number: https://us02web.zoom.us/u/kcjBhj3bIX

Download the app at least 5 minutes before the meeting starts: https://zoom.us/download

Physical Location - 29 Main Street, Suite 4, Montpelier (Facial coverings appreciated)

Page AGENDA

6:30° |ntroductions
Adjustments to the Agenda
Public Comments

Renewable Energy Standard — Peter Sterling, REV
Regional Plan Updates — Clare Rock
CEDS Status and Next Steps to Consider — Christian Meyer
Work Program and Budget Presentation — Christian Meyer
8:15 Minutes (enclosed)?
8:20 Reports (enclosed) 3

Update/questions on Staff, Director, and Committee Reports
8:30 Adjourn

Next Meeting — September 12, 2023

! Persons with disabilities who require assistance or alternate arrangements to participate in programs or
activities are encouraged to contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com at least 3
business days prior to the meeting for which services are requested.

2 Times are approximate unless otherwise advertised.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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