
Capital Fire Mutual Aid System 
(CFMAS) 

Barre City, Alumni Hall, 2nd floor 

January 15, 2025 
Meeting Minutes 

Meeting was in person and virtual 

CFMAS members present  
J. Aldsworth (P), W. Knott, H. Knott, K Cushman, J. Matthew, P. Cerutti (1st VP), G. Dillon, S. Dillon, A. Petretta, S. Pratt, J. Cambell, J. 
Young, E. Metivier, J. Koonz, M. Gervia, J. Quinn, M. Sutton, G. Perkins, P. Demasi, W. Bothfeld, B. Morse, K. Wheatly,  J. Staab 
CFMAS members On-line 
Guests 
Sid Pollock (VEM), Chris Matheson (MSA Safety), Ian Kilburn (Vtrans), Sam Dillner (VEM), S. Bagg, and Carrie McCool (Capital 
Dispatch) 
 

District 1   Berlin, Middlesex, Montpelier, Northfield, Roxbury                                                                          

District 2    Bolton, Moretown, Stowe, Waitsfield, Warren, Waterbury                                                               

District 3    Cabot, East Montpelier, Marshfield, Plainfield, Walden, Woodbury, Worcester                              

District 5     Groton, Peacham, Ryegate, Topsham                                                                                               

District 6     Barre City, Barre Town, Chelsea     

 

I. Meeting to order – 19:03 

 

II. Roll Call by Town  (P=Present, Blank=Not Present,) 

Barre City P Groton P Plainfield P Washington  

Barre Town P Marshfield  Roxbury  Walden  

Berlin P Middlesex P Ryegate  Waterbury P 

Bolton  Montpelier P Stowe  Williamstown  

Cabot P Moretown P Topsham  Woodbury P 

Chelsea  Northfield P Waitsfield  Worcester  

E. Montpelier P Peacham  Warren P 

 

III. Addition or deletions to the agenda - J Aldsworth would like to move section XI. Training - Flow Testing & Fit 

Testing to VI, c. 

IV. Public comments – No one from the public to make comments 

V. Vermont Emergency Management (VEM) (https://vem.vermont.gov/)  update – Sid Pollock (not present) 

a. J. Aldsworth forwarded Sid’s update (see attachment) 

i. River Ice Spotter training  -  https://youtu.be/yIyIz_tXzTw   

b. For information on upcoming trainings and seminars see the VEM Newsletter 

(https://vem.vermont.gov/contact-us/newsletter). VEM maintains several email lists, and if you are 

https://vem.vermont.gov/
https://youtu.be/yIyIz_tXzTw
https://vem.vermont.gov/contact-us/newsletter


not on their email list you can sign up by visiting their email-list page 

(https://vem.vermont.gov/email-lists)    

VI. Introduction of Guest speaker –   

a. Sam Dillner, (VEM) VT-Alert Administrator, (Dan.Dillner@vermont.gov) Presented on VT-Alert. (pdf 

and PowerPoint presentation attached)  

b. Ian Kilburn, (Vtrans) TMC Supervisor, (ian.kilburn@vermont.gov) Presented on VTrans 

Transportation Management Center (TMC), what it is , how it works and what they can do for first 

responders. (pdf and PowerPoint presentation attached) 

c. Training - Flow Testing & Fit Testing  

i. Brad Morse (bmorse@reynoldsandson.com)  (Reynolds & Sons),  

ii. Chris Matheson (chris.matheson@msasafety.com) (MSA rep) 

Brad’s focus was on the annual flow testing of SCBAs and fit testing of your responders. 

Chris’s focus was on the NEW NFPA standards for turnout gear and SCBA (pdf attached) 

VII. Approval of Meeting Mintes for 11/20/2024  - Motion was made to approve the November 20, 2024, 

minutes by G. Dillon and seconded by J. Campbell. There was no discussion, the motion passed.   

VIII. Approval of Treasurer report – S. Bagg reported out on the financials and spoke on the CD that would be 

maturing. J. Aldworth requested a motion to move money from the saving to the CDs when the CD matures.   

G. Dillon made the motion to move money from the saving to the CDs when the CD matures, seconded 

by J. Campbell. With no further discussion, the motion passed. P. Cerutti made a motion to accept the 

Treasurers report as presented, seconded by J. Quinn. With no further discussion, the motion passed.  S. 

Bagg also apologized for issues with the post office which affected mailings / invoicing.  

IX. Old Business 

a. Communications – opportunity for State fund and will be meeting with the Governor.  

b. Fireground Accountability Working Group Update (Chief Libby, Pratt, Cushman, Campbell and Shwartz) Chief 

Cushman gave a presentation on accountability. No policy or SOG was able to be found, so the 

group drafted a policy for CFMA (attached). The draft will be sent out to CFMA for review and 

comments as well as websites for purchasing accountability tags. Accountability tags, 

accountability board and a tactical board (attached) were out for display. 

X. New Business 

a. Request to meet with the Randolph Fire Departments to discuss them joining the CFMAS. They do 

have a tower that would work with our current system.  J. Aldsworth asked for a motion to move 

forward with extending welcome those folks. The motion was made by W. Knox and seconded 

by J. Campbell. Discussion on the three departments, will there be three departments or will they 

be counted as one? An amendment was made to the motion, allowing the three departments to 

be counted as a singular dues option. With no further discussion, the motion passed.   

XI. Training – Was moved to (VI, c.) 

https://vem.vermont.gov/email-lists
mailto:Dan.Dillner@vermont.gov
mailto:ian.kilburn@vermont.gov
mailto:bmorse@reynoldsandson.com
mailto:chris.matheson@msasafety.com


XII. Reports 

a. Committee reports – no reports 

XIII. Good of the Order – 

a. P. Cerutti – spoke on Rookie coarse. 

b. S. Pratt – asked if there was any interest in a  Wildland fire training module? S. Pratt would submit 

the request. W. Knott announced that the Twin State fire school would be holding a Wildland Fire 

class. Discussion moved to, would the Fire Academy accept the class as a certification? This will be 

discussed further with the Fire Academy.  

c. J. Aldworth asked if anyone would like to host an Incident Safety Officer course. J. Staab had 

submitted the request to the Fire Academy to host and will not happen until after October of 2025. 

d. J Aldworth announced  

i. that the NOA for a flooding update is coming in March. 

ii. Tri-Village will be attending the meetings starting after April. 

iii. Trying to reach out to Ryegate and Peacham. 

e. J. Staab spoke on the new attendance sheet - Your contact information is listed; you just need to 

check the box. The old sign-in sheet is for guests/visitors or fire department members not listed. NO 

NEED TO SIGN IN ON BOTH.   

f. J. Staab announced that Sally Dillon was awarded Officer of the Year at the Waterbury Annual 

Dinner. 

g. J. Aldworth announced W. Knott’s retirement as Groton Chief. Retired Chief Knott received a 

congratulatory applause for his years of service from the CFMA body. 

h. H. Knott announced that the Twin State fire school will be held on May 3rd & 4th. The registration 

deadline is April 15.  https://www.twinstatefire.org/twin-state-regional-fire-school-about 

 

XIV. Executive session – Not Needed 

XV. Adjournment – Motion to adjourn was made by J. Cambell and seconded by S. Pratt. With no further 

discussion, the motion passed.  Meeting adjourned at 20:47 

https://www.twinstatefire.org/twin-state-regional-fire-school-about


Here are my updates from VEM for the good of the order. 
  
----------------------------------------------------------------------------------------- 
  
Spring Flood Seminar Q&A Session 
  
Municipal officials and emergency responders will have a chance to ask questions 
about the spring flood outlook and emergency resources available from the state on 
Thursday, February 13th from 12-1 pm. 
  
Registration is required and is available by following this link. 
  
https://events.gcc.teams.microsoft.com/event/bc13bc45-1fdf-4a0d-ad1c-
904ba6f7af62@20b4933b-baad-433c-9c02-70edcc7559c6 
  
The Q&A will follow the release of a series of VEM's annual Spring Flood Seminars. The 
videos will be available on January 24th on the Vermont Emergency Management 
website and YouTube page. 
  
These videos will provide information that assists local officials in preparing for, 
responding to, and recovering from seasonal flooding. Videos will include presentations 
from: 
  

• National Weather Service 
• Agency of Transportation District Maintenance and Fleet Division 
• Agency of Natural Resources/Department of Environmental Conservation Rivers 

Program 
• Division of Fire Safety – including Urban Search & Rescue and State HAZMAT 

Team 
• Vermont National Guard/Vermont Military Department 
• Regional Planning Commissions 
• Vermont Emergency Management (Preparedness, Response, Recovery & 

Mitigation) 

  
The live virtual Question and Answer session VEM will allow those who have follow-up 
questions regarding information on the videos. The National Weather Service will also 
provide a 30-minute update on the spring flood outlook and take questions on that 
forecast. 
  
New Regional Coordinators 
  
VEM recently hired three additional regional coordinators, bringing the total up to six. This 
means that Sid’s territory has now shrunk from 5 counties (Washington, Lamoille, Essex, 
Orleans and Caledonia) to just two, Washington and Lamoille. As part of this transition, 

https://events.gcc.teams.microsoft.com/event/bc13bc45-1fdf-4a0d-ad1c-904ba6f7af62@20b4933b-baad-433c-9c02-70edcc7559c6
https://events.gcc.teams.microsoft.com/event/bc13bc45-1fdf-4a0d-ad1c-904ba6f7af62@20b4933b-baad-433c-9c02-70edcc7559c6


the RPCs will no longer be assisting with LEMPS nor will they be reviewing them. All 
LEMPs should be submitted directly to the Regional Coordinator. Anyone who would like 
assistance with their LEMP is encouraged to email or call Sid to set up a meeting. As an 
additional reminder the LEMP format has changed, and the regional coordinators are 
hoping to sit down with each town/city to review their LEMP in person or virtually prior to 
submission. 
  
Family Reunification Training 
  
This half-Day seminar describes the types of events that might require a formal 
reunification of students with parents and guardians. It introduces the concepts and 
functionality of the Standard Reunification Method, the key principles and roles involved 
in the process, and the role that Incident Command plays in reunification. Participants 
gain a detailed overview and can apply the concepts to their own campus, analyze the 
physical and personnel resources available, and begin to design and develop an effective 
reunification plan for their own school or organization. 
  
This may be a good course for fire chiefs as the reunification efforts following a school 
emergency or any major emergency are also overlooked in the planning phase. 
  
This will be hosted at the VA Medical Center in White River Junction on January 
31st from 1000-1400. 
  
If you would like to register, please email Sunni Eriksen sunni.eriksen@vermont.gov 
  
ICS 300 – Intermediate ICS for Expanding Incidents 
  
This will be hosted at Bennington Rescue Squad March 7-9th 0800-1630 
  
Registration is through the LMS, anyone who does not have an LMS account and would 
like one should reach out to Sid. 
  
Signup for our email lists! 
  
Also please plug signing up for VEMs email lists, of particular use for fire chiefs would 
be our newsletter, training, and funding lists. 
  
https://vem.vermont.gov/email-lists 
  
  
As always if anyone has any questions or concerns, please don’t hesitate to reach out 
to me. 
---------------------------------------------------------------------------------------------------------------------
--------------------------------------- 
  
That’s all! 

mailto:sunni.eriksen@vermont.gov
https://vem.vermont.gov/email-lists


 



Vermont Emergency Management

Presented by Sam Dillner

VEM Watch Officer: 800-347-0488

User Contact Access: http://vtalert.gov (Register / Log in)

Administrator/Help Email
DPS.VTAlert@vermont.gov



Program Overview

• Launched in 2013 VT-Alert is the state’s public safety notification program

• It is used for messages about:
• Disasters

• Missing people

• Storms

• Road issues

• The system allows subscribers to sign up and choose which alerts they 
receive, how they receive them, and for which specific geographic areas.

• Subscribers can receive alerts via text, email, mobile or landline phones.

• Vt-Alert uses the Software company Everbridge to provide this service. Use 
of this software is paid for by the State of Vermont and provided free of 
cost to all municipalities.



Delivery Methods & Publishing Options

3

Life Safety

E-mail
SMS
Text

Mobile/
Landline
Phone

IPAWS
WEA

IPAWS
EAS

Messages for people who have signed up for VT-Alert. Messages for the public, signed up or not!

Everbridge
App

TWITTER 
FACEBOOK

Everbridge can make 300,000 
simultaneous phone calls

By default, VT-Alert escalates through various means 
until contact acknowledges notification.



Alert Examples:



How to sign up



What do you need to do to be able to 
send alerts?

• Requirements
• Municipality must complete VT-Alert adoption form 

and assign a primary admin.
• Appointment as a VT-Alert Manager
• Be a representative for your agency



Contact Information

DPS.VTAlert@Vermont.gov

Sam Dillner, VT Alert Administrator
Samuel.dillner@vermont.gov

VEM Watch Officer
800-347-0488































Costs for 15 Firefighters: 

PAT’s: 

1. Aluminum Tags 
o Cost per person: $15 
o Total cost: $15 × 30 = $ 450 

Add-On Items: 

1. Tactical Board: $79.00 
2. Accountability Board: $108.00 

Grand Total (with Add-Ons): 

$450 (Tag Total) + $79 (Tactical Board) + $108 (Accountability Board) = $637.00 

 

Optional Item’s: 

1. Picture Aluminum Tags 
o Cost per person: $19 
o Total cost: $19 × 15 = $285 

 

 

 

 

 

 

 

 

 

 

 

 

 



Examples for tags: 

 

 

Source: www.My‐lor.com 

 

 



Examples of Accountability Boards: 

 

Source: www.My‐lor.com 

 

Examples of Tactical Boards:

 

Source: www.combatreadyfire.com 
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