Central Vermont Mobility Advisory Committee

MEETING MINUTES
March 17™, 2025
Hybrid Meeting Format

Attendance: Dan Currier (AOT); Tim Bradshaw (AOT); Kate Reilly (CVCOA); Monica
White (GMT); Peter Jonke (VCIL); Reuben MacMartin (CVRPC).

December meeting minutes reviewed, and no comments provided.

Tim Bradshaw provided a financial update from GMT for the O&D programs. Of note,
the local funds burn rate was slightly ahead of expected level while federal funds were
slightly behind. Overall the program is in a healthy financial position at this point in the
fiscal year.

GMT is in the process of hiring a mobility manager, funded by MTI grant money, to
run/improve their volunteer driver recruitment efforts. Due to the current volunteer
shortage the program has been unable to serve some social/personal trip requests. The
new manager will be tasked with updating training and evaluating recruitment methods.

GMT provided information on potential changes to MyRide service and potential change
in transit provider for the region. The MyRide service area could be reduced and the
fixed route to Hospital Hill restored, or MyRide could revert to Circulator plus Hill route
model.

Round Table
VTrans — FY 26 grant application NOFO has been issued by VTrans with funding for

transit services.

No other new business or organization reports.



