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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee Meeting
Minutes
December 2, 2024 Meeting

Present:
Peter Carbee O  Paula Emery Michael Gray
Lee Cattaneo Alexis Leacock Janet Shatney

Jerry D’Amico
Staff: Brian Voigt, Nancy Chartrand, Eli Toohey,
Guests: Ahsan ljaz, ljaz Group; Billy Donovan, Town of Washington

Call to Order: Chair D’Amico called the meeting to order at 4:00 pm, a quorum was present.
Adjustments to the Agenda: Chair D’Amico advised he would need to leave at 5:15 and Vice Chair
Carbee needs to leave by 5:30. It was suggested to move action items to directly after the financial
report.

Public Comment: Billy Donovan from the Town of Washington joined the meeting with questions
related to Town Plan approvals. He noted he was specifically interested in the approval process, criteria,
and time frame for review of the Washington Town Plan. It was noted that the process is clearly stated
in State statute (Title 24). It was suggested that he also speak directly to the Chair of our Municipal Plan
Review Committee who will be reviewing the plan when it is received and he advised he would contact
the CVRPC office to obtain this information.

He further shared concerns related to the limited changes and town input in the current plan.
Information was posted in the chat outlining the process and access to the DHCD Planning Manual.
There was brief discussion about chapters that may need to be updated in the current plan. Peter
Carbee noted that there were two public hearings — one by the Planning Commission and one by the
Selectboard. The Selectboard hearing was on November 19", and the Town Plan is to be submitted to
CVRPC with a request for approval.

Financial Report
Ahsan ljaz provided an overview of the information provided in the meeting packet.

Peter Carbee moved to accept the financial reports through October 31st. Seconded by Michael Gray.
Motion carried 6-0.

Contract/Agreement Authorization
An overview of each contract outlined in the meeting packet was provided by staff.

Department of Environmental Conservation - Upper Winooski Stormwater Mitigation Projects
Amendment #2

Janet Shatney moved to authorize the Executive Director to sign the amended agreement. Seconded by
Lexi Leacock. Motion carried 6-0.

Agency of Transportation FFY2025 TPl Work Program
Peter Carbee moved to authorize the Executive Director to sign the agreement with the Vermont Agency
of Transportation for FFY25. Seconded by Janet Shatney. Motion carried 6-0.
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Stone Environmental — Phase |l Environmental Assessment (Country Club Road — Montpelier)
Michael Gray moved to authorize the Executive Director to sign the contract. Seconded by Lexi Leacock.
Motion carried 6-0.

Lamoille County Conservation District — Project Development in the Upper Little River Watershed (2023-
12.01

Peter Carbee moved to authorize the Executive Director to sign an addendum to the master agreement.
Seconded by Janet Shatney. Motion carried 6-0.

Vermont Land Trust — Implementation of the John Fowler Road Berm Removal — Marshfield, VT (2023-

13.03)

Peter Carbee moved to authorize the Executive Director to sign an addendum to the master agreement
with Vermont Land Trust. Seconded by Janet Shatney. Motion carried 6-0.

Executive Director Evaluation Process Discussion

There was discussion related to the current format being used and there was general consensus that a
new format may be appropriate. A subcommittee of Peter Carbee, Lexi Leacock and Michael Gray was
formed to review the process, and it was requested that staff provide resources for their review, with a
specific request to contact other RPCs to see if they have templates to share. The subcommittee will
report back to the full committee regarding a revised process at the next meeting with a goal of
completing the process by the end of April 2025.

Meeting Minutes — 11/4/24
Peter Carbee moved to approve the November 4, 2024 minutes, seconded by Lexi Leacock. Motion
carried 6-0.

Commission Meeting Agenda
Vice Chair Carbee took over for Chair D’Amico while he stepped away from the meeting for a phone call.

Lexi Leacock moved to approve the agenda of December 10", seconded by Lee Cattaneo. Motion
carried 6-0.

Later in the meeting the above motion was amended to add an item on the Winooski Flood Resilience
Roundtable that was overlooked during the original review. The motion was amended to add a report
by the Executive Director on the Winooski Flood Resilience Roundtable before the Minutes. Jerry
D’Amico moved to accept the change, seconded by Michael Gray. Motion carried 6-0.

Health Insurance Update
Nancy Chartrand advised that the plan is to move forward with the self-funded plan with the Cigna
Network which has the potential to save the organization several thousand dollars in premiums.

FY26 Nominating Committee

Nancy Chartrand provided an overview of the memo in the meeting packet. Peter Carbee offered to
serve on the nominating committee and other Board members will be contacted regarding interest in
being nominated at the January Board meeting.

Committee Round Table
Peter Carbee advised the Washington Town Plan does have some revisions, not as much as their
Planning Commission wanted, but due to time restraints they needed an approved plan for grant
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eligibility. He noted it is an actionable plan and extended housing, energy, forest chapters will be
forthcoming in the new year and as they meet before the Municipal Plan Review Committee they will
outline those intentions. He expects a letter from the Selectboard will be delivered to the RPC
tomorrow with the expectation that the Municipal Plan Review Committee will meet in in December to
review.

Janet Shatney spoke about the MERP funds received to do work at Barre Auditorium and City Hall and
commended Sam Lash for all her work in this process.

Jerry D’Amico advised he is meeting with the Roxbury Selectboard tonight related to the energy funds
they received for their Town office and fire station.

Jerry D’Amico also advised that our job offer to a Financial Manager was declined and we are continuing
recruitment.

Adjourn
Janet Shatney moved to adjourn at 4:55 pm, seconded by Lexi Leacock.

Respectfully submitted,
Nancy Chartrand, Office Manager
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