Central Vermont Regional Planning Commission

FY24 Budget
Adopted by the Executive Committe 6/5/2023

06/30/21 02/28/22

03/06/23 06/05/23

FY21 FY22 FY23 FY24 Difference|| Percent

Line Audited || Audited || Budget || Budget || (Budget) || Change |Notes

1 JREVENUES 1,017,217 971,541 ||2,119,635 || 2,906,830 || 787,195 37.1%

2

3 JCommunity Development 35,762 19,947 || 203,719 150,879} (52,840)f -25.9% 3 B o
4 IFee for Service 13,522 13,259 11,500 8,900 (2,600) -22.6%

5 lMunicipaI Contracts 76,353 37,243 7,128 5,316 (1,812) -25.4% /!

6 [Natural Resources 116,796 223,622 || 946,349 ||1,791,289 844,940 89.3%fNew CWSP programming E

7 |Other Income 6,672 1,590 852 1,972 1,120 131.5%

8 JPublic Safety 175,755 69,075 63,518 61,501 (2,017) -3.2%

9 JRegional Planning Funds 267580 || 311,426 | 513754 492,273 (21,481) _4.2%IDecre§sed funding.for energy planning/ Increased

(ACCD) allocation from legislature

10 [Municipal Dues 79,875 81,999 86,985 86,985 0 0.0%

11 JTransportation 244,903 || 213,380} 285,830 307,715 21,885 7.7%|Steady core funding, new Bike/Ped programming
12

13 FY21 FY22 Fy23 FY24 Difference|| Percent

14 Audited || Audited | Budget || Budget || (Budget) || Change |INotes

15

16 JEXPENSES 954,131 || 979,143 ||1,966,080 [{2,720,992 || 754,912 38.4% i

17 | 0.0%

18 jContractor Services 159,872 183,869 {11,025,628 || 1,618,269 592,641 57.8%|Varies with project mix

19 JCopy/Print 3,470 4,237 4,111 1,600 (2,511) -61.1% ;

20 )Debt Repayment 0 0 0 0 0 0.0%

21 }Depreciation 5,240 3,432 4,500 4,500 0 0.0%}Varies with capital improvements

2 l:;‘;es/ Memberships/Sponsorsh)l *jo001] o962) 10783} 11548 762 7.1%

23 IFringe Benefits 154,115 167,157 155,185 257,408 102,223 65.9%

24 Ilnsurance 6,793 6,092 5,045 5,107 62 1.2%,

25 lMeeting/Programs 2,738 2,152 9,460 4,970 (4,490) -47.5%

26 IMiscelIenous Expense 5,224 1,325 5,730 5,730 0 0.0%

22 IOfﬁce Occupancy 44,463 47,523 46,123 46,123 0 0.0%}Lease through 9/30/2026

28 |Professional Services 72,654 74,500 84,500 85,800 1,300 1.5%JAccounting, Audit, legal

29 |Software / Licenses 8,239 12,901 13,531 9,746 (3,785) -28.0%|

30 fSupplies 7,765 14,132 12,848 19,798 6,950 54.1%

31 JTelephone / Internet 6,728 6,857 7,080 7,080 0 0.0%

32 fTravel 6,412 2,439 14,751 13,262 (1,489) -10.1%)

33 fWages 460,037 442,565 566,805 630,054 63,249 11.2%

34

35 |BAL END 63,086 (7,602))f 153,555 185,838 32,283 21.0%}Includes $69K to true up Indirect from FY23; ]
36 {Bad Debit/Adjustment 1,270 (1,425) 0 0 0 |

37 jCapital Investments IDepreciated over life of item; see line 21

: Conference room furnishings (19,200); server

i R S e R replacement or move to cloud (12-20,000)

39 Leaseholder iImprovements 0 0 0

40 JRESERVES 0 0 0 0 0 100.0%

41 General Reserves 55,000 0 0 0 0 100.0%

42 Capital Equipment 0 0] off 0 0 100.0% o
43 Leaseholder Improvements 0 0 0 0 0 0 I

Note: CVRPC fiscal year is July 1 - June 30.



