
EXECUTIVE COMMITTEE 
March 31, 2025 @ 4:00 pm 

29 Main Street, Suite 4, Montpelier, VT 05602 
Hybrid Meeting with Remote Participation via Zoom1 

https://us02web.zoom.us/j/88230172343?pwd=ZjNySGM0aG1waElVRzMremVsamZ0Zz09 
Dial in via phone:  +1 929 436 2866 | Meeting ID: 882 3017 2343| Passcode: 927199 

Download the app at least 5 minutes before the meeting starts: https://zoom.us/download. 

Persons with disabilities who require assistance or alternate arrangements to participate are 
encouraged to contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com at least 3 
business days prior to the meeting for which services are requested. 

Page AGENDA 
4:002 Adjustments to the Agenda 

Public Comment 
4:05 Financial Report (Action - enclosed)3 
4:20 Contract/Agreement Authorization (Action - enclosed)3

4:30 ADA Procedures & Language Use Plan (potential action - enclosed)3 
4:45 Salary Range Update – Personnel Policy (Action - enclosed)3 
4:55 Memorial Fellowship 
5:00 Meeting Minutes - 3/3/2025 (Action - enclosed)3 
5:05 Commission Meeting Agenda (Action - enclosed)3

5:15 Committee Round Table 
5:20 Executive Session  

1 V.S.A. § 313(a)(3), Personnel3 
6:00 Adjourn 

Next Meeting: May 5, 2025 

1 Dial-in telephone numbers are “Toll” numbers.  Fees may be charged to the person calling in dependent 
on their phone service. 
2 All times are approximate unless otherwise advertised. 
3 Anticipated action item. 
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MEMO 
 
Date: March 20, 2025,  
To: Executive Committee 
From: The Ijaz Group, Contracted Accountant 
Re: Financial Report as of 02/28/2025 
 
 
  ACTION REQUESTED:  Accept February 28, 2025, unaudited financial reports. 
 
FY25 Summary:  CVRPC's FY25 surplus is $233,059 through February 28th, 2025. The fiscal year-to-date 
surplus is within the budget. This surplus is primarily due to the FY25 Town Dues which are billed at the 
start of each Fiscal year. In FY24, CVRPC had a YTD surplus of $105,828 through February 28th, 2024. 
 
Balance Sheet 

• Assets – Billing is substantially complete through 02/28/2025.  Aging receivables are at 
$338,312. This is higher than usual because of the recent quarter's outstanding billing. 
Operating cash is $102,028, whereas the Savings and CD balance is $984,994 and M&T Bank 
including Sweep balance is $360,297, totaling the cash balance to $1,447,319. CVRPC works to 
maintain at least $100,000 in operating funds for cash flow purposes. We also have $40,105 for 
MRC in a separate account. 

• Current Liabilities –  
- CVRPC maintained a slightly higher payable balance of $35,505. This is slightly higher 

due to some consultant payments.   
- Accrued vacation and compensatory time balances are $22,393 and $2,558 respectively. 
- ACCD Deferred Income for FY25 stands at $108,994. Other Deferred Income consists of 

MARC Brownfields $35,498, VCRD – Climate Catalyst $1,026, BGS MERP $130,717.59, 
and CWSP Formula $348,717. Total Deferred Revenue is $686,006. 

 
• Equity – Equity is assets minus liabilities – the company's value. CVRPC's Total Equity as of 

02/28/2025 is $1,085,645 and it was $659,491 and $561,865 on the same date in 2024 and 
2023, respectively.  

• Surplus of $233,059 reflects retainage of Town Dues earned in July 2024. 
Budget vs. Actual (a.k.a. Profit & Loss Statement or Net Income Statement) 
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In reviewing Income and expenses through 02/28/2025, the benchmark used is a percentage of the 
budget expected to be earned/spent if all income/expenses were earned/spent equally over 12 
months.  The benchmark for 02/28 is 66.67%. 

• Income – Total revenue stands at 44% earned, which is about 22% below the budget. 
• Expenses – Total expenses stand at 39%, about 27% below the benchmark. Wages, CVRPC's 

most significant expense, is also under budget at 62% of the budget. 
 
Financial Statement Acronyms & Abbreviations Guide 

604b Planning funds originating in Section 604b of the federal Clean Water Act 
ACCD Vermont Agency of Commerce and Community Development 
ARPA American Rescue Plan Act (pandemic recovery funds) 
BCRC Bennington County Regional Commission 
BMP Best Management Practice 
BGS MERP Building and General Services: Municipal Energy Resilience Program 
BWQC Basin Water Quality Council 
CCRPC Chittenden County Regional Planning Commission 
CD Certificate of Deposit 
CEDS Comprehensive Economic Development Strategy 
CVTA Cross Vermont Trail Association 
CW Clean Water 
CWSP Clean Water Service Provider 
DEC Vermont Department of Environmental Conservation 
DIBG Design/Implementation Block Grant 
DPS Vermont Department of Public Safety 
DCRA Dependent Care Reimbursement Account 
EAB Emerald Ash Borer 
EMPG Emergency Management Performance Grant 
EPA US Environmental Protection Agency 
ERP Ecosystem Restoration Program 
FICA Federal Insurance Contributions Act (federal payroll tax) 
GIS Geographic Information Systems (computer mapping/analysis program) 
GMCU Green Mountain Credit Union 
HMGP Hazard Mitigation Grant Program 
LCBP Lake Champlain Basin Program 
LCPC Lamoille County Planning Commission 
LGER Local Government Expense Reimbursement 
LEMP Local Emergency Management Plan 
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LEPC SERC Local Emergency Planning Committee 5's State Emergency Response 
Commission 

LHMP Local Hazard Mitigation Plan 
MARC Mount Ascutney Regional Commission (formerly Southern Windsor Co. RPC) 
MPG Municipal Planning Grant 
MOA Memorandum of Agreement (disaster response and recovery assistance) 
MRGP Municipal Roads General Permit 
NBRC Northern Borders Regional Commission 
NCFCU North Country Federal Credit Union 
QAPP Quality Assurance Project Plan 
REMC Regional Emergency Management Committee 
RRPC Rutland Regional Planning Commission 
SW Stormwater 
SWCRPC Southern Windsor County Regional Planning Commission 
TBP Tactical Basin Plan 
TPI VTrans Transportation Planning Initiative 
VAPDA Vermont Association of Planning & Development Agencies (RPCs together) 
VCRD Vermont Council on Rural Development 
VOBCIT Vermont Online Bridge & Culvert Inventory Tool 
VOREC Vermont Outdoor Recreation Economy Collaborative 
VDT Vermont Department of Taxes 
VEM Vermont Emergency Management 
WBRD Wrightsville Beach Recreation District 
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 11:23 AM
 03/20/25
 Accrual Basis

 Central Vermont Regional Planning Commission
 Balance Sheet

 As of February 28, 2025
Feb 28, 25

ASSETS
Current Assets

Checking/Savings
1012 · Community National Bank (1801) 102,028.12        
1013 · CNB ICS (1816) 581,222.02        
1014 · CNB CD (8470) 152,086.73        
1017 · Northfield Savings Bank (7906) 841.43               
1028 · NCFCU Share (1493) 7.30                    
1030 · Northfield Savings CD 210,291.45        
1031 · CNB Checking MRC (7301) 40,105.50          
1035 · M&T CWSP (8769) 10,000.00          
1036 · M&T ICS (8769) 350,296.09        
1037 · NSB CD (1577) 40,545.53          

Total Checking/Savings 1,487,424.17    
Accounts Receivable

1200 · Accounts Receivable 338,312.90        
Total Accounts Receivable 338,312.90        
Other Current Assets

1020 · Undeposited Funds 1,870.27            
1210 · Due from Medical Reserve Corps 87.15                  

Total Other Current Assets 1,957.42            
Total Current Assets 1,827,694.49    
Fixed Assets

1501 · Equipment 47,030.18          
1502 · Equipment - Accum. Depreciation (45,680.49)         
1505 · Leasehold Improvements 2,597.07            
1510 · Lease Asset - Facility 335,121.56        
1511 · Lease Asset - Acc. Dep (92,158.44)         

Total Fixed Assets 246,909.88        
Other Assets

1301 · Prepaid Expenses 21,811.94          
1320 · Deposits 4,415.00            

Total Other Assets 26,226.94          
TOTAL ASSETS 2,100,831.31    
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable
2000 · Accounts Payable 35,505.08          

Total Accounts Payable 35,505.08          
Other Current Liabilities

2102 · Accrued Vacation 22,393.06          
2103 · Accrued Compensatory Time 2,558.22            
2105 · Accrued Interest Payable 2,319.55            
2200 · Deferred Income

 Page 1 of 2
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 11:23 AM
 03/20/25
 Accrual Basis

 Central Vermont Regional Planning Commission
 Balance Sheet

 As of February 28, 2025
Feb 28, 25

2201 · ACCD
2214 · Housing Navigator 60.12                  
2221 · RPC Annual - FY25 108,933.89        

Total 2201 · ACCD 108,994.01        
2225 · MARC 35,497.84          
2240 · VCRD - Climate Catalyst 1,026.02            
2245 · BGS MERP Deferred Revenue 130,717.59        
2250 · CWSP Formula Deferred Revenue 348,717.24        
2251 · Barre City LHMP 475.00               
2252 · Cabot LHMP 367.00               
2255 · Waterbury LHMP 475.00               
2256 · NVDA MVI 9,153.94            
2257 · Medical Reserve Corps 39,668.07          
2260 · Middlesex LHMP 101.85               
2265 · Worcester LHMP 24 452.86               
2267 · ACCD NDA 7,500.00            
2268 · VT Community Foundation 2,500.00            
2269 · Berlin LHMP 359.41               

Total 2200 · Deferred Income 686,005.83        
2302 · State withholding 6.64                    
2303 · HSA deductible withholding 1,750.00            
2304 · Dependent Care Deductions (0.10)                  
2306 · Pension Liability- Edward Jones 4,374.61            
2309 · Lease Liability - Facility 260,272.97        

Total Other Current Liabilities 979,680.78        
Total Current Liabilities 1,015,185.86    

Total Liabilities 1,015,185.86    
Equity

3100 · Unrestricted Net Position 444,974.11        
3300 · Invested in Fixed Assets 11,191.60          
3900 · Retained Earnings 396,420.38        
Net Income 233,059.36        

Total Equity 1,085,645.45    
TOTAL LIABILITIES & EQUITY 2,100,831.31    

 Page 2 of 2

03/31/25 Executive Committee 6



 11:19 AM
 03/20/25

 Central Vermont Regional Planning Commission
 A/R Aging Summary

 As of February 28, 2025
Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

VT Community Foundation
Winooski Basin Workshop -                -                1,792.00      -                -                  1,792.00         

Total VT Community Foundation -                -                1,792.00      -                -                  1,792.00         
USDOT

SS4A 855.05         257.14         184.27         -                2,282.36         3,578.82         
Total USDOT 855.05         257.14         184.27         -                2,282.36         3,578.82         
NVDA

Vulnerability Index Tool -                70.66            -                -                -                  70.66              
Total NVDA -                70.66            -                -                -                  70.66              
Neck of the Woods

NBRC LDD -                207.64         -                189.06         1,395.43         1,792.13         
Total Neck of the Woods -                207.64         -                189.06         1,395.43         1,792.13         
Addison County Regional Commission

Water Quality Project Developm -                -                -                -                14,934.00      14,934.00      
Total Addison County Regional Com -                -                -                -                14,934.00      14,934.00      
Preservation Trust of Vermont, Inc -                -                -                -                -                  -                  
Building and General Services (BGS)

Municipal Energy Resilience 2,516.62      2,950.25      2,181.22      2,018.91      1,956.21         11,623.21      
Total Building and General Services 2,516.62      2,950.25      2,181.22      2,018.91      1,956.21         11,623.21      
Vermont Council on Rural Development.

Community Visits 1,421.08      -                -                -                1,977.46         3,398.54         
Total Vermont Council on Rural De 1,421.08      -                -                -                1,977.46         3,398.54         
ACCD Parent

ACCD
NDA Assistance

Plainfield 994.36         -                635.17         2,698.75      -                  4,328.28         
Moretown -                -                122.67         -                736.02            858.69            
Northfield -                -                368.01         81.78            -                  449.79            

Total NDA Assistance 994.36         -                1,125.85      2,780.53      736.02            5,636.76         
Housing Navigator -                2,500.00      -                -                -                  2,500.00         
ACCD - Other -                -                -                -                30,540.23      30,540.23      

Total ACCD 994.36         2,500.00      1,125.85      2,780.53      31,276.25      38,676.99      
ACCD 21 -                -                -                -                -                  -                  
ACCD 22 -                -                -                -                0.01                0.01                
ACCD Parent - Other -                -                -                -                (0.11)               (0.11)               

Total ACCD Parent 994.36         2,500.00      1,125.85      2,780.53      31,276.15      38,676.89      
Administration

Administration -                -                -                -                1,321.60         1,321.60         
Administration - Other -                -                -                -                -                  -                  

Total Administration -                -                -                -                1,321.60         1,321.60         
Barre City

NBRC LDD Prospect Heights 332.21         415.27         47.27            -                472.65            1,267.40         
Barre City LHMP 23 -                -                -                -                1,155.77         1,155.77         

Total Barre City 332.21         415.27         47.27            -                1,628.42         2,423.17         
Berlin

LHMP 24 312.57         -                -                -                -                  312.57            
Berlin - Other -                -                -                -                -                  -                  

Total Berlin 312.57         -                -                -                -                  312.57            
Cabot

Cabot LHMP 23 -                -                -                -                894.00            894.00            
Total Cabot -                -                -                -                894.00            894.00            
Calais

Kent Hill BRIC -                -                -                -                (204.51)           (204.51)           

 Page 1 of 4
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 11:19 AM
 03/20/25

 Central Vermont Regional Planning Commission
 A/R Aging Summary

 As of February 28, 2025
Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Total Calais -                -                -                -                (204.51)           (204.51)           
CCRPC

TOD Planning -                5,201.58      2,047.05      1,824.00      6,151.20         15,223.83      
Clean Water

TBP Implement -                578.50         19.13            19.13            114.75            731.51            
TBP Planning 1,155.03      1,139.57      1,545.53      1,992.27      1,181.82         7,014.22         

Total Clean Water 1,155.03      1,718.07      1,564.66      2,011.40      1,296.57         7,745.73         
Total CCRPC 1,155.03      6,919.65      3,611.71      3,835.40      7,447.77         22,969.56      
Department of Environmental Conservation

CWSP Formula
O&M Activities -                132.74         -                -                -                  132.74            
Project Completion

12208_WaitsfieldMadRiver 494.06         229.70         -                -                -                  723.76            
8629_MarshfieldRd_FD 33.65            -                -                -                -                  33.65              
11954_HuntingtonRiver_Pr 4,000.00      -                -                -                -                  4,000.00         
11740_JohnFowlerRd_PD -                -                31,497.57    -                -                  31,497.57      
12016_Berlin_ProjDev 4,228.42      365.05         1,103.98      398.22         -                  6,095.67         
8629 - Calais Gully FD -                48.49            668.65         398.22         -                  1,115.36         

Total Project Completion 8,756.13      643.24         33,270.20    796.44         -                  43,466.01      
Administrative 10,031.91    7,697.80      7,121.46      5,224.72      -                  30,075.89      

Total CWSP Formula 18,788.04    8,473.78      40,391.66    6,021.16      -                  73,674.64      
Upper Winooski

Calais Moscow Woods 169.91         96.96            121.21         48.49            4,882.61         5,319.18         
Calais PO 8,022.23      449.32         339.38         96.96            13,961.09      22,868.98      
Woodbury Elem -                -                -                -                106.61            106.61            

Total Upper Winooski 8,192.14      546.28         460.59         145.45         18,950.31      28,294.77      
CWSP Start-up

Training Activities 3,899.46      242.41         -                525.51         362.07            5,029.45         
Implementation Prep -                -                -                -                1,051.36         1,051.36         

Total CWSP Start-up 3,899.46      242.41         -                525.51         1,413.43         6,080.81         
Moretown Elem SW Final Design -                -                -                -                0.03                0.03                
Plainfield Gully Construction -                -                -                -                -                  -                  

Total Department of Environmenta  30,879.64    9,262.47      40,852.25    6,692.12      20,363.77      108,050.25    
Department of Public Safety

HMPG TA 2,501.63      176.41         352.81         352.81         31.37              3,415.03         
VDH

Hot Weather Emergency 318.00         2,887.50      1,458.84      -                828.35            5,492.69         
Total VDH 318.00         2,887.50      1,458.84      -                828.35            5,492.69         
EMPG

Technical Assistance 7,784.07      -                -                -                3,219.47         11,003.54      
Response 522.15         -                -                -                -                  522.15            
REMC 893.25         -                -                -                595.38            1,488.63         
LEMP -                -                -                -                0.01                0.01                

Total EMPG 9,199.47      -                -                -                3,814.86         13,014.33      
EMPG Supplemental

WiFi -                -                -                -                (0.01)               (0.01)               
Total EMPG Supplemental -                -                -                -                (0.01)               (0.01)               

Total Department of Public Safety 12,019.10    3,063.91      1,811.65      352.81         4,674.57         21,922.04      
East Montpelier

East Montpelier LHMP 24 1,517.91      712.20         409.91         -                -                  2,640.02         
Total East Montpelier 1,517.91      712.20         409.91         -                -                  2,640.02         
EMPG

EMPG 21

 Page 2 of 4
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 11:19 AM
 03/20/25

 Central Vermont Regional Planning Commission
 A/R Aging Summary

 As of February 28, 2025
Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Technical Assistance -                -                -                -                0.01                0.01                
Total EMPG 21 -                -                -                -                0.01                0.01                
EMPG - Other -                -                -                -                (0.04)               (0.04)               

Total EMPG -                -                -                -                (0.03)               (0.03)               
Fayston -                -                -                4,000.00      -                  4,000.00         
GIS Fee For Service -                -                24.25            -                327.34            351.59            
Lamoille County PC

Flood Bylaw -                -                -                -                417.22            417.22            
Health Equity

Projects -                -                -                -                0.01                0.01                
Total Health Equity -                -                -                -                0.01                0.01                
Lamoille County PC - Other -                -                -                -                (2.25)               (2.25)               

Total Lamoille County PC -                -                -                -                414.98            414.98            
Misc Income -                -                -                -                (1.00)               (1.00)               
Montpelier

VOREC -                -                -                -                -                  -                  
Montpelier - Other -                -                -                3,000.00      -                  3,000.00         

Total Montpelier -                -                -                3,000.00      -                  3,000.00         
Mount Ascutney Regional Commission

Flood Bylaws 121.30         -                -                -                -                  121.30            
Brownfields -                -                -                -                10,070.50      10,070.50      

Total Mount Ascutney Regional Co 121.30         -                -                -                10,070.50      10,191.80      
Northwest Regional Comm'n

CPRG
Task 3-Outreach 447.97         52.99            -                352.47         -                  853.43            
Task 2-Plans 318.00         464.04         -                -                -                  782.04            
Task 1-Framework 156.28         35.34            -                -                -                  191.62            

Total CPRG 922.25         552.37         -                352.47         -                  1,827.09         
NBRC Grant Admin

CVTA - NBRC21GVT11 -                41.54            -                47.27            47.27              136.08            
Total NBRC Grant Admin -                41.54            -                47.27            47.27              136.08            

Total Northwest Regional Comm'n 922.25         593.91         -                399.74         47.27              1,963.17         
Orange

MPM Sidewalks Design 44.65            67.13            -                -                -                  111.78            
LHMP -                -                -                -                3,136.47         3,136.47         

Total Orange 44.65            67.13            -                -                3,136.47         3,248.25         
Rutland Regional Comm'n

604b 399.86         48.60            -                -                -                  448.46            
Total Rutland Regional Comm'n 399.86         48.60            -                -                -                  448.46            
Two Rivers Ottauquechee Comm'n

River Program 844.48         -                -                -                -                  844.48            
Total Two Rivers Ottauquechee Co 844.48         -                -                -                -                  844.48            
VAPDA_ -                -                -                -                500.00            500.00            
VTrans

TA Set-aside
MRP Corridor Study 15,141.61    552.80         5,997.30      456.48         3,090.31         25,238.50      

Total TA Set-aside 15,141.61    552.80         5,997.30      456.48         3,090.31         25,238.50      
TPI

TPI Special Bike/Ped -                132.30         -                -                334.65            466.95            
TPI Planning 11,681.40    7,106.46      -                -                2,901.64         21,689.50      
TPI Data Collect/Manage 3,874.40      870.32         -                -                1,717.89         6,462.61         
TPI Admin 5,307.65      756.95         -                -                1,637.07         7,701.67         
TPI Coordination 5,869.32      1,629.04      -                -                1,041.58         8,539.94         
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 11:19 AM
 03/20/25

 Central Vermont Regional Planning Commission
 A/R Aging Summary

 As of February 28, 2025
Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

TPI MRGP Support 241.64         158.77         -                -                0.02                400.43            
TPI Project Develop -                28.21            -                -                0.23                28.44              

Total TPI 26,974.41    10,682.05    -                -                7,633.08         45,289.54      
VTrans - Other -                (0.02)            -                -                (0.44)               (0.46)               

Total VTrans 42,116.02    11,234.83    5,997.30      456.48         10,722.95      70,527.58      
Waitsfield

Waitsfield LHMP 23 -                -                -                -                865.17            865.17            
Total Waitsfield -                -                -                -                865.17            865.17            
Warren

LHMP 24 1,072.28      2,582.64      -                -                -                  3,654.92         
Total Warren 1,072.28      2,582.64      -                -                -                  3,654.92         
Washington -                -                -                -                (0.50)               (0.50)               
Waterbury

Waterbury LHMP 23 -                -                -                475.00         141.50            616.50            
Total Waterbury -                -                -                475.00         141.50            616.50            
Worcester

Worcester LHMP 24 -                -                -                -                1,492.58         1,492.58         
Total Worcester -                -                -                -                1,492.58         1,492.58         

TOTAL 97,524.41    40,886.30    58,037.68    24,200.05    117,664.46    338,312.90    
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COMPENSATORY TIME

Employee
Wage 
Rate

Hours
Current 
Value

Maximum 
Hours1

Maximum 
Accrual1

Chartrand, N. 29.45 0.00 -$              
Cubbon, K. 27.35 2.75 75.21$          
Frasca, L 26.12 9.50 248.14$        
Lash, S. 27.35 32.75 895.71$        
MacMartin, R 34.56 1.00 34.56$          
Meyer, C. 50.96 16.75 853.58$        
Pitkin, Will 26.17 6.75 176.65$        
Sabado, Niki 25.48 0.00 -$              
Sonn, Pamela 23.56 1.00 23.56$          
Toohey, E 30.28 1.50 45.42$          
Voigt, B. 35.72 5.75 205.39$        

Total 77.75 2,558.22$    
SICK LEAVE

Employee
Wage 
Rate

Hours
Current 
Value

Maximum 
Hours2

Maximum 
Accrual

Chartrand, N. 29.45 235.79 6,944.02$    270 7,951.50$      
Cubbon, Keith 27.35 162.65 4,448.48$    256.62 7,018.56$      
Frasca, L 26.12 62.49 1,632.24$    165.74 4,329.13$      
Lash, S. 27.35 87.67 2,397.77$    286.04 7,823.19$      
MacMartin, R 34.56 -21.61 (746.84)$      118.14 4,082.92$      
Meyer, C. 50.96 127.90 6,517.78$    360.00 18,345.60$    
Pitkin, Will 26.17 64.74 1,694.25$    112.24 2,937.32$      
Sabado, Niki 25.48 58.26 1,484.46$    95.26 2,427.22$      
Sonn, Pamela 23.56 30.78 725.18$        36.53 860.65$          
Toohey, E 30.28 1.35 40.88$          151.45 4,585.91$      
Voigt, B. 35.72 183.99 6,572.12$    281.61 10,059.11$    

Total 994.01 31,710.34$  2,134 70,421.11$    
VACATION LEAVE

Employee
Wage 
Rate

Hours
Current 
Value

Maximum 
Hours2

Maximum 
Accrual

Chartrand, N. 29.45 74.46 2,192.85$    150.00 4,417.50$      
Cubbon, K. 27.35 65.69 1,796.62$    160.00 4,376.00$      
Frasca, L. 26.12 54.02 1,411.00$    138.02 3,605.08$      
Lash, S. 27.35 51.05 1,396.22$    160.00 4,376.00$      
MacMartin, R 34.56 25.42 878.52$        98.42 3,401.40$      
Meyer, C. 50.96 194.00 9,886.24$    200.00 10,192.00$    
Pitkin, Will 26.17 13.51 353.56$        93.51 2,447.16$      
Sabado, Niki 25.48 26.89 685.16$        79.39 2,022.86$      
Sonn, Pamela 23.56 30.39 715.99$        30.39 715.99$          
Toohey, E. 30.28 42.55 1,288.41$    126.05 3,816.79$      
Voigt, B. 35.72 50.07 1,788.50$    160.00 5,715.20$      

Total 628.05 22,393.06$  1,396 45,085.97$    

SUMMARY Current Maximum
Total Paid Time Off Liability 56,661.62$  118,065.30$  

Maximum versus Current Difference 61,403.68$  Percent of Max 48%
1No maximum.  Compensatory Time is based on hours worked in excess of regularly scheduled hours.  The 
2Maximum hours depicted reflect the maximum an employee could have earned based on years of 

Paid Time Off Liability Balances as of 02/28/25
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 11:16 AM
 03/20/25
 Accrual Basis

 Central Vermont Regional Planning Commission
 Profit & Loss Budget vs. Actual

 July 2024 through February 2025

Jul '24 - Feb 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense

Income
4100 · ACCD

4101 · ACCD Direct 523,467.62       733,468.00      (210,000.38)      71.37%
Total 4100 · ACCD 523,467.62       733,468.00      (210,000.38)      71.37%
4200 · Community Development

4220 · MARC Brownfields 105,841.20       50,000.00        55,841.20          211.68%
4230 · NBRC Grant Admin 136.08               2,500.00           (2,363.92)           5.44%
4248 · LCPC - Flood Bylaw -                      8,500.00           (8,500.00)           0.0%
4249 · VCRD 4,196.24            7,300.00           (3,103.76)           57.48%
4251 · TRORC 1,904.32            14,000.00        (12,095.68)         13.6%
4254 · NRC CPRG Inventory 1,827.09            2,500.00           (672.91)              73.08%
4255 · NBRC LDD 1,371.40            5,000.00           (3,628.60)           27.43%
4256 · NBRC LDD Prospect Heights 1,267.40            -                    1,267.40            100.0%

Total 4200 · Community Developmen 116,543.73       89,800.00        26,743.73          129.78%
4300 · Fee for Services

4302 · Cross VT Trail -                      1,200.00           (1,200.00)           0.0%
4304 · GIS Mapping 337.20               300.00              37.20                  112.4%
4308 · WBRD Admin -                      5,000.00           (5,000.00)           0.0%
4315 · CVFiber 650.69               2,400.00           (1,749.31)           27.11%

Total 4300 · Fee for Services 987.89               8,900.00           (7,912.11)           11.1%
4400 · Municipal Contracts

4471 · BGS - Municipal Energy 26,682.92          54,179.00        (27,496.08)         49.25%
4472 · MPM Sidewalks Design 1,302.53            12,318.00        (11,015.47)         10.57%
4473 · LHMP 23 15,076.41          -                    15,076.41          100.0%
4475 · LHMP 24 17,540.28          32,788.00        (15,247.72)         53.5%

Total 4400 · Municipal Contracts 60,602.14          99,285.00        (38,682.86)         61.04%
4500 · Natural Resources

4501 · 604B Water Planning 448.46               5,181.00           (4,732.54)           8.66%
4516 · Tactical Basin Planning 10,363.15          17,860.00        (7,496.85)           58.02%
4535 · DEC CWSP Start-up 4,208.24            87,316.00        (83,107.76)         4.82%
4545 · DEC CWSP Formula 90,649.87          855,273.00      (764,623.13)      10.6%
4565 · DEC Calais Moscow Woods 23,832.64          -                    23,832.64          100.0%
4570 · Upper Winooski-Woodbury C -                      211,479.00      (211,479.00)      0.0%
4576 · ACRP Water Quality Project 7,670.10            -                    7,670.10            100.0%
4577 · Vulnerability Index Tool 2,541.38            12,045.00        (9,503.62)           21.1%
4578 · Flood Bylaws 121.30               -                    121.30               100.0%

Total 4500 · Natural Resources 139,835.14       1,189,154.00   (1,049,318.86)   11.76%
4600 · Public Safety

4602 · EMPG 34,415.66          49,686.00        (15,270.34)         69.27%
4611 · VEM Emergency Operation M -                      1,600.00           (1,600.00)           0.0%
4612 · HMPG TA 3,415.03            15,000.00        (11,584.97)         22.77%
4635 · July Event 4,587.80            -                    4,587.80            100.0%
4645 · VDH 553.21               16,000.00        (15,446.79)         3.46%

 Page 1 of 4
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 11:16 AM
 03/20/25
 Accrual Basis

 Central Vermont Regional Planning Commission
 Profit & Loss Budget vs. Actual

 July 2024 through February 2025

Jul '24 - Feb 25 Budget $ Over Budget % of Budget
4647 · TRORC River Program 12,368.30          30,000.00        (17,631.70)         41.23%
4648 · Winooski Basin Workshop 1,792.00            -                    1,792.00            100.0%

Total 4600 · Public Safety 57,132.00          112,286.00      (55,154.00)         50.88%
4700 · Town Dues (Parent)

4701 · Town Dues 86,984.66          86,985.00        (0.34)                   100.0%
Total 4700 · Town Dues (Parent) 86,984.66          86,985.00        (0.34)                   100.0%
4800 · Transportation

4804 · TPI 145,986.20       286,411.00      (140,424.80)      50.97%
4806 · TOD Planning 15,223.83          25,000.00        (9,776.17)           60.9%
4807 · TA Set-aside 25,238.50          
4808 · USDOT SS4A 3,578.82            120,000.00      (116,421.18)      2.98%
4800 · Transportation - Other -                      84,000.00        (84,000.00)         0.0%

Total 4800 · Transportation 190,027.35       515,411.00      (325,383.65)      36.87%
4900 · Other Income

4901 · Interest Income 23,503.21          10,000.00        13,503.21          235.03%
4905 · Dividend Income -                      372.00              (372.00)              0.0%
4950 · Salaries To Be Allocated -                      
4955 · Indirect To Be Allocated -                      
4999 · Miscellaneous Income 32,000.00          

Total 4900 · Other Income 55,503.21          10,372.00        45,131.21          535.13%
Total Income 1,231,083.74    2,845,661.00   (1,614,577.26)   43.26%

Gross Profit 1,231,083.74    2,845,661.00   (1,614,577.26)   43.26%
Expense

5000 · Wages and Fringe Benefits
5001 · Personnel 440,056.13       
5100 · Fringe Benefits

5101 · FICA 36,352.38          57,967.00        (21,614.62)         62.71%
5110 · Health Insurance 127,433.01       202,368.00      (74,934.99)         62.97%
5112 · Dental Insurance 5,394.76            9,179.00           (3,784.24)           58.77%
5115 · Life Disability Insurance 3,009.87            4,375.00           (1,365.13)           68.8%
5118 · PTO/Comp Accrual 378.10               
5120 · Pension Plan - Edward Jon 16,168.40          29,636.00        (13,467.60)         54.56%
5125 · Technology Stipend -                      3,000.00           (3,000.00)           0.0%
5130 · Unemployment Insurance 500.00               900.00              (400.00)              55.56%
5135 · Worker's Comp 3,107.64            3,650.00           (542.36)              85.14%
5100 · Fringe Benefits - Other -                      

Total 5100 · Fringe Benefits 192,344.16       311,075.00      (118,730.84)      61.83%
5000 · Wages and Fringe Benefits - -                      757,734.00      (757,734.00)      0.0%

Total 5000 · Wages and Fringe Benefi 632,400.29       1,068,809.00   (436,408.71)      59.17%
5200 · Professional Services

5201 · Accounting 40,000.00          30,000.00        10,000.00          133.33%
5202 · Audit 18,900.00          18,900.00        -                      100.0%
5203 · IT/Computer 12,299.39          2,000.00           10,299.39          614.97%
5204 · Legal 3,227.50            3,500.00           (272.50)              92.21%

 Page 2 of 4
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 11:16 AM
 03/20/25
 Accrual Basis

 Central Vermont Regional Planning Commission
 Profit & Loss Budget vs. Actual

 July 2024 through February 2025

Jul '24 - Feb 25 Budget $ Over Budget % of Budget
5200 · Professional Services - Other 170.00               300.00              (130.00)              56.67%

Total 5200 · Professional Services 74,596.89          54,700.00        19,896.89          136.38%
5305 · Advertising 973.58               3,600.00           (2,626.42)           27.04%
5315 · Consultants

5317 · Stipends 800.00               
5315 · Consultants - Other 200,697.59       1,262,284.00   (1,061,586.41)   15.9%

Total 5315 · Consultants 201,497.59       1,262,284.00   (1,060,786.41)   15.96%
5320 · Depreciation expense 899.60               17,340.00        (16,440.40)         5.19%
5325 · Copy

5326 · Copier extra copies 814.86               1,000.00           (185.14)              81.49%
5327 · Copier Lease Payments 1,176.80            1,800.00           (623.20)              65.38%

Total 5325 · Copy 1,991.66            2,800.00           (808.34)              71.13%
5330 · Supplies

5331 · Equipment/Furniture 9,989.32            21,550.00        (11,560.68)         46.35%
5332 · GIS Supplies 1,032.27            500.00              532.27               206.45%
5333 · Office Supplies 2,073.25            3,000.00           (926.75)              69.11%
5334 · Billable Supplies 4,909.75            5,000.00           (90.25)                98.2%
5335 · Subscriptions/Publications -                      1,698.00           (1,698.00)           0.0%

Total 5330 · Supplies 18,004.59          31,748.00        (13,743.41)         56.71%
5344 · Insurance

5345 · Liability Insurance 374.00               1,750.00           (1,376.00)           21.37%
5346 · Public Officials Insurance 2,338.00            3,507.00           (1,169.00)           66.67%

Total 5344 · Insurance 2,712.00            5,257.00           (2,545.00)           51.59%
5350 · Meetings/Programs 9,001.58            13,070.00        (4,068.42)           68.87%
5355 · Postage 277.97               800.00              (522.03)              34.75%
5360 · Dues/Memberships/Sponsorships

5361 · Government Relations 1,636.35            
5360 · Dues/Memberships/Sponso   7,777.01            8,645.00           (867.99)              89.96%

Total 5360 · Dues/Memberships/Spo 9,413.36            8,645.00           768.36               108.89%
5370 · Office Occupancy

5310 · Cleaning 1,952.50            3,540.00           (1,587.50)           55.16%
5371 · Rent/Utility Payments 28,255.60          42,383.00        (14,127.40)         66.67%
5370 · Office Occupancy - Other -                      200.00              (200.00)              0.0%

Total 5370 · Office Occupancy 30,208.10          46,123.00        (15,914.90)         65.5%
5375 · Software/Licenses/IT Sub 5,611.52            24,490.00        (18,878.48)         22.91%
5385 · Telephone/Internet 4,709.57            7,720.00           (3,010.43)           61.01%
5390 · Travel 5,430.84            22,784.00        (17,353.16)         23.84%
5999 · Miscellaneous Expenses

5339 · Gifts 111.98               350.00              (238.02)              31.99%
5380 · Fees

5382 · Bank Fees 40.00                 50.00                (10.00)                80.0%
5383 · DRRA Fees -                      130.00              (130.00)              0.0%
5380 · Fees - Other 143.26               

Total 5380 · Fees 183.26               180.00              3.26                    101.81%
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 11:16 AM
 03/20/25
 Accrual Basis

 Central Vermont Regional Planning Commission
 Profit & Loss Budget vs. Actual

 July 2024 through February 2025

Jul '24 - Feb 25 Budget $ Over Budget % of Budget
5999 · Miscellaneous Expenses - Ot -                      100.00              (100.00)              0.0%

Total 5999 · Miscellaneous Expenses 295.24               630.00              (334.76)              46.86%
8000 · Indirect Costs -                      

Total Expense 998,024.38       2,570,800.00   (1,572,775.62)   38.82%
Net Ordinary Income 233,059.36       274,861.00      (41,801.64)         84.79%

Net Income 233,059.36       274,861.00      (41,801.64)        84.79%

 Page 4 of 4
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MEMO 
Date: March 31, 2025 
To: Executive Committee 
From: Christian Meyer, Executive Director 
Re: Contract/Agreement Approvals 

GRANTS, CONTRACTS & SERVICE AGREEMENTS RECEIVED 
(Contracts and agreements valued at more than $25,000) 
**Please note that each contract name is also a URL link to the contract and there is also a numbered 
appendix of all contracts on the server along with the meeting packet 
N/A 

CONTRACTS ISSUED 
(Contracts and agreements valued at more than $25,000) 

Master Agreement for Clean Water Partners – Lincoln AgriSource, LLC 

 ACTION REQUESTED: Authorize the Executive Director to sign a Master Agreement with Lincoln
AgriSource, LLC for sub-contractor project services.

Scope of Work: Provide sub-contractor project services to the CVRPC in its role as the Clean Water Service 
Provider for the Winooski River Basin. Sub-contractor project services are to facilitate water quality 
improvements as envisioned by Act 76, the Clean Water Service Delivery Act and may include the design, 
implementation, and operation and maintenance of non-regulatory, phosphorous-reduction projects in the 
Winooski River Basin. 

Funding: Contract Amount: Unknown. Task specific contract addendums will vary in value, and one or more 
municipalities or organizations may be assigned multiple tasks. Therefore, the final Master Agreement values 
may range considerably. Staff anticipates task values will range from $5,000 - $150,000 on average with 0 – 2 
contracts issued per year. 
Funding Source: State of Vermont Department of Environmental Conservation. 
Term: March 24, 2025 – March 24, 2028 
Staff: Brian Voigt (primary), Lincoln Frasca 

Note: Master Agreements issued by the CVRPC in its role as the Clean Water Service Provider for the Winooski 
River Basin pre-qualify municipalities, organizations, and sub-contractors to serve as Clean Water Partners 
aiding CVRPC in its effort to achieve its phosphorous-reduction targets specified in the contract with the 
Department of Environmental Conservation. Per the Rule, the pre-qualification period lasts for three years. 
CVRPC offers pre-qualification opportunities on a rolling basis. 
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Watershed Consulting – Marshfield Road Gully Stabilization & Culvert Replacement (2024-08.02) 
 
 ACTION REQUESTED: Authorize the Executive Director to sign a Master Agreement Addendum for 
Watershed Consulting. 
 
Scope of Work: This proposal seeks funds to complete final engineering designs for a gully stabilization and 
culvert replacement project on Marshfield Road (Calais, VT). Specific project tasks include: 

a) Attend project kick-off meeting; 
b) Stakeholder engagement; 
c) Survey existing conditions; 
d) Assess permit needs & project eligibility 
e) Complete Access License and Operations & Maintenance Agreement; 
f) Perform Hydraulic & Hydrologic Analysis; 
g) Perform Alternatives Analysis; 
h) Design selection; 
i) Complete Final Design; and  
j) Submit Final Report.  

Funding: $34,941 (State)  
Performance Period: 2/5/2025 – 5/7/2025  
Staff: Brian Voigt (primary), Lincoln Frasca  
 
FOR INFORMATION ONLY 
(Contracts, agreements, and amendments valued at $25,000 or less or that extend performance period.    
GRANTS, CONTRACTS & SERVICE AGREEMENTS ISSUED 
KAS Environmental Science & Engineering - Brownfields Phase I EA – 53 Granite Street, Barre VT (Old 
Dessureau Machine Shop ) 

Scope of Work: Undertake a Phase I Environmental Site Assessment 
 
Funding: $2,640 (State) 
Funding Source: Mount Ascutney Regional Commission Grant # 07120-BRF-FY23SP-04  
Match Amount: $0  
Match Source: N/A  
Performance Period: 3/17/25 – 5/30/25  
Staff: Eli Toohey  
 
GRANTS, CONTRACTS & SERVICE AGREEMENTS RECEIVED 
N/A 
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MEMO  
 

Date: March 31st, 2025 

To: Executive Committee  

From: Reuben MacMartin, Senior Transportation Planner 

Re: 2025 ADA and Language Access Plan Update  

 

 

  ACTION REQUESTED:  It is requested that the Committee review and approve the 

Commission’s ADA Complaint Procedures and Language Access Plan.  

 

Why are we making changes: 

These plans were created based on feedback that the Agency of Transportation (VTrans), Office of Civil 
Rights and Labor Compliance that noted a need for both. 
 

What are ADA Complaint Procedures: 

The ADA Complaint Procedures are a codified process for individuals who feel that CVRPC has 
discriminated against them based on disability to follow to request relief for violations of ADA 
protections. This policy includes processes to be followed by both the complainant and the commission 
to record, investigate, and resolve ADA discrimination complaints. 
 

What is a Language Access Plan: 

The Language Access Plan specifies CVRPC’s responsibilities to provide interpreter and translation 
services for limited-english-proficiency individuals. This document additionally provides standards for 
providers of interpreter and translation services as well as guidance for staff when engaging in 
interpreter-dependent communications.  
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CVRPC ADA Complaint Procedure 

 
Who May File 

 
Any person who believes that they have been subjected to discrimination on the basis of disability, 
individually, or as a member of any specific class of persons, may file a complaint with the Central 
Vermont Regional Planning Commission (CVRPC). 

 
Complaint Form and Contact Information 

 
All complaints related to disability discrimination should be directed to Reuben MacMartin, Title VI & 
ADA Coordinator, CVRPC. Complaints may be submitted electronically, by telephone or by United States 
Postal Service (USPS), as follows: 

 
• CVRPC website (https://centralvtplanning.org/) 
• macmartin@cvregion.com 
• (802) 262-1020 
• Reuben MacMartin, Title VI & ADA Coordinator 

o Central Vermont Regional Planning Commission 
o 29 Main Street, Suite 4 
o Montpelier, VT 05602 

 
Complaint Response Timeframe and Assistance 

 
All individuals who submit an ADA Complaint to CVRPC will be contacted within three (3) business days 
of the submission of the complaint. CVRPC is committed to providing equitable and prompt response 
and resolution process to all ADA complaints and concerns. If an individual requires assistance to submit 
a complaint, the CVRPC ADA Coordinator or another member of the CVRPC staff will assist in filing a 
complaint. Federal and state law require that the complaint be filed within 180 days of the alleged 
incident of discrimination. 

 
Complaint Process 

Once the complaint has been submitted, the CVRPC will pursue the following steps in addressing the 
complaint: 

1. The complainant will be contacted within three (3) business days of submission and 
provided with an explanation of the process and offered guidance and assistance to resolve 
the subject of the complaint. 

2. The ADA Coordinator or other CVRPC staff will initiate a Complaint Form. 
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3. Essential information on the form includes the following: 
 

a. Date of the incident that is the subject of the complaint; 
b. Time of the incident; 
c. Location of the incident; and 
d. Circumstances of the incident in as much detail as is available, including description of 

the issues and the names of those individuals perceived as parties in the complaint. 

4. The completed form, along with the initial complaint letter and a summary of any other 
communication, will be submitted to the Executive Director of the CVRPC for review. The 
Director will determine the jurisdiction and acceptability of the complaint and any need for 
additional information. After any additional information is procured, the Director will determine 
whether to accept or reject the complaint. 

5. The complainant will be provided with a written notification that the CVRPC has either 
accepted or rejected the complaint. 

6. A complaint may be rejected for the following reasons: 
 

a. More than 180 days passed between the alleged incident and the filing of the initial 
complaint. 

b. The allegation does not involve a disability. 
c. The allegation does not involve CVRPC or one of its subrecipients of US Department of 

Transportation funds. 
d. The complainant fails to respond to repeated requests for additional information 

needed to process the complaint. 
e. The complainant cannot be located after reasonable attempts. 

 
7. An accepted complaint will be assigned a case number and be logged in a database 
maintained by the CVRPC identifying the complainant’s name, date of incident, and information 
about the alleged incident. 

8. The ADA Coordinator will initiate an investigation of the complaint, assisted by other 
members of the CVRPC as necessary, and complete a report within 45 days of the acceptance of 
the complaint. The report shall include a narrative description of the incident, identification of 
the persons interviewed, findings, and recommendations for disposition. 

9. The report will be reviewed by the Director of the CVRPC and referred to legal representation, 
if deemed appropriate. The Director will accept or reject the recommendation for disposition, in 
consultation with legal representation, and if the individuals involved are found to be in 
noncompliance with ADA Program requirements, remedial actions will be determined. 
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10. The results of the investigation and the Director’s determination will be mailed to the 
complainant. Notice shall include information regarding appeal rights of the complainant and 
instructions for initiating such an appeal. Notice of appeals are as follows: 

a. CVRPC will reconsider the determination if new facts come to light. 

 
11. If the complainant is dissatisfied with the determination and/or resolution set forth by 

CVRPC, the same complaint may be submitted to the Vermont Agency of Transportation 
(VTrans) for investigation. The complainant will be advised to contact: 

 
Patricia Martin 
Title VI & ADA Coordinator 
Vermont Agency of Transportation 
Office of Civil Rights & Labor Compliance 
219 North Main Street 
Barre, VT 05641 
Phone: 802-595-6959 
Email: patricia.martin@vermont.gov 

 
12. A copy of the complaint and CVRPC’s investigation report, letter of finding, and remedial 
action plan will be submitted to VTrans within 120 days of the initial receipt of the complaint. 

13. CVRPC will keep on file for one year all complaints of noncompliance received, and a record 
of all such complaints on file for five years, pursuant to 2 CFR Section 200.334, State of Vermont 
General Records Schedule GRS-1000.1102, and ADA Circular 4701.1, Section 12.7.3. A summary 
of the complaint resolution will be added to the database at CVRPC and this information will be 
included as part of the next ADA update to VTrans. 
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ADA COMPLAINT FORM 
Please print out this form, fill it out and mail it to: CVRPC or VTrans. 

 

Name: 
 

 
Street Address: 

 

 
City or Town/State/Zip Code: 

 

 
Phone: 

 

 
Please provide the date(s) and location of the alleged discrimination, the name(s) of the 
individual(s) who allegedly discriminated against you including their titles 
(if known) or the lack of accessibility. 

 

 

 

 

 

 

 
Please provide the names, addresses and telephone numbers of any witnesses. 

 

 

 

 

 

 

 
Explain as briefly and as clearly as possible what happened, how you feel that you were 
discriminated against and who was involved. Please include how other persons were 
treated differently from you. 

 

 

 

 

 

 

 
Signature/Date   
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You may use additional sheets of paper if necessary. Also include any written materials pertaining 
to your complaint. 

Address: CVRPC: ADA Complaint 
29 Main Street, Suite 4 
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Language Access Plan (LAP)  
for the Central Vermont Regional Planning Commission (CVRPC) 

 

I. Introduction and Purpose 

CVRPC is committed to complying with all civil rights laws, including Title VI of the Civil Rights Act of 1964 
(Title VI), which requires governmental entities to ensure that individuals with limited English proficiency 
(LEP) have meaningful access to federally funded programs and services. The term LEP doesn’t refer to 
people who are bilingual but rather to individuals who have a limited ability to read, write, or understand 
English. 

The purpose of this plan is to ensure that CVRPC provides LEP individuals with: 

meaningful access to CVRPC programs and services. In preparation for writing this plan and in 
order to identify the specific needs for LEP residents of the CVRPC planning area, the CVRPC 
Coordinator conducted a needs assessment using the four-factor analysis provided in the U.S. 
Department of Transportation (USDOT)’s Final Guidance to Federal Financial Assistance 
Recipients Regarding Title VI Prohibition Against National Origin Discrimination Affecting 
Limited English Proficient Persons. 
 

In accordance with this four-factor analysis, CVRPC has balanced the following: 

1. The number or proportion of LEP residents served or encountered in the eligible service 
population. (As instructed in the guidance for the purpose of determining those LEP persons 
“served or encountered”, CVRPC’s program includes those persons who would be served or 
encountered if the persons received adequate outreach and were provided sufficient 
language services.) 
 

2. The frequency with which LEP persons come into contact with CVRPC’s programs.  
 

3. The nature and importance of the program, activity or service provided by CVRPC’s programs. 
 

4. The resources available and costs to CVRPC’s programs. 
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CVRPC Title VI Plan 

 

LAP Draft 03/24/2025  2 

 

 

II. LEP Populations to be Served or Encountered and 
the Frequency of Encounters 

 

The predominant LEP population identified in the geographic area based on 2023 ACS 5-year estimates 
comprises residents who speak French, Haitian, or Cajun (estimated at 145 households or approximately 0.5% 
of total regional households). Other LEP household languages in the region are Tagalog, Russian and other 
Slavic, and Spanish. 

At present, a very small percentage of CVRPC’s population is LEP, well below the Federal “Safe Harbor Rule” 
threshold of five percent (5%) that triggers more robust language access requirements and provision of 
mandatory written translations. 

 

III. Language Assistance Measures 

The type of language assistance necessary to provide meaningful access will vary depending on the type of 
communication CVRPC staff is having with the LEP person (e.g., phone, in person, or written communication) 
and in some circumstances more than one method will work. Regardless of how the language assistance is 
provided, CVRPC recognizes the importance of providing such services in a timely manner and in an 
appropriate place. Failure to do so may effectively delay or deny LEP residents’ access to programs and 
services.  CVRPC staff understands that the extent of CVRPC’s obligation to provide both oral and written 
translation is dependent on the USDOT four-factor analysis. CVRPC has chosen to follow the Safe Harbor rule, 
contained in USDOT’s final guidance, to assist in determining when to provide translation of vital documents. 

The Safe Harbor rule for written translation of vital documents is based on the number and percentages of the 
market area-eligible population or current beneficiaries and applicants that are LEP. According to the Safe 
Harbor Rule: 

(a) The DOT recipient provides written translations of vital documents for each eligible LEP 
language group that constitutes 5% or 1,000, whichever is less, of the population of 
persons eligible to be served or likely to be affected or encountered. Translation of other 
documents, if needed, can be provided orally; or 

(b) If there are fewer than 50 persons in a language group that reaches the 5% trigger in (a), 
the recipient does not translate vital written materials but provides written notice in the 
primary language of the LEP language group of the right to receive competent oral 
interpretation of those written materials, free of cost. 
 

As such, because CVRPC’s LEP residents is well below the 5% of the eligible population as well as far fewer 
than 1,000 persons, vital documents will not be translated at this time but, rather, a translated written notice 
of the person’s right to an oral interpretation will be provided. 
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CVRPC Title VI Plan 

LAP Draft 03/24/2025 3 

IV. Oral Interpretation Services

USDOT’s Safe Harbor rule does not apply to oral communication. An obligation to provide oral language 
assistance exists regardless of the number or percentage of persons who comprise a specific language group. 
CVRPC’s staff will collaborate with State-approved ESL staff to provide competent interpretation services 
whenever such are necessary for assisting LEP residents. This will include distribution and use of the US 
Bureau of the Census Language Identification Flashcard by CVRPC staff likely to frequently interact with 
residents. 

Interpreters providing services to CVRPC must: 

• Be proficient in and able to communicate information accurately in both English and the
other applicable language.

• Understand relevant terminology.
• Understand and ensure confidentiality; and
• Maintain impartiality and act solely in the role as an interpreter.

Regardless of who is used as an interpreter, CVRPC staff will adhere to the following guidelines when using an 
interpreter: 

• Explain to the interpreter the purpose of the communication and provide a description of
the information to be conveyed.

• Provide brief explanations of technical terms of art that may come up during the
communication, such as eligibility, income limits, etc.

• Avoid using acronyms, such as USDOT, DHCD, MHFA, etc.
• Speak in short sentences.
• Express one idea at a time and allow the information to be interpreted prior to continuing.
• Check in with the interpreter to make sure he/she is understanding what staff is

attempting to communicate.
• Enunciate words.
• Avoid contractions; and
• Address the LEP resident and not the interpreter during the conversation.

Residents who have limited English proficiency may choose to bring an informal interpreter with them to 
assist in communication, including but not limited to the LEP resident’s family members, friends, legal 
guardians, or social services case manager. In such instances, CVRPC staff will: 

• Inform LEP persons who bring an informal interpreter with them that free language
interpretation is available.

• Choose a formal interpreter instead of an informal interpreter, if the circumstances and
subject matter of the interaction indicate that formal interpretation is needed to protect the
resident’s rights and interests; and

• Avoid relying on minors as informal interpreters unless there is an extreme need, and no
competent interpreters are available.
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V. Written Translation Services 

In keeping with USDOT’s Safe Harbor Rule, CVRPC will provide a translated written notice of residents’ rights 
to an oral interpretation of vital documents. At this time, however, vital documents will not be translated. 
This written notice will be provided in French, which is the currently identified language spoken by a 
significant number of LEP residents. 

Vital documents include the following: 

• Public comments notices. 
• Public hearing notices. 
• Notices of Intent to Request the Release of Funds. 
• Findings of No Significant Impact. 
• Drafts and finalized versions of USDOT action plans and annual reports; and 
• USDOT grant applications. 

CVRPC’s staff will collaborate with State-approved ESL staff to provide accurate translation services whenever 
such are necessary for assisting LEP residents. 

CVRPC will make every effort to use competent and accurate translators. Many of the considerations 
discussed regarding interpreters apply to translators. 

USDOT has translated a number of documents that, where appropriate, CVRPC will utilize. CVRPC recognizes 
that the translated document isn’t a legal document and that USDOT intends to put a disclaimer on it stating 
that it is. 
 

“Providing the translation to you merely as a convenience to assist in your understanding of 
your rights and obligations. The English language version of this document is the official, legal, 
controlling document. This translated document is not an official document.” 
 

CVRPC intends to use a similar disclaimer on its legal documents that are translated. CVRPC staff will also be 
ready to provide oral interpretation of written documents for LEP residents who may not be able to read 
their native language. 

 

VI. Staff Training Regarding LEP Policies and 
Procedures 

All current and future CVRPC staff will be trained on their obligation to provide meaningful access to 
information and services for LEP residents. Training will seek to make staff aware of the following: 

• CVRPC’s obligation to provide meaningful access to LEP residents. 
• LEP policies and procedures; and 

03/31/25 Executive Committee 27



CVRPC Title VI Plan 

 

LAP Draft 03/24/2025  5 

 

 

• Protocol in responding to LEP residents contacting the CVRPC via telephone, written 
communications, and in-person contact. 
 

staff will also include LEP and other language access training as a component of regular, ongoing training and 
development to keep informed of CVRPC’s current and evolving obligations as a USDOT grant recipient. 
Information and materials received during such training will be distributed to other relevant CVRPC staff as 
appropriate. 

 

VII. Providing Notice of Free Language Services to LEP 
Residents 

CVRPC recognizes that it is important to put residents on notice that free language assistance will be provided 
when needed. CVRPC’s staff will notify residents of these services through translated statements (e.g., “Free 
language assistance is available for accessing all programs.”) to be published in French and any other 
languages identified in the future as being spoken by a significant number of LEP residents. These translated 
notices will be included on the following documents: 

 

• Public comments notices. 
• Public hearing notices. 
• Notices of Intent to Request the Release of Funds. 
• Findings of No Significant Impact. 
• Drafts and finalized versions of action plans and annual reports; and 
• Grant applications. 

 

VIII. Continuous Oversight of the LAP – Monitoring and 
Updates 

CVRPC’s program will monitor and update this language access plan on an ongoing basis. If new demographic 
data is released by the federal or state government, CVRPC will review the data and update the language 
access plan accordingly. 
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I Speak Statements 

Unë  flas  shqip  (Albanian)

አማርኛ  እናገራለው  (Amharic)

  (Arabic)  

Ես  խոսում  եմ  հայերեն  (Armenian)

আিম  বাংলা  ভাষী।  (Bengali)
Ja  govorim  bosanski  jezik  (Bosnian)

(Burmese)

我说中文 (Chinese  Simplified)

我說中文 (Chinese  Traditional)
Ja  govorim  hrvatski.  (Croatian)

 

     

       

 

 

    

(Farsi) 

Je parle français. (French)

Je parle le Français haïtien(French Creole) 

Μιλάω ελληvικάι. (Greek)

  (Gujarati)  

Mwen pale Kreyòl. (Haitian Creole)

       (Hindi)

 Kuv hais lus hmoob. (Hmong)

 Ana m a sụ Igbo (Igbo)
       

 Parlo Italiano (Italian)
       

 私は日本語を話します (Japanese)
   

 Mi chat Jamiekan langwjij
 

(Jamaican Creole)
      (Khmer)

 


   (Korean) 


 

(Kurdish) 

é`on Vhm- (Kru)

  (Lao)  

 Yie  gorngv  Mienh  waac.  (Mien)

   (Nepali) 

     (Polish)

       (Portuguese)
     (Punjabi)

 Cunosc  limba  Română.  (Romanian)

 Я  говoрю  по‐русски.  (Russian)

 Ou  te  tautala  faaSamoa.  (Samoan)

 Govorim  srpski.  (Serbian)

 Waxaan  ku  hadlaa  Somali.  (Somali)

 Yo  hablo  español.  (Spanish)


(Sudanese)  

 Marunong  po  akong  magsalita  ng
Tagalog.  (Tagalog)

   (Thai)  

 ኣነ  ትግርኛ  ይዛረብ  እየ. (Tigrinya)

 Я  розмовляю  українською.
(Ukrainian)

   (Urdu)  

 Tôi  nói  tiếng  Việt.  (Vietnamese)

יךארעדײדיש      (Yiddish)  

 Mo  gbọ Yoruba  (Yoruba)

 Jk¢n




















    

               USDA is an Equal Opportunity Provider, Employer and Lender
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MEMO 
 
Date: March 31, 2025 
To: Executive Committee 
From: Christian Meyer, Executive Director 
Re: Wage Range Adjustment 
 
 
  ACTION REQUESTED:  Adopt revised wage schedule for existing staff descriptions. 
 

Summary 
Wage range adjustments are needed to increase CVRPC’s competitiveness in the workforce marketplace. There 
have been no adjustments to the salary schedule since March 2023. 

In this time, both wages and cost-of-living expenses have increased substantially. Citing the bureau of Labor 
Statistics, between March 2023 and February 2025, the consumer price index rose 6.42% for the Northeast. Staff 
is proposing increasing the wage ranges by a factor roughly equal to the change in the CPI. However, the 
proposed wage ranges for the financial manager and the planner positions are increased by greater percentages 
to better reflect market changes. Additionally, no changes are being proposed to the special project manager 
wage range. 

CURRENT AND PROPOSED WAGE RANGE 
  Minimum Mid-Point Maximum 

Job Title Current Proposed Current Proposed Current Proposed 
Executive Director $90,000 $96,000 $105,000 $112,000 $120,000 $128,000 
Finance Manager $57,500 $75,000 $74,750 $93,000 $92,000 $110,000 
Bookkeeper  $40,000 $43,000 $54,500 $58,000 $69,000 $73,000 
Office Manager $46,000 $49,000 $54,625 $58,000 $63,250 $67,000 
Program Manager $63,250 $67,000 $77,625 $83,000 $92,000 $98,000 
Senior Planner $57,500 $61,000 $69,000 $73,000 $80,500 $86,000 
Planner $46,000 $50,000 $56,350 $60,000 $66,700 $71,000 
Assistant Planner $43,700 $47,000 $47,725 $51,000 $51,750 $55,000 
Planning Technician $31,050 $33,000 $36,225 $39,000 $41,400 $44,000 
Special Project Manager $30.00/hr $30.00/hr $40.00/hr $40.00/hr $50.00/hr $50.00/hr 
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2023 Salary Range Analysis 
VAPDA annually completes a survey of RPC salary ranges for generic positions. The VAPDA survey and the 
Proposed CVRPC salary ranges are compared below. 

 VAPDA Wage Range CVRPC Wage Range 

Position VA
PD

A 
Lo

w
 

VA
PD

A 
M

ed
ia

n 

VA
PD

A 
Hi

gh
 

CV
RP

C 
Lo

w
 

CV
RP

C 
M

id
po

in
t 

CV
RP

C 
Hi

gh
 

Executive 
Director 

100,000 130,250 160,500 96,000 112,000 128,000 

Program 
Manager 

57,000 74,000 91,000 67,000 83,000 98,000 

Senior 
Planner 

51,352 72,788 94,223 61,000 73,000 86,000 

Planner 19,282 47,801 76,320 50,000 60,000 71,000 
Assistant 
Planner 

47,840 49,170 50,500 47,000 51,000 55,000 

Financial 
Manager / 
Bookkeeper 

31,250 67,899 104,547 
75,000/
43,000 

93,000/
58,000 

110,000/
73,000 

Office 
Manager 

28,856 49,428 70,000 49,000 58,000 67,000 

Planning 
Tech / Intern 

18/hr 22/hr 25/hr 15/hr 18/hr 21/hr 

 

Background 
The following language is included in the CVRPC Personnel Policy: 

The Executive Committee, in consultation with the Executive Director, will adopt job descriptions and wage 
ranges for all staff positions with the Commission. The Executive Director will periodically review compensation 
offered by peer organizations and other relevant factors in recommending revisions of the wage ranges for 
consideration by the Executive Committee. 

The Executive Committee should review the job descriptions and wage ranges for all positions every two years. 
Failure to review every two years will not impact the validity of the job descriptions or salary ranges. 
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Central Vermont Regional Planning Commission                      March 3, 2025 
Meeting Minutes                  Page 1 of 2 

CENTRAL VERMONT REGIONAL PLANNING COMMISSION 1 
Executive Committee Meeting 2 

DRAFT Minutes 3 
March 3, 2025 Meeting 4 

Present: 5 
 Peter Carbee   Paula Emery    Michael Gray 
 Lee Cattaneo   Alexis Leacock   Janet Shatney 
 Jerry D’Amico       

Staff:  Christian Meyer, Nancy Chartrand   6 
Guests:  Ahsan Ijaz, Ijaz Group 7 
 8 
Call to Order:    Chair D’Amico called the meeting to order at 4:04 pm, a quorum was present.    9 
Adjustments to the Agenda: Christian advised there would be no contracts for review. 10 
Public Comment:  None 11 
 12 
Financial Report:  Ahsan Ijaz provided an overview of the information provided in the meeting 13 
packet.   Brief discussion on surplus funds being due to town dues and indirect costs.  14 
 15 
Michael Gray moved to accept the unaudited financial reports through January 31, 2025, 16 
seconded by Janet Shatney. Motion passed 6-0. 17 
 18 
Contract/Agreement Authorization 19 
There were no contracts to review and/or authorize. 20 
 21 
Title VI Plan Update:  Christian provided an overview of why this information was being 22 
brought before the Committee again.  The document has been cleaned up as it was showing 23 
extraneous edits as a result of exporting the original pdf to word format for editing.   24 
 25 
Peter Carbee moved to adopt the Title VI Plan update; seconded by Michael Gray. Motion 26 
passed 6-0. 27 
 28 
Memorial Scholarship:  Chair D’Amico and staff reviewed the information outlined in the 29 
meeting packet and information regarding Rutland Regional Planning Commission’s Mark 30 
Blucher planning scholarship was shared.  A discussion ensued on how such a scholarship or 31 
planning internship at CVRPC might be set up.  Internships for municipalities could also be a 32 
consideration (land use, transportation, energy).  Christian will discuss a possible internship 33 
with staff and consider how we can collaborate with area guidance counselors/work program 34 
offices.  Staff will also put together a draft list of majors/concentrations to be considered if a 35 
scholarship was to be created.  Still to be determined is what the funding would be for an 36 
internship or scholarship and what the term would be (one time or multi-year).    37 
 38 
Mid-Year Budget Adjustment:  Christian reviewed the budget adjustment provided in the  39 
meeting packet. Also noted was that LCPC and CVRPC interviewed two candidates last week for 40 
a shared Finance Manager position and he is optimistic we could soon have a ½ time Finance 41 
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Central Vermont Regional Planning Commission                      March 3, 2025 
Meeting Minutes                  Page 2 of 2 

Manager (employed by LCPC and we would be billed for services) with a likelihood of starting in 1 
May, and including an overlap of service with Ijaz for training purposes. 2 
 3 
Peter Carbee moved to adopt the recommended mid-year budget amendment with an 4 
additional $10,000 and associated fringe benefits added.  Janet Shatney seconded.  Motion 5 
passed 6-0.    6 
 7 
Meeting Minutes – 2/3/25 & 2/11/25 8 
Peter Carbee moved to approve the minutes, seconded by Lee Cattaneo.  Motion passed 6-0. 9 
 10 
Commission Meeting Agenda:  Christian reviewed the agenda as outlined in the meeting 11 
packet.  The Central Vermont Forum of Elected Officials item was discussed in detail.   A forum 12 
would be a chance for municipalities to connect with CVRPC, and other municipalities.    13 
Christian will generate a memo for the Board taking the Committee’s comments into 14 
consideration  15 
 16 
Lee Cattaneo moved to approve the agenda of March 11, 2025 , seconded by Michael Gray.   17 
Motion passed 6-0.  18 
 19 
Committee Round Table:  No items shared. 20 
  21 
Executive Session: 22 
At 5:04 pm, Lee Cattaneo moved to enter executive session to discuss personnel matters, 23 
seconded by Peter Carbee.  Motion passed 6-0. 24 
 25 
At 5:18, pm Peter Carbee moved to exit executive session, seconded by Janet Shatney. Motion 26 
carried 6-0.  No action taken during the session. 27 
 28 
Adjourn 29 
Peter Carbee moved to adjourn at 5:21 pm, seconded by Lee Cattaneo.   30 
 31 
Respectfully submitted, 32 
Nancy Chartrand, Office Manager 33 
 34 
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BOARD OF COMMISSIONERS 
April 8, 2025 at 6:30 pm 

29 Main Street, Suite 4, Montpelier, VT 
Hybrid Meeting with Remote Participation via Zoom1 

https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUlp3WEorYzRZZz09 
One tap mobile: +19294362866,,81136818419#,,,,*722490# US (New York) 

Dial in via phone:  1-929-436-2866  Meeting ID: 811 3681 8419  Passcode: 722490 
Or find your local number: https://us02web.zoom.us/u/kcjBhj3bIX 

Download the app at least 5 minutes before the meeting starts: https://zoom.us/download 
 

Page AGENDA 
 6:302 Introductions 

Adjustments to the Agenda 
Public Comments 

 6:35 Legislative Update –  Josh Hanford, VLCT   
       7:00 Appointment for Vacant Executive Committee Seat3 
 7:05 Nominating Committee Report, Initial Slate for Executive Committee 
        7:15 Regional Plan Update – preliminary future land use map (enclosed)  

 7:35 Project Review Committee Rules of Process (potential action - enclosed)3    
 7:50 Regional Housing Development Group Proposal – Eli Toohey (enclosed) 
 8:10 Minutes (Action - enclosed)3 

  8:15 Reports (Action - enclosed)3    
Update/questions on Staff and Committee Reports 

 8:30 Adjourn 
Next Meeting:  May 13, 2025 

 
1 Persons with disabilities who require assistance or alternate arrangements to participate in programs or 
activities are encouraged to contact Nancy Chartrand at 802-229-0389 or chartrand@cvregion.com at least 3 
business days prior to the meeting for which services are requested. 
2 Times are approximate unless otherwise advertised. 
3 Anticipated action item. 
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