01/06/25 Executive Committee 1

=Y.

(entral Vermont Regional Planning Commission

EXECUTIVE COMMITTEE

January 6, 2025 @ 4:00 pm
29 Main Street, Suite 4, Montpelier, VT 05602
Hybrid Meeting with Remote Participation via Zoom*
https://us02web.zoom.us/j/88230172343?pwd=ZjNySGMO0aG1waEIVRzMremVsamZ0Zz09
Dial in via phone: +1 929 436 2866 | Meeting ID: 882 3017 2343 | Passcode: 927199
Download the app at least 5 minutes before the meeting starts: https://zoom.us/download.

Persons with disabilities who require assistance or alternate arrangements to participate are
encouraged to contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com at least 3
business days prior to the meeting for which services are requested.

Page AGENDA
4:00> Adjustments to the Agenda
Public Comment

2 4:05 Financial Report (Action - enclosed)?

15 4:15 FY24 Draft Financial Audit — Sullivan Powers & Co. (Action - enclosed)?

21 4:35 Contract/Agreement Authorization (Action - enclosed)?

23 4:45 FY26 Nominating Committee (Action — enclosed)® recommend a slate to
the Board

25 4:55 Personnel Policy — Update to Appendix A (Action - enclosed)?

28 5:00 Executive Director Performance Evaluation (enclosed)

33 5:05 Meeting Minutes — 12/2/24 (Action - enclosed)?
36 5:10 Commission Meeting Agenda (Action - enclosed)?
5:15 Committee Round Table
5:30 Adjourn
Next Meeting: February 3, 2025

! Dial-in telephone numbers are “Toll” numbers. Fees may be charged to the person calling in dependent
on their phone service.

2 All times are approximate unless otherwise advertised.

3 Anticipated action item.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://us02web.zoom.us/j/88230172343?pwd=ZjNySGM0aG1waElVRzMremVsamZ0Zz09
about:blank
mailto:chartrand@cvregion.com
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Central Vermont Regional Planning Commission

MEMO

Date: December 24, 2024,

To: Executive Committee

From: The ljaz Group, Contracted Accountant
Re: Financial Report as of 11/30/2024

X> ACTION REQUESTED: Accept November 30, 2024, unaudited financial reports.

FY25 Summary: CVRPC's FY25 surplus is $121,919 through November 30, 2024. The fiscal year-to-
date surplus is within the budget. This surplus is primarily due to the FY25 Town Dues which are billed
at the start of each Fiscal year. In FY24, CVRPC had a YTD surplus of $141,605 through November 30,
2023.

Balance Sheet
e Assets — Billing is substantially complete through 11/30/2024. Aging receivables are at
$473,696. This is higher than usual because of the ACCD FY25 Q2 Invoice of $159,301 and the
recent quarter outstanding billing. Operating cash is $100,872, whereas the Savings and CD
balance is $773,427 and M&T Bank including Sweep balance is $357,098, totaling the cash
balance to $1,231,397. CVRPC works to maintain at least $100,000 in operating funds for cash
flow purposes. We also have $37,760 for MRC in a separate account.
e Current Liabilities —
- CVRPC maintained a slightly higher payable balance of $58,171. This is higher due to a
Vermont Land Trust Payment of $31,497.
- Accrued vacation and compensatory time balances are $20,521 and $2,915 respectively.
- ACCD Deferred Income for FY25 stands at $132,886. Other Deferred Income consists of
MARC Brownfields $9,996, VCRD — Climate Catalyst $1,026, BGS MERP $130,717.59, and
CWSP Formula $348,717. Total Deferred Revenue is $699,645.

e Fquity — Equity is assets minus liabilities — the company's value. CVRPC's Total Equity as of
11/30/2024 is $974,505 and it was $695,208 and $573,444 on the same date in 2023 and 2022,
respectively.

e Surplus of $121,919 reflects retainage of Town Dues earned in July 2024.
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Budget vs. Actual (a.k.a. Profit & Loss Statement or Net Income Statement)

In reviewing Income and expenses through 11/30/2024, the benchmark used is a percentage of the
budget expected to be earned/spent if all income/expenses were earned/spent equally over 12

months. The benchmark for 11/30 is 41.67%.

e Income — Total revenue stands at 25.03% earned, which is about 16.64% below the budget.
e FExpenses — Total expenses stand at 22.96%, about 18.71% below the benchmark. Wages,

CVRPC's most significant expense, is also under budget at 37.50% of the budget.

Financial Statement Acronyms & Abbreviations Guide

604b Planning funds originating in Section 604b of the federal Clean Water Act
ACCD Vermont Agency of Commerce and Community Development

ARPA American Rescue Plan Act (pandemic recovery funds)

BCRC Bennington County Regional Commission

BMP Best Management Practice

BGS MERP | Building and General Services: Municipal Energy Resilience Program
BWQC Basin Water Quality Council

CCRPC Chittenden County Regional Planning Commission

CD Certificate of Deposit

CEDS Comprehensive Economic Development Strategy

CVTA Cross Vermont Trail Association

cw Clean Water

CWSP Clean Water Service Provider

DEC Vermont Department of Environmental Conservation

DIBG Design/Implementation Block Grant

DPS Vermont Department of Public Safety

DCRA Dependent Care Reimbursement Account

EAB Emerald Ash Borer

EMPG Emergency Management Performance Grant

EPA US Environmental Protection Agency

ERP Ecosystem Restoration Program

FICA Federal Insurance Contributions Act (federal payroll tax)

GIS Geographic Information Systems (computer mapping/analysis program)
GMCU Green Mountain Credit Union

HMGP Hazard Mitigation Grant Program

LCBP Lake Champlain Basin Program

LCPC Lamoille County Planning Commission

LGER Local Government Expense Reimbursement
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LEMP Local Emergency Management Plan

LEPC SERC | Local Emergency Planning Committee 5's State Emergency Response
Commission

LHMP Local Hazard Mitigation Plan

MARC Mount Ascutney Regional Commission (formerly Southern Windsor Co. RPC)

MPG Municipal Planning Grant

MOA Memorandum of Agreement (disaster response and recovery assistance)

MRGP Municipal Roads General Permit

NBRC Northern Borders Regional Commission

NCFCU North Country Federal Credit Union

QAPP Quality Assurance Project Plan

REMC Regional Emergency Management Committee

RRPC Rutland Regional Planning Commission

SW Stormwater

SWCRPC Southern Windsor County Regional Planning Commission

TBP Tactical Basin Plan

TPI VTrans Transportation Planning Initiative
VAPDA Vermont Association of Planning & Development Agencies (RPCs together)
VCRD Vermont Council on Rural Development

VOBCIT Vermont Online Bridge & Culvert Inventory Tool

VOREC Vermont Outdoor Recreation Economy Collaborative
VDT Vermont Department of Taxes
VEM Vermont Emergency Management

WBRD Wrightsville Beach Recreation District
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Accrual Basis

ASSETS
Current Assets
Checking/Savings
1012 - Community National Bank (1801)
1013 - CNB ICS (1816)
1014 - CNB CD (8470)
1017 - Northfield Savings Bank (7906)
1028 - NCFCU Share (1493)
1030 - Northfield Savings CD
1031 - CNB Checking MRC (7301)
1035 - M&T CWSP (8769)
1036 - M&T ICS (8769)
1037 - NSB CD (1577)
Total Checking/Savings
Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable
Total Current Assets
Fixed Assets
1501 - Equipment
1502 - Equipment - Accum. Depreciation
1505 - Leasehold Improvements
1510 - Lease Asset - Facility
1511 - Lease Asset - Acc. Dep
Total Fixed Assets
Other Assets
1301 - Prepaid Expenses
1320 - Deposits
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Credit Cards
2030 - NCFCU VISA
Total Credit Cards
Other Current Liabilities
2102 - Accrued Vacation
2103 - Accrued Compensatory Time
2105 - Accrued Interest Payable
2200 - Deferred Income
2201 - ACCD

glon@I)Plannmg Commission

ghudse

As of November 30, 2024

Nov 30, 24

100,872.70
378,305.89
150,000.00
870.86
7.30
204,105.74
37,759.95
10,000.00
347,097.99
40,136.80

1,269,157.23

473,696.51

473,696.51

1,742,853.74

47,030.18
(45,343.14)
2,597.07
335,121.56
(92,158.44)

247,247.23

30,360.41
4,415.00

34,775.41

2,024,876.38

58,170.61

58,170.61

441.58

441.58

20,521.55
2,914.87
2,319.55
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As of November 30, 2024

2214 - Housing Navigator
2221 - RPC Annual - FY25

Total 2201 - ACCD
2225 - MARC
2240 - VCRD - Climate Catalyst

2245 -
2250

2252 - Cabot LHMP
2254 - Waitsfield LHMP
2255 - Waterbury LHMP
2256 - NVDA MVI
2257 - Medical Reserve Corps
2260 - Middlesex LHMP
2265 - Worcester LHMP 24
2267 - ACCD NDA
Total 2200 - Deferred Income

2302 -
2303 -
2304 -
2306 -
2309 -

State withholding

HSA deductible withholding
Dependent Care Deductions
Pension Liability- Edward Jones
Lease Liability - Facility

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity

3100 - Unrestricted Net Position
3300 - Invested in Fixed Assets
3900 - Retained Earnings

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Nov 30, 24

16,994.56
115,891.80

BGS MERP Deferred Revenue
- CWSP Formula Deferred Rev¢

132,886.36
9,996.45
1,026.02

130,717.59

348,717.24

367.00
475.00
7,906.00
4,545.00
37,456.03
9,026.00
9,026.00
7,500.00

699,644.69
6.64
1,428.00

(0.10)
4,650.55
260,272.97

991,758.72

1,050,370.91

1,050,370.91

444,974.11

11,191.60
396,420.38
121,919.38

974,505.47

2,024,876.38
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As of November 30, 2024
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Current 1-30 31-60 61-90 >90 TOTAL
uUsDOT

SS4A 0.00 1,032.02 0.00 277.85 972.49 2,282.36
Total USDOT 0.00 1,032.02 0.00 277.85 972.49 2,282.36
NVDA

Vulnerability Index Tool 370.10 387.47 0.00 990.58 1,142.91 2,891.06
Total NVDA 370.10 387.47 0.00 990.58 1,142.91 2,891.06
Neck of the Woods

NBRC LDD 189.06  1,007.01 0.00 0.00 861.06 2,057.13
Total Neck of the Woods 189.06  1,007.01 0.00 0.00 861.06 2,057.13
Addison County Regional Commission

Water Quality Project Development 0.00 0.00 0.00 0.00 17,915.84 17,915.84
Total Addison County Regional Comm 0.00 0.00 0.00 0.00 17,915.84 17,915.84
Preservation Trust of Vermont, Inc 0.00 0.00 0.00 0.00 0.00 0.00
Building and General Services (BGS)

Municipal Energy Resilience 2,018.91  1,956.21 0.00 0.00 0.00 3,975.12
Total Building and General Services (E  2,018.91  1,956.21 0.00 0.00 0.00 3,975.12
Vermont Council on Rural Development.

Community Visits 0.00 0.00 0.00 0.00 1,977.46 1,977.46
Total Vermont Council on Rural Devel 0.00 0.00 0.00 0.00 1,977.46 1,977.46
ACCD Parent

ACCD

NDA Assistance
Plainfield 2,698.75 0.00 0.00 0.00 0.00 2,698.75
Moretown 0.00 163.56 0.00 327.12 24534 736.02
Northfield 81.78 0.00 0.00 0.00 0.00 81.78
NDA Assistance - Other 0.00 7,500.00 0.00 0.00 0.00 7,500.00
Total NDA Assistance 2,780.53  7,663.56 0.00 327.12 245.34 11,016.55
ACCD - Other 0.00 0.00 159,301.23 0.00 2,033.54 161,334.77

Total ACCD 2,780.53 7,663.56 159,301.23 327.12 2,278.88 172,351.32

ACCD 21 0.00 0.00 0.00 0.00 0.00 0.00

ACCD 22 0.00 0.00 0.00 0.00 0.01 0.01

ACCD Parent - Other 0.00 0.00 0.00 0.00 -0.11 -0.11
Total ACCD Parent 2,780.53 7,663.56 159,301.23 327.12 2,278.78 172,351.22
Administration

Administration 0.00 0.00 0.00 0.00 1,321.60 1,321.60

Administration - Other 0.00 0.00 0.00 0.00 0.00 0.00
Total Administration 0.00 0.00 0.00 0.00 1,321.60 1,321.60
Barre City

Housing Infill Study 0.00 5,000.00 0.00 0.00 0.00 5,000.00

Barre City LHMP 23 0.00 0.00 0.00 0.00 1,155.77 1,155.77
Total Barre City 0.00 5,000.00 0.00 0.00 1,1565.77 6,155.77
Berlin

LHMP 24 0.00 0.00 0.00 129.42 0.00 129.42

Berlin - Other 0.00 0.00 0.00 0.00 0.00 0.00
Total Berlin 0.00 0.00 0.00 129.42 0.00 129.42
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As of November 30, 2024
Current 1-30 31-60 61-90 > 90 TOTAL
Cabot
Cabot LHMP 23 367.00 0.00 0.00 0.00 894.00 1,261.00
Total Cabot 367.00 0.00 0.00 0.00 894.00 1,261.00
Calais
Kent Hill BRIC 0.00 0.00 0.00 0.00 -204.51 -204.51
Total Calais 0.00 0.00 0.00 0.00 -204.51 -204.51
CCRPC
TOD Planning 1,824.00 1,499.27 0.00 664.46 3,987.47 7,975.20
Clean Water
TBP Implement 19.13 114.75 0.00 303.67 183.78 621.33
TBP Planning 1,992.27 1,181.82 0.00 448.01 945.68 4,567.78
Total Clean Water 2,011.40 1,296.57 0.00 751.68 1,129.46 5,189.11
Total CCRPC 3,835.40 2,795.84 0.00 1,416.14 5,116.93 13,164.31
CVFiber - Fee for Service
CVF - Admin 191.26 0.00 0.00 0.00 0.00 191.26
Total CVFiber - Fee for Service 191.26 0.00 0.00 0.00 0.00 191.26
Department of Environmental Conservation
CWSP Formula
O&M Activities 0.00 0.00 0.00 0.00 1,093.43 1,093.43
Project Completion
12016 - Berlin Proj Dev 2024 1,502.20 0.00 0.00 0.00 0.00 1,502.20
8629 - Calais Gully FD 1,066.87 0.00 0.00 0.00 0.00 1,066.87
Total Project Completion 2,569.07 0.00 0.00 0.00 0.00 2,569.07
Administrative 12,346.18 0.00 5,210.60 3,767.13 6,904.07  28,227.98
Total CWSP Formula 14,915.25 0.00 5,210.60 3,767.13 7,997.50  31,890.48
Upper Winooski
Calais Moscow Woods 169.70 0.00 0.00 3,235.00 1,647.61 5,052.31
Calais PO 436.34 0.00 5,997.41 3,913.73 4,032.06 14,379.54
Woodbury Elem 0.00 0.00 0.00 0.00 106.61 106.61
Upper Winooski - Other 0.00 0.00 0.00 0.00 17.89 17.89
Total Upper Winooski 606.04 0.00 5,997.41 7,148.73 5,804.17 19,556.35
CWSP Start-up
Training Activities 525.51 0.00 16.59 0.00 345.48 887.58
Implementation Prep 0.00 0.00 0.00 0.00 1,051.36 1,051.36
Total CWSP Start-up 525.51 0.00 16.59 0.00 1,396.84 1,938.94
Moretown Elem SW Final Design 0.00 0.00 0.00 0.00 0.03 0.03
Plainfield Gully Construction 0.00 0.00 0.00 0.00 0.00 0.00
Total Department of Environmental Cc  16,046.80 0.00 11,224.60 10,915.86 15,198.54 53,385.80
Department of Public Safety
HMPG TA 705.62 0.00 0.00 0.00 31.37 736.99
VDH
Hot Weather Emergency 1,458.84 0.00 553.21 0.00 1,244.40 3,256.45
Total VDH 1,458.84 0.00 553.21 0.00 1,244.40 3,256.45
EMPG
Technical Assistance 4,550.12 0.00 1,445.48 3,086.05 6,099.21 15,180.86
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Response
REMC
LEMP
Total EMPG
EMPG Supplemental
WiFi
Total EMPG Supplemental
Total Department of Public Safety
East Montpelier
East Montpelier LHMP 24
Total East Montpelier
EMPG
EMPG 21
Technical Assistance
Total EMPG 21
EMPG - Other
Total EMPG
Friend of the Winooski River
Water Wise Woodlands
Total Friend of the Winooski River
GIS Fee For Service
Lamoille County PC
Flood Bylaw
Health Equity
Projects
Total Health Equity
Lamoille County PC - Other
Total Lamoille County PC
Middlesex
Middlesex LHMP 24
Total Middlesex
Misc Income
Montpelier
VOREC

Total Montpelier

Mount Ascutney Regional Commission

Brownfields

Total Mount Ascutney Regional Comm

Northfield
Northwest Regional Comm'n
CPRG
Task 3-Outreach
Total CPRG
NBRC Grant Admin
CVTA - NBRC21GVT11

As of November 30, 2024

t Regional Planning Commission

KRS SURHSry

Current 1-30 31-60 61-90 > 90 TOTAL
1,120.74 0.00 0.00 0.00 378.37 1,499.11
667.45 0.00 44.10 551.28 66.16 1,328.99
0.00 0.00 0.00 0.00 132.31 132.31
6,338.31 0.00 1,489.58 3,637.33 6,676.05 18,141.27
0.00 0.00 0.00 0.00 -0.01 -0.01
0.00 0.00 0.00 0.00 -0.01 -0.01
8,502.77 0.00 2,042.79 3,637.33 7,951.81 22,134.70
1,387.45 0.00 118.05 22.06 386.35 1,913.91
1,387.45 0.00 118.05 22.06 386.35 1,913.91
0.00 0.00 0.00 0.00 0.01 0.01
0.00 0.00 0.00 0.00 0.01 0.01
0.00 0.00 0.00 0.00 -0.04 -0.04
0.00 0.00 0.00 0.00 -0.03 -0.03
0.00 0.00 0.00 0.00 3,752.32 3,752.32
0.00 0.00 0.00 0.00 3,752.32 3,752.32
0.00 0.00 0.00 0.00 1,627.34 1,627.34
0.00 0.00 0.00 0.00 417.22 417.22
0.00 0.00 0.00 0.00 0.01 0.01
0.00 0.00 0.00 0.00 0.01 0.01
0.00 0.00 0.00 0.00 -2.25 -2.25
0.00 0.00 0.00 0.00 414.98 414.98
0.00 0.00 3,896.76  3,018.93 2,416.46 9,332.15
0.00 0.00 3,896.76  3,018.93 2,416.46 9,332.15
0.00 0.00 0.00 0.00 -1.00 -1.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 10,070.50 10,070.50
0.00 0.00 0.00 0.00 10,070.50 10,070.50
0.00 0.00 0.00 0.00 7,870.94 7,870.94
352.47 0.00 0.00 0.00 0.00 352.47
352.47 0.00 0.00 0.00 0.00 352.47
47.27 47.27 0.00 0.00 0.00 94.54
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Total NBRC Grant Admin
Total Northwest Regional Comm'n
Orange
MPM Sidewalks Design
LHMP
Total Orange
Two Rivers Ottauquechee Comm'n
River Program
MTAP
TRORC MTAP Marshfield EWP
TRORC MTAP Cabot Brella
Total MTAP
Total Two Rivers Ottauquechee Comn
VAPDA _
VTrans
TA Set-aside
MRP Corridor Study
Total TA Set-aside
TPI
TPI Special Bike/Ped
TPI Planning
TPI Data Collect/Manage
TPI Admin
TPI Coordination
TPI MRGP Support
TPI Project Develop
Total TPI
VTrans - Other
Total VTrans
Waitsfield
Waitsfield LHMP 23
Total Waitsfield
Washington
Waterbury
Waterbury LHMP 23
Total Waterbury
Williamstown
Worcester
Worcester LHMP 24

Total Worcester
TOTAL

t Regional Planning Commission

KRS SURHSry

As of November 30, 2024

Current  1-30 31-60 61-90 > 90 TOTAL
47.27 47.27 0.00 0.00 0.00 94.54
399.74 47.27 0.00 0.00 0.00 447.01
11026  220.51 0.00 0.00 0.00 330.77

0.00 0.00 0.00 0.00  3,136.47  3,136.47
11026  220.51 0.00 0.00  3,136.47  3,467.24
1,131.71 0.00 0.00 0.00 0.00 1,131.71
0.00 0.00 0.00  486.35 0.00 486.35
0.00 0.00 0.00  276.75 0.00 276.75
0.00 0.00 0.00  763.10 0.00 763.10
1,131.71 0.00 0.00  763.10 0.00 1,894.81
0.00 0.00 0.00 0.00 500.00 500.00
4,739.02 0.00 138.94 1,641.50  1,309.87  7,829.33
4,739.02 0.00 138.94 1,641.50  1,309.87  7,829.33
0.00 0.00 0.00  516.01 334.65 850.66

12,438.59 0.00 2049221 3702.82 2,901.64 39,535.26

2,895.44 0.00  6,045.29 17,652.01 1,717.89  28,310.63

4,166.01 0.00 626232 2,981.75 1,637.07 15,047.15

2,413.22 0.00  1,333.39 72437 1,041.58  5512.56
158.77 0.00 218.31 0.00 0.02 377.10

0.00 0.00 119.07  206.41 0.23 325.71

22,072.03 0.00 34,470.59 25783.37  7,633.08  89,959.07

0.00 -0.01 0.00 0.00 -0.43 -0.44

26,811.05 -0.01  34,609.53 27,424.87  8,942.52  97,787.96
475.00 0.00 0.00 0.00  1,340.17 1,815.17
475.00 0.00 0.00 0.00  1,340.17 1,815.17

0.00 0.00 0.00 0.00 -0.50 -0.50
0.00 0.00 0.00 1,187.79  6,859.71 8,047.50
0.00 0.00 0.00 1,187.79  6,859.71 8,047.50
0.00 0.00 0.00 0.00 4,674.95  4,674.95
0.00 0.00 0.00 0.00 19,091.72  19,091.72
0.00 0.00 0.00 0.00 19,091.72  19,091.72
64,617.04 20,109.88 211,192.96 50,111.05 127,665.58 473,696.51

10
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Paid Time Off Liability Balances

as of 11/29/2024
COMPENSATORY TIME
Wage Maximum . 1
Employee Hours Current Value 1 Maximum Accrual
Rate Hours
Chartrand, N. 29.45 4.50 S 132.53
Cubbon, K. 27.35 0.00 S -
Frasca, L 26.12 16.50 S 430.98
Lash, S. 27.35 23.00 S 629.05
MacMartin, R 33.65 0.50 S 16.83
Meyer, C. 50.96 15.50 S 789.88
Pitkin, Will 25.48 5.25 S 133.77
Sabado, Niki 25.48 0.00 S -
Sonn, Pamela 23.56 4.25 S 100.13
Toohey, E 30.28 17.50 S 529.90
Voigt, B. 35.72 4.25 S 151.81
Total 91.25 S 2,914.87
SICK LEAVE
Wage Maximum .
Employee Hours Current Value 2 Maximum Accrual
Rate Hours
Chartrand, N. 29.45 239.65 S 7,057.69 270 S 7,951.50
Cubbon, Keith 27.35 147.82 S 4,042.88 230.79 S 6,312.11
Frasca, L 26.12 69.16 S 1,806.46 139.91 S 3,654.45
Lash, S. 27.35 115.84 S 3,168.22 260.21 S 7,116.74
MacMartin, R 33.65 3.56 S 119.79 92.31 S 3,106.23
Meyer, C. 50.96 131.32 S 6,692.07 354.57 S 18,068.89
Pitkin, Will 25.48 70.41 S 1,794.05 86.41 S 2,201.73
Sabado, Niki 25.48 50.43 S 1,284.96 69.43 S 1,769.08
Sonn, Pamela 23.56 8.45 S 199.08 10.7 S 252.09
Toohey, E 30.28 19.02 S 575.93 125.62 S 3,803.77
Voigt, B. 35.72 176.66 S 6,310.30 255.78 S 9,136.46
Total 1,032.32 $ 33,051.42 1,896 $ 63,373.05
VACATION LEAVE
Wage Maximum .
Employee Hours Current Value 2 Maximum Accrual
Rate Hours
Chartrand, N. 29.45 72.99 S 2,149.56 150.00 S 4,417.50
Cubbon, K. 27.35 54.95 S 1,502.88 160.00 S 4,376.00
Frasca, L. 26.12 32.53 S 849.68 116.53 S 3,043.76
Lash, S. 27.35 32.01 S 875.47 160.00 S 4,376.00
MacMartin, R 33.65 40.93 S 1,377.29 76.93 S 2,588.69
Meyer, C. 50.96 159.20 S 8,112.83 200.00 S 10,192.00
Pitkin, Will 25.48 64.02 S 1,631.23 72.02 S 1,835.07
Sabado, Niki 25.48 9.9 S 252.25 57.9 S 1,475.29
Sonn, Pamela 23.56 8.9 S 209.68 8.9 $ 209.68
Toohey, E. 30.28 21.06 S 637.70 104.56 S 3,166.08
Voigt, B. 35.72 81.83 S 2,922.97 160.00 S 5,715.20
Total 578.32 $ 20,521.55 1,267 S 41,395.28
SUMMARY Current Maximum
Total Paid Time Off Liability S 56,487.84 S 107,683.20
Maximum versus Current Difference S 51,195.36 Percent of Max 52%

'No maximum. Compensatory Time is based on hours worked in excess of regularly scheduled hours. The
Personnel Policy discusses monitoring of complensatory time.
“Maximum hours depicted reflect the maximum an employee could have earned based on years of employment
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Jul - Nov 24 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4100 - ACCD

4101 - ACCD Direct 309,647.14 733,468.00 (423,820.86) 42.22%
Total 4100 - ACCD 309,647.14 733,468.00 (423,820.86) 42.22%
4200 - Community Development

4220 - MARC Brownfields 32,342.59 50,000.00 (17,657.41) 64.69%

4230 - NBRC Grant Admin 94.54 2,500.00 (2,405.46) 3.78%

4248 - LCPC - Flood Bylaw - 8,500.00 (8,500.00) 0.00%

4249 - VCRD 2,775.16 7,300.00 (4,524.84) 38.02%

4251 - TRORC 1,904.32 14,000.00 (12,095.68) 13.60%

4254 - NRC CPRG Inventory 352.47 2,500.00 (2,147.53) 14.10%

4255 - NBRC LDD 1,636.40 5,000.00 (3,363.60) 32.73%
Total 4200 - Community Development 39,105.48 89,800.00 (50,694.52) 43.55%
4300 - Fee for Services

4302 - Cross VT Trail - 1,200.00 (1,200.00) 0.00%

4304 - GIS Mapping 312.95 300.00 12.95 104.32%

4308 - WBRD Admin - 5,000.00 (5,000.00) 0.00%

4315 - CVFiber 535.94 2,400.00 (1,864.06) 22.33%
Total 4300 - Fee for Services 848.89 8,900.00 (8,051.11) 9.54%
4400 - Municipal Contracts

4471 - BGS - Municipal Energy 19,034.83 54,179.00 (35,144.17) 35.13%

4472 - MPM Sidewalks Design 749.74 12,318.00 (11,568.26) 6.09%

4473 - LHMP 23 15,076.41 - 15,076.41 100.00%

4475 - LHMP 24 10,327.51 32,788.00 (22,460.49) 31.50%
Total 4400 - Municipal Contracts 45,188.49 99,285.00 (54,096.51) 45.51%
4500 - Natural Resources

4501 - 604B Water Planning - 5,181.00 (5,181.00) 0.00%

4516 - Tactical Basin Planning 5,925.39 17,860.00 (11,934.61) 33.18%

4535 - DEC CWSP Start-up 66.37 87,316.00 (87,249.63) 0.08%

4545 - DEC CWSP Formula 31,890.48 855,273.00 (823,382.52) 3.73%

4565 - DEC Calais Moscow Woods 9,339.22 - 9,339.22 100.00%

4570 - Upper Winooski-Woodbury C: - 211,479.00 (211,479.00) 0.00%

4576 - ACRP Water Quality Project D! 10,651.94 - 10,651.94 100.00%

4577 - Vulnerability Index Tool 2,470.72 12,045.00 (9,574.28) 20.51%
Total 4500 - Natural Resources 60,344.12 1,189,154.00 (1,128,809.88) 5.08%
4600 - Public Safety

4602 - EMPG 19,600.10 49,686.00 (30,085.90) 39.45%

4611 - VEM Emergency Operation M( - 1,600.00 (1,600.00) 0.00%

4612 - HMPG TA 736.99 15,000.00 (14,263.01) 4.91%

4635 - July Event 4,587.80 - 4,587.80 100.00%

4645 - VDH 553.21 16,000.00 (15,446.79) 3.46%

4647 - TRORC River Program 7,065.53 30,000.00 (22,934.47) 23.55%
Total 4600 - Public Safety 32,543.63 112,286.00 (79,742.37) 28.98%
4700 - Town Dues (Parent)

4701 - Town Dues 86,984.66 86,985.00 (0.34) 100.00%
Total 4700 - Town Dues (Parent) 86,984.66 86,985.00 (0.34) 100.00%
4800 - Transportation

4804 - TPI 108,329.74 286,411.00 (178,081.26) 37.82%

4806 - TOD Planning 7,975.20 25,000.00 (17,024.80) 31.90%

4807 - TA Set-aside 10,529.02

4808 - USDOT SS4A 2,282.36 120,000.00 (117,717.64) 1.90%
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Accrual Basis

4800 - Transportation - Other
Total 4800 - Transportation
4900 - Other Income
4901 - Interest Income
4905 - Dividend Income
4950 - Salaries To Be Allocated
4955 - Indirect To Be Allocated
Total 4900 - Other Income
Total Income
Gross Profit
Expense
5000 - Wages and Fringe Benefits
5001 - Personnel
5100 - Fringe Benefits
5101 - FICA
5110 - Health Insurance
5112 - Dental Insurance
5115-
5118 -
5120 -
5125 - Technology Stipend
5130 -
5135 - Worker's Comp
5100 -
Total 5100 - Fringe Benefits

PTO/Comp Accrual

5000 - Wages and Fringe Benefits - O
Total 5000 - Wages and Fringe Benefits

5200 - Professional Services

5201 - Accounting

5202 - Audit

5203 - IT/Computer

5204 - Legal

5200 -
Total 5200 - Professional Services
5305 - Advertising
5315 - Consultants

5317 - Stipends

5315 - Consultants - Other
Total 5315 - Consultants
5320 - Depreciation expense
5325 - Copy

5326 - Copier extra copies

5327 - Copier Lease Payments
Total 5325 - Copy
5330 - Supplies

5331 : Equipment/Furniture

5332 - GIS Supplies

5333 - Office Supplies

5334 - Billable Supplies

5335 - Subscriptions/Publications

Total 5330 - Supplies
5344 - Insurance

Central Verm Region
" profit EYSLLBCABEE Actual

July through November 2024

| Planning Commission

Life Disability Insurance
Pension Plan - Edward Jone:
Unemployment Insurance

Fringe Benefits - Other

Professional Services - Other

Jul - Nov 24 Budget $ Over Budget % of Budget
- 84,000.00 (84,000.00) 0.00%
129,116.32 515,411.00 (386,294.68) 25.05%
8,474.14 10,000.00 (1,525.86) 84.74%
- 372.00 (372.00) 0.00%
- - - 0.00%
- - - 0.00%
8,474.14 10,372.00 (1,897.86) 81.70%
712,252.87 2,845,661.00 (2,133,408.13) 25.03%
712,252.87 2,845,661.00 (2,133,408.13) 25.03%
282,202.73 -
23,364.00 57,967.00 (34,603.00) 40.31%
76,339.89 202,368.00 (126,028.11) 37.72%
3,193.50 9,179.00 (5,985.50) 34.79%
1,750.09 4,375.00 (2,624.91) 40.00%
(1,136.76) - (1,136.76) 100.00%
9,827.80 29,636.00 (19,808.20) 33.16%
- 3,000.00 (3,000.00) 0.00%
500.00 900.00 (400.00) 55.56%
4,796.15 3,650.00 1,146.15 131.40%
118,634.67 311,075.00 (192,440.33) 38.14%
- 757,734.00 (757,734.00) 0.00%
400,837.40 1,068,809.00 (667,971.60) 37.50%
25,000.00 30,000.00 (5,000.00) 83.33%
16,657.00 18,900.00 (2,243.00) 88.13%
7,856.20 2,000.00 5,856.20 392.81%
808.50 3,500.00 (2,691.50) 23.10%
120.00 300.00 (180.00) 40.00%
50,441.70 54,700.00 (4,258.30) 92.22%
891.00 3,600.00 (2,709.00) 24.75%
462.50 -
78,995.56 1,262,284.00 (1,183,288.44) 6.26%
79,458.06 1,262,284.00 (1,182,825.94) 6.30%
562.25 17,340.00 (16,777.75) 3.24%
472.63 1,000.00 (527.37) 47.26%
735.50 1,800.00 (1,064.50) 40.86%
1,208.13 2,800.00 (1,591.87) 43.15%
9,989.32 21,550.00 (11,560.68) 46.35%
510.27 500.00 10.27 102.05%
1,505.65 3,000.00 (1,494.35) 50.19%
4,714.75 5,000.00 (285.25) 94.30%
- 1,698.00 (1,698.00) 0.00%
16,719.99 31,748.00 (15,028.01) 52.67%
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Jul - Nov 24 Budget $ Over Budget % of Budget

5345 - Liability Insurance 374.00 1,750.00 (1,376.00) 21.37%

5346 - Public Officials Insurance 1,461.25 3,507.00 (2,045.75) 41.67%
Total 5344 - Insurance 1,835.25 5,257.00 (3,421.75) 34.91%
5350 - Meetings/Programs 3,351.86 13,070.00 (9,718.14) 25.65%
5355 - Postage 95.00 800.00 (705.00) 11.88%
5360 - Dues/Memberships/Sponsorships

5361 - Government Relations 1,090.90 -

5360 - Dues/Memberships/Sponsors 2,789.95 8,645.00 (5,855.05) 32.27%
Total 5360 - Dues/Memberships/Spons 3,880.85 8,645.00 (4,764.15) 44.89%
5370 - Office Occupancy

5310 - Cleaning 1,217.50 3,540.00 (2,322.50) 34.39%

5371 - Rent/Utility Payments 17,659.75 42,383.00 (24,723.25) 41.67%

5370 - Office Occupancy - Other - 200.00 (200.00) 0.00%
Total 5370 - Office Occupancy 18,877.25 46,123.00 (27,245.75) 40.93%
5375 - Software/Licenses/IT Sub 3,820.13 24,490.00 (20,669.87) 15.60%
5385 - Telephone/Internet 3,188.77 7,720.00 (4,531.23) 41.31%
5390 - Travel 4,908.56 22,784.00 (17,875.44) 21.54%
5999 - Miscellaneous Expenses

5339 - Gifts 104.03 350.00 (245.97) 29.72%

5380 - Fees

5382 - Bank Fees 10.00 50.00 (40.00) 20.00%
5383 - DRRA Fees - 130.00 (130.00) 0.00%
5380 - Fees - Other 143.26 -

Total 5380 - Fees 153.26 180.00 (26.74) 85.14%

5999 - Miscellaneous Expenses - Oth - 100.00 (100.00) 0.00%
Total 5999 - Miscellaneous Expenses 257.29 630.00 (372.71) 40.84%
8000 - Indirect Costs -

Total Expense 590,333.49 2,570,800.00 (1,980,466.51) 22.96%
Net Ordinary Income 121,919.38 274,861.00 (152,941.62) 44.36%
Net Income 121,919.38 274,861.00 (152,941.62) 44.36%

14
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(entral Vermont Regional Planning Commission

MEMO

Date: January 2, 2025

To: Executive Committee

From: Christian Meyer, Executive Director
Re: FY24 Financial Audit Report

[X> ACTION REQUESTED: Accept the annual financial audit report.

Staff is requesting the Executive Committee accept the 2024 fiscal year audit, as completed by
Sullivan and Powers & Co., P.C., a certified public accountant. (available on website @
https://centralvtplanning.org/about/minutes-agendas-staff-reports/executive-committee/

Per the CVRPC Bylaws, as amended April 11, 2023, and the Administrative and Financial
Management Policy and Procedures, an annual audit, conducted by an independent CPA, shall
be performed and a report shall be presented to the Executive Committee at a duly warned
meeting. This audit is to confirm that the financial statements are free of “material
misstatement” and give an accurate accounting of CVRPC’s funds.

CVRPC is below the federal cost threshold for a single audit. Were the Commission to expend
more than $750,000 in federal funds in a fiscal year, a single audit would be required.

In addition to those purposes stated above, the Audit supports the development of CVRPC’s
indirect rate. Audited costs for the prior fiscal year serve as the basis for the indirect rate
applied to the current year.

Conclusions:
Sullivan & Powers identified no deficiencies in internal control that they consider to be material
weaknesses.

However, a schedule of recommendations was provided to strengthen internal control and
operating efficiency. Staff is reviewing the recommendations with our financial services
contractor, The ljaz Group, and will bring recommendations to update and improve our
Administrative and Financial Management Policy and Procedures as needed.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
MANAGEMENT AND DISCUSSION ANAYLSIS
December 31, 2024

Introduction

This section explains the general financial condition and results of operations of the Central
Vermont Regional Planning Commission (Commission) for the fiscal year ended June 30, 2024.
Please read this in conjunction with the Commission's financial statements.

Central Vermont Regional Planning Commission

The mission of the Central Vermont Regional Planning Commission is to assist member
municipalities in providing effective local government and to work cooperatively with them to
address regional issues.

The legal basis and powers for the Commission serving as the region's regional planning
commission stem from and are as stipulated in 24 V.S.A. Chapter 117 § 4301 et seq., as
amended, 24 V.S.A. § 4345 et seq. and such other laws as may be enacted by the General
assembly of the State of Vermont. The Commission was charted by the municipalities of
Washington County in 1967 and is funded in part through the State of Vermont property
transfer tax as outlined in 24 V.S.A. § 4306 (a). Along with other regional planning commissions
in Vermont, Central Vermont Regional Planning Commission is a nontaxing political subdivision
of the State of Vermont established under state statute (24 V.S.A. §4341). To the extent a
conflict exists with a provision in Vermont statutes governing regional planning commissions,
the Vermont statutes will control.

Financial Highlights
Key financial highlights for 2024 are as follows:

e The Commission's total net position increased by $298,923 in 2024 compared to an
increase of $38,963 in 2023. Much of this change came from over recovering through
our indirect rate.

Using These Financial Statements

The Statement of Net Position and Statement of Revenues, Expenses and Changes in Net
Position provide information about the Commission's activities as a whole. These statements
include all assets, deferred outflows of resources, and liabilities of the Commission using the
accrual basis of accounting, which is similar to the accounting used by most private sector
companies. All of the current year's revenue and expenses are accounted for regardless of when
cash is received or paid.

Net position is the difference between assets, deferred outflows of resources and liabilities, and
is one way to measure the financial health, or financial position, of the Commission. Over time,
increases or decreases in the Commission's net position is one indicator of whether its financial
health is improving or deteriorating. Other factors to consider are changes in the mix of grant
and operating revenue.
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Budget

The Commission builds its annual budget on diverse sources of funding. Transportation funding
is primarily federal (80%), from Federal Highways Administration funds, so it is dependent on
the Federal Transportation Bill for appropriations of planning funds. The Commission receives
10% of matching funds for the majority of the federal transportation funds from the state,
making it dependent on the actions of the Vermont legislature. The Commission receives dues
from its member municipalities that in year ended June 30, 2024 totaled $86,985 as unrestricted
revenue used to locally match projects and support basic operations. Locally specific projects
are matched by the community (typically 20% matches); local match is generated by the local
property tax.

The State of Vermont provides regional planning funding through an annual performance-based
contract through the Agency of Commerce and Community Development (ACCD). These funds
were $570,134 for the year ending June 30, 2024. With these funds, the Commission carries out
statutory duties as specified in an annual work program approved by the Commission and ACCD.
These funds are used as a match for local and regional projects.

The Commission also funds its operations through special purpose grants and service contracts
for technical assistance. These funds tend to vary from year to year, but include funding through
the Agency of Natural Resources, Emergency Management Performance Grants funded by the
federal U.S. Department of Homeland Security through Vermont Emergency Management, and
other granting agencies.

Operating Results

The Commission finished the year ending June 30, 2024 with a surplus change in net position of
$298,396. This is a significant increase over the year ending June 30, 2023 and is the result of
over recovering our indirect costs. Change in net position is expected to decrease significantly
or even be negative in the year ending June 30, 2025 as we adjust our indirect rate to better
reflect the organizations current costs. These results are shown on the statement of Revenues,
Expenses and Changes in Net Position.

Each year the indirect rate is estimated and negotiated based on the most recent audited
expenses. This indirect rate is used to charge contracts two fiscal years following the current
year's negotiated rate. For example, the fiscal year 2023 indirect rate will be used in charging
grants and contracts during fiscal year 2025. There will always be some variance between the
estimated and actual expenses, of which can be used to influence the indirect rate in future
years, assuming fluctuation base is known at the time of rate negotiation.

Condensed Financial Information — Net Position

As noted earlier, net assets may serve over time as a useful indicator of a government's financial
position. In the case of the Commission, assets exceed liabilities by $852,586 at the close of the
most recent fiscal year.

Investment in capital assets represents 0.57% of the Commission's net position, less any related
debt used to acquire those assets that are still outstanding. The Commission uses these capital
assets to provide services; consequently, these assets are not available for future spending.
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The remaining balance of unrestricted net assets of S 864,523 may be used to meet the
Commission's ongoing obligations to citizens and creditors. At the end of the current fiscal year,
the Commission is able to report a positive net position balance for the entity as a whole.

2024 2023
Current assets
Cash and cash equivalents S 1,173,207 S 890,798
Investments 204,106 201,042
Accounts receivable 274,805 165,448
Prepaid expenses 26,447 18,100
Total current assets 1,678,565 1,275,388
Noncurrent assets
Property and Equipment (Net of Accumulated Depreciation) 4,846 7,758
Right to Use Leased Asset 242,963 276,475
Security Deposits 4,415 4,415
Total noncurrent assets 252,224 288,648
Total assets 1,930,789 1,564,036
Current liabilities
Accounts payables 45,188 22,471
Accrued Payroll and Related Liabilities 22,984 15,663
Accrued Interest Payables 2,320 1,219
Compensated Absences 26,803 15,825
Unearned Grant Revenue 683,402 667,004
Due to Other Organizations 37,760
Lease Payable - Current Portion 29,419 27,918
Total current liabilities 847,876 750,100
Long Term Liabilities
Lease Payable - Long-Term Portion 230,854 260,273
Total Long Term Liabilities 230,854 260,273
Total Liabilities 1,078,730 1,010,373
Net Position
Net Investment in Property and Equipment -12,464 -3,958
Unrestricted 864,523 557,621

Total net position 852,059 553,663
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ended June 30, 2024 and 2023 are as follows:

Operating revenue
Operating expenses
Operating income

Nonoperating revenue/(Expenses)
Interest Expense
Investment income
Bad Debts
Nonoperating income/(Loss)

Change in Net Position

Net Position July 1, 2022

Executive Committee 19
Condensed Financial Information - Revenues, Expenses and Changes in Net Position for the years
2024 2023
S 1,792,342 1,099,527
1,497,372 1,044,768
294,970 54,759
-15,566 -15,796
18,992
3,426 -15,796
298,396 38,963
553,663 514,700
852,059 553,663

Net Position - June 30, 2023

Budgeting Highlights

The Commission's budget is prepared according to the requirements of the Commission's
bylaws and policies. The operating budget included proposed expenditures and estimated
revenues. Final revenues and other financing sources, in the amount of $1,811,861 were less
than originally budgeted revenues by the amount of $1,094,969.

Operating expenditures were budgeted at $2,724,538 while actual operating expenditures were
only $1,479,426, a decrease of $1,243,948. While the difference between budgeted
expenditures and actual expenditures is primarily a result of underspending on consultant
services, CVRPC was only fully staffed very late in the fiscal year.

Current Issues

1. Central Vermont Regional Planning Commission works with local officials to keep the
annual per capita dues at a fair, but equitable level. The dues received in fiscal year 2024

totaled $86,985.

2. Regional commissions are also affected by grant funding that is either non-existent in
some years or very minimal in others. Some grant sources will not pay their fair share of
administrative costs and as a result, the Commission has to use its local dues, State
appropriations and/or its fund balance to meet this need. It should be recognized that

there is limited money available to be used as "local" match for grants.

3. Increasingly, state, and federal grants have moved to performance-based contracting.
For these types of agreements, payments are made when deliverables are produced, not
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in regular installments based on reimbursement of actual costs. These types of grants
mean the Commission has to advance larger amounts of funds for longer periods of time,
typically 3-6 months. This has resulted in a greater need to build and maintain an
adequate reserve fund to facilitate cash flow, especially when consultant expenses are
involved.

Contacting the Commission's Financial Management

This financial report is designed to provide our citizens and creditors with a general overview of
the Commission's finances, and to reflect the Commission's accountability for the monies it
receives. Questions about this report or requests for additional financial information should be
directed to Christian Meyer, Executive Director, Central Vermont Regional Planning
Commission, 29 Main Street, Suite 4, Montpelier, Vermont 05602.
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Y.

Central Vermont Regional Planning Commission

MEMO

Date: January 2, 2025

To: Executive Committee

From: Christian Meyer, Executive Director
Re: Contract/Agreement Approvals

GRANTS, CONTRACTS & SERVICE AGREEMENTS RECEIVED

(Contracts and agreements valued at more than $25,000)
**Please note that each contract name is also a URL link to the contract and there is also a numbered
appendix of all contracts on the server along with the meeting packet

N/A

CONTRACTS ISSUED

(Contracts and agreements valued at more than $25,000)

N/A

FOR INFORMATION ONLY

(Contracts, agreements, and Stormwater Program addendums valued at $25,000 or less and site specific
contract addendums for the Brownfields Program and task specific contract addendums for the
Transportation Program)

GRANTS, CONTRACTS & SERVICE AGREEMENTS ISSUED
Municipal Road Erosion Inventories — VTrans Better Roads Category A (Middlesex | Marshfield)

Scope of Work: CVRPC has been contracted by the municipality to collect data in support of updates to the
municipal Road Erosion Inventories for the towns of Middlesex and Marshfield

Funding: 56,250 Middlesex (State) and $5,895 Marshfield (State)
Funding Source: VTrans Better Roads Category A

Match Amount: SO

Match Source: N/A

Performance Period: 12/2/24 - 12/1/25

Staff: Keith Cubbon, Planning Techs.


https://centralvtplanning.org/wp-content/uploads/2025/01/Contract-Index-for-Executive-Committee-Meeting-1.pdf
https://centralvtplanning.org/wp-content/uploads/2025/01/Contract-Index-for-Executive-Committee-Meeting-1.pdf
https://centralvtplanning.org/wp-content/uploads/2025/01/Middlesex-REI.pdf
https://centralvtplanning.org/wp-content/uploads/2025/01/Marshfield-REI-Contract-25.pdf
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Vermont Emergency Management — Hazard Mitigation Grant Program Application Municipal Support

Scope of Work: Under the scope of work of this funding source, CVRPC staff will work with member
municipalities to identify and help develop eligible sub-applications. Support may include, conducting
trainings, reviewing applications for required information, and assisting with Cost-Benefit analyses. For
projects awarded funding under this scope, CVRPC will assist with grant management, participate in
mandatory meetings and calls, and attend trainings.

Funding: $4,862.89(Federal)

Funding Source: FEMA Hazard Mitigation Grant Program under DR-4720
Performance Period: June 1, 2024 - January 10, 2028

Staff: Keith Cubbon

Grant Writing for 2025 EPA Coalition Assessment Grant and Revolving Loan Fund Grant

Scope of Work: CVRPC has contracted with Montrose Environmental, a qualified environmental (QEP)
consulting and/or planning firm to provide assistance with: (a) securing United States Environmental
Protection Agency (U.S. EPA) grants for the assessment, cleanup, or redevelopment of Brownfields properties
within Washington and Orange Counties of VT, specifically the 23 towns that make up the CVRPC region and
(b) implementation of environmental assessment, remedial planning, community outreach, and other
environmental or planning components of grants for which funding is secured. The initial focus for the
contract will be securing a U.S. EPA assessment coalition grant and a U.S. EPA Revolving Loan Fund grant as
part of the U.S. EPA's annual Brownfields Grant Competition, for which grant applications will be due
November 14, 2024.

Contract amount: $3,000
Performance Period: 10/28/24 —11/30/24
Staff: Eli Toohey


https://centralvtplanning.org/wp-content/uploads/2025/01/VEM-HMGP-DR-4720_Muni-Scoping.pdf
https://centralvtplanning.org/wp-content/uploads/2025/01/Montrose-Contract-Signed-by-Montrose.pdf
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Central Vermont Regional Planning Commission

MEMO

Date: January 2, 2025

To: Executive Committee

From: Christian Meyer, Executive Director

Re: Discussion of FY26 Nominating Committee

[X> ACTION REQUESTED: Recommend a slate for the FY26 Nominating Committee to the Board.

CVRPC’s Bylaws charge the Executive Committee with nominating candidates for the Nominating
Committee. Nominees shall be submitted at the January Board meeting. Staff has sent recruitment
emails to the full Board on two separate occasions and announcement was made at the December
Board meeting advising of the need for volunteers. As of the date of this memo, Peter Carbee and
Alice Peal have volunteered.

The Nominating Committee consists of three (3) Commissioners or Alternate Commissioners. The
duties of the Nominating Committee are to identify and recommend to the Board a slate of candidates
for the positions of Chair, Vice Chair, Secretary/Treasurer and at-large members of the Executive
Committee, and candidates for Standing and Special Committees and Board-appointed representatives
to other organizations.

CVRPC’s practice has been to disallow a Board member from serving on the Nominating Committee for
two consecutive years. The FY25 Nominating Committee consisted of Robert Wernecke, Gerry
D’Amico, and Michael Gray. A list of Commissioners and Alternate Commissioners follows:

Municipality Appointed Member
Barre City Janet Shatney, Sec/Treas
Barre Town  Alice Farrell

Berlin Robert Wernecke
Karla Nuissl, Alt.

Cabot Brittany Butler

Calais John Brabant

Melanie Kehne, Alt.
Duxbury David Wendt
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Executive Committee

Municipality Appointed Member
E. Montpelier Zoe Christiansen
Clarice Cutler, Alt.
Fayston Andrew McNealus
Marshfield Vacant
Middlesex Ron Krauth
Mitch Osiecki, Alt.
Montpelier  Mike Miller
Moretown David Stapleton
Joyce Manchester, Alt
Northfield Royal Delegge

Orange Lee Cattaneo
Plainfield Paula Emery

Bob Atchinson, Alt.
Roxbury Gerry D’Amico, Chair
Waitsfield Don La Haye

Alice Peal, Alt.
Warren Alexis Leacock

Jenny Faillace, Alt.
Washington Peter Carbee, Vice-Chair
Waterbury Doug Greason
Williamstown Richard Turner

Jacqueline Higgins, Alt.
Woodbury Michael Gray
Worcester Bill Arrand
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APPENDIX A

Central Vermont Regional Planning Commission
Summary Description of Benefits'

Effective 01/01/25

Eligibility for these benefits is outlined in CVRPC’s Personnel Policies Manual. CVRPC
reserves the right to change, delete or amend these plans or CVRPC’s contributions at any time.
The Executive Committee approves any changes to employee benefits. Benefits are pro-rated
based on regular work hours.

Health Insurance

CVRPC offers full choice of plans available plans through CVRPC Self-Funded, MVP, and
BCBSVT to meet the specific needs of you and your family. A description of plans is available
upon request.

CVRPC contributes premium amounts equal to 100% of the premium for the CVRPC Self-
Funded High Deductible Health Plan for employees and family members. This is plan qualifies
for a Health Savings Account (see Flexible Spending Account). The annual value of this benefit
is:

Single 2 Person | Parent/Child(ren) | Family
$12,344.40 | $22,203.36 $19,927.44 $32,141.88

Employees may choose a higher value plan and contribute the cost difference through payroll
deduction.

Employees are responsible for paying 100% of any deductibles and co-pay amounts required by
individual plans.

Should a regular, full-time employee elect not to receive health insurance coverage through
CVRPC, CVRPC will make a cash payment equal to one-half the annual CVRPC insurance
contribution value to the employee based on the employee’s eligibility, subject to taxes, through
regular payroll contributions.

Dental Insurance
CVRPC offers dental insurance through Northeast Delta Dental’s Group B2 program. A
description of the plan is available upon request.

CVRPC pays 100% of the premium for employees and family members. The annual value of
this benefit is:

1 Person | 2 Persons | 3 or More Persons
$454.44 | $855.48 $1,512.24

! Any ambiguity, conflict or inconsistency between the description of benefits in the main body of this Personnel
Policy Manual or benefit plan policy and this Appendix shall be resolved according to the following order of
precedence: a) benefit plan policy, b) CVRPC Personnel Policy Manual main body text, and c) Appendix A.

CVRPC Personnel Policy Manual 35
September 3, 2024
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Employees are responsible for paying 100% of any deductibles and co-pay amounts required by
individual plans.

Flexible Spending Account

CVRPC'’s Flexible Spending Account Plan allows employees to have money deducted from their
paycheck, on a pre-tax basis, which can then be used throughout the year to reimburse
themselves for certain out-of-pocket health care and/or dependent care expenses. Because this
money is taken from an employee’s salary before taxes are deducted, it allows the employee to
pay these expenses tax-free.

Health Saving Account — Employees participating in high deductible health plans may elect
to establish a health savings account as allowed by the Internal Revenue Service and may
contribute funds through pre-tax payroll deductions at the employee’s expense. This
account provides reimbursement for most health care expenses not covered by insurance.
Examples include: copayments, deductibles, dental expenses, and vision care expenses.
For CY 2025, employees can have up to $9,550 deducted for their Health Care Account
depending on their eligibility.

Dependent Care Account — This account provides reimbursement for eligible dependent
care? expenses to pay for dependent care (child or elder) while you are working.
Examples include: Daycare services, after school care, baby-sitting fees, adult day-
services, and preschool. For 2022, employees can have up to $5,000 deducted for their
Dependent Care Account depending on their tax filing status.

Retirement

CVRPC provides a Simplified Employer Pension (SEP) Plan. CVRPC contributes 5% of the
annual salary for each full-time employee. Contributions are made quarterly. Full time
employees are eligible for the pension plan following one full year of employment. Employees
pay all fees associated with their accounts and investments.

Through the convenience of payroll deduction, employees may invest part of their income in a
tax-deferred, self-directed investment program. CVRPC participates in the State of Vermont
Deferred Compensation Plan (457 Plan.). Deferred Compensation is a savings and investment
plan for retirement. The Vermont State Retirement System oversees the investment options and
established the plan. All contributions can be made on a pre-tax or after tax basis depending
upon the accounts selected by the employee. Participation in the Deferred Compensation plan is
voluntary. The employee determines how much the employee wishes to contribute to the plan.
That amount is then deducted from the employee’s paycheck and transferred directly to the
employee’s Deferred Compensation account.

Life Insurance
CVRPC provides life insurance of $50,000 per employee for employees working 30 or more
hours. CVRPC pays 100% of the premium.

2 Dependent care typically means childcare. It also can mean a spouse or other adult who can be claimed as a
dependent on the employee’s federal tax return.

CVRPC Personnel Policy Manual 36
September 3, 2024
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Disability Insurance

CVRPC provides short and long-term disability insurance of up to $500 per week depending on
an employee’s salary for employees working 30 or more hours. CVRPC pays 100% of the
premium.

Remuneration Benefit
Remuneration benefits related to compensatory time, holiday, sick and vacation time are outlined
in CVRPC’s Personnel Policies.

CVRPC Personnel Policy Manual 37
September 3, 2024
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MEMO

Date: January 2, 2025

To: Executive Committee

From: Christian Meyer, Executive Committee

Re: Concept Executive Director Evaluation Materials

[X> ACTION REQUESTED: Review proposed materials and provide feedback.

Please find attached concept executive director evaluation materials. There are three concept
templates included. One for staff to complete, one for the executive director to complete, and
a final template for the executive committee to use in developing their final performance
evaluation.

These concept forms were developed upon review of many of our peer organizations. The form
for the staff to complete was taken from the Central Vermont Solid Waste District. The
executive director self-evaluation is a mix of questions pulled from the CVRPC staff
performance evaluation and questions pulled from the Green Mountain Transit general
managers evaluation. Template for executive committee use is not strictly necessary but may
be helpful in pulling together a final evaluation for the executive director’s personnel folder.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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Executive Director Performance Review - Staff

Each year, the executive director’s job performance is evaluated by the CVRPC Board of Commissioners.
CVRPC Staff are being asked to provide feedback about your experience working with the executive
director. In addition to rating their performance on the 15 measures below, please add any general
comments at the end of this survey.

Please complete by: Date ##, 202#

Do you report directly to the executive director? Yes No

For questions 1-15, please circle the number that best matches your opinion using the following Rating:
5=0utstanding; 4=Very Satisfactory; 3=Satisfactory; 2=Unsatisfactory; 1=Poor. If you do not know or
have no opinion, please circle “DK".

Interactions and Communications

1 2 3 45 DK 1.The executive director (ED) treats staff equally and with respect.
1 2 3 45 DK 2.Readily shares information and provides assistance.

12 345 DK 3.Encourages and is receptive to new ideas and procedures.
Personal Behavior

123 45 DK 4.TheED is a positive example for other staff.

12345 DK 5.Ispresent at work and meetings in a consistent and timely manner.
12345 DK 6.Isfair and impartial.

12345DK

~

. Uses language appropriate to position.

(o]

. Responds appropriately to stressful situations.
123 45 DK 9.Demonstrates tolerance with co-workers and associates.

123

4
4
4
12345DK
4
4 5 DK 10. Interactions with others are with integrity and ethical conduct.
4

12345 DK 11. Demonstrates respect for others and their ideas.

Leadership

12345 DK 12.Isversedin and follows Personnel Policy.

12 3 45 DK 13.Demonstrates effective direction and management of employees.

12 3 45 DK 14. Delegates appropriately.

12 345 DK 15.Communicates effectively with employees through verbal, non-verbal, and written
skills.

General comments about executive director:
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CVRPC Staff Self Evaluation

Evaluation of:
Title: Executive Director

Date:

Strengths demonstrated in the last year:

Accomplishments in the last year:

Challenges faced:

Career goals for the coming year:

Opportunities to grow in the position:

Supervisor recommended next steps toward advancing in current roll (Please provide
specific recommendations for further development in each of the following area):

Staff leadership and management:

Communication:

Constituent relations:

Commission relationships:

Strategic planning:

Corporate and fiscal responsibility:



01/06/25

Completed by:

Executive Committee

Christian Meyer, Executive Director

31
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CVRPC Executive Director Evaluation

Evaluation of: Christian Meyer
Title: Executive Director

Date:

Strengths demonstrated in the last year:

Accomplishments in the last year:

Challenges faced:

Supervisor recommended next steps toward advancing in current roll (Please provide

specific recommendations for further development in each of the following area):

Staff leadership and management:

Communication:

Constituent relations:

Commission relationships:

Strategic planning:

Corporate and fiscal responsibility:

Evaluation completed by: Staff acknowledgement of receipt:

32

XXX XXXXX, Chair
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee Meeting

DRAFT Minutes
December 2, 2024 Meeting

Present:
Peter Carbee O  Paula Emery Michael Gray
Lee Cattaneo Alexis Leacock Janet Shatney

Jerry D’Amico
Staff: Brian Voigt, Nancy Chartrand, Eli Toohey,
Guests: Ahsan ljaz, ljaz Group; Billy Donovan, Town of Washington

Call to Order: Chair D’Amico called the meeting to order at 4:00 pm, a quorum was present.
Adjustments to the Agenda: Chair D’Amico advised he would need to leave at 5:15 and Vice Chair
Carbee needs to leave by 5:30. It was suggested to move action items to directly after the financial
report.

Public Comment: Billy Donovan from the Town of Washington joined the meeting with questions
related to Town Plan approvals. He noted he was specifically interested in the approval process, criteria,
and time frame for review of the Washington Town Plan. It was noted that the process is clearly stated
in State statute (Title 24). It was suggested that he also speak directly to the Chair of our Municipal Plan
Review Committee who will be reviewing the plan when it is received and he advised he would contact
the CVRPC office to obtain this information.

He further shared concerns related to the limited changes and town input in the current plan.
Information was posted in the chat outlining the process and access to the DHCD Planning Manual.
There was brief discussion about chapters that may need to be updated in the current plan. Peter
Carbee noted that there were two public hearings — one by the Planning Commission and one by the
Selectboard. The Selectboard hearing was on November 19", and the Town Plan is to be submitted to
CVRPC with a request for approval.

Financial Report
Ahsan ljaz provided an overview of the information provided in the meeting packet.

Peter Carbee moved to accept the financial reports through October 31st. Seconded by Michael Gray.
Motion carried 6-0.

Contract/Agreement Authorization
An overview of each contract outlined in the meeting packet was provided by staff.

Department of Environmental Conservation - Upper Winooski Stormwater Mitigation Projects
Amendment #2

Janet Shatney moved to authorize the Executive Director to sign the amended agreement. Seconded by
Lexi Leacock. Motion carried 6-0.

Agency of Transportation FFY2025 TPl Work Program
Peter Carbee moved to authorize the Executive Director to sign the agreement with the Vermont Agency
of Transportation for FFY25. Seconded by Janet Shatney. Motion carried 6-0.

Central Vermont Regional Planning Commission December 2, 2024
Meeting Minutes Page 1 of 3
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Stone Environmental — Phase |l Environmental Assessment (Country Club Road — Montpelier)
Michael Gray moved to authorize the Executive Director to sign the contract. Seconded by Lexi Leacock.
Motion carried 6-0.

Lamoille County Conservation District — Project Development in the Upper Little River Watershed (2023-
12.01

Peter Carbee moved to authorize the Executive Director to sign an addendum to the master agreement.
Seconded by Janet Shatney. Motion carried 6-0.

Vermont Land Trust — Implementation of the John Fowler Road Berm Removal — Marshfield, VT (2023-

13.03)

Peter Carbee moved to authorize the Executive Director to sign an addendum to the master agreement
with Vermont Land Trust. Seconded by Janet Shatney. Motion carried 6-0.

Executive Director Evaluation Process Discussion

There was discussion related to the current format being used and there was general consensus that a
new format may be appropriate. A subcommittee of Peter Carbee, Lexi Leacock and Michael Gray was
formed to review the process, and it was requested that staff provide resources for their review, with a
specific request to contact other RPCs to see if they have templates to share. The subcommittee will
report back to the full committee regarding a revised process at the next meeting with a goal of
completing the process by the end of April 2025.

Meeting Minutes — 11/4/24
Peter Carbee moved to approve the November 4, 2024 minutes, seconded by Lexi Leacock. Motion
carried 6-0.

Commission Meeting Agenda
Vice Chair Carbee took over for Chair D’Amico while he stepped away from the meeting for a phone call.

Lexi Leacock moved to approve the agenda of December 10", seconded by Lee Cattaneo. Motion
carried 6-0.

Later in the meeting the above motion was amended to add an item on the Winooski Flood Resilience
Roundtable that was overlooked during the original review. The motion was amended to add a report
by the Executive Director on the Winooski Flood Resilience Roundtable before the Minutes. Jerry
D’Amico moved to accept the change, seconded by Michael Gray. Motion carried 6-0.

Health Insurance Update
Nancy Chartrand advised that the plan is to move forward with the self-funded plan with the Cigna
Network which has the potential to save the organization several thousand dollars in premiums.

FY26 Nominating Committee

Nancy Chartrand provided an overview of the memo in the meeting packet. Peter Carbee offered to
serve on the nominating committee and other Board members will be contacted regarding interest in
being nominated at the January Board meeting.

Committee Round Table
Peter Carbee advised the Washington Town Plan does have some revisions, not as much as their
Planning Commission wanted, but due to time restraints they needed an approved plan for grant

Central Vermont Regional Planning Commission December 2, 2024
Meeting Minutes Page 2 of 3
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eligibility. He noted it is an actionable plan and extended housing, energy, forest chapters will be
forthcoming in the new year and as they meet before the Municipal Plan Review Committee they will
outline those intentions. He expects a letter from the Selectboard will be delivered to the RPC
tomorrow with the expectation that the Municipal Plan Review Committee will meet in in December to
review.

Janet Shatney spoke about the MERP funds received to do work at Barre Auditorium and City Hall and
commended Sam Lash for all her work in this process.

Jerry D’Amico advised he is meeting with the Roxbury Selectboard tonight related to the energy funds
they received for their Town office and fire station.

Jerry D’Amico also advised that our job offer to a Financial Manager was declined and we are continuing
recruitment.

Adjourn
Janet Shatney moved to adjourn at 4:55 pm, seconded by Lexi Leacock.

Respectfully submitted,
Nancy Chartrand, Office Manager

Central Vermont Regional Planning Commission December 2, 2024
Meeting Minutes Page 3 of 3
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BOARD OF COMMISSIONERS
January 14, 2025 at 6:30 pm

29 Main Street, Suite 4, Montpelier Vermont
Hybrid Meeting with Remote Participation via Zoom*

https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUIp3WEorYzRZZz09

One tap mobile: +19294362866,,811368184194,,,,*722490# US (New York)
Dial in via phone: 1-929-436-2866 * Meeting ID: 811 3681 8419 * Passcode: 722490

Or find your local number: https://us02web.zoom.us/u/kcjBhj3bIX

Download the app at least 5 minutes before the meeting starts: https://zoom.us/download

6:15 pm — Social and pizza
Page  AGENDA

6:302

6:35
6:45
7:00
7:35
7:50
7:55

8:00
8:15

Introductions
Adjustments to the Agenda
Public Comments
Nominating Committee Appointments (potential action - enclosed)?
Open Meeting Law Resolution (Action - enclosed)?
Regional Plan Update
Public Works Mutual Aid Agreement (enclosed)
Minutes 12/10/2024 & 12/30/2024 (action - enclosed) 3
Reports (action - enclosed)?
Update/questions on Staff and Committee Reports
Commissioner Round Table
Adjourn

Next Meeting: February 11, 2025

! Persons with disabilities who require assistance or alternate arrangements to participate in
programs or activities are encouraged to contact Nancy Chartrand at 802-229-0389 or
chartrand@cvregion.com at least 3 business days prior to the meeting for which services are

requested.

2 Times are approximate unless otherwise advertised.
3 Anticipated action item.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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