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(entral Vermont Regional Planning Commission

EXECUTIVE COMMITTEE

March 3, 2025 @ 4:00 pm
29 Main Street, Suite 4, Montpelier, VT 05602
Hybrid Meeting with Remote Participation via Zoom*
https://us02web.zoom.us/j/88230172343?pwd=ZjNySGMO0aG1waEIVRzMremVsamZ0Zz09
Dial in via phone: +1 929 436 2866 | Meeting ID: 882 3017 2343 | Passcode: 927199
Download the app at least 5 minutes before the meeting starts: https://zoom.us/download.

Persons with disabilities who require assistance or alternate arrangements to participate are
encouraged to contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com at least 3
business days prior to the meeting for which services are requested.

Page AGENDA
4:00> Adjustments to the Agenda
Public Comment
2 4:05 Financial Report (Action - enclosed)?
4:20 Contract/Agreement Authorization (possible action)?
17 4:25 Title VI Plan Update (Action - enclosed)?
45 4:35 Memorial Scholarship
a7 4:45 Mid-Year Budget Adjustment (Action - enclosed)?
55 5:00 Meeting Minutes - 2/3/2025 & 2/11/2025 (Action - enclosed)?
58 5:05 Commission Meeting Agenda (Action - enclosed)?
5:15 Committee Round Table
5:20 Executive Session
1V.S.A. § 313(a)(3), Personnel®
6:00 Adjourn
Next Meeting: March 31, 2025

! Dial-in telephone numbers are “Toll” numbers. Fees may be charged to the person calling in dependent
on their phone service.

2 All times are approximate unless otherwise advertised.

3 Anticipated action item.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://us02web.zoom.us/j/88230172343?pwd=ZjNySGM0aG1waElVRzMremVsamZ0Zz09
about:blank
mailto:chartrand@cvregion.com
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Central Vermont Regional Planning Commission

MEMO

Date: February 24, 2025,

To: Executive Committee

From: The ljaz Group, Contracted Accountant
Re: Financial Report as of 01/31/2025

> ACTION REQUESTED: Accept January 31, 2025, unaudited financial reports.

FY25 Summary: CVRPC's FY25 surplus is $236,602 through January 31%, 2025. The fiscal year-to-date
surplus is within the budget. This surplus is primarily due to the FY25 Town Dues which are billed at the
start of each Fiscal year. In FY24, CVRPC had a YTD surplus of $188,361 through January 315, 2024.

Balance Sheet
e Assets — Billing is substantially complete through 01/31/2025. Aging receivables are at
$603,999. This is higher than usual because of the ACCD FY25 Q2 Invoice of $159,301 and the
recent quarter outstanding billing. Operating cash is $108,605, whereas the Savings and CD
balance is $800,943 and M&T Bank including Sweep balance is $376,549, totaling the cash
balance to $1,286,097. CVRPC works to maintain at least $100,000 in operating funds for cash
flow purposes. We also have $37,760 for MRC in a separate account.
e Current Liabilities —
- CVRPC maintained a slightly higher payable balance of $48,862. This is higher due to a
Stone Environmental Payment of $17,281.
- Accrued vacation and compensatory time balances are $22,656 and $1,879 respectively.
- ACCD Deferred Income for FY25 stands at $164,190. Other Deferred Income consists of
MARC Brownfields $43,391, VCRD - Climate Catalyst $1,026, BGS MERP $130,717.59,
and CWSP Formula $348,717. Total Deferred Revenue is $761,380.

e Fquity — Equity is assets minus liabilities — the company's value. CVRPC's Total Equity as of
01/31/2025 is $1,089,188 and it was $742,023 and $561,843 on the same date in 2024 and
2023, respectively.
e Surplus of $236,602 reflects retainage of Town Dues earned in July 2024.
Budget vs. Actual (a.k.a. Profit & Loss Statement or Net Income Statement)
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In reviewing Income and expenses through 01/31/2025, the benchmark used is a percentage of the
budget expected to be earned/spent if all income/expenses were earned/spent equally over 12

months. The benchmark for 01/31 is 58.33%.

e Income — Total revenue stands at 39% earned, which is about 19% below the budget.
e Expenses — Total expenses stand at 34%, about 24% below the benchmark. Wages, CVRPC's

most significant expense, is also under budget at 51% of the budget.

Financial Statement Acronyms & Abbreviations Guide

604b Planning funds originating in Section 604b of the federal Clean Water Act
ACCD Vermont Agency of Commerce and Community Development

ARPA American Rescue Plan Act (pandemic recovery funds)

BCRC Bennington County Regional Commission

BMP Best Management Practice

BGS MERP | Building and General Services: Municipal Energy Resilience Program
BWQC Basin Water Quality Council

CCRPC Chittenden County Regional Planning Commission

CD Certificate of Deposit

CEDS Comprehensive Economic Development Strategy

CVTA Cross Vermont Trail Association

CW Clean Water

CWSP Clean Water Service Provider

DEC Vermont Department of Environmental Conservation

DIBG Design/Implementation Block Grant

DPS Vermont Department of Public Safety

DCRA Dependent Care Reimbursement Account

EAB Emerald Ash Borer

EMPG Emergency Management Performance Grant

EPA US Environmental Protection Agency

ERP Ecosystem Restoration Program

FICA Federal Insurance Contributions Act (federal payroll tax)

GIS Geographic Information Systems (computer mapping/analysis program)
GMCU Green Mountain Credit Union

HMGP Hazard Mitigation Grant Program

LCBP Lake Champlain Basin Program

LCPC Lamoille County Planning Commission

LGER Local Government Expense Reimbursement

LEMP Local Emergency Management Plan
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LEPC SERC | Local Emergency Planning Committee 5's State Emergency Response
Commission
LHMP Local Hazard Mitigation Plan
MARC Mount Ascutney Regional Commission (formerly Southern Windsor Co. RPC)
MPG Municipal Planning Grant
MOA Memorandum of Agreement (disaster response and recovery assistance)
MRGP Municipal Roads General Permit
NBRC Northern Borders Regional Commission
NCFCU North Country Federal Credit Union
QAPP Quality Assurance Project Plan
REMC Regional Emergency Management Committee
RRPC Rutland Regional Planning Commission
SW Stormwater
SWCRPC Southern Windsor County Regional Planning Commission
TBP Tactical Basin Plan
TPI VTrans Transportation Planning Initiative
VAPDA Vermont Association of Planning & Development Agencies (RPCs together)
VCRD Vermont Council on Rural Development
VOBCIT Vermont Online Bridge & Culvert Inventory Tool
VOREC Vermont Outdoor Recreation Economy Collaborative
VDT Vermont Department of Taxes
VEM Vermont Emergency Management
WBRD Wrightsville Beach Recreation District
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As of January 31, 2025

ASSETS
Current Assets
Checking/Savings
1012 - Community National Bank (1801)
1013 - CNB ICS (1816)
1014 - CNB CD (8470)
1017 - Northfield Savings Bank (7906)
1028 - NCFCU Share (1493)
1030 - Northfield Savings CD
1031 - CNB Checking MRC (7301)
1035 - M&T CWSP (8769)
1036 - M&T ICS (8769)
1037 - NSB CD (1577)
Total Checking/Savings
Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
1020 - Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets
1501 - Equipment
1502 - Equipment - Accum. Depreciation
1505 - Leasehold Improvements
1510 - Lease Asset - Facility
1511 - Lease Asset - Acc. Dep
Total Fixed Assets
Other Assets
1301 - Prepaid Expenses
1320 - Deposits
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2102 - Accrued Vacation
2103 - Accrued Compensatory Time
2105 - Accrued Interest Payable
2200 - Deferred Income
2201 - ACCD

Jan 31, 25

108,605.07
400,102.57
150,000.00
851.27
7.30
209,574.73
37,759.95
10,000.00
366,549.33
40,407.34

1,323,857.56

603,999.42

603,999.42

114.75
114.75

1,927,971.73

47,030.18
-45,568.04
2,597.07
335,121.56
-92,158.44

247,022.33

11,080.37
4,415.00

15,495.37
2,190,489.43

48,862.76

48,862.76

22,656.81
1,879.40
2,319.55

Commission
e
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As of January 31, 2025

Jan 31, 25

2214 - Housing Navigator 963.22

2221 - RPC Annual - FY25 163,227.18

Total 2201 - ACCD 164,190.40

2225 - MARC 43,391.02

2240 - VCRD - Climate Catalyst 1,026.02

2245 - BGS MERP Deferred Revenue 130,717.59

2250 - CWSP Formula Deferred Reve 348,717.24

2251 - Barre City LHMP 475.00

2252 - Cabot LHMP 367.00

2255 - Waterbury LHMP 475.00

2256 - NVDA MVI 9,153.94

2257 - Medical Reserve Corps 39,971.99

2260 - Middlesex LHMP 9,434.00

2265 - Worcester LHVIP 24 452.86

2267 - ACCD NDA 7,500.00

2268 - VT Community Foundation 2,500.00

2269 - Berlin LHMP 1,504.00

2270 - East Montpelier LHMP 1,504.00

Total 2200 - Deferred Income 761,380.06

2302 - State withholding 6.64

2303 - HSA deductible withholding 1,750.00

2304 - Dependent Care Deductions -0.10

2306 - Pension Liability- Edward Jones 2,172.69

2309 - Lease Liability - Facility 260,272.97

Total Other Current Liabilities 1,052,438.02

Total Current Liabilities 1,101,300.78

Total Liabilities 1,101,300.78
Equity

3100 - Unrestricted Net Position 444,974.11

3300 - Invested in Fixed Assets 11,191.60

3900 - Retained Earnings 396,420.38

Net Income 236,602.56

Total Equity 1,089,188.65

TOTAL LIABILITIES & EQUITY

2,190,489.43

Commission
e
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VT Community Foundation
Winooski Basin Workshop
Total VT Community Foundation
uUsDOT
SS4A
Total USDOT
NVDA
Vulnerability Index Tool
Total NVDA
Neck of the Woods
NBRC LDD
Total Neck of the Woods
Addison County Regional Commission
Water Quality Project Development
Total Addison County Regional Commission
Preservation Trust of Vermont, Inc
Building and General Services (BGS)
Municipal Energy Resilience
Total Building and General Services (BGS)
Vermont Council on Rural Development.

Community Visits

Total Vermont Council on Rural Development.

ACCD Parent
ACCD
NDA Assistance
Plainfield
Moretown
Northfield
Total NDA Assistance
ACCD - Other
Total ACCD
ACCD 21
ACCD 22
ACCD Parent - Other
Total ACCD Parent
Administration
Administration
Administration - Other
Total Administration
Barre City
NBRC LDD Prospect Heights
Barre City LHMP 23
Total Barre City
Berlin
LHMP 24

ont R? iongl Planning Commission
KRS AR S SUIRNLSS 7
As of January 31, 2025
Current 1-30 31-60 61-90 > 90 TOTAL

0.00 0.00 1,792.00 0.00 0.00  1,792.00
0.00 0.00 1,792.00 0.00 0.00 1,792.00
257.14 0.00 184.27 0.00 2,282.36 2,723.77
257.14 0.00 184.27 0.00  2,282.36  2,723.77
70.66 0.00  7,500.00 0.00 0.00  7,570.66
70.66 0.00 7,500.00 0.00 0.00 7,570.66
207.64 0.00 0.00 189.06 1,395.43 1,792.13
207.64 0.00 0.00 189.06  1,395.43  1,792.13
0.00 0.00 0.00 0.00 14,934.00 14,934.00
0.00 0.00 0.00 0.00 14,934.00 14,934.00
0.00 0.00 0.00 0.00 0.00 0.00
2,950.25 0.00 218122 2,018.91 1,956.21  9,106.59
2,950.25 0.00 2,181.22 2,018.91 1,956.21 9,106.59
0.00 0.00 0.00 0.00 1,977.46 1,977.46
0.00 0.00 0.00 0.00  1,977.46  1,977.46
0.00 0.00 635.17  2,698.75 0.00  3,333.92
0.00 0.00 122.67 0.00 736.02 858.69
0.00 0.00 368.01 81.78 0.00 449.79
0.00 0.00 1,125.85 2,780.53 736.02 4,642.40
0.00 159,301.23 0.00 0.00 30,540.23 189,841.46
0.00 159,301.23 1,125.85 2,780.53 31,276.25 194,483.86
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.01 0.01
0.00 0.00 0.00 0.00 0.1 -0.11
0.00 159,301.23 1,125.85 2,780.53 31,276.15 194,483.76
0.00 0.00 0.00 0.00 1,321.60 1,321.60
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 1,321.60 1,321.60
415.27 0.00 47.27 0.00 472.65 935.19
0.00 0.00 0.00 0.00  1,155.77  1,155.77
415.27 0.00 47.27 0.00 1,628.42 2,090.96
633.60 0.00 1,885.57 0.00 129.42 2,648.59
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Berlin - Other
Total Berlin
Cabot
Cabot LHMP 23
Total Cabot
Calais
Kent Hill BRIC
Total Calais
CCRPC
TOD Planning
Clean Water
TBP Implement
TBP Planning
Total Clean Water
Total CCRPC

Central Ver

Department of Environmental Conservation

CWSP Formula
O&M Activities

Project Completion

12208_WaitsfieldMadRiver_ProjDev
11740_JohnFowlerRd_PD
12016_Berlin_ProjDev

8629 - Calais Gully FD

Total Project Completion

Administrative

Total CWSP Formula

Upper Winooski

Calais Moscow Woods

Calais PO
Woodbury Elem

Upper Winooski - Other

Total Upper Winooski

CWSP Start-up

Training Activities
Implementation Prep

Total CWSP Start-up

Moretown Elem SW Final Design

Plainfield Gully Construction

Total Department of Environmental Conservation

Department of Public Safety

HMPG TA
VDH

Hot Weather Emergency

Total VDH
EMPG

ont R? iongl Planning Commission
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As of January 31, 2025

Current 1-30 31-60 61-90 > 90 TOTAL
0.00 0.00 0.00 0.00 0.00 0.00
633.60 0.00 1,885.57 0.00 129.42  2,648.59
0.00 0.00 0.00 0.00 894.00 894.00
0.00 0.00 0.00 0.00 894.00 894.00
0.00 0.00 0.00 0.00 -204.51 -204.51
0.00 0.00 0.00 0.00 -204.51 -204.51
5,180.20 0.00 2,047.05 1,824.00  6,151.20  15,202.45
578.50 0.00 19.13 19.13 114.75 731.51
1,139.57 0.00 1,545.53 1,992.27 1,181.82 5,859.19
1,718.07 0.00 1,564.66 2,011.40  1,296.57  6,590.70
6,898.27 0.00 3,611.71 3,835.40 7.447.77 21,793.15
0.00 132.74 0.00 0.00 0.00 132.74
393.11 229.70 0.00 0.00 0.00 622.81
0.00 0.00 31,497.57 0.00 0.00 31,497.57
2,293.49 365.05 1,103.98 398.22 0.00  4,160.74
0.00 48.49 668.65 398.22 0.00 1,115.36
2,686.60 643.24 33,270.20 796.44 0.00 37,396.48
4,508.73 7,697.80 7,121.46 5,224.72 0.00 24,552.71
719533  8,473.78 40,391.66 6,021.16 0.00 62,081.93
72.91 96.96 121.21 48.49 488261 522218
7,440.23 449.32 339.38 96.96 13,943.20 22,269.09
0.00 0.00 0.00 0.00 106.61 106.61
0.00 0.00 0.00 0.00 17.89 17.89
7,513.14 546.28  460.59 14545  18,950.31  27,615.77
3,899.46 242.41 0.00 525.51 362.07  5,029.45
0.00 0.00 0.00 0.00 1,051.36 1,051.36
3,899.46 242.41 0.00 525.51 141343  6,080.81
0.00 0.00 0.00 0.00 0.03 0.03
0.00 0.00 0.00 0.00 0.00 0.00
18,607.93 9,262.47 40,852.25 6,692.12 20,363.77 95,778.54
469.95 176.41 352.81 352.81 31.37 1,383.35
318.00 2,887.50 1,458.84 0.00 828.35 5,492.69
318.00  2,887.50 1,458.84 0.00 828.35  5,492.69

Page 2 of 5
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As of January 31, 2025
Current 1-30 31-60 61-90 > 90 TOTAL
Technical Assistance 4,181.00 2,403.53 2,713.35 1,836.77 3,219.47  14,354.12
Response 315.93 0.00 12.86  1,092.88 0.00 1,421.67
REMC 89.51 22.06 601.29 66.16 595.38 1,374.40
LEMP 0.00 0.00 0.00 0.00 0.01 0.01
Total EMPG 4,586.44 2,42559 3,327.50 2,995.81 3,814.86 17,150.20
EMPG Supplemental
WiFi 0.00 0.00 0.00 0.00 -0.01 -0.01
Total EMPG Supplemental 0.00 0.00 0.00 0.00 -0.01 -0.01
Total Department of Public Safety 5,374.39 5,489.50 5,139.15  3,348.62 4,674.57  24,026.23
East Montpelier
East Montpelier LHMP 24 1,227.67 2,216.20 880.28 507.17 526.46 5,357.78
Total East Montpelier 1,227.67 2,216.20 880.28 507.17 526.46 5,357.78
EMPG
EMPG 21
Technical Assistance 0.00 0.00 0.00 0.00 0.01 0.01
Total EMPG 21 0.00 0.00 0.00 0.00 0.01 0.01
EMPG - Other 0.00 0.00 0.00 0.00 -0.04 -0.04
Total EMPG 0.00 0.00 0.00 0.00 -0.03 -0.03
Fayston 0.00 0.00 4,000.00 0.00 0.00 4,000.00
Friend of the Winooski River
Water Wise Woodlands 0.00 0.00 0.00 0.00 3,752.32 3,752.32
Total Friend of the Winooski River 0.00 0.00 0.00 0.00 3,752.32 3,752.32
GIS Fee For Service 0.00 0.00 24.25 0.00 1,627.34 1,651.59
Lamoille County PC
Flood Bylaw 0.00 0.00 0.00 0.00 417.22 417.22
Health Equity
Projects 0.00 0.00 0.00 0.00 0.01 0.01
Total Health Equity 0.00 0.00 0.00 0.00 0.01 0.01
Lamoille County PC - Other 0.00 0.00 0.00 0.00 -2.25 -2.25
Total Lamoille County PC 0.00 0.00 0.00 0.00 414.98 414.98
Middlesex
Middlesex LHMP 24 408.00 0.00 0.00 0.00 9,332.15 9,740.15
Total Middlesex 408.00 0.00 0.00 0.00 9,332.15 9,740.15
Misc Income 0.00 0.00 0.00 0.00 -1.00 -1.00
Montpelier
VOREC 0.00 0.00 0.00 0.00 0.00 0.00
Montpelier - Other 0.00 0.00  3,000.00 0.00 0.00 3,000.00
Total Montpelier 0.00 0.00  3,000.00 0.00 0.00 3,000.00
Mount Ascutney Regional Commission
Flood Bylaws 24.30 0.00 0.00 0.00 0.00 24.30
Brownfields 0.00  99,000.00 0.00 0.00 10,070.50 109,070.50
Total Mount Ascutney Regional Commission 24.30  99,000.00 0.00 0.00 10,070.50 109,094.80
Northwest Regional Comm'n
CPRG
Task 3-Outreach 52.99 0.00 0.00 352.47 0.00 405.46
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Task 2-Plans

Task 1-Framework
Total CPRG
NBRC Grant Admin

CVTA - NBRC21GVT11
Total NBRC Grant Admin

Central Ver

Total Northwest Regional Comm'n

Orange

MPM Sidewalks Design

LHMP
Total Orange

Rutland Regional Comm'n

604b

Total Rutland Regional Comm'n

Two Rivers Ottauquechee Comm'n

River Program

Total Two Rivers Ottauquechee Comm'n

VAPDA _
VTrans
TA Set-aside

MRP Corridor Study

Total TA Set-aside
TPI

TPI Special Bike/Ped

TPI Planning

TPI Data Collect/Manage

TPl Admin
TPI Coordination
TPI MRGP Support

TPI Project Develop

Total TPI

VTrans - Other
Total VTrans
Waitsfield

Waitsfield LHMP 23
Total Waitsfield
Warren

LHMP 25
Total Warren
Washington
Waterbury

Waterbury LHMP 23
Total Waterbury
Worcester

Worcester LHMP 24

ont R? iongl Planning Commission
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As of January 31, 2025
Current 1-30 31-60 61-90 > 90 TOTAL
464.04 0.00 0.00 0.00 0.00 464.04
35.34 0.00 0.00 0.00 0.00 35.34
552.37 0.00 0.00 352.47 0.00 904.84
41.54 0.00 0.00 47.27 47.27 136.08
41.54 0.00 0.00 47.27 47.27 136.08
593.91 0.00 0.00 399.74 47.27 1,040.92
67.13 0.00 441.01 0.00 0.00 508.14
0.00 0.00 0.00 0.00  3,136.47  3,136.47
67.13 0.00 441.01 0.00 3,136.47 3,644.61
48.60 0.00 0.00 0.00 0.00 48.60
48.60 0.00 0.00 0.00 0.00 48.60
962.27 0.00 0.00 0.00 0.00 962.27
962.27 0.00 0.00 0.00 0.00 962.27
0.00 0.00 0.00 0.00 500.00 500.00
9,505.38 552.80 5,997.30 456.48 3,090.31 19,602.27
9,505.38 552.80 5,997.30  456.48  3,090.31  19,602.27
0.00 132.30 0.00 0.00 334.65 466.95
6,774.16 7,106.46 5,231.76 7,206.83 2,901.64 29,220.85
1,172.30 870.32 388.98 2,506.46  1,717.89  6,655.95
2,150.96 756.95 2,147.47 2,018.54 1,637.07 8,710.99
2,199.16  1,629.04 662.74 1,750.48  1,041.58  7,283.00
221.54 158.77 99.23 59.54 0.02 539.10
0.00 28.21 0.00 0.00 0.23 28.44
12,518.12 10,682.05 8,530.18 13,541.85 7,633.08 52,905.28
0.00 0.00 0.00 0.00 -0.44 -0.44
22,023.50 11,234.85 14,527.48 13,998.33 10,722.95 72,507.11
0.00 0.00 0.00 0.00 865.17 865.17
0.00 0.00 0.00 0.00 865.17 865.17
2,582.64 0.00 0.00 0.00 0.00  2,582.64
2,582.64 0.00 0.00 0.00 0.00 2,582.64
0.00 0.00 0.00 0.00 -0.50 -0.50
0.00 0.00 475.00 0.00 141.50 616.50
0.00 0.00 475.00 0.00 141.50 616.50
0.00 0.00 0.00 0.00 1,492.58 1,492.58
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As of January 31, 2025
Current  1-30 31-60  61-90 >90 TOTAL
Total Worcester 0.00 0.00 0.00 0.00 1,492.58 1,492.58
TOTAL 63,353.17 286,504.25 87,667.31 33,769.88 132,704.81 603,999.42
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Paid Time Off Liability Balances

as of 01/31/25
COMPENSATORY TIME
Employee Wage Hours Current Maximum Maximum
Rate Value Hours® Accrual®
Chartrand, N. 29.45 1.50 S 44.18
Cubbon, K. 27.35 2.75 S 75.21
Frasca, L 26.12 6.50 S 169.78
Lash, S. 27.35 26.75 S 731.61
MacMartin, R 34.56 1.00 S 34.56
Meyer, C. 50.96 3.00 S 152.88
Pitkin, Will 26.17 8.50 S 222.45
Sabado, Niki 25.48 9.50 S 242.06
Sonn, Pamela 23.56 -1.00 S (23.56)
Toohey, E 30.28 2.00 S 60.56
Voigt, B. 35.72 475 S 169.67
Total 65.25 $ 1,879.40
SICK LEAVE
Wage Current Maximum Maximum
Employee Hours 2
Rate Value Hours Accrual
Chartrand, N. 29.45 245.50 S 7,229.98 270 S 7,951.50
Cubbon, Keith 27.35 158.27 S 4,328.68 249.24 S 6,816.71
Frasca, L 26.12 65.61 S 1,713.73 158.36 S 4,136.36
Lash, S. 27.35 104.29 S 2,852.33 278.66 S 7,621.35
MacMartin, R 34.56 2.01 S 69.47 110.76 S 3,827.87
Meyer, C. 50.96 120.52 S 6,141.70 360.00 S 18,345.60
Pitkin, Will 26.17 64.86 S 1,697.39 104.86 S 2,744.19
Sabado, Niki 25.48 55.88 S 1,423.82 87.88 S 2,239.18
Sonn, Pamela 23.56 23.9 S  563.08 29.15 S 686.77
Toohey, E 30.28 5.97 S 180.77 144.07 S 4,362.44
Voigt, B. 35.72 180.61 S 6,451.39 274.23 S 9,795.50
Total 1,027.42 $ 32,652.34 2,067 S 68,527.47
VACATION LEAVE
Wage Current Maximum Maximum
Employee Hours 2
Rate Value Hours Accrual
Chartrand, N. 29.45 69.29 S 2,040.59 150.00 S 4,417.50
Cubbon, K. 27.35 66.30 S 1,813.31 160.00 S 4,376.00
Frasca, L. 26.12 47.88 S 1,250.63 131.88 S 3,444.71
Lash, S. 27.35 43.36 S 1,185.90 160.00 S 4,376.00
MacMartin, R 34.56 22.78 S 787.28 92.28 S 3,189.20
Meyer, C. 50.96 181.70 S 9,259.43 200.00 S 10,192.00
Pitkin, Will 26.17 23.37 S 611.59 87.37 S 2,286.47
Sabado, Niki 25.48 25.25 S 643.37 73.25 S 1,866.41
Sonn, Pamela 23.56 24.25 S 571.33 24.25 S 571.33
Toohey, E. 30.28 36.41 S 1,102.49 119.91 S 3,630.87
Voigt, B. 35.72 94.93 S 3,390.90 160.00 S 5,715.20
Total 635.52 $ 22,656.81 1,359 $ 44,065.69
SUMMARY Current Maximum
Total Paid Time Off Liability $ 57,188.55 $ 114,472.56
Maximum versus Current Difference S 57,284.01 Percent of Max 50%

'No maximum. Compensatory Time is based on hours worked in excess of regularly scheduled hours. The
“Maximum hours depicted reflect the maximum an employee could have earned based on years of

12
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Jul'24 - Jan 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4100 - ACCD
4101 - ACCD Direct 467,276.87 733,468.00 (266,191.13) 63.71%
Total 4100 - ACCD 467,276.87 733,468.00 (266,191.13) 63.71%
4200 - Community Development
4220 - MARC Brownfields 97,948.02 50,000.00 47,948.02 195.9%
4230 - NBRC Grant Admin 136.08 2,500.00 (2,363.92) 5.44%
4248 - LCPC - Flood Bylaw - 8,500.00 (8,500.00) 0.0%
4249 - VCRD 2,775.16 7,300.00 (4,524.84) 38.02%
4251 - TRORC 1,904.32 14,000.00 (12,095.68) 13.6%
4254 - NRC CPRG Inventory 904.84 2,500.00 (1,595.16) 36.19%
4255 - NBRC LDD 1,371.40 5,000.00 (3,628.60) 27.43%
4256 - NBRC LDD Prospect Heights 935.19
Total 4200 - Community Developmen 105,975.01 89,800.00 16,175.01 118.01%
4300 - Fee for Services
4302 - Cross VT Trail - 1,200.00 (1,200.00) 0.0%
4304 - GIS Mapping 337.20 300.00 37.20 112.4%
4308 - WBRD Admin - 5,000.00 (5,000.00) 0.0%
4315 - CVFiber 650.69 2,400.00 (1,749.31) 27.11%
Total 4300 - Fee for Services 987.89 8,900.00 (7,912.11) 11.1%
4400 - Municipal Contracts
4471 - BGS - Municipal Energy 24,166.30 54,179.00 (30,012.70) 44.61%
4472 - MPM Sidewalks Design 1,257.88 12,318.00 (11,060.12) 10.21%
4473 - LHMP 23 15,076.41 - 15,076.41 100.0%
4475 - LHMP 24 15,865.19 32,788.00 (16,922.81) 48.39%
Total 4400 - Municipal Contracts 56,365.78 99,285.00 (42,919.22) 56.77%
4500 - Natural Resources
4501 - 604B Water Planning 48.60 5,181.00 (5,132.40) 0.94%
4516 - Tactical Basin Planning 9,208.12 17,860.00 (8,651.88) 51.56%
4535 - DEC CWSP Start-up 4,208.24 87,316.00 (83,107.76) 4.82%
4545 - DEC CWSP Formula 79,057.16 855,273.00 (776,215.84) 9.24%
4565 - DEC Calais Moscow Woods 17,398.64 - 17,398.64 100.0%
4570 - Upper Winooski-Woodbury C - 211,479.00 (211,479.00) 0.0%
4576 - ACRP Water Quality Project C 7,670.10 - 7,670.10 100.0%
4577 - Vulnerability Index Tool 2,541.38 12,045.00 (9,503.62) 21.1%
4578 - Flood Bylaws 24.30 - 24.30 100.0%
Total 4500 - Natural Resources 120,156.54  1,189,154.00 (1,068,997.46) 10.1%
4600 - Public Safety
4602 - EMPG 29,802.63 49,686.00 (19,883.37) 59.98%
4611 - VEM Emergency Operation M - 1,600.00 (1,600.00) 0.0%
4612 - HMPG TA 1,383.35 15,000.00 (13,616.65) 9.22%
4635 - July Event 4,587.80
4645 - VDH 553.21 16,000.00 (15,446.79) 3.46%

Page 1 of 4



4:40 PM

0212403/03/2025

Accrual Basis

Central Ver

| Plann

Proft 4L0Y BUaRUT

(}E&i‘ctual

July 2024 through January 2025

Commission

14

Jul'24 - Jan 25 Budget $ Over Budget % of Budget

4647 - TRORC River Program 11,523.82 30,000.00 (18,476.18) 38.41%

4648 - Winooski Basin Workshop 1,792.00
Total 4600 - Public Safety 49,642.81 112,286.00 (62,643.19) 44.21%
4700 - Town Dues (Parent)

4701 - Town Dues 86,984.66 86,985.00 (0.34) 100.0%
Total 4700 - Town Dues (Parent) 86,984.66 86,985.00 (0.34) 100.0%
4800 - Transportation

4804 - TPI 131,529.91 286,411.00 (154,881.09) 45.92%

4806 - TOD Planning 15,202.45 25,000.00 (9,797.55) 60.81%

4807 - TA Set-aside 19,602.27

4808 - USDOT SS4A 2,723.77 120,000.00 (117,276.23) 2.27%

4800 - Transportation - Other - 84,000.00 (84,000.00) 0.0%
Total 4800 - Transportation 169,058.40 515,411.00 (346,352.60) 32.8%
4900 - Other Income

4901 - Interest Income 18,638.63 10,000.00 8,638.63  186.39%

4905 - Dividend Income - 372.00 (372.00) 0.0%

4950 - Salaries To Be Allocated -

4955 - Indirect To Be Allocated -

4999 - Miscellaneous Income 29,000.00
Total 4900 - Other Income 47,638.63 10,372.00 37,266.63 459.3%

Total Income 1,104,086.59  2,845,661.00 (1,741,574.41) 38.8%
Gross Profit 1,104,086.59 2,845,661.00 (1,741,574.41) 38.8%
Expense
5000 - Wages and Fringe Benefits
5001 : Personnel 387,310.61 - 387,310.61 100.0%
5100 - Fringe Benefits
5101 - FICA 31,972.46 57,967.00 (25,994.54) 55.16%
5110 : Health Insurance 97,964.05 202,368.00 (104,403.95) 48.41%
5112 - Dental Insurance 4,684.77 9,179.00 (4,494.23) 51.04%
5115 - Life Disability Insurance 2,614.25 4,375.00 (1,760.75) 59.75%
5118 - PTO/Comp Accrual (36.97)
5120 : Pension Plan - Edward Jor 13,966.48 29,636.00 (15,669.52) 47.13%
5125 - Technology Stipend - 3,000.00 (3,000.00) 0.0%
5130 - Unemployment Insurance 500.00 900.00 (400.00) 55.56%
5135 - Worker's Comp 5,787.81 3,650.00 2,137.81 158.57%
5100 - Fringe Benefits - Other -

Total 5100 - Fringe Benefits 157,452.85 311,075.00 (153,622.15) 50.62%

5000 - Wages and Fringe Benefits - C - 757,734.00 (757,734.00) 0.0%
Total 5000 - Wages and Fringe Benefit 544,763.46  1,068,809.00 (524,045.54) 50.97%
5200 - Professional Services

5201 - Accounting 35,000.00 30,000.00 5,000.00 116.67%

5202 - Audit 18,900.00 18,900.00 - 100.0%

5203 - IT/Computer 10,839.20 2,000.00 8,839.20 541.96%

5204 - Legal 3,227.50 3,500.00 (272.50) 92.21%
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5200 - Professional Services - Other

Total 5200 - Professional Services
5305 - Advertising
5315 - Consultants

5317 - Stipends

5315 : Consultants - Other
Total 5315 - Consultants
5320 - Depreciation expense
5325 - Copy

5326 - Copier extra copies

5327 - Copier Lease Payments
Total 5325 - Copy
5330 - Supplies

5331 - Equipment/Furniture

5332 - GIS Supplies

5333 - Office Supplies

5334 - Billable Supplies

5335 - Subscriptions/Publications
Total 5330 - Supplies
5344 - Insurance

5345 - Liability Insurance

5346 - Public Officials Insurance
Total 5344 - Insurance
5350 - Meetings/Programs
5355 - Postage

dgéq Commission
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5360 - Dues/Memberships/Sponsorships

5361 - Government Relations

5360 - Dues/Memberships/Sponsor:
Total 5360 - Dues/Memberships/Spoi

5370 - Office Occupancy
5310 - Cleaning
5371 - Rent/Utility Payments
5370 - Office Occupancy - Other
Total 5370 - Office Occupancy
5375 - Software/Licenses/IT Sub
5385 - Telephone/Internet
5390 - Travel
5999 - Miscellaneous Expenses
5339 - Gifts
5380 - Fees
5382 - Bank Fees
5383 - DRRA Fees
5380 : Fees - Other
Total 5380 - Fees

Jul '24 - Jan 25 Budget S Over Budget % of Budget
146.00 300.00 (154.00) 48.67%
68,112.70 54,700.00 13,412.70 124.52%
934.68 3,600.00 (2,665.32) 25.96%
462.50
173,953.27 1,262,284.00 (1,088,330.73) 13.78%
174,415.77  1,262,284.00 (1,087,868.23) 13.82%
787.15 17,340.00 (16,552.85) 4.54%
747.85 1,000.00 (252.15)  74.79%
1,029.70 1,800.00 (770.30) 57.21%
1,777.55 2,800.00 (1,022.45) 63.48%
9,989.32 21,550.00 (11,560.68) 46.35%
1,032.27 500.00 532.27 206.45%
1,639.17 3,000.00 (1,360.83) 54.64%
4,909.75 5,000.00 (90.25) 98.2%
- 1,698.00 (1,698.00) 0.0%
17,570.51 31,748.00 (14,177.49) 55.34%
374.00 1,750.00 (1,376.00) 21.37%
2,045.75 3,507.00 (1,461.25)  58.33%
2,419.75 5,257.00 (2,837.25) 46.03%
6,071.33 13,070.00 (6,998.67) 46.45%
277.97 800.00 (522.03) 34.75%
1,636.35
7,682.84 8,645.00 (962.16) 88.87%
9,319.19 8,645.00 674.19 107.8%
1,707.50 3,540.00 (1,832.50) 48.23%
24,723.65 42,383.00 (17,659.35) 58.33%
- 200.00 (200.00) 0.0%
26,431.15 46,123.00 (19,691.85) 57.31%
4,989.69 24,490.00 (19,500.31) 20.37%
4,200.29 7,720.00 (3,519.71)  54.41%
5,127.60 22,784.00 (17,656.40) 22.51%
111.98 350.00 (238.02) 31.99%
30.00 50.00 (20.00) 60.0%
- 130.00 (130.00) 0.0%
143.26
173.26 180.00 (6.74) 96.26%
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Jul '24 - Jan 25 Budget S Over Budget % of Budget
5999 - Miscellaneous Expenses - Oth - 100.00 (100.00) 0.0%
Total 5999 - Miscellaneous Expenses 285.24 630.00 (344.76) 45.28%

8000 - Indirect Costs -
Total Expense 867,484.03 2,570,800.00 (1,703,315.97) 33.74%
Net Ordinary Income 236,602.56 274,861.00 (38,258.44) 86.08%
Net Income 236,602.56 274,861.00 (38,258.44) 86.08%

Page 4 of 4
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2y,

(entral Vermont Regional Planning Commission

MEMO

Date: February5, 2025

To: Executive Committee

From: Reuben MacMartin, Senior Transportation Planner
Re: 2025 Title VI Plan Update

[X> ACTION REQUESTED: It is requested that the Committee review and approve the
Commission’s updated Title VI Plan.

Why are we making changes:

This plan update was created based on feedback that the Agency of Transportation (VTrans), Office of
Civil Rights and Labor Compliance

What Changes are being made:

e Contact and location information was updated
e Reuben MacMartin is specifically identified as the commission’s Title VI coordinator
e Demographic profiles were updated using 2020 Census and 2023 ACS 5-year data
e  Minor edits and clarifying language were added
e language was added to address:
e Single female heads of households
e Availability of interpreter services
e Virtual meetings as an outreach/participation option when warranted
e As part of this update, staff have also clearly articulated and published our Title VI complaint policy
and ADA complaint policy on the CVRPC website

What is a Title VI Plan:

The Title VI Plan is a required document outlining how an organization receiving federal funding will
implement and oversee compliance with Title VI of the Civil Rights Act of 1964, which prohibits
discrimination based on race, color, or national origin in programs. The plan lays out strategies the
organization will use to actively prevent discrimination in its programs and activities by identifying
potential issues, implementing measures to address them, and monitoring compliance. It also includes
procedures and a form for filing complaints if a party believes that the organization is in breach of its
Title VI obligations.

CVRPC’s current Title VI Plan was adopted July 6, 2015

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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Central Vermont Regional Planning Commission

Title VI Plan

Non-Discrimination in Federally Assisted Programs

ADOPTED: July 6, 2015 — [Formatted: Left, Indent: Left: 1"
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l. Introduction

The Central Vermont Regional Planning Commission (CVRPC) receives federal funding to support a
number of planning programs, including transportation, brownfields, Vermont Community
Development Program/CDBG, HUD Sustainable Communities, hazard mitigation planning and other
projects. As a subrecipient of such funding, this organization is subject to State and Federal rules and
regulations that prohibit discrimination in all activities, whether federally funded or not.

Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and related Federal and
State statutes and regulations, prohibits discrimination and provides that no person in the United
States shall, on the grounds of race, color, national origin, gender, age, low income status, or mental or
physical disability be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.

A key element for addressing Title VI at the planning phase is having an effective public involvement
process. That process must be proactive and provide complete information, timely public notice, full
public access to key decisions and an opportunity for early and continuing involvement. A public
involvement process should also include a process for seeking out and considering the needs of those
who are traditionally ignored or underserved (e.g. by existing transportation systems).

The purpose of this document is to serve as a system of procedures and mechanisms to assure
nondiscrimination in all of the CVRPC’s programs, activities and services, whether Federally-funded or
not (49 CFR 21.7 & 23 CFR 200.5(p)).

II. Authorities

As a recipient of federal funding assistance, the following rules and regulations apply to the activities of
this organization:

e Title VI of The Civil Rights Act of 1964: No person in the United States shall, on the ground of
race, color, or national origin, be excluded from participation in, be denied the benefits of,
or be subjected to discrimination under any program or activity receiving Federal financial
assistance. (42 U.S.C. § 2000d)

e Civil Rights Restoration Act of 1987: Restored original intent & scope of Title VI to include all
programs & activities of Federal-aid recipients and contractors whether federally funded or
not.

e Executive Order 12250: Department of Justice (DOJ) Leadership & Coordination of
Nondiscrimination Laws: The U.S. Attorney General shall coordinate the implementation
and enforcement by Executive agencies of various nondiscrimination provisions of (a) Title
VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d et seq.); (b) Title IX of the Education
Amendments of 1972 (20 U.S.C. 1681 et seq.); (c) Section 504 of the Rehabilitation Act of

Braft— - /7/20 3
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1973, as amended (29 U.S.C. 794); (d) Any other provision of Federal statutory law which
provides, in whole or in part, that no person in the United States shall, on the ground of
race, color, national origin, handicap, religion, or sex, be excluded from participation in, be
denied the benefits of, or be subject to discrimination under any program or activity
receiving Federal financial assistance.

Executive Order 12898: Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations: Each Federal agency shall conduct its programs,
policies, and activities [including those of recipients (see FHWA Order 6640.23(2)(h))] that
substantially affect human health or the environment, in a manner that ensures that such
programs, policies, and activities do not have the effect of excluding persons (including
populations) from participation in, denying persons (including populations) the benefits of,
or subjecting persons (including populations) to discrimination under, such, programs,
policies, and activities, because of their race, color, or national origin.

Executive Order 13166: Improving Access to Services for Persons with Limited English
Proficiency (LEP): Presidential directive to federal agencies to ensure meaningful access to
services for LEP people. An LEP person does not speak English as primary language and has
limited ability to read, speak, write or understand English. Failure to provide LEP person
services or meaningful access to services [may] constitute national origin discrimination
Section 504 of the 1973 Rehabilitation Act (29 USC 790) Handicap/Disability: No QUALIFIED
HANDICAPPED PERSON shall, solely by reason of his handicap, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity that receives or benefits from Federal financial assistance.

1973 Federal-aid Highway Act (23 USC 324) Sex: No person shall on the grounds of SEX be
excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving Federal assistance under this title or carried on
under this title.

1975 Age Discrimination Act (42 USC 6101) Age: No person shall on the basis of AGE, be
excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving Federal financial assistance.

49 CFR Part 21: Nondiscrimination in Federally-Assisted Programs of the Department of
Transportation: No person in the United States shall, on the grounds of race, color, or
national origin, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity receiving Federal financial
assistance from the Department of Transportation.

23 CFR Part 200: Title VI Program and Related Statutes: To provide guidelines for: (a)
Implementing the Federal Highway Administration (FHWA) Title VI compliance program
under Title VI of the Civil Rights Act of 1964 and related civil rights laws and regulations, and
(b) Conducting Title VI program compliance reviews relative to the Federal aid highway
program.

21
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e 1970 Uniform Act (42 USC 4601): Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970: The Uniform Act, provides important protections and
assistance for people affected by Federally funded projects. This law was enacted by
Congress to ensure that people whose real property is acquired, or who move as a result of
projects receiving Federal funds, will be treated fairly and equitably and will receive
assistance in moving from the property they occupy.

This Plan is written for the CVRPC Transportation Planning Initiative (TPI) Program, which is funded
using Federal Highway Administration (FHWA) funds made available through the Vermont Agency of
Transportation (VTRANS). However, Title VI applies to all activities of this organization. As a result, a
number of other authorities apply depending upon the activities involved. For example, 24 Code of
Federal Regulation (CFR) Part 1 applies to all HUD related work, 40 CFR Part 7 applies to EPA-funded
work, etc.

lll. CVRPC Nondiscrimination Policy

It is the policy of the Central Vermont Regional Planning Commission (CVRPC) to uphold and assure full
compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and
related federal and state statutes and regulations. Title VI prohibits discrimination in federally assisted
programs and requires that no person in the United States of America shall, on the grounds of race,
color, national origin, gender, age, or mental or physical disability be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program or activity
receiving federal assistance.

IV. Organizational Structure

The Executive Director of the CVRPC is responsible for ensuring the implementation of this Title VI

Plan. The Title VI Coordinator, on behalf of the Executive Director, is responsible for the overall
management of the Title VI programs, and serves as the Title VI Liaison Officer, Disadvantaged Business

Enterprise (DBE) Liaison Officer, Limited English Proficiency (LEP) Coordinator, and Americans with
Disabilities Act (ADA) Coordinator. The day-to-day administration of the plan lies with the Title VI

Coordinator (hereafter referred to as “Coordinator”) under the direct supervision of the Executive
Director of the CVRPC.

The CVRPC is headed by Executive Director, Christian Meyer. Reuben Mac Martin, Transportation

22

[ Deleted: Bonnie Waninger

Planner, serves the role of Title VI Coordinator.

V. Requirements

As part of this Title VI Program, the CVRPC maintains certain reporting requirements and provides the
Vermont Agency of Transportation (VTRANS), Federal Highway Administration (FHWA) or other
applicable State or Federal agencies the following information regarding these reporting requirements.
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1. Provide Title VI Assurances

The CVRPC will submit its Title VI Assurance as part of its Certifications and Assurances submission to
VTRANS and FHWA. While the CVRPC does not currently have any subrecipients, should sub-recipients
exist in the future, the CVRPC will collect Title VI Assurances from sub-recipients prior to passing
through FHWA funds.

A copy of the Title VI Assurance included in the Annual Certifications and Assurances submission to
VTRANS and FHWA is included in Appendix 1.

2. Prepare and Submit a Title VI Plan
This document constitutes the Title VI Program Plan for the CVRPC.

3. Notify Beneficiaries of Protection under Title VI

To notify the public regarding its Title VI obligations, the CVRPC has developed this Plan and posts
information on the organization’s website, including how to get more information on non-
discrimination obligations and procedures for filing a discrimination complaint against the CVRPC. A
Title VI Policy is included in Appendix 2. This policy is posted at the CVRPC offices, and is accessible on
the CVRPC website at https://centralvtplanning.org/.

4. Develop Title VI Complaint Procedures and Complaint Form

The CVRPC has developed procedures for investigating and tracking Title VI complaints that may be
filed against the CVRPC and for making these procedures available to members of the public upon
request. Should the CVRPC have any sub-recipients in the future, sub-recipients shall be required to
have such procedures and shall be encouraged to adopt the CVRPC’s complaint investigation and
tracking procedures. A copy of the CVRPC’s Title VI Complaint Procedures is included in Appendix 3.
The Title VI complaint procedures were adopted by the CVRPC Board.

5. Record and Report Title VI Investigations, Complaints, and Lawsuits

In compliance with 49 CFR Section 21.9(b), the CVRPC (and any sub-recipient) shall prepare and
maintain a list of any active investigations conducted by entities other than the FTA or FHWA, lawsuits,
or complaints naming the CVRPC (or sub-recipient) alleging discrimination on the basis of race, color,
national origin, sex, creed, disability or income status. This list shallinclude the date the investigation,
lawsuit, or complaint was filed and received by the CVRPC, a summary of the allegation(s), the status of
the investigation, lawsuit or complaint, and actions taken by the CVRPC (or sub-recipient) in response
to the investigation, lawsuit, or complaint. The CVRPC’s form for recording this information is included
in Appendix 4. The list shall comprise all the records of active investigations, lawsuits, and complaints
recorded on these forms. During the processing of active investigations, lawsuits, or complaints, the
Title VI Coordinator shall update the record form as necessary. Upon resolution and closure of an
investigation, lawsuit or complaint, the Title VI Coordinator shall record such closure on this form.

To date, no Title VI complaints, investigations or lawsuits have been filed against the CVRPC.

Braft— - /7/20 6
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6. Promote Inclusive Public Participation

The content and considerations of Title VI, the Executive Order on LEP, and the VTRANS LEP Guidance
are integrated into this Plan by reference. Public participation is vital to the CVRPC. It helps provide the
CVRPC the broadest spectrum of relevant information available prior to its decision-making and offers
the public an opportunity to raise concerns that can be considered along with discussion of technical,
political and economic merit. Of particular importance in the pursuit of public participation is the
identification of audiences which would be affected by or have a business or other affinity with the
issues under consideration. All views should be heard, and their participation likewise encouraged. In
this context, minority views include not only ethnic groups but also others whose perspectives may not
be fully reflected by larger segments of the public.

Through the regional planning process, the CVRPC and partner agencies will thoroughly analyze the
three Federally established fundamental environmental justice principles:

* To avoid, minimize or mitigate disproportionately high and adverse human health or
environmental effects, including social and economic effects, of programs, policies and activities
on minority populations and low-income populations;

* To ensure full and fair participation by all potentially affected communities in the transportation
decision-making process; and

* To prevent the denial of, reduction of, or significant delay in the receipt of transportation benefits
by minority and low-income populations.

The CVRPC actively seeks to solicit the comments and engage the interests of the public through the
participation process. It then is the responsibility of the CVRPC and VTRANS to balance the public’s
needs and desires with resources available to address those needs and desires. CVRPC Staff are
directed to incorporate appropriate activities to make public communications and outreach a part of
the agency’s overall planning activities. In addition to required public hearings, such activities may
include: representative task forces or advisory committees; public meetings and workshops,
presentations and discussions with special interest organizations, forums or conferences that provide
information about issues and processes and the opportunity for input from the public; opinion polls,
surveys, focus groups and interviews to acquire information; and use of the media and reports to
disseminate information.

Specific outreach efforts designed to gather input on the needs of underrepresented populations in the
CVRPC region in recent years include, though are not limited to, the following:

* Surveys or focus group meetings with health and human service agencies regarding the

24
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¢ Organizing and facilitating regular regional stakeholder meetings for administering funding
dedicated to serving elders and persons with disabilities.

® Facilitating a planning initiative focusing on creating a nimble workforce development system
that will lower the rate of single female head of households in poverty.

The CVRPC seeks to reduce or eliminate language, mobility, temporal, and other obstacles that may
prevent minority, disability, low-income and other under-represented populations from fully
participating in the metropolitan planning process. It is the policy of the CVRPC to locate all public
meetings in facilities that are structurally accessible or provide an opportunity for individuals to
request special accommodations, such as an interpreter if needed. ‘Meetings of the CVRPC Board of

25
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Commissioners usually are held at 29 Main St., Suite 4, Montpelier, Vermont at 6:30 pm on the

second Tuesday of each month — a facility that is ADA accessible. \

During extenuating circumstances, such as the 2020 COVID-19 pandemic, CVRPC encourages

participation to the greatest extent possible, but may need to temporarily alter procedures. In these

situations, when in-person interactions may be restricted for public health and safety purposes, CVRPC

will rely on virtual meetings and other forms of public outreach.

7. Demographic Profile

The CVRPC has prepared a demographic analysis of minority and low income populations of the 23
communities that currently comprise the CVRPC planning region. Demographic data used in this
profile are drawn from the 2020 US Census or 2014-2018 American Community Survey (ACS) 5-year
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data compilation.

Note that there are significant concerns regarding the ACS data, which represent a much smaller
survey sample, even with a 5-year compilation, than the old Census Long Form, from which
information on income and poverty have previously been drawn. While the ACS data provide useful
annual snapshots at the national, state and county levels, they have high margins of error for small
municipalities, and especially for small sub-populations within municipalities.

v

Minority Populations. There are generally very small minority populations in the Central Vermont
Region. Table 1 below shows minority populations in each municipality based on 2019-2023 ACS data.
Barre City, Barre Town, Berlin, Montpelier, Northfield, and Waterbury exhibit the highest proportions
of minority residents.
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American Hawaiian/ Pacific Two or Hispanicor 2020
Municipality White Black Asian Indian Islander Other More Latino  Population
Barre City 7,506 145 76 47 1 113 603 300 8,491
Barre Town 7,342 38 52 14 1 40 436 217 7,923
Berlin 2,598 37 27 3 0 18 166 70 2,849
Cabot 1,296 8 6 6 0 13 114 28 1,443
Calais 1,553 10 11 4 0 4 79 26 1,661
Duxbury 1,301 6 8 7 3 3 85 21 1,413
East Montpelier 2,395 16 19 1 0 13 154 53 2,598
Fayston 1,279 10 6 0 2 7 60 23 1,364
Marshfield 1,444 13 4 5 0 12 105 50 1,583
Middlesex 1,649 10 5 1 0 20 9% 34 1,779
Montpelier 7,00 90 211 12 6 94 571 253 8,074
Moretown 1,608 7 29 1 0 20 88 31 1,753
Northfield 5224 175 59 17 3 43 397 202 5,918
Orange 977 1 2 6 0 7 55 32 1,048
Plainfield 1,094 17 17 2 1 12 93 20 1,236
Roxbury 603 2 1 3 1 64 15 678
Waitsfield 1,730 7 17 2 1 1 86 34 1,844
Warren 1,849 7 4 0 18 91 46 1,977
Washington 943 8 6 5 0 8 62 13 1,032
Waterbury 4876 44 66 20 7 42 276 105 5,331
Williamstown 3,290 13 13 13 0 13 173 62 3,515
Woodbury 848 2 2 4 0 12 60 26 928
Worcester 864 7 9 0 0 12 72 15 964
Vermont 577,751 9,034 11,549 2,289 181 5,247 37,026 15,504 643,077

Source: Census 2020
Poverty. According to the ACS data, poverty rates are relatively high (above 15%), notably in Barre

City, Marshfield, Northfield, Plainfield, Roxbury, and Warren. See Table 2 below for poverty figures for ( Deleted: cabor,
each municipality in the region. [Deleted: Orange,

Municipality % of Population in Poverty 2023 Pop

Barre Town 2.0% 7,964

Berlin 7.9% 2,633

Cabot 8.6% 1,554

Calais 9.5% 1,784

Duxbury 2.4% 1,462

East Montpelier 2.4% 2,610

Fayston 4.5% 1,255

Marshfield 6.9% 1,775

Middlesex 5.4% 2,005

Montpelier 7.3% 7,984
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Municipality % of Population in Poverty 2023 Pop
Moretown 3.9% 1,595
Northfield 16.5% 4,823
Orange 7.7% 993
Plainfield 15.7% 1,239
Roxbury 26.0% 956
Waitsfield 6.9% 1,820
Warren 17.2% 1,678
Washington 2.7% 1,059
Waterbury 8.4% 5,325
Williamstown 5.3% 3,505
Woodbury 2.9% 594
Worcester 3.5% 911
Vermont 10.3% 622,390

Source: ACS 2019-2023 5-year estimate

Limited English Proficiency (LEP). According to the ACS data, there are very few residents who have

limited English proficiency. Table 3 below summarizes the 2019 — 2023 ACS data on households that [Deleted: % of the populations
speak other languages and have limited ability to speak English. Barre Town and Montpelier have the [Deleted: City
highest proportion of LEP populations in the region, [Deleted: .

Municipality Limited English Tot HH

Barre City 19 4,135

Barre Town 109 3,459

Berlin 7 1,149

Cabot - 589

Calais - 715

Duxbury - 594

East Montpelier - 1,169

Fayston - 484

Marshfield - 648
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Municipality Limited English Tot HH

Middlesex 8 740
Montpelier 57 3,751
Moretown - 693
Northfield = 1,984
Orange - 404
Plainfield 8 552
Roxbury - 372
Waitsfield = 845
Warren - 728
Washington = 526
Waterbury - 2,214
Williamstown = 1,381
Woodbury - 248
Worcester 2 405
Vermont 1,526 269,466

Source: ACS 2019-2023 5-year estimate

8. Annual Work Plan
The CVRPC’s Executive Director and Title VI Coordinator will monitor and review all Title VI activities.
Over the next year, these activities will include:

e Review CVRPC office policies and procedures to identify necessary changes required to comply
with this Title VI Nondiscrimination Plan.

e Review and update procurement documents (RFP, RFQ) and contract provisions to comply with
Title VI Nondiscrimination requirements.

e Provide Title VI training for staff.

e Monitor and evaluate the effectiveness of the Title VI Plan annually.

9. Required Title VI Contract Provisions

28
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Procedures to ensure Title VI provisions are included in all Federally-funded contracts regardless of tier
(Appendix A and Appendix E of USDOT Order 1050.2). Nondiscrimination is required in the selection
and retention of all subcontractors, as well as with the procurement of materials and leases of
equipment. Notification of Title VI/nondiscrimination obligations will be provided to each potential
subcontractor or supplier in all applicable Requests for Proposal, Requests for Qualifications and/or
contracts. There will be no discrimination in the CVRPC’s employment practices in accordance with

Personnel Policies
10. Providing Assistance to Subrecipients
The CVRPC s itself a sub-recipient of Federal assistance, with VTrans serving as the primary recipient

and passing through FHWA SPR funding to the region.

The CVRPC does not have sub-recipients per se. The CVRPC does enter into contracts with
municipalities and private consulting firms involving Federal funding. In all cases these contracts
incorporate standard Certifications and Assurances related to Title VI Civil Rights responsibilities.

11. Monitoring Subrecipients

Should the CVRPC at some point in the future have formal subrecipients of Federal funding, the CVRPC
recognizes the obligation to ensure those subrecipients are in compliance with Title VI requirements,
and would undertake the following activities to ensure that compliance:

a) Document the process for ensuring that all subrecipients are complying with the general
reporting requirements of this circular, as well as other requirements that apply to the
subrecipient based on the type of entity and the number of fixed route vehicles it operates in
peak service if a transit provider.

b) Collect Title VI Programs from subrecipients and review programs for compliance.

12. Opportunity for Disadvantaged Business Enterprises (DBEs)

It shall be the policy of the CVRPC to ensure nondiscriminatory opportunity for Disadvantaged Business
Enterprises (DBEs), as defined in 49 CFR Part 26, and shall have the maximum opportunity to
participate in the performance of contracts financed in whole or in part with Federal funds.
Consequently, the DBE requirements of 49 CFR Part 26 and 23 CFR, Chapter 1, Part 230, Subpart b
apply to all contracts. Contracts should include the following assurance:

“The contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color,
national origin, or sex in the award and performance of this contract. The contractor shall carry out
applicable requirements of 49 CFR Part 26 in the award and administration of USDOT-assisted
contracts. Failure by the contractor to carry out these requirements is a material breach of this
contract, which may result in the termination of this contract or such other remedy, as CVRPC deems

Braft— - /7/20 12
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appropriate.”13. Participation by Small Business Enterprises

It is the CVRPC’s policy to promote small business participation on all contracts and procurement
opportunities. The rules set forth in Code of Federal Regulations, Title 13, Sections 121.401 through
121.413, apply to all Federal procurement programs for which status as a small business is required or
advantageous.

14. Requirement to Provide Additional Information upon Request

The CVRPC will provide information other than that required by Circular 4702.1B to FTA upon request,
should it be necessary to investigate complaints of discrimination or to resolve concerns about possible
noncompliance with Title VI.

.  Appendices

. Title VI Annual Certifications and Assurances

. CVRPC Title VI Complaint Procedures
. CVRPC Title VI Discrimination Complaint Form
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Appendix; [Deleted: A-

Title VI Annual Certifications and Assurances  Deleted: vy

The United States Department of Transportation (USDOT)
Standard Title VI/Non-Discrimination Assurances DOT
Order No. 1050.2A

The Central Vermont Regional Planning Commission (herein referred to as the "Recipient"), HEREBY
AGREES THAT, as a condition to receiving any Federal financial assistance from the U.S. Department of
Transportation (DOT), through the Federal Highway Administration (FHWA) and Vermont Agency of
Transportation (VTrans), is subject to and will comply with the following:

Statutory/Regulatory Authorities
e Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin);
e 49 C.P.R. Part 21 (entitled Non-discrimination In Federally-Assisted Programs of the Department
Of Transportation-Effectuation of Title VI of the Civil Rights Act of 1964);

e 28 C.P.R. section 50.3 (U.S. Department of Justice Guidelines for Enforcement of Title VI of the
Civil Rights Act of 1964);

The preceding statutory and regulatory cites hereinafter are referred to as the "Acts" and
"Regulations," respectively.

General Assurances

In accordance with the Acts, the Regulations, and other pertinent directives, circulars, policy,
memoranda, and/or guidance, the Recipient hereby gives assurance that it will promptly take
any measures necessary to ensure that:

"No person in the United States shall, on the grounds of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be otherwise subjected to

discrimination under any program or activity, “for which the Recipient receives Federal financial
assistance from DOT, including the FHWA.”

The Civil Rights Restoration Act of 1987 clarified the original intent of Congress, with respect to Title VI
and other Non-discrimination requirements (The Age Discrimination Act of 1975, and Section 504 of
the Rehabilitation Act of 1973), by restoring the broad, institutional-wide scope and coverage of these
non-discrimination statutes and requirements to include all programs and activities of the Recipient, so
long as any portion of the program is Federally assisted.
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Specific Assurances
More specifically, and without limiting the above general Assurance, the Recipient agrees with and

gives the following Assurances with respect to its Federally assisted programs:

1. The Recipient agrees that each "activity," "facility," or "program," as defined in§§ 21.23 (b) and
21.23 (e) of 49 C.P.R. § 21 will be (with regard to an "activity") facilitated, or will be (with regard
to a “facility") operated, or will be (with regard to a "program") conducted in compliance with
all requirements imposed by, or pursuant to the Acts and the Regulations.

2. The Recipient will insert the following notification in all solicitations for bids, Requests For
Proposals for work, or material subject to the Acts and the Regulations made in connection
with all programs and, in adapted form, in all proposals for negotiated agreements regardless
of funding source:

"The CVRPC, in accordance with the provisions of Title VI of the Civil Rights Act of 1964
(78 Stat. 252, 42 US.C.§§ 2000d to 2000d-4) and the Regulations, hereby notifies all
bidders that it will affirmatively ensure that any contract entered into pursuant to this
advertisement, disadvantaged business enterprises will be afforded full and fair
opportunity to submit bids in response to this invitation and will not be discriminated
against on the grounds of race, color, or national origin in consideration for an award."

3. The Recipient will insert the clauses of Appendix A and E of this Assurance in every contract or
agreement subject to the Acts and the Regulations.

4. The Recipient will insert the clauses of Appendix B of this Assurance, as a covenant running with
the land, in any deed from the United States effecting or recording a transfer of real property,
structures, use, or improvements thereon or interest therein to a Recipient.

5. That where the Recipient receives Federal financial assistance to construct a facility, or part of a
facility, the Assurance will extend to the entire facility and facilities operated in connection
therewith.

6. That where the Recipient receives Federal financial assistance in the form, or for the acquisition
of real property or an interest in real property, the Assurance will extend to rights to space on,
over, or under such property.

7. That the Recipient will include the clauses set forth in Appendix C and Appendix D of this
Assurance, as a covenant running with the land, in any future deeds, leases, licenses, permits,
or similar instruments entered into by the Recipient with other parties:

a. for the subsequent transfer of real property acquired or improved under the applicable
activity, project, or program; and

b. for the construction or use of, or access to, space on, over, or under real property
acquired or improved under the applicable activity, project, or program.

8. That this Assurance obligates the Recipient for the period during which Federal financial
assistance is extended to the program, except where the Federal financial assistance is to
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provide, or is in the form of, personal property, or real property, or interest therein, or
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structures or improvements thereon, in which case the Assurance obligates the Recipient, or [ Deleted: _

any transferee for the longer of the following periods:

a. the period during which the property is used for a purpose for which the Federal
financial assistance is extended, or for another purpose involving the provision of similar
services or benefits; or

b. the period during which the Recipient retains ownership or possession of the property.

9. The Recipient will provide for such methods of administration for the program as are found by
the Secretary of Transportation or the official to whom he/she delegates specific authority to
give reasonable guarantee that it, other recipients, sub-recipients, sub-grantees, contractors,
subcontractors, consultants, transferees, successors in interest, and other participants of

Federal financial assistance_under such program will comply with all requirements imposed or [ Deleted:

pursuant to the Acts, the Regulations, and this Assurance. [ Deleted: 1

10. The Recipient agrees that the United States has a right to seek judicial enforcement with regard
to any matter arising under the Acts, the Regulations, and this Assurance.

By signing this ASSURANCE, CVRPC also agrees to comply (and require any sub-recipients, sub-
grantees, contractors, successors, transferees, and/or assignees to comply) with all applicable
provisions governing the FHWA access to records, accounts, documents, information, facilities, and
staff. You also recognize that you must comply with any program or compliance reviews, and/or
complaint investigations conducted by the FHWA. You must keep records, reports, and submit the
material for review upon request to FHWA, or its designee in a timely, complete, and accurate way.
Additionally, you must comply with all other reporting, data collection, and evaluation requirements,
as prescribed by law or detailed in program guidance.

CVRPC gives this ASSURANCE in consideration of and for obtaining any Federal grants, loans, contracts,
agreements, property, and/or discounts, or other Federal-aid and Federal financial assistance extended
after the date hereof to the recipients by the U.S. Department of Transportation under the VTrans
Transportation Planning Initiative. This ASSURANCE is binding on Vermont, other recipients, sub-
recipients, sub-grantees, contractors, subcontractors and their subcontractors', transferees, successors
in interest, and any other participants in the VTrans Transportation Planning Initiative. The person(s)
signing below is authorized to sign this ASSURANCE on behalf of the Recipient.

CVRPC

by

[Executive Director [Deleted: Bonnie Waninger,

DATED:

Braft— - /7/20 16
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APPENDIX A,  Deleted: -1

During the performance of this contract, the contractor, for itself, its assignees, and successors in
interest (hereinafter referred to as the "contractor") agrees as follows:

1. Compliance with Regulations: The contractor (hereinafter includes consultants) will comply
with the Acts and the Regulations relative to Non-discrimination in Federally assisted programs
of the U.S. Department of Transportation, FHWA and VTrans, as they may be amended from
time to time, which are herein incorporated by reference and made a part of this contract.

2. Non-discrimination: The contractor, with regard to the work performed by it during the
contract, will not discriminate on the grounds of race, color, or national origin in the selection
and retention of subcontractors, including procurements of materials and leases of equipment.
The contractor will not participate directly or indirectly in the discrimination prohibited by the
Acts and the Regulations, including employment practices when the contract covers any
activity, project, or program set forth in Appendix B of 49 CFR Part 21.

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the contractor for work to
be performed under a subcontract, including procurements of materials, or leases of
equipment, each potential subcontractor or supplier will be notified by the contractor of the
contractor's obligations under this contract and the Acts and the Regulations relative to Non-
discrimination on the grounds of race, color, or national origin.

4. Information and Reports: The contractor will provide all information and reports required by
the Acts, the Regulations, and directives issued pursuant thereto and will permit access to its
books, records, accounts, other sources of information, and its facilities as may be determined
by the Recipient or the FHWA or VTrans to be pertinent to ascertain compliance with such Acts,
Regulations, and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to furnish the information, the contractor
will so certify to the Recipient or the FHWA or VTrans, as appropriate, and will set forth what
efforts it has made to obtain the information.

5. Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Non-
discrimination provisions of this contract, the Recipient will impose such contract sanctions as it
or the FHWA or VTrans may determine to be appropriate, including, but not limited to:

a. withholding payments to the contractor under the contract until the contractor
complies; and/or
b. cancelling, terminating, or suspending a contract, in whole or in part.

6. Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. The
contractor will take action with respect to any subcontract or procurement as the Recipient or
the FHWA or VTrans may direct as a means of enforcing such provisions including sanctions for
noncompliance. Provided, that if the contractor becomes involved in, or is threatened with
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litigation by a subcontractor, or supplier because of such direction, the contractor may request
the Recipient to enter into any litigation to protect the interests of the Recipient. In addition,
the contractor may request the United States to enter into the litigation to protect the interests
of the United States.
APPENDIX B,
CLAUSES FOR DEEDS TRANSFERRING UNITED STATES PROPERTY

The following clauses will be included in deeds effecting or recording the transfer of real property,
structures, or improvements thereon, or granting interest therein from the United States pursuant to
the provisions of Assurance 4:

NOW, THEREFORE, the U.S. Department of Transportation as authorized by law and upon the condition
that the CVRPC will accept title to the lands and maintain the project constructed thereon in
accordance with (Name of Appropriate Legislative Authority), the Regulations for the Administration of
FHWA and VTrans, and the policies and procedures prescribed by the FHWA of the U.S. Department of
Transportation in accordance and in compliance with all requirements imposed by Title 49, Code of
Federal Regulations, U.S. Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Non-discrimination in Federally-assisted programs of the U.S Department of Transportation pertaining
to and effectuating the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252; 42 U.S.C.
§2000d to 2000d-4), does hereby remise, release, quitclaim and convey unto the (Title of Recipient) all
the right, title and interest of the U.S. Department of Transportation in and to said lands described in
Exhibit A attached hereto and made a part hereof.

(HABENDUM CLAUSE)

TO HAVE AND TO HOLD said lands and interests therein unto CVRPC and its successors forever, subject,
however, to the covenants, conditions, restrictions and reservations herein contained as follows, which
will remain in effect for the period during which the real property or structures are used for a purpose
for which Federal financial assistance is extended or for another purpose involving the provision of
similar services or benefits and will be binding on the CVRPC, its successors and assigns.

The CVRPC, in consideration of the conveyance of said lands and interests in lands, does hereby
covenant and agree as a covenant running with the land for itself, its successors and assigns, that (1)
no person will on the grounds of race, color, or national origin, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination with regard to any facility located
wholly or in part on, over, or under such lands hereby conveyed [,] [and]* (2) that the CVRPC will use
the lands and interests in lands and interests in lands so conveyed, in compliance with all requirements
imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. Department of Transportation,
Subtitle A, Office of the Secretary, Part 21, Non- discrimination in Federally-assisted programs of the
U.S. Department of Transportation, Effectuation of Title VI of the Civil Rights Act of 1964, and as said
Regulations and Acts may be amended]|, and (3) that in the event of breach of any of the above-
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mentioned nondiscrimination conditions, the Department will have a right to enter or re-enter said
lands and facilities on said land, and that above described land and facilities will thereon revert to and
vest in and become the absolute property of the U.S. Department of Transportation and its assigns as
such interest existed prior to this instruction].*

(*Reverter clause and related language to be used only when it is determined that such a clause is
necessary in order to make clear the purpose of Title VI.)

APPENDIX C, [ Deleted: -1

CLAUSES FOR TRANSFER OF REAL PROPERTY ACQUIRED OR IMPROVED UNDER THE
ACTIVITY, FACILITY, OR PROGRAM

The following clauses will be included in deeds, licenses, leases, permits, or similar instruments entered
into by the CVRPC pursuant to the provisions of Assurance 7(a):

A. The (grantee, lessee, permittee, etc. as appropriate) for themself, their, personal [ Deleted: himsel£ 'herselfhimself/herself, his/her

representatives, successors in interest, and assigns, as a part of the consideration hereof, does

hereby covenant and agree [in the case of deeds and leases add "as a covenant running with

the land"] that:

1. Inthe event facilities are constructed, maintained, or otherwise operated on the

property described in this (deed, license, lease, permit, etc.) for a purpose for which a
U.S. Department of Transportation activity, facility, or program is extended or for
another purpose involving the provision of similar services or benefits, the (grantee,
licensee, lessee, permittee, etc.) will maintain and operate such facilities and services in
compliance with all requirements imposed by the Acts and Regulations (as may be
amended) such that no person on the grounds of race, color, or national origin, will be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities.

B. With respect to licenses, leases, permits, etc., in the event of breach of any of the above Non-
discrimination covenants, CVRPC will have the right to terminate the (lease, license, permit,
etc.) and to enter, re-enter, and repossess said lands and facilities thereon, and hold the same
as if the (lease, license, permit, etc.) had never been made or issued.*

C. With respect to a deed, in the event of breach of any of the above Non-discrimination
covenants, the CVRPC will have the right to enter or re-enter the lands and facilities thereon,
and the above described lands and facilities will there upon revert to and vest in and become
the absolute property of the CVRPC and its assigns.*

(*Reverter clause and related language to be used only when it is determined that such a clause is
necessary to make clear the purpose of Title VI.)
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APPENDIX DCLAUSES FOR CONSTRUCTION/USE/ACCESS TO REAL PROPERTY ACQUIRED UNDER THE [Deleted:

ACTIVITY, FACILITY OR PROGRAM

The following clauses will be included in deeds, licenses, permits, or similar instruments/agreements
entered into by CVRPC pursuant to the provisions of Assurance 7(b):

A. The (grantee, licensee, permittee, etc., as appropriate) for himself/herself, his/her heirs,
personal representatives, successors in interest, and assigns, as a part of the consideration
hereof, does hereby covenant and agree (in the case of deeds and leases add, "as a covenant
running with the land") that (1) no person on the ground of race, color, or national origin, will
be excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, (2) that in the construction of any improvements on,
over, or under such land, and the furnishing of services thereon, no person on the ground of
race, color, or national origin, will be excluded from participation in, denied the benefits of, or
otherwise be subjected to discrimination, (3) that the (grantee, licensee, lessee, permittee, etc.)
will use the premises in compliance with all other requirements imposed by or pursuant to the
Acts and Regulations, as amended, set forth in this Assurance.

B. With respect to (licenses, leases, permits, etc.), in the event of breach of any of the above Non-
discrimination covenants, CVRPC will have the right to terminate the (license, permit, etc., as
appropriate) and to enter or re-enter and repossess said land and the facilities thereon, and
hold the same as if said (license, permit, etc., as appropriate) had never been made or issued.*

C. With respect to deeds, in the event of breach of any of the above Non-discrimination
covenants, CVRPC will there upon revert to and vest in and become the absolute property of
CVRPC and its assigns.*

(*Reverter clause and related language to be used only when it is determined that such a clause is
necessary to make clear the purpose of Title VI.)

APPENDIXE, ( Deleted: -1

During the performance of this contract, the contractor, for itself, its assignees, and successors in
interest (hereinafter referred to as the "contractor") agrees to comply with the following
nondiscrimination statutes and authorities; including but not limited to:

Pertinent Non-Discrimination Authorities:

e Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin); and 49 CFR Part 21.

e The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C.
§4601), (prohibits unfair treatment of persons displaced or whose property has been acquired
because of Federal or Federal-aid programs and projects);
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Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis
of sex);
Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability); and 49 CFR Part 27;
The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discrimination on the basis of age);
Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended,
(prohibits discrimination based on race, creed, color, national origin, or sex);
The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms
"programs or activities" to include all of the programs or activities of the Federal-aid recipients,
sub-recipients and contractors, whether such programs or activities are Federally funded or
not);
Titles Il and 1l of the Americans with Disabilities Act, which prohibit discrimination on the basis
of disability in the operation of public entities, public and private transportation systems, places
of public accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as
implemented by Department of Transportation regulations at 49 C.P.R. parts 37 and 38;
The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex);
Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures discrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high and
adverse human health or environmental effects on minority and low-income populations;
Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with Title VI,
you must take reasonable steps to -ensure that LEP persons have meaningful access to your
programs (70 Fed. Reg. at 74087 to 74100);
Title IX of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).
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It is the policy of the Central Vermont Regional Planning Commission (CVRPC) to uphold and assure full
compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and
related federal and state statutes and regulations. Title VI prohibits discrimination in federally assisted
programs and requires that no person in the United States of America shall, on the grounds of race,
color, national origin, gender, age, or mental or physical disability be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program or activity
receiving federal assistance.

The CVRPC has designated Reuben MacMartin, Senior Transportation Planner as the Title VI
Coordinator. For more information about your Title VI rights or to file a formal complaint of
discrimination, contact:

Reuben MacMartin, Title VI Coordinator

39
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Central Vermont Regional Planning Commission
29 Main St. Suite 4

Montpelier, VT 05602

802-229-0389 / MacMartin@cvregion.com

In an effort to ensure nondiscrimination in all of its federal- aid programs, services and activities, the
CVRPC maintains a written Title VI Complaint Procedure to investigate, respond to, and resolve, Title VI
complaints. In addition, all instances of alleged discrimination submitted in writing in the form of a
Title VI Complaint, will be recorded and tracked and include the following information: date complaint
filed, a summary of allegations, investigative status, further actions and follow-up, and final resolution.
Individuals who feel they have been discriminated against in violation of Title VI must file a completed
complaint form within 180 days with the CVRPC Title VI Coordinator

Complaint Procedures: (Appendix 3)
Complaint Form: (Appendix 4)

The CVRPC strives to ensure nondiscriminatory access to all programs, services, and activities by all
interested transportation stakeholders and to ensure that no person is excluded from participating in,
denied the benefits of, or subjected to either intentional or unintentional discrimination under any
program, service, or activity receiving federal assistance or funding. For more information, visit VTrans’

Title VI Program website at: https://vtrans.vermont.gov/civil-rights/compliance/titlevi.

JTranslations of this and other key documents are provided at no cost when requested.

Christian Meyer, Executive Director Date
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Any person who believes that he or she, individually, or as a member of any specific class of persons,
has been subjected to discrimination on the basis of race, color, national origin, gender, age, or mental
or physical disability, may file a complaint with the Central Vermont Regional Planning Commission
(CVRPC).

The mailing address for written complaints is as follows:
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Reuben MacMartin, Title VI Coordinator

Central Vermont Regional Planning Commission
29 Main St. Suite 4

Montpelier, VT 05602

Email: MacMartin@cvregion.com
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Complaints may also be submitted by telephone, Contact numbers are as follows:

Telephone #: (802) 229-0389
Electronic submission of complaints is also permitted. All complaints related to Title VI discrimination
should be addressed to Reuben MacMartin, Title VI Coordinator, at the following address: Email:
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MacMartin@cvregion.com.

Written complaints must be signed by the complainant. Complaints submitted by telephone or e-mail,
or unsigned written complaints, must be followed by a complaint in writing, signed by the complainant
or their representative within 10 business days of the initial verbal/electronic/unsigned complaint. If
the complainant requires assistance to submit a written document, CVRPC staff will interview the
complainant and assist the person in converting verbal complaints to writing. This document must be
signed by the complainant or their representative. Federal and state law require that the complaint be
filed within 180 days of the alleged incident of discrimination.

Once the complaint has been submitted in writing, the CVRPC will pursue the following steps in
addressing the complaint:

1. CVRPC staff will initiate a Title VI Complaint Form (see below).
2. Essential information on the form includes the following:
a. Date of the incident that is the subject of the complaint;
b. Time of the incident;
c. Location of the incident;
d. Type of discrimination; and,
d. Circumstances of the incident in as much detail as is available, including description of the
issues, and the names and job titles of those individuals perceived as parties in the complaint.
3. The completed form, along with the initial complaint letter and a summary of any other
communication, will be submitted to the Executive Director of the CVRPC for review. The Executive
Director will determine the jurisdiction and acceptability of the complaint and any need for
additional information. After any additional information is procured, the Director will determine
whether to accept or reject the complaint.
4. The complainant will be provided with a written notification that the CVRPC has either accepted or
rejected the complaint.
5. A complaint may be rejected for one or more of the following reasons:
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a. More than 180 days passed between the alleged incident and the filing of the initial complaint;

b. The allegation does not involve a basis covered under Title VI, such as race, color, or national
origin;

c. The allegation does not involve CVRPC or one of its subrecipients of federal funds;

d. The complainant fails to respond to repeated requests for additional information needed to
process the complaint; or,

e. The complainant cannot be located after reasonable attempts.

An accepted complaint will be assigned a case number and be logged in a database maintained by

the CVRPC identifying the complainant’s name, date of incident, alleged harm, and the race, color,

national origin, gender, age or disability of the complainant.

The Title VI Coordinator will initiate an investigation of the complaint, assisted by other members

of the CVRPC as necessary, and complete a report within 90 days of the acceptance of the

complaint. The report shall include a narrative description of the incident, identification of the
persons interviewed, findings, and recommendations for disposition.

The report will be reviewed by the Executive Director of the CVRPC and referred to legal

representation, if deemed appropriate. The Executive Director will accept or reject the

recommendation for disposition, in consultation with legal representation, and if the individuals
involved are found to be in noncompliance with Title VI, remedial actions will be determined.

The results of the investigation and the Executive Director’s determination will be mailed to the

complainant. Notice shall include information regarding appeal rights of the complainant and

instructions for initiating such an appeal. Notice of appeals are as follows:

a. CVRPC will reconsider the determination if new facts come to light.

b. If the complainant is dissatisfied with the determination and/or resolution set forth by CVRPC,
the same complaint may be submitted to the Vermont Agency of Transportation (VTrans) for
investigation. Complainant will be advised to contact the Vermont Agency of Transportation,
Office of Civil Rights & Labor Compliance, 219 N. Main Street, Barre, VT 05641.

A copy of the complaint and CVRPC's investigation report, letter of finding and remedial action plan

will be submitted to VTrans within 120 days of the initial receipt of the complaint.

A summary of the complaint resolution will be added to the database at CVRPC and this

information will be included as part of the next Title VI update to VTrans.

Braft— - /7/20 25
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e 1 For Office Use
!n ‘ll "‘ r‘ Date Received:
- - il Case #:

Central Vermont Regional Planning Commission

Appendix 4
Title VI Discrimination Complaint Form

Name: Phone #: Email:

Address (Street No., PO Box, etc.):

Town: State: Zip Code:

Date and time of incident:

Location of Incident:

Type of Discrimination:

Summary of the Complaint (Explain as briefly and clearly as possible how you were discriminated
against, who was involved, including names and titles, and other relevant information.):

Name of witness(es):

Witness contact information:

Attach additional written information

Signature: Date:

Please return this form to:  Reuben MacMartin Title VI Coordinator [Deleted: Nancy Chartrand,

Central Vermont Regional Planning Commission
29 Main Street, Suite 4
Montpelier, VT 05602

Telephone: 802-262-1020 ( Deleted: 29-0389
JEmaiI: Jmacmartin@cvregion.com [ Deleted: Fax: 802-223-19971
[ Deleted: chartrand@cvregion.com
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For Office Use

Discussions with complainant: Name: Date:

Details of discussions:

Person taking report information:

Additional information required: o Yes o N

Date requested: Received:

Jurisdiction: o CVRPC o Other (specify):

Complaint accepted: o Yes o No Date:

Report completed within 90 days: o Yes o No

Findings:

Actions taken: :

Signature of Executive Director: Date:

27
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Y.

Central Vermont Regional Planning Commission

MEMO

Date:
To:
From:
Re:

February 27, 2025

Executive Committee

Nancy Chartrand, Office Manager
Memorial Scholarship

X> ACTION REQUESTED: Discussion of Committee’s intent and next steps

The Executive Committee requested that staff investigate creating a memorial scholarship in
recognition of the service of Steve Lotspeich to our board and planning community.

VSAC was contacted to determine how to obtain information about initiation of such a

scholarship.

VSAC can help by either:

Fees

administering the scholarship for us. VSAC will publish the description in their
Scholarships for Vermonters booklet, accept the applications, award the student(s),

notify the student(s), and disburse the scholarship.

o Can choose for VSAC to send CVRPC the applications to review and select
recipients ourselves, or VSAC can review the applications and select the
recipients for CVRPC based on our criteria. OR

Assisting with the administration of the scholarship. VSAC publishes the scholarship in
their booklet, accepts the applications and then send them to CVRPC as a committee.
From there CVRPC awards, notifies the students, and disburses the funds. OR
publishing just the details of scholarship in the ‘Other’ section of their Scholarships for
Vermonters booklet. Here you CVRPC would administer all parts of the scholarship
process (accept the applications, award and disburse the scholarship).

5% fee if you choose VSAC to administer or assist with the scholarship. The fee is based on the
amount awarded — for example, a fee of $50 for a $1,000 scholarship. There is not currently a
fee to publish the scholarship in the ‘Other’ section of the booklet.


https://www.vsac.org/sites/default/files/uploads/pdf_resources/Scholarships_Booklet.pdf
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Requirements
Main requirements for VSAC to administer or assist with the scholarship are:

e Minimum $1,000 award
e Scholarship cannot be for graduating high school seniors from only one high school.
Funding
Can choose to fund the scholarship a couple of different ways:
e Annual —send VSAC funds for the scholarship each year by March 1. They will send a
reminder each year.
e Endowment — Must have a minimum of $25,000 to start an endowment. Funds are
invested in an endowment fund for the scholarship and the scholarship award is funded
each year from the earnings of the endowment.

To be included in VSAC's next scholarship booklet, we need to let them know by May 1st. This
would be for awards in the 2026 school year.
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Central Vermont Regional Planning Commission

MEMO

Date: February 27, 2025

To: Executive Committee

From: Christian Meyer, Executive Director
Re: FY25 Budget Update #2

X> ACTION REQUESTED: Adopt the proposed adjustments to the CVRPC FY25 budget.

Budget Adjustment Summary

This proposed FY 2025 budget adjustment is being recommended to reflect new funding sources and several
adjustments based on program spending trends. Specifically, CVRPC received additional funding agreements to
provide admin support to local Northern Boarders Regional Council recipients and showed stronger than
expected performance under out Brownfields contract. Further, this amendment substantially reduces the
amount of funding obligated to our natural resources program and specifically the Clean Water Service Provider.
The CWSP program continues to develop and pick up steam as implementers adapt to the program
requirements and the DEC develops project guidance. To ensure CVRPC is fully maximizing the positive impact of
these funds in our region, the executive director intends to add an additional temporary staff position for the
last several months of the fiscal year and carry the position over into FY26.

Revenue Summary
Projected revenue is being decreased by roughly $390,000. This is primarily due to the decrease in expected
revenue through the CWSP.

Expenses

Expenses are projected to decrease by roughly $510,000 due primarily to reduced contractor pass through for
CSWP project development and implementation. Further reductions are linked to removing the financial
manager from the budget. We were also able to create savings through transitioning to a self-funded health
program.

Attachments
Attached please find the approved FY 25 Budget and the proposed adjusted FY25 budget for your review.
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Central Vermont Regional Planning Commission
FY25 Budget
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Adopted by the Executive Committee on

03/03/25

Jerry D'Amico, Chair

09/03/24 Proposed
FY23 FY24 FY25 FY25 Change ||Change
Line Audited || Audited Budget Budget (S) (%) [Notes
1 |REVENUES 1,099,527 || 1,811,861 || 3,056,577 | 2,665,421 [ (391,156)| -12.8%
2
3 |Community Development 95,517 163,073 134,979 199,800 64,821 [| 48.0%]Truing up brownfield & MTAP
4 |Fee for Service 9,497 9,744 7,400 8,350 950 || 12.8%
5 |Municipal Contracts 51,405 87,052 41,669 51,002 9,333 || 22.4%|New LHMPs
Reduced traini tiviti d
6 |Natural Resources 285,632 | 545,859 || 1,414,413 || 982,073 || (432,340)[| -30.6%] O UCeC training activities an
consultant expenses
7 |Other Income 6,543 21,843 10,372 30,372 20,000 [| 192.8%|Interest income
8 |Public Safety 58,701 95,836 [ 110,850 93,053 || (17,797)|| -16.1%
9 [Regional Planning Funds (ACCD) 335,984 || 626,342 || 827,135( 826,635 (500)f -0.1%
10 |Municipal Dues 86,985 86,985 86,985 86,985 0 0.0%
11 |rransportation 160,263 || 175,128 | 422,774 | 387,151 (35,623) -8.4%|7te2CY core funding, new Bike/Ped
programming
12
13 FY23 FY24 FY25 FY25 Change ||Change]
14 Audited Budget Budget || Audited (S) (%) |[Notes
15
16 |EXPENSES 1,054,684 || 1,509,781 || 2,870,823 | 2,360,014 | (510,809)| -17.8%
17
18 |contractor services 266,136 || 513,241 || 1,477,420 || 1,041,328 || (436,092)|| -29.50|R€dUCed Transpo & CWSP
Contracting
19 |Copy/Print 2,966 2,917 2,800 2,800 0 0.0%
20 |Debt Repayment 0 0 0 0 0 0.0%
21 |Depreciation 3,433 2,912 17,340 17,340 0 0.0%|Varies with capital improvements
22 |Dues/Memberships/ Sponsorships 11,873 7,620 8,645 18,845 10,200 [ 118.0%JVAPDA RPC Self Assessment
23 |Fringe Benefits 134,732 221,803 343,254 294,551 || (48,703)|| -14.2%|Updated with 25 Health plans
24 |Insurance 2,421 5,225 5,257 5,257 0 0.0%
25 |Meeting/Programs 2,603 4,775 13,070 13,070 0 0.0%
26 |Miscellenous Expense 4,076 3,883 5,030 5,030 0 0.0%
27 |Office Occupancy 46,123 48,313 46,123 46,123 0| 0.0%]Lease through 9/30/2026
28 |Professional Services 86,252 113,901 71,332 101,332 30,000 || 42.1%]Accounting, Audit, legal
29 |Software / Licenses 6,213 6,063 7,858 7,858 0 0.0%
30 |Supplies 4,977 23,679 31,748 31,748 0 0.0%
31 |Telephone / Internet 7,060 7,568 7,720 7,720 0 0.0%
32 |Travel 3,520 5,357 22,734 21,901 (833)|| -3.7%
33 |Wages 472,300 || 542,523 | 810,492 | 745,111 (65,381)f -8.1%
34
35 [BAL END as,843 | 302,080 | 185754| 305407 | 119,653 | 64.4%|?0%K Lo true up Indirect from FY23;
New IT hardware below
36 |Bad Debit/Adjustment (174) 0 0 0 0
D iated life of item;
37 |Capital Investments 0 .eprema edoveriiie oritem; see
line 21
) New web site (25000) and
38 E t 0 0 44,200 44,200 0 Lo
quipmen confernce room furnishings (19200)
39 Leaseholder Improvements 0 0 20,000 20,000 0 Finance space office improvement
40 |RESERVES 0 0 0 0 0 [(100.0%
41 General Reserves 0 0 0 0 01/ 100.0%
42 Capital Equipment 0 0 0 0 0 || 100.0%
43 Leaseholder Improvements 0 0 0 0 0 0

Note: CVRPC fiscal year is July 1 - June 30.
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FY25 Revenue

As of 3/3/2025
Total Revenues $2,665,421
. Account
Line
No.

3 Community Development $199,800

4 2240 VCRD Climate Catalyst|  $2,974|Support community energy efficiency

5 4220 MARC Brownfields| $130,000|35,000 contractor pass through

6 4230 NRPC CVTA Grant Administration $750|Grant administration coaching

7 4255 NBRC NOW LDD $2,000|NBRC Catalyst Grant

8 4256 Barre City - Prospect LDD $2,000
S t icipal buildi

9 4471 Municipal Energy Resilience| $54,179|>"PPOMt Municipalbuliding energy
assessments/improvements

10 4251 MTAP $2,283|Technical assistance to municipalities

11 4249 VCRD Community Visit Stipend $2,023|Provide technical assistance to visting team.

12 4254 Climate Pollution Reduction Grant|  $3,591|Methodology for integreating climate planning

14 Fee for Service $8,350

15 4308 Wrightville Beach Recreation District Bookkeeping|  $4,500

16 4302 Cross Vermont Trail Association Admin Services $1,200

17 4315 CVFiber Admin Services $650

18 4304 GIS Mapping|  $2,000

20 Municipal Contracts $51,002

21 4345 Calais Kent Hill Bric SO|Project admin

99 4475 Municipal LHMPs| $49,693 We will be a proposer for several municipal
plans

23 4470 Orange MPM $1,309|Admin support for sidewalk design

25 Natural Resources $982,073

26 4501 604b Water Quality Planning| $11,000

27 4516 Tactical Basin Plannnig FY25| $17,860|Municipal outreach, Basin Plan assistance

)8 4535 DEC CWSP O&M $5 000 F’rogram admininstration, project
implementation

29 4545 DEC Clean Water Service Provider Formula| $499,028|Contractor pass through and staff admin
S t icipal kt date byl t

30 4248 MARC Flood Bylaws| ~ $3,897|>|/PPO™ municipal work to update bylaws to
meet new maps
St teri | tationin U Wi ki

31 4570 Upper Winooski - Calais| $445,288 ormwater implementation in Upper Yinooski
watershed

33 Other Income $30,372

34 4999 Miscellaneous SO

35 4901 Interest| $30,000

36 4905 Dividends $372
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FY25 Revenue

As of 3/3/2025
Total Revenues $2,665,421
. Account
Line
No.
38 Public Safety $93,053
39 4602 VEM Emergency Mangmt Performance Grant| $46,906|Preparedness, asssistance, and education
40 4611 VEM State Emergency Operation Center MOA $4,587|Disaster event support
Int t t th | ingi
41 4645 VDH Extreme Weather|  $8,500[ o o c eXtreme weatherpianning in
municipal disaster planning
42 4647 TRORC RIVER Program| $25,500|Preliminary Engineering for HMPG funding
43 4577 NVDA Municipal Vulnerability Index|  $2,560|RPC and Municipal roll out of MVI
44 4612 VEM - HMPG Municipal Admin|  $5,000{Municipal TA for HMPG
46 Regional Planning Funds (ACCD) $826,635
Local and regional planning & implementation -
47 4100 ACCD Annual| $794,742 . . .
Potential new funds incouded in House Budget
48 4100 Housing Navigator| $25,393|Housing stock growth
49 4100 NDA Assistance $6,500[Northfield and Moretown
50
51 4701 Municipal Dues | |$86,985
53 Transportation $387,151
54 4804 VTrans Transportation Planning Initiative (TPI)| $279,651
55 4808 USDOQOT Safe Streets and Roads for All $3,500|Study to set zero traffic fatalities goal
56 4806 CCRPC TOD RAISE Grant Tech Assistance| $20,000|$60K over three years
57 4807 Mad River Path TA| $84,000
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FY25 Expenses

As of 03/03/25
Line Account
No.

3 5315 [Contractor Services $1,041,328

4 VCRD Climate Catalyst 2,974|Weatherization education and Implementation

5 MARC Brownfields| 118,300|Brownfield assessments

6 DEC CWSP O&M 2,611|Legal, contract assistance, Contractor training

7 DEC Clean Water Service Provider Formula|l 395,154|Construction clean water infrastructure

8 Upper Winooski - Calais| 420,288|BMP Implementation

9 ACCD - Carry-over 8,000 VPIC Resources update; RPC operations study
10 ACCD - Housing Navigator 15,000(Architectural services

11 Mad River Path TA 79,000|Corridor study Rte 100

12

13 | 5325 |Copy/ Print $2,800

1a | 5327 Lease 1,800 Cost of .nfew Iease. for FYZT%-?G unknown at this time,

but anticipate this cost will increase

15 5326 Extra Copies 1,000

16

17 | 5320 |Depreciation $17,340

18

19 | 5360 |Dues/ Memberships / Sponsorships $18,845

20 VAPDA 6,000(Annual Dues

21 VAPDA Special Assessment 10,200|Statewide RPC self evaluation

22 VT League of Cities & Towns 1,100|Access to unemployment insurance & other services
23 Nat'l Assoc. of Development Organizations 0

24 Assoc. of State Floodplain Managers 545 SCtearftfified Floodplain Manager; Trainings for additional
25 Event Sponsorships 1,000

26

27 5000 |Fringe Benefits $294,551

28 | 5101 FICA 57,001|Medicaid & Social Security taxes

29 | 5110 Health Ins.| 187,005

30 | 5112 Dental Ins. 8,474

31 Vision Ins. 0[Not provided

32 | 5120 Retirement 30,145|5% of gross wages after 1 year employment

33 | 5115 Disability & Life Ins. 4,375

34 | 5130 Unemployment Ins. 900|VLCT Employment Resources and Benefits Turst
35 5135 Workers Comp Ins. 3,650

36 Staff Membership stipend 3,000

37

38 | 5344 |Insurance $5,257

39 | 5345 General Liability 1,750|Property/Vehicle/Fire

40 | 5346 Public Officials 3,507|Legal/Employment Practices Liability
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FY25 Expenses
As of 03/03/25

Total Expenses $2,360,013

Line Account
No.
42 | 5350 [Meetings /Programs $13,070
43 Administrative 8,300|Staff training and professional conferences
44 ACCD 2,500|Staff training and professional Conferences
45 Community Development 0
46 Municipal 0
47 Natural Resources 0
48 Public Safety 560
49 Transportation 1,360|TAC & project mtgs
50 VAPDA 350
51
52 | 5999 |Miscelleneous Expense $5,030
53 | 5339 Gifts 350|Staff recognition, etc.
54 Equipment Repair & Service 100
55 | 5380 Fees 130|100 misc; DCRA 30
56 | 5382 Interest/fees 50
57 | 5355 Postage 800|Meter lease; 500 postage
s | 5305 Advertising 3,600 Plan app'r'oval/adoption hearings, meeting & CWSP
ads; position ads
59
60 5370 |Office Occupancy $46,123
61 | 5371 Rent 42,383
62 | 5310 Office Cleaning 3,540
63 Repairs & Other Maintenance 200
64
65 Professional Services $101,332
66 | 5202 Audit 18,900(Single Audit not anticipated
67 | 5201 Accounting 60,000|Accounting services, audit preparation, train new staff
68 5203 IT/Computer 2,000|Conference room set up
69 | 5204 Legal 3,500
70 | 5205 Videography 0[175/mo for Commission meetings
71| 5200 Other 300|Archive document scanning; shredding services
72 | 5375 Managed IT Service Provider 16,632|Rural Solutions. 12 months.

73
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FY25 Expenses

As of 03/03/25
Total Expenses $2,360,013
. Account
Line
No.
74 | 5375 |Software / Licenses $7,858
75 ESRI GIS License 3,000
%6 ArcGIS Credits 1,500 For online GIS presence (web maps) and storage of
data
77 Intuit Quickbooks 0[Supplied through our consulting accounting services
78 Microsoft Exchange 365 3,168|Remote access to email
79 Register.com 100|Domain names for email
80 Network Solutions 90|Domain for websites
81 Adobe Acrobat Pro 2020 0|Updates program and adds e-signature function
82
83 | 5330 |Supplies $31,748
84 | 5333 General Office 3,000{$1000 added for air filters
85| 5331 Equipment & Furniture 21,550|Office furniture equipement
86 | 5332 GIS 500
g7 | 5335 Subscriptions 1,698 News.papers., virtual meeting subscriptions &
associated video storage, e-news
88 | 5334 Billable Supplies 5,000 Transportation field supplies and meeting materials
89
90 | 5385 |[Telephone / Internet $7,720
Cost of I for FY23-26 unk t this time,
91 Telephone Lease/Service 5,520 osto .nfew ease. or . unknown at this time
but anticipate this cost will increase
92 Internet Service 2,200
93
94 | 5390 |Travel/Meeting/Training $21,901
95 Administrative 3,500|VAPDA, prof dev & other mtgs
96 ACCD 7,650|Local, regional, and state meetings
97 Community Development 241
98 Municipal 1,175|Meetings
99 Natural Resources 1,111|Meetings
100 Public Safety 1,524|Site visits, meetings, CFM continuing ed requirement
101 Transportation 6,700{Summer field season accounts for extra miles
102
103| 5001 |Wages $745,111
104 Gross Pay| 741,008 11.25 FTE plus Planniﬁg Techs; includ(.es raises, .
bonuses, & payment in lieu of health insurance benefit
105 Compensatory Time 4,103|Year end estimate
106 Overtime 0[Non-exempt employee
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FY25 Expenses
As of 03/03/25

Total Expenses $2,360,013

. Account
Line
No.

Notes: Orange shading denotes risk areas, such as new equipment leases that will be bid this fiscal year.
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee Meeting

DRAFT Minutes
February 3, 2025 Meeting

Present:
O  Peter Carbee O Paula Emery Michael Gray
Lee Cattaneo O  Alexis Leacock Janet Shatney

Jerry D’Amico
Staff: Christian Meyer, Brian Voigt, Nancy Chartrand
Guests: Ahsan ljaz, ljaz Group

Call to Order: Chair D’Amico called the meeting to order at 4:02 pm, a quorum was present.
Adjustments to the Agenda: During the roundtable we will raise the potential need for a
special meeting for Title VI and contracting action.

Financial Report: Ahsan ljaz provided an overview of the information provided in the meeting
packet. Brief discussion on income/expenses and indirect fluctuations.

Lee Cattaneo moved to accept the unaudited financial reports through December 31, 2024,
seconded by Michael Gray. Motion passed 4-0.

There was additional discussion related to the freeze on federal funding and its potential
impact on our work.

Contract/Agreement Authorization
All contracts are for informational purposes only. Christian and Brian provided an overview of
the information in the packet

Better Connections Program Local Match: Christian provided an overview of information
provided in the meeting packet. The Transportation Advisory Committee has moved to
recommend to the Executive Committee that an amendment to the budget be made to allocate
up to $7,500 of local dues to this project as local match. The goal is to create an analysis of low
stress networks across the region and identify which highways are best suited for
bike/pedestrian infrastructure.

Michael Gray moved to approve the allocation of up to $7,500 in town dues as matching funds
for a Better Connections Grant to conduct a Regional Low-Stress Multi-Use Network Analysis;
seconded by Janet Shatney. Motion passed 4-0.

Executive Director Evaluation: The revised schedule was shared with the committee and Jerry
D’Amico agreed to take lead on the process, noting he would request assistance from another
member.

Central Vermont Regional Planning Commission February 3, 2025
Meeting Minutes Page 1 of 2
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Meeting Minutes — 01/06/25
Janet Shatney moved to approve the minutes of January 6, 2025, seconded by Lee Cattaneo.
Motion passed 4-0.

Commission Meeting Agenda: Christian reviewed the agenda as outlined in the meeting
packet with overviews of the ADU presentation and regional plan status.

Janet Shatney moved to approve the agenda of February 11th, seconded by Michael Gray.
Motion passed 4-0.

Committee Round Table

Christian advised of the potential need to hold a special meeting of the Executive Committee
immediately prior to the Board meeting on February 11™" This meeting would be to review
specific updates (if available) to our Title VI policy at the request of the VTrans Civil Rights
Officer and may also involve review of the construction contract for the East Calais PO &
Moscow Woods Road gulley project. Christian will advise later in the week if all the information
is ready to hold this special meeting.

There was also additional discussion on the potential impact of pending tariffs as well as
prioritization of funds for federal highway monies.

Adjourn
Lee Cattaneo moved to adjourn at 4:39 pm, seconded by Michael Gray.

Respectfully submitted,
Nancy Chartrand, Office Manager

Central Vermont Regional Planning Commission February 3, 2025
Meeting Minutes Page 2 of 2
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee Special Meeting

DRAFT Minutes
February 11, 2025 Meeting

Present:
O Peter Carbee Paula Emery Michael Gray
Lee Cattaneo O  Alexis Leacock O Janet Shatney

Jerry D’Amico
Staff: Brian Voigt, Reuben MacMartin, Nancy Chartrand

Call to Order: Chair D’Amico called the meeting to order at 6:02 pm, a quorum was present.
Adjustments to the Agenda: None
Public Comment: None

Contract/Agreement Authorization: Brian provided an overview of the information included in
the meeting packet and noted the issue of needing to amend to include performance and
payment bonds.

Michael Gray moved to authorize the Executive Director to sign the contract with Gravel
Construction Company, Inc. for the East Calais Post Office & Moscow Woods Road Gully
Stormwater Implementation Project with the proviso that we are anticipating a change order to
include the cost of the payment and performance bonds before any reimbursement; seconded
by Lee Cattaneo. Motion passed 4-0.

Updates to Title VI Policy: Reuben provided an overview of information provided in the
meeting packet.

Lee Cattaneo moved to adopt the update to the Commission’s Title VI Plan, seconded by Michael
Gray. Motion failed with three ayes and one abstention (Paula Emery); Paula noted she did not
thoroughly understand the changes and clarification was provided of what the update
encompassed. Vote recalled and motion passed 4-0.

Adjourn
Lee Cattaneo moved to adjourn, seconded by Paula Emery

Respectfully submitted,
Nancy Chartrand, Office Manager

Central Vermont Regional Planning Commission February 11, 2025
Meeting Minutes Page 1 of 1
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“ Y.

(entral Vermont Regional Planning Commission

BOARD OF COMMISSIONERS
March 11, 2025 at 6:30 pm
29 Main Street, Suite 4, Montpelier Vermont
Hybrid Meeting with Remote Participation via Zoom*
https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUIp3WEorYzRZZz09
One tap mobile: +19294362866,,811368184194,,,,*722490# US (New York)
Dial in via phone: 1-929-436-2866 * Meeting ID: 811 3681 8419 * Passcode: 722490
Or find your local number: https://us02web.zoom.us/u/kcjBhj3bIX
Download the app at least 5 minutes before the meeting starts: https://zoom.us/download

Page AGENDA
6:30% Introductions
Adjustments to the Agenda
Public Comments
6:35 Substantial Regional Impact — Decision Points (Enclosed)
7:05 Forum For Elected Officials (Possible Action - enclosed)?
7:35 Minutes 02/11/25 (Action - enclosed) 3
7:40 Reports (Action - enclosed)?
Update/questions on Staff and Committee Reports
7:50 Commissioner Round Table
8:00 Adjourn

Next Meeting: April 8, 2025

! Persons with disabilities who require assistance or alternate arrangements to participate in
programs or activities are encouraged to contact Nancy Chartrand at 802-229-0389 or
chartrand@cvregion.com at least 3 business days prior to the meeting for which services are

requested.

2 Times are approximate unless otherwise advertised.
3 Anticipated action item.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUlp3WEorYzRZZz09
https://us02web.zoom.us/u/kcjBhj3bIX
https://zoom.us/download
mailto:chartrand@cvregion.com

	2a_Memo Financial Report_01-31-25
	2b_BS - January 2025
	Sheet1

	2c_AR Aging - January 2025
	Sheet1

	2d_PTO FY25 - Monthly Accrual Worksheet
	Jan 2025

	2e_P&L - January 2025
	Sheet1

	3a Title VI_Memo_Feb_2025
	3b_Title_VI_2015_2025_Change_Log_Update as of 02-19-25
	4_Memo Scholarship
	5a_Memo FY25 Budget Adjustment2
	5b_FY25 Budget Working
	FY25 Budget
	Revenue
	Expenses

	6a_25-02-03 EC Minutes
	Financial Report:  Ahsan Ijaz provided an overview of the information provided in the meeting packet.   Brief discussion on income/expenses and indirect fluctuations.
	Contract/Agreement Authorization
	All contracts are for informational purposes only.  Christian and Brian provided an overview of the information in the packet
	Meeting Minutes – 01/06/25
	Janet Shatney moved to approve the minutes of January 6, 2025, seconded by Lee Cattaneo.  Motion passed 4-0.
	Commission Meeting Agenda:  Christian reviewed the agenda as outlined in the meeting packet with overviews of the ADU presentation and regional plan status.

	6b_25-02-11 EC Special Mtg Minutes
	Contract/Agreement Authorization:  Brian provided an overview of the information included in the meeting packet and noted the issue of needing to amend to include performance and payment bonds.

	7_Comm Agenda 25-03-11



