














Criteria Value
Funding Request $14,379 

Future Funding Request $0 
Total Cost $14,379 

P-Reduction (kg / yr) 2.73
Design Life 15

Cost Effectiveness* ($ / kg) $5,267 
Cost-Effectiveness Score 75

*Cost Effectiveness 
($ / kg / yr) = ((15 years / project design life) * (Total Cost)) / 

(Phosphorous Reduction (kg / yr))

Maximum Implementation-phase 
Cost-Effectiveness Score = 75 points

Risk Category Points
Landowner Relations 2.5

Organizational Capacity 2.5
Operations & Maintenance 1.25

Permitting 2.5
Total Score 8.75

Table 1- 1: Cost-Effectiveness Score Table 1-2: Project Risk Score

Maximum Total Score = 10 points



Table 1-3: Co-Benefits Score

Criteria Score
Cost-Effectiveness Score 75

Project Risk Score 8.75
Design Life Score 5
Co-benefits Score 3.6068

Total Project Score 92.36

Table 1-4: Total Project Score

Maximum Weighted Co-
Benefits Score = 75 points

Maximum Total Score = 100 points

CWSP Staff Recommendation: 
prioritize this funding request.

Co-benefit Score Weight Weighted 
Score

Environmental Justice 0 17.78% 0
Income 0

Race 0
Language 0

Ecological Benefits 3 30.44% 0.9132
Listed / Impaired Water Resource 0

Priority Water Resource 3
Habitat & Species Enhancement 0

Ecosystem Services 10 23.78% 2.378
Flood Regulation 5

Carbon Sequestration 5
Community Building 2 15.78% 0.3156

Community Involvement 2
Working Landscape 0

Recreation 0
Education 0 12.22% 0

Interpretive Signage 0
Meetings & Workshops 0

Total Co-benefits Score 3.6068









Criteria Value
Funding Request $14,288 

Future Funding Request $0 
Total Cost $14,288 

P-Reduction (kg / yr) 2
Design Life 15

Cost Effectiveness* ($ / kg) $7,144 
Cost-Effectiveness Score 75

*Cost Effectiveness 
($ / kg / yr) = ((15 years / project design life) * (Total Cost)) / 

(Phosphorous Reduction (kg / yr))

Maximum Implementation-phase 
Cost-Effectiveness Score = 75 points

Risk Category Points
Landowner Relations 2.5

Organizational Capacity 2.5
Operations & Maintenance 1.25

Permitting 2.5
Total Score 8.75

Table 2- 1: Cost-Effectiveness Score Table 2-2: Project Risk Score

Maximum Total Score = 10 points



Co-benefit Score Weight Weighted 
Score

Environmental Justice 0 17.78% 0
Income 0

Race 0
Language 0

Ecological Benefits 5 30.44% 1.522
Listed / Impaired Water Resource 3

Priority Water Resource 0
Habitat & Species Enhancement 2

Ecosystem Services 10 23.78% 2.378
Flood Regulation 5

Carbon Sequestration 5
Community Building 8 15.78% 1.2624

Community Involvement 2
Working Landscape 2

Recreation 4
Education 0 12.22% 0

Interpretive Signage 0
Meetings & Workshops 0

Total Co-benefits Score 5.1624

Table 2-3: Co-Benefits Score

Criteria Score
Cost-Effectiveness Score 75

Project Risk Score 8.75
Design Life Score 5
Co-benefits Score 5.1624

Total Project Score 93.91

Table 2-4: Total Project Score

Maximum Weighted Co-
Benefits Score = 75 points

Maximum Total Score = 100 points

CWSP Staff Recommendation: 
prioritize this funding request.









Criteria Value
Funding Request $10,501 

Future Funding Request $0 
Total Cost $10,501 

P-Reduction (kg / yr) 1.58
Design Life 15

Cost Effectiveness* ($ / kg) $6,646 
Cost-Effectiveness Score 75

*Cost Effectiveness 
($ / kg / yr) = ((15 years / project design life) * (Total Cost)) / 

(Phosphorous Reduction (kg / yr))

Maximum Implementation-phase 
Cost-Effectiveness Score = 75 points

Risk Category Points
Landowner Relations 2.5

Organizational Capacity 2.5
Operations & Maintenance 1.25

Permitting 2.5
Total Score 8.75

Table 3- 1: Cost-Effectiveness Score Table 3-2: Project Risk Score

Maximum Total Score = 10 points



Co-benefit Score Weight Weighted 
Score

Environmental Justice 0 17.78% 0
Income 0

Race 0
Language 0

Ecological Benefits 3 30.44% 0.9132
Listed / Impaired Water Resource 0

Priority Water Resource 3
Habitat & Species Enhancement 0

Ecosystem Services 10 23.78% 2.378
Flood Regulation 5

Carbon Sequestration 5
Community Building 4 15.78% 0.6312

Community Involvement 2
Working Landscape 0

Recreation 2
Education 0 12.22% 0

Interpretive Signage 0
Meetings & Workshops 0

Total Co-benefits Score 3.9224

Table 3-3: Co-Benefits Score

Criteria Score
Cost-Effectiveness Score 75

Project Risk Score 8.75
Design Life Score 5
Co-benefits Score 3.9224

Total Project Score 92.67

Table 3-4: Total Project Score

Maximum Weighted Co-
Benefits Score = 75 points

Maximum Total Score = 100 points

CWSP Staff Recommendation: 
prioritize this funding request.









Criteria Value
Funding Request $17,534 

Future Funding Request $0 
Total Cost $17,534 

P-Reduction (kg / yr) 2.21
Design Life 15

Cost Effectiveness* ($ / kg) $7,934 
Cost-Effectiveness Score 65

*Cost Effectiveness 
($ / kg / yr) = ((15 years / project design life) * (Total Cost)) / 

(Phosphorous Reduction (kg / yr))

Maximum Implementation-phase 
Cost-Effectiveness Score = 75 points

Risk Category Points
Landowner Relations 2.5

Organizational Capacity 2.5
Operations & Maintenance 1.25

Permitting 2.5
Total Score 8.75

Table 4- 1: Cost-Effectiveness Score Table 4-2: Project Risk Score

Maximum Total Score = 10 points



Co-benefit Score Weight Weighted 
Score

Environmental Justice 0 17.78% 0
Income 0

Race 0
Language 0

Ecological Benefits 0 30.44% 0
Listed / Impaired Water Resource 0

Priority Water Resource 0
Habitat & Species Enhancement 0

Ecosystem Services 10 23.78% 2.378
Flood Regulation 5

Carbon Sequestration 5
Community Building 6 15.78% 0.9468

Community Involvement 2
Working Landscape 2

Recreation 2
Education 0 12.22% 0

Interpretive Signage 0
Meetings & Workshops 0

Total Co-benefits Score 3.3248

Table 4-3: Co-Benefits Score

Criteria Score
Cost-Effectiveness Score 65

Project Risk Score 8.75
Design Life Score 5
Co-benefits Score 3.3248

Total Project Score 82.07

Table 4-4: Total Project Score

Maximum Weighted Co-
Benefits Score = 75 points

Maximum Total Score = 100 points

CWSP Staff Recommendation: 
prioritize this funding request.







 Municipal Wastewater Assistance
 Cristin Ashmankas: Compliance, Outreach, Operations, and Logistics Program Manager
 Ashley Hellman: Environmental Analyst and ARPA Pretreatment Initiative Lead 
 Lynnette Claudon: PE, Chief Pollution Control Design Engineer & Planning Advance Program 

Lead

 Mad River Valley Wastewater Workshop
 Date & Time TBD
 Cristin Ashmankas: Compliance, Outreach, Operations, and Logistics Program 

Manager
 Discover how onsite wastewater treatment systems work and the various kinds of 

systems installed in Vermont.  Learn why newer systems are no longer the septic 
systems of the past.  Understand the regulatory framework for on-site wastewater 
systems and potable water supplies.  Develop the understanding of how to maintain 
your onsite wastewater system to keep it functional for years to come.

https://centralvtplanning.org/about/minutes-agendas-staff-reports/clean-water-advisory-council/


 DEC O&M Trainings and Verifier Certification
 Still time to complete training & receive reimbursement (14 January 2025)

 Certified verifiers in our basin
 CCRPC, CVRPC, Watershed Consulting, WNRCD, Winooski Valley Park District

 Check the DEC website for more information

 Clean Water Initiative Program SFY2025 Funding Policy Update
 Update of the 2023 Funding Policy

 Share your thoughts on priority improvements to the funding policy by 
completing this quick survey (deadline: 17 January 2025)

 Partner announcements 

https://dec.vermont.gov/water-investment/cwi/projects/verification#Trainings
https://forms.office.com/Pages/ResponsePage.aspx?id=O5O0IK26PEOcAnDtzHVZxn6rNoYrHzxEgNpZ1B3dxQ5UNEtKRVNGVURWREdTVjhPSEhLUlpKNE1YUC4u
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