
Capital Fire Mutual Aid System 
(CFMAS) 

Waterbury Fire Department 
43 S. Main Street, Waterbury, VT 05676 

November 19, 2025, 19:00 
Meeting Agenda 

Holiday Dinner – 18:00 CFMAS Regular Meeting to follow (est. start time 19:00)

CFMAS Regular meeting – in-person & virtual see link below 
I. Meeting to order

II. Roll Call by Town

III. Addition or deletions to the agenda

IV. Public comments

V. Approval of Meeting Mintes for 09/17/2025 – Action required

VI. Approval of Treasurer report – Action required

a. Financial Review update

VII. Old Business

a. Update / discussion - Communication Project

VIII. New Business

IX. Committee Reports

X. Good of the Order

a. New equipment, out-of-service equipment, special department news

b. Scott Cruikshank of Motorola-update on radio purchasing discount

XI. Executive session – If needed

XII. Adjournment

Training in the Area 

• VT Fire Academy upcoming Courses, https://firesafety.vermont.gov/calendar

• Rookie School – Coming in February, Contact Paul pcwoodbury@gmail.com

Notes 

• Information on Accountability Tags, contact Jeff jcampbell@warrenvt.org

Join Zoom Meeting 
https://us02web.zoom.us/j/84335114633?pwd=eW10TFdIdFV0WWdHcjdYUitOODhTQT09 
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