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CENTRAL VERMONT REGIONAL PLANNING COMMISSION 1 
Executive Committee Meeting 2 

 Minutes 3 
January 6, 2025 Meeting 4 

Present: 5 
 Peter Carbee   Paula Emery    Michael Gray 
 Lee Cattaneo   Alexis Leacock   Janet Shatney 
 Jerry D’Amico       

Staff:  Christian Meyer, Nancy Chartrand   6 
Guests:  Ahsan Ijaz, Ijaz Group; Rick Brigham, Sullivan Powers  7 
 8 
Call to Order:    Chair D’Amico called the meeting to order at 4:03 pm, a quorum was present.    9 
Adjustments to the Agenda:  None 10 
Public Comment:  None 11 
 12 
Financial Report:  Ahsan Ijaz provided an overview of the information provided in the meeting 13 
packet.  There was discussion related to Line 1030 (Northfield Savings Bank CD) and Ahsan will 14 
investigate why that number is showing as static.  There was also discussion about IT expenses.    15 
 16 
Peter Carbee moved to accept the financial reports through November 30, 2024.  Seconded by 17 
Michael Gray.  Motion passed 5-0.   18 
 19 
FY24 Draft Financial Audit:  Rick Brigham of Sullivan Powers presented the audit draft of the 20 
6/30/24 financial statements.  He reviewed highlights of the report, noting Sullivan Powers 21 
provided an unqualified opinion, which is the best opinion the organization can get indicating 22 
we are in good shape with finances and reconciliation of accounts.  He noted there were no 23 
material weaknesses or significant deficiencies identified during the audit.  There were 24 
recommendations related to written documentation of internal controls and task related 25 
contracts.  He noted they encountered no difficulties in dealing with staff or management, no 26 
disagreements, no consultations with other auditors and all entries proposed were posted by 27 
management.  He requested the draft be approved so they can finalize and provide us with the 28 
final audit report.  There was discussion related to federal vs. state funds and the confirmation 29 
that we are at less than $750,000 in federal funds.   30 
 31 
Peter Carbee moved to accept the draft audit, seconded by Lexi Leacock. Motion passed 5-0.   32 
 33 
Christian advised he will submit the Management Discussion and Analysis Letter to Sullivan 34 
Powers to complete the audit. 35 
 36 
Contract/Agreement Authorization 37 
All contracts are for informational purposes only.   38 
 39 
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FY26 Nominating Committee:  Nancy Chartrand advised that two recruitment emails had gone 1 
out to all commissioners/alternates.  To date, Alice Peal and Don La Haye have volunteered to 2 
serve on the committee, along with Peter Carbee. 3 
 4 
Lee Cattaneo moved to recommend a slate of Alice Peal, Don La Haye and Peter Carbee to the 5 
Board of Commissioners for the FY26 Nominating Committee, seconded by Lexi Leacock.  6 
Motion passed 5-0.   7 
 8 
Personnel Policy:  Christian Meyer provided an overview of the update of Appendix A and 9 
shared the updated numbers for CY2025 insurance coverage with the Committee.  It was 10 
determined that a motion is not required for this Appendix update.   11 
 12 
Executive Director Evaluation:  Christian provided an overview of the information in the 13 
meeting packet.  There was agreement to move forward with the proposed documents, after 14 
adding a comment section after each question for staff to provide feedback.  Nancy will update 15 
the evaluation and distribute to staff.  A revised schedule will be provided at the February 16 
meeting and an Executive Committee lead will need to be determined at that time.   17 
 18 
Meeting Minutes – 12/2/24 19 
Michael Gray moved to approve the December 2, 2024 minutes, seconded by Peter Carbee.  20 
Motion passed 5-0. 21 
 22 
Commission Meeting Agenda:  Christian reviewed the agenda as outlined in the meeting 23 
packet.  It was requested that once confirmed details be added to the agenda for the Regional 24 
Plan Update.  It was also noted that the Public Works Mutual Aid Agreement would need action 25 
as we will be hosting a database of municipal agreements for mutual aid.   26 
 27 
Peter Carbee moved to approve the agenda of January 14th, seconded by Michael Gray.   Motion 28 
passed 5-0.  29 
 30 
Committee Round Table   31 
Peter thanked the RPC staff for assisting Washington with their town plan approval last week.  32 
It was also noted that the turnout from both the board and the town of Washington was 33 
impressive.  34 
 35 
Adjourn 36 
Lee Cattaneo moved to adjourn at 4:56 pm, seconded by Lexi Leacock.   37 
 38 
Respectfully submitted, 39 
Nancy Chartrand, Office Manager 40 
 41 
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