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“ Y.

(entral Vermont Regional Planning Commission

Brownfields Advisory Committee
Monday July 17, 2023

Remote Participation via Zoom?

https://us02web.zoom.us/j/81632085034?pwd=2GtISGswUjhpUUxFbzI4NG8zbFVxUT09&from=addon
Via phone: (309) 205-3325 or (312) 626-6799
Meeting ID: 816 3208 5034; Passcode: 438591

AGENDA
6:00pm? Adjustments to the Agenda

Public Comment

6:05pm Election of Officers
Elect a Chair and Vice-Chair for one-year terms.

6:15pm Rules of Procedure
Recommend proposed changes to the Committee Rules of Procedure.

6:25pm Program Updates
Staff will provide updates on new round of funding from ACCD; and updates on
enrolled properties.

6:45pm Enrollment and Funding Requests
Consideration of additional or increased funding for already enrolled properties:

a) 18 South Main Street, Barre City

b) 11 North Main Street, Northfield

7:15 pm Minutes

Approve January 23, 2023 meeting minutes
7:15 pm Adjourn

Brownfields Meetings will be held on the 3@ Monday of each month at 6pm on an as needed basis.

! Dial-in telephone numbers are “Toll” numbers. Fees may be charged to the person calling in dependent on
their phone service.
2 All times are approximate unless otherwise advertised

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://us02web.zoom.us/j/81632085034?pwd=ZGtISGswUjhpUUxFbzI4NG8zbFVxUT09&from=addon
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Y.

(Central Vermont Regional Planning Commission

MEMO

Date: July 13, 2023

To: Brownfields Advisory Committee

From: Clare Rock, Senior Planner

Re: Proposed Changes to Rules of Procedure

[X> ACTION REQUESTED: Recommend changes to the Brownfields Committee Rules of
Procedure.

Attached are the current Brownfields Committee Rules of Procedure which were last adopted
by the Board of Commissioners on October 11, 2016. The original Rules were drafted when
CVRPC had a federal EPA brownfields assessment grant. CVRPC currently is operating with an
ACCD Brownfields grant. The grant requirements are different, however CVRPC may consider
applying for an EPA grant in the future to supplement additional ACCD funding.

Background

In addition to paying Qualified Environmental Professionals (QEPs) to undertake site
assessments, the EPA grant required involvement by an EPA officer; plus required the grant
recipient to undertake increased programmatic activities, compared to the current ACCD
brownfields grant. This including maintaining an inventory of sites, engaging a broad range of
stakeholders from various sectors, and undertaking a variety of outreach and education
activities. The EPA grant allowed up to approximately $25,500 of a $200,000 grant to undertake
these programmatic activities (about 12.5% of total grant amount.)

The ACCD grant we currently have does not require us to undertake those same programmatic
activities. The ACCD grant required us to:

e Use the funds to hire Qualified Environmental Professionals;

e Submit property enrollment form to the Vermont DEC Brownfield Coordinator for
review and comment;

e Attend and participate in Brownfield related meetings and events, sponsored by ACCD
as they relate to this grant program;
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e Work with ACCD and the DEC in promoting the brownfield programs and funding
opportunities available to leverage State and Federal program opportunities to potential
applicants; and

e Advocate for projects that align with the eligibility criteria of ACCD’s Brownfield
Revitalization Fund — State Program.

The maximum allowable reimbursement for these administrative services is 9% of a QEP
contract.

Proposed Changes to the Rules of Procedure

Staff is proposing some changes to the Rules as they were drafted when CVRPC had an EPA
grant so some of the activities we currently do are slightly different. Additionally, the large
Committee membership (11 voting members) was structured on a requirement to engage
stakeholders from multiple sectors (housing, environment, disadvantaged populations, finance,
etc.) While this is a laudable a goal and one we should continue to strive for it is harder to find
recruit volunteers and this presents a challenge for Committee quorums. Please see that
attached Rule of Procedure which includes proposed changes by staff.
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Central Vermont Regional Planning Commission

Brownfields Advisory Committee
RULES OF PROCEDURE

PROGRAM MISSION: The CVRPC Brownfields Program facilitates the return of
undeveloped or underdeveloped properties with real or perceived contamination to more
productive use in both the public & private sector.

COMMITTEE PURPOSE: To oversee the Commission's brownfields program and to provide
local and regional input regarding brownfield issues important to the region.

GENERAL ACTIVITIES:

. Submit recommendations to the Executive Committee for investment of funds designated
for brownfields work to achieve the program mission.

. lAssist to identify and prioritize communities or neighborhoods in need of support for
brownfields revitalization and the projects that will support those efforts\ 777777777777

. Develop brownfield-related policies for recommendation to the Commission, and provide
input into any policies developed by the Commission related to brownfields.

. Provide oversight for and assist in the development of the Commission's brownfields
work program and budget.

. Participate in public outreach efforts, including, but not limited to education of the

professional community, public notification, liaison to municipalities and other local and
regional boards as appropriate.

. Maintain site selection criteria.

. Review and prioritize nominated sites for inclusion in the Region’s brownfields program.
Assist in the hiring of consultants and oversee consultant progress in order to bring
projects to completion, including reviewing staff decisions as appropriate.

ADVISORY ROLE: The Committee shall be advisory to the Regional Commission, who shall
have final authority over decisions related to this program. The Committee will offer
recommendations, advice, input, and opinions to the Commission, the US EPA, the State of
Vermont, and other organizations and individuals as appropriate, provided it is compatible with
plans, policies, positions or resolutions adopted by the Commission. New or amended plans,
policies, positions or resolutions shall be ratified/approved by the Board of Commissioners.

29 Main Street Suite 4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com

=

Commented [CR1]: This is when we have EPA funds. With

ACCD funds this is not an activity was received funds for.
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Expenditure of Commission funds as recommended by the Committee may only be authorized
by the Executive Committee. The Commission has the ultimate authority over program
decisions. The Commission shall designate staff to assist the Committee as necessary.

MEMBERSHIP: Participation is optional. The Brownfields Advisory Committee will

Regional Commissioner Representation: Four (4) membership seats and one alternate
shall be designated for Regional Commissioners. These representatives shall represent
the interests of the region as a whole and municipalities in general. Commissioners will
be appointed by the CVRPC Board of Commissioners.

Interest Group Representation: Non-Regional Commission representation on the

Committee shall be [limited to 7 members, Of these, membership seats shall be designated - { Commented [CR3]: Shall we set a minimum of 3 (and a
7777777777777777777777777 maximum of 7?

for the following: Central Vermont Economic Development Corporation and Vermont
Department of Health, each of which may appoint one voting representative and one
alternate to the Committee. Other brownfield interest groups, organizations and/or
individuals may be considered for a membership seat by the Committee and invited to
nominate one voting member to the Committee. The Committee may also directly
nominate interest groups, organizations and/or individuals to be considered for
appointment. Representation should be sought from the following five (5) interest
groups: housing, real estate, finance, at-risk populations, and the environment.

Non-Voting Membership: The Committee may also appoint non-voting members to serve
on the committee and advise on special topics or as unique issues arise. Staff from the

US Environmental Protection Agency, Vermont Agency of Commerce and Community
Affairs, Vermont Department of Environmental Conservation, and other agencies and
departments may serve on the Committee in a non-voting advisory capacity.

Membership terms shall be two years beginning July 1, 2016. Appointments will be renewed or
replaced annually on a staggered basis thereafter. The first year after commencement of terms,
Interest Group appointments will be renewed or replaced. The second year after commencement
of terms, Regional Commissioner appointments will be renewed or replaced. Annual
appointments will occur according to this alternating pattern thereafter.

ATTENDANCE AND QUORUMS: A quorum shall consist of a majority of the total voting
membership seats designated on the body. As there are \11 voting membership seats on the

Committee, a quorum will consist of 6 voting members present. Members and alternates are __ - | commented [CRA4]: Suggest “minimum of 7 voting membership
777777777777777777777 seats” so a quorum would consist of 4 voting members present.

encouraged to attend all regular meetings and special meetings as they arise. Members with
three unexplained absences in a row will be contacted by the Chair or Commission staff to
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determine if they still wish to serve on the Committee. The Committee shall meet monthly, or as
needed, to carry out the stated purpose.

VOTING: A quorum is required for the Committee to conduct a vote. Each appointed member
shall have one vote. Alternates may participate in discussion and will only vote when filling in
for the regular Commission or named seats. One member from each participating organization
apportioned a membership seat shall be appointed to vote by that organization. Proxy voting is
not permitted.

As of the date of adoption of these rules, the following agencies and departments have been
determined to have a potential conflict and do not have voting privileges: US Environmental
Protection Agency, Vermont Agency of Commerce and Community Affairs, Vermont
Department of Environmental Conservation.

Voting privileges for other State and Federal agencies and departments shall be determined on an
individual basis by the Committee. This determination shall be based on the potential for
conflicts of interest to arise.

Non-voting members and Regional Commission staff do not have voting privileges.

CONFLICTS OF INTEREST: In the event any Committee member has a personal or financial
interest with any individual, partnership, firm or corporation seeking to contract with the
Commission, or to provide materials or labor thereto, or has a personal or financial interest in
any project being considered by the Committee, the member shall disclose and state on the
record the nature of his or her interest.

If the member feels this conflict interferes with his/her ability to be objective, the member shall
not participate in any discussions or vote on any related motion.

If the member is uncertain whether he/she should participate in the discussion or decision, the
Committee shall determine by vote whether the member should participate. The Committee may
also make a determination of conflict of interest and disallow participation and voting by a
member if the majority of voting Committee members in attendance at the meeting determine a
conflict of interest exists.

OFFICERS/ELECTIONS: The Committee will elect a Chair and Vice-Chair for one year
terms, upon Committee formation and annually thereafter at the Committee's July meeting. The
Chair will be responsible for running meetings, setting agendas in conjunction with staff,
reviewing and signing correspondence on behalf of the Committee, and representing the
Committee at various meetings as needed.
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The Chair and Vice-Chair may be elected from the Commissioner or Interest Group membership.
Members elected to any office may not be represented by an alternate in the performance of their
duties as officers.

The Vice-Chair will serve as Chair when the Chair is unavailable. If the Chair should resign
before his/her term is expired, the Vice Chair shall serve as Chair until elections are held to fill
the vacancy for the remainder of the term. Chair and Vice-Chair shall be limited to serving two
consecutive terms within an eight year cycle.

COMMUNICATION AND COORDINATION:

. Committee members are encouraged to serve as liaisons to their local legislative boards
or the group/organization/interest they are representing by reporting on activities on a
regular basis.

. Committee members are encouraged to offer input on all matters before the Committee,
and are encouraged to bring up items of local or regional concern for Committee
consideration.

. Draft policies and resolutions shall be forwarded to Committee members and

interested/affected parties for comment before action by the Committee, or final
action/approval by the Commission.

. Agendas and notices of all regular meetings shall be sent to Committee members, the
Board of Commissioners, the media, and interested persons ‘at least five days before the
scheduled meeting, and shall be posted at the Commission, - {CommentEd [CR5]: Change to mirro open meeting law — 48
hours

Meetings shall be noticed and held in accordance with Vermont Open Meeting Law.
Minutes of all regular and special meetings will be prepared by staff, distributed to
Committee members and interested parties, and made available to the public in
accordance with public records and open meeting law.

. Minutes will report the results of any vote taken by the Committee, noting which

Commented [CR6]: Recommend deleting “...,noting which

members voted and their position on the question.t - {
7777777777777777777777777 members voted and their position...”

RESOLUTION OF DIFFERENCES: Any issue that cannot be reasonably resolved by the
Committee may be taken up by the Executive Committee.

ADOPTION OF ORGANIZATIONAL PROCEDURES: The Committee may, at any time,
vote to amend these procedures, in accordance with quorum requirements noted above.
Proposed amendments will be forwarded to Committee members, and interested parties, before
consideration at a regular Committee meeting. Amendments will then be forwarded to the
Commission for review and ratification.

TThe Committee is not a standing or special committee of the Central Vermont Regional Planning
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Commission, and is therefore not subject to the Commission's bylaws. These rules of procedure, - -{ Commented [CR7]: It is unclear to staff why this is not a
. . . [P T standing or special committee. Suggest that Brownfields Committee
combined with Robert's Rules of Order, and Vermont Open Meeting and Public Records Law, 16 2 szt @ ] Eaics,

provide procedural and administrative guidance for the Committee. If Brownfield Committee members agree the Committee should be

recognized as a CVRPC standing or special committee then, ensure
these Procedures are inline with Bylaws.

Recommended by the Brownfields Advisory Committee to the Board of Commissioners for

Adoption: September19,2016

Adopted by the Board of Regional Commissioners: OetoberH;2016



Brownfields Committee 9

MEMO

Date:
To:
From:
Re:

Y.

(Central Vermont Regional Planning Commission

July 13, 2023

Brownfields Advisory Committee

Clare Rock, Senior Planner

Brownfields Program Update & Enrollment and Funding Requests

X> ACTION REQUESTED: Following the Program Update, approve Funding Requests.

Program Update

CVRPC has received another round of funding from ACCD. The available amount is up to $100,000 for FY24.
Making the cumulative available amount $200,000.

2 Auvailable Funding & Program Timeline

o
o

(0]

$100,000 is available through June 30, 2024.
$50,000 already awarded (in process), and up to $50,000 available only after 75% of the initial
award has been spent or encumbered.
Status report detailing the anticipated expenditure and encumbrance of the grant funds is due
by January 1, 2024,
Remaining portion of funds may be reallocated for use by other RPCS that have requested
additional funds.
Any unexpended or unencumbered as of June 30, 2024 will be returned to the State.
Eligible use of funds:
= to hire Qualified Environmental Professionals (QEPs). CVRPC will contract with QEPs to
undertake assessment work, funds will not be granted to the property owner or
prospective purchaser to undertake the work.
= Cap of $50,000 can be used on one site (previous round has no limit.)
= for administrative services performed by the RPC. The maximum allowable
reimbursement for these administrative services is 9% of the award. This is down from
10% during the last round.
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Funding Status

Project Date of Project Funded | BRELLA | QEP Project QEP QEP
Name DEC Type Project | Status Company | Status Contract Encumbered
Approval Activity Date Amount
(proposed/
contracted)
18 South | 4/8/2022 | Commercial | Phase Il | Enrolled | Stone Contract 6/10/2022 | $56,591
Main Fully
Street, Disbursed
Barre City
Commercial | CAP Enrolled | Stone Project 4/13/2023 | $24,322
Work
Completed
Commercial | Phase | | Enrolled new $3,500
funding
request
11 North | 1/9/2023 | Residential | Phasell | Enrolled | TBD response | $20,000
Main to RFP
Street, due 7/17
Northfield at noon
Total $104,413

Funding Requests

18 South Main Street, Barre City - Requesting $3,500 for an updated Phase | ESA. (for a definition of terms see
the last page of this memo.) A Phase | was done over a 1.5 years ago, they expire after a certain period as
environmental conditions may change. An updated Phase | is a due diligence requirement and a requirement of
the Turning Point receiving their VCPD grant which will be used to purchase the property.

11 North Main Street, Northfield — At the last meeting the Committee approved spending up to $20,000 on a
Phase Il. Staff understands this amount was based upon an estimate the applicant had received and based upon
the limited amount of remaining funding from the first round (and prior to knowledge of the second round of
funding.) CVRPC issued an RFP last month and Proposal are due at noon on Monday July 17, 2023. CVRPC has
received one response to date and the amount is $28,336. Staff will share the other proposal estimates at the
meeting. Staff is asking if the Committee might reconsider increasing the original approval amount and/or
consider approving funding a Phase Il ESA without a dollar amount attached. (The current funding prohibits
spending more than $50,000 on one site.)
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Brownfield Assessment Activities

Acronym Assessment Activity Description
Phase | ESA* Phase | -Background information gathering and historical records
Environmental Site review
Assessment -Visual site inspections
-Other requirements according to ASTM standards
Phase Il ESA Phase Il -Subsurface Soil Sampling
Environmental Site -Groundwater Sampling
Assessment -Ecological Assessment (if necessary)

-Quality Assurance Project Plan (QAPP) required by EPA

Supplemental

Supplemental Phase

-Subsurface soil sampling and groundwater sampling to

Phase Il ESA Il Environmental Site | determine the extent of contamination found in the initial

Assessments Phase Il ESA

SSQAPP** Site Specific Quality - a document that outlines the procedures that those who

Assurance Project conduct a monitoring project will take to ensure that the

Plan data they collect and analyze meets project requirements.
- invaluable planning and operating tool that outlines the
project’s methods of data collection, storage and analysis

HBM Hazardous Building - Assessments for the hazardous materials that impact

Materials building use, renovation or demolition.

Assessment - Determines if hazardous substances are present and in
what quantities, and then develop options and costs for
management or removal.

ECAA Evaluation of - Evaluation of remediation options and associated costs,

Corrective Action while balancing environmental protection and site

Alternatives redevelopment goals
- Identification of redevelopment scenarios
- Identification of remedial alternatives
Engineering evaluation of remedial alternatives and
selection of preferred alternative
- Required by DEC to be included in all DEC approved
Corrective Action Plans

CAP Corrective Action A plan detailing the specific remedial actions necessary to

Planning Activities

implement the preferred alternative selected in the ECAA
process.

Notes: *Phase | ESAs for current owners of a property may be eligible projects. This would be
reviewed by DEC on a project basis as this funding is not intended to benefit potentially liable parties.
**This is State funding so SSQAPPs are not needed. However, the expense may be eligible if a SSQAPP
is needed, such as if state funding is partnered with federal funding for the project. This can be
determined on a project basis.
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Brownfields Advisory Committee
January 23, 2023 at 6:00 pm
Remote Participation via Zoom & In Person

Draft Minutes

Brownfields Advisory Committee Members

Ron Krauth, Middlesex Commissioner

Peter Carbee, Washington Commissioner (Alternate Seat)

George H Clain, Barre Town Commissioner

Paula Emery, Plainfield CVRPC Alternate

Janet Shatney, Barre City Commissioner

Jamey Stewart, CVEDC

Tim Ross, Union Bank

Joan Marie Misek, Department of Health

OCEWINO LT B WN K

Vacant, Downstreet

[
o

Liz Scharf, Capstone

[N
[y

Vacant, Friend of the Winooski (or similar org)

13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

[
N

Staff: Clare Rock (in person at CVRPC office), Jon Ignatowski
Guests: Chip Castle, Treasurer of Turning Point Center; Rebecca Treat, Stone Environmental; Melissa
Bounty, in-coming CVEDC Director.

Chair J Shatney called the meeting to order at 6:03 pm, and called upon attendees to introduce
themselves.

Adjustments to the Agenda
none

Public Comment

J Shatney disclosed as the City of Barre employee she is helping the Turning Point secure and administer
other funds for the project. J] Misek also wanted to disclose that she works with Turning Point on other
projects. No Committee members found these reasons to create conflicts of interest in the Brownfields
Committee process.

Project Presentation
Rebecca Treat, Stone Environmental presented the Phase Il Presentation as contained within the
meeting packet.

Committee questions and comments following the presention included an inquiry about radon testing,
this was not tested in this brownfields process and wasn’t identified as a REC (recognized envornmental
concerns.) Questions followed about institutional controls and ensurance that there would be no
residential usage. There will be no bedrooms so no overnight use of the property but there will be
meeting rooms and treatment rooms. Institutional controls could be changed in the future if the use
was to change. Chip Castle added that the building was never envisioned to be a residential facility, and
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another residential facility is located nearby. A question was raised about the thresholds for residential
vs non residential uses for human exposure, Rebecca Treat doesn’t know off the top her head but will
send out info to the group.

Regarding funding, Chip Castle added another $20,000 came in from the Harvest Foundation plus
another grant is pending for another $100,000 and a request has been submitted to Barre Town and
Barre City for $50,000 each.

OCooONOOULLE WN K

Jamie Stewart recognizes the need for this type of facility and recognizes the CAP is the work which can
tie the assessment process together. The major lift has been done.

e
= O

12 J Shatney thanked Rebeca Treat for the presentation and Chip Castle for attending.

13

14 Enrollment and Funding Requests

15

16  JStewart made a motion to fund (to the extent possible with our remaining funding and with the

17 understanding we will seek additional funds from other sources such as VT DEC and/or ACCD) for the
18 CAP, seconded by P Carbee. All is favor, motion carried.

19

20  Project Updates

21  Staff provided a brief update on the Centrangalo property: staff are still waiting on DEC receipt of the
22 BRELLA application, which should be coming soon. Staff also wanted confirmation on the motion that
23 we are putting up to $25,000 towards the project. Committee members agreed with the motion as
24 presented in last months minutes.

25

26 Minutes

27

28 P Carbee made a motion to accept last month’s minutes, second by J Stewart. All in favor. Motion

29  carried.

30
31
32 Adjourn
33

34 P Carbee made motion to adjourn, seconded by J Stewart. All in favor. Motion carried.
35

CVRPC Brownfields Committee Meeting Minutes January 23, 2023
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