
CENTRAL VERMONT REGIONAL PLANNING COMMISSION 
Regional Plan Committee 

Draft Minutes 
July 2nd, 2024 4:00pm 

Via Zoom 
 
Committee Members:  

 Alice Farrell, Barre Town 
X John Brabant, Calais 
X Mike Miller, Montpelier 
X Alice Peal, Waitsfield 
X Doug Greason, Waterbury 

 
CVRPC Staff: Lincoln Frasca, Sam Lash, Christian Meyer, Will Pitkin, Eli Toohey,  
Meeting was called to order at approximately 4:03pm. 
 

Adjustments to the Agenda: None. 

Public Comment: None.  
Approval of Minutes: M. Miller made a motion to accept the May 2024 Meeting 

Minutes, J. Brabant seconded. All in favor; motion passed. 
 

Chapter order: Staff proposed the following order of chapters based on previous 

conversations and feedback (see below). D. Greason suggested an alternative order and 
chapter structure:  
 
Proposed (Staff):   Alternative Proposal (D. Greason): 

• Introduction    Introduction 

• Land Use    Land Use 

• Natural Systems   Economy 

• Infrastructure    Physical Infrastructure 

• Transportation    Transportation 

• Energy     Housing 

•  Housing    Social Infrastructure 

• Economy    Energy 

• Climate & Resilience   Natural Systems 
Climate & Flooding 

 
Several commissioners felt flooding needed to be explicitly in chapter name or at least more 
visible in plan; others felt climate and resilience fit the scope of the plan fine with flooding 
as one key topic (and perhaps the priority) of this iteration of the plan. No decisions were 
made as the alternate chapter order proposal including splitting up chapters that were to be 
discussed later in the meeting (Infrastructure). This conversation can be revisited when all 
chapter drafts have been reviewed. 
 

Chapter structure: discussion centered on if goals and strategies should come after 

relevant discussions/sections or at the end of the chapter all together- different use cases of 



the regional plan were discussed and it there was agreement that high level 
goals/aspirations at the beginning of the chapter and then more detailed goals with 
associated policies and strategies (aka actions) would be together at the end of the chapter 
(like Natural Systems which was generally liked). 
 
Discussion returned to “should/shall” stemming from the conversation about how the 
regional plan is used including, for example, by an Act 250 applicant. J. Brabant requested 
staff reach out to TRORC regarding their decision process in increasing the strength of their 
regional plan language and where they did so (and didn’t). Staff noted that ultimately this 
committee might want to consider bringing a recommendation to the full board regarding 
the use of shall, and a full list of where (what issues) that could have “teeth” and where they 
would recommend using it (or not).  
 

Common threads: while discussions touched upon this, due to time, this item was not 

fully discussed. Staff suggested that once all chapter drafts have been reviewed, this topic 
can be revisited (those not well integrated can either be dropped from the list or further 
addressed based on committee’s assessment). 
 
Proposed      Based on Committee Feedback: 

• Climate & Flood Resilience    Climate 

• Health Equity      Flood Mitigation 

• Implementation Challenges    Implementation 

• Aging Population/Demographic Trends  Health Equity 

• Affordability      Rural Communities 

• Rural Communities     Affordability 

• Hazards 
 

Natural Systems draft chapter – additional comments included: 
• Commissioners point out that the use of the words encourage/support, etc. in goals 

is relatively weak and abstract, would be more productive if goals were more 
concrete (M. Miller provided examples in his feedback to be shared with Lincoln; e.g. 
CVRPC will provide critical resource mapping and information to….) 

• Lacking concrete Act 250 “bite” e.g. “for any Act 250 project having significant 
regional impact, defined as…., shall… avoid or mitigate impact on wetlands, water 
quality, etc.” (suggestion to specifically include language regarding no encroachment 
given legal and statutory precedent) 

• Like chapter structure, well-researched, provides data, needs specific language 
regarding particular uses of regional plan like role in Act 250 
 

Infrastructure draft chapter – committee feedback  
Staff introduced chapter draft, which has been switched back and forth re focus and 
organization. Staff note that the draft they shared is more or less a basic inventory of 
physical and social infrastructure – these were put together in one chapter specifically to 
emphasize the interconnection between the two which will be done with “common 
threads” and discussions about the importance of addressing rural infrastructure gaps, right 
sizing for current and future needs, the role municipalities can play supporting social 



infrastructure with their physical infrastructure (key common challenges re both), etc. Call 
out boxes planned would call out things like food access, overlap with public transportation 
services in transportation chapter, wrap around services& homelessness connections to 
housing chapter, etc.). Staff wanted to discuss these before proceeding given the multiple 
perspectives on the chapter in previous years. Lastly, some of the sections can be replaced 
with the maps planned for the chapter, letting the text then focus on the actual discussion 
(vs. the inventory). 
 
While in the chapter order discussion it was suggested to separate physical and social 
infrastructure, however it was pointed out that a simple name change (back) to Utilities, 
Facilities, and Services would sufficiently fit the scope of the chapter and be in line with the 
name of the required element in statute (24 VSA 4348a 5). Staff will proceed with chapter 
and bring it back to the committee for further discussion. 
 
Other feedback/discussion included: 

• Request for Staff to consider what role CVRPC/regional plan can play in supporting 
CUDs (Communications Union Districts) 

• Callout boxes on health equity toolkit and THRIVE would be useful 

• Overarching goals at the beginning, more specific goals with strategies at the end of 
the entire chapter (vs. spread out) 

• 1.1.a Drinking Water Source Protection lacks mention of water protection overlay 
districts (source protection areas) and both this and 1.2 (Wastewater Systems) lacks 
mention of their disaster response/recovery plans which could be in a call out box 
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Economy draft chapter – committee feedback  
Was not discussed due to time constraints. 
 

Next meeting: August 6, 2024 will discuss Economy, Housing, and Transportation?; ; 

following meeting September 4th 
 
Adjourned 5:38pm. 


