FY26 Funding and Billing Challenges

The meeting began with introductions from participants, including Reuben MacMartin,
Samantha Davis, Cynthia Gilbert, Peter Johnke, Monica White, and Tim Bradshaw. Tim
Bradshaw discussed the significant reduction in funding for FY26 and mentioned that
Novitrans might consider mid-year amendments based on expenditure trends. He also
explained issues with the billing rules in the paratransit scheduling software, which are
delaying the July invoice, and promised to provide monthly updates on funding status to all
regions.

FY26 Transit Rate Adjustment Plan

The financial year-end summary showed Washington County grant balance was below
benchmark with a 1.7% underspend, while CBOA met their local match requirement. The
actual transit rate of $126.96 exceeded the fixed rate of $115, leading to a decision to
increase the fixed rate to $127 in FY26, with plans to reduce costs through volunteer driver
recruitment. Monica announced that Michelle Thomas would start as volunteer community
driver coordinator on September 22nd, while Tim noted that VTrans used discretionary
funds to cover costs and mentioned the signed FY26 local agreement with CBOA, though
with $100,000 less in federal funding.

Streamlining Meetings and Funding

The group discussed reducing the number of meetings from four to two per year, focusing
on more meaningful financial discussions towards the end of the fiscal year. They agreed to
consider reallocating funds between local partners and explore additional federal monies
from VTRANS. Central will develop and send out options for a new meeting schedule to the
group for evaluation. Additionally, Tim mentioned the importance of volunteer recruitment
and retention, highlighting GMT's efforts and VTRANS' Community Driver Program as
potential resources.

ADA Network Accessibility Gap Analysis

The Planning Commission is conducting a network gap analysis to assess accessibility
differences between ADA-compliant sidewalks and road networks across the region. The
analysis involves mapping E911 addresses by use type and evaluating destination
accessibility, with preliminary data being vetted for accuracy. Peter raised concerns about



sidewalk condition data, which Central acknowledged as currently missing but planned to
incorporate into future town meetings where public input would be gathered through online
tools and in-person mapping sessions.

Service Updates and Route Changes

Monica shared updates on service changes, including the successful implementation of
the MyRide zone and the return of the Montpelier Hospital Hill route, both of which took
effect on August 25th. She noted that the MyRide zone has been more efficient and
effective, while the Hospital Hill route has seen good ridership numbers. Monica also
mentioned that Tri-Valley Transit will be taking over services from Green Mountain Transit
for Central Vermont, Washington County, and three Orange County towns, with the transfer
planned for July 1st of next year.

New Transportation Service Implementation Review

Monica and Peter discussed the implementation of a new transportation service, with Peter
noting that the new system was more efficient and required less advance scheduling.
Monica mentioned some initial hiccups, including a missing stop on the count sheetand a
new driver's error, but overall characterized the rollout as smooth. Central inquired about
ridership and on-time performance, to which Monica responded that it seemed smoother
overall, though they were still in the anecdotal stage of evaluation.

Transit Service Performance Review

The meeting focused on the performance and feedback of a newly reintroduced transit
service. Monica reported that the service was meeting time points despite some delays,
with steady ridership and positive community feedback. Cynthia noted increased call
center activity, mainly due to rider questions and navigation issues. TBradshaw mentioned
the availability of recovery and job access funds for FY26, which could help offset O&D
costs. Peter observed higher ridership on the City Commuter route, but pointed out a
scheduling discrepancy in the bus mapping guide, which Monica acknowledged and
explained was due to printing errors. The group discussed the need for clear
communication about service updates and the importance of adhering to no-show
policies.



