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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee Meeting

Minutes
February 3, 2025 Meeting

Present:
O  Peter Carbee O Paula Emery Michael Gray
Lee Cattaneo O  Alexis Leacock Janet Shatney

Jerry D’Amico
Staff: Christian Meyer, Brian Voigt, Nancy Chartrand
Guests: Ahsan ljaz, ljaz Group

Call to Order: Chair D’Amico called the meeting to order at 4:02 pm, a quorum was present.
Adjustments to the Agenda: During the roundtable we will raise the potential need for a
special meeting for Title VI and contracting action.

Financial Report: Ahsan ljaz provided an overview of the information provided in the meeting
packet. Brief discussion on income/expenses and indirect fluctuations.

Lee Cattaneo moved to accept the unaudited financial reports through December 31, 2024,
seconded by Michael Gray. Motion passed 4-0.

There was additional discussion related to the freeze on federal funding and its potential
impact on our work.

Contract/Agreement Authorization
All contracts are for informational purposes only. Christian and Brian provided an overview of
the information in the packet

Better Connections Program Local Match: Christian provided an overview of information
provided in the meeting packet. The Transportation Advisory Committee has moved to
recommend to the Executive Committee that an amendment to the budget be made to allocate
up to $7,500 of local dues to this project as local match. The goal is to create an analysis of low
stress networks across the region and identify which highways are best suited for
bike/pedestrian infrastructure.

Michael Gray moved to approve the allocation of up to $7,500 in town dues as matching funds
for a Better Connections Grant to conduct a Regional Low-Stress Multi-Use Network Analysis;
seconded by Janet Shatney. Motion passed 4-0.

Executive Director Evaluation: The revised schedule was shared with the committee and Jerry
D’Amico agreed to take lead on the process, noting he would request assistance from another
member.
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Meeting Minutes — 01/06/25
Janet Shatney moved to approve the minutes of January 6, 2025, seconded by Lee Cattaneo.
Motion passed 4-0.

Commission Meeting Agenda: Christian reviewed the agenda as outlined in the meeting
packet with overviews of the ADU presentation and regional plan status.

Janet Shatney moved to approve the agenda of February 11th, seconded by Michael Gray.
Motion passed 4-0.

Committee Round Table

Christian advised of the potential need to hold a special meeting of the Executive Committee
immediately prior to the Board meeting on February 11™" This meeting would be to review
specific updates (if available) to our Title VI policy at the request of the VTrans Civil Rights
Officer and may also involve review of the construction contract for the East Calais PO &
Moscow Woods Road gulley project. Christian will advise later in the week if all the information
is ready to hold this special meeting.

There was also additional discussion on the potential impact of pending tariffs as well as
prioritization of funds for federal highway monies.

Adjourn
Lee Cattaneo moved to adjourn at 4:39 pm, seconded by Michael Gray.

Respectfully submitted,
Nancy Chartrand, Office Manager
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