Central Vermont Mobility Advisory Committee

MEETING MINUTES
September 13", 2023
Meeting Held Remotely

Attendance: Dan Currier (AOT); Laura Brooke (CRVT); Kim Lipinski (CVCOA); Alana
Phinney (CVCOA); Nick Foss (GMT); Keith Cubbon (CVRPC); Peter Jonke (VCIL); Christian
Meyer(CVRPC).

June meeting minutes reviewed and no comments provided.

Nicholas Foss provided a financial update from GMT for the E&D programs. Of note, the
GMT transit rate has risen substantially due to fuel costs, inflation, and salaries. Peter
wondered if ridership increases were driven by more 65-year-or-older riders taking
advantage of the program. Nick was unsure what noted that this was not the primary
cause of the increased transit rate.

Driver shortages, have impacted the number of buses operating for MyRide, the Barre
City — Montpelier City commuter is back to hourly operations, and the Northfield and

Route 2 commuters have cut their mid-day trip. With the MyRide on-demand service,
riders are advised to book trips early. New drivers are in training. The service changes
have been widely published. The situation reflects the nationwide CDL shortage.

Round Table

CVCOA —The Ticket to Ride program is working well for medical and social needs.

VCIL — Peter attended the Tristate Transit Conference. He hopes to present at the next
conference from the perspective of a rider.

CRVT — Has now provided 500+ rides since it began operations. The program has not
officially launched. The website is expected to be up in the next month and the public
launch will come in January. They have three drivers, which sometimes means only 1
vehicle is in operation at a time.

GMT — GMT still serves as the first point of contact for anyone seeking a ride. They will
forward prospective riders to CRVT as needed and to program fit. Already CRVT is
helping to fill gaps for GMT.



