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2026 TINY GRANTS & AVCC MEMBERSHIP

LETTER FROM THE CHAIR

October 1st marked the beginning of a new membership year at the AVCC, and we’re excited to tap into our
expanded Board capacity to provide even more support and programming for our member commissions over the
next twelve months.  Not only do your membership dues help us keep the lights on (administrative costs
represent less than 5% of our total spending in CY25) but they ensure your commission’s eligibility to apply for
funding through our 2026 Tiny Grants.  This year’s grant cycle is sponsored by the Vermont Center for
Ecostudies, Vermont Coverts: Woodlands for Wildlife, the Vermont Housing and Conservation Board, and the
Vermont Land Trust.  These four organizations are strong partners in the work of safeguarding Vermont's
natural resources - the foundation of our state's economy and quality of life - and we thank them for their
commitment to municipal-level conservation.  We look forward to another competitive grant cycle!
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Greetings and welcome to The Seedling, the quarterly e-newsletter from 
the Association of Vermont Conservation Commissions (AVCC)!  In these 
pages, we hope to bring you important dispatches and updates from conservation 
commissions (CCs) around the state.  Since 1990, our mission has been to support,
 convene and inform Vermont’s 100+ existing CCs and to help establish new ones, 
and we plan to use this publication to further highlight local conservation success 
stories and the people that make them possible.  As with all of our programming, we 
welcome and encourage feedback from our member commissions.  What features 
would you like to see in future issues? What topics deserve a
deeper dive? Let us know at theseedling@vtconservation.org!

This past spring, we disbursed over $4,000 in direct funding to eight CCs for a variety of projects, including the
planting of native species to restore a riparian buffer and promote flood resilience in Bolton, the establishment
of new lending libraries in Monkton (birdwatching kits) and New Haven (trail cameras), and the development
of novel communications tools in Cambridge and Fayston. You can read more about all of our 2025 recipients
here.  In 2026, we plan to award up to $6,000 (and up to $800 for each commission) for a wide range of CC-led
education, stewardship, and planning activities.  As always, projects that address a current need and also serve as
a catalyst for future conservation work will be prioritized for funding. Visit www.vtconservation.org/tiny-grants
to learn more and apply.  Applications must be received by Saturday, April 11  to be considered.th
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On Saturday, October 11th, the AVCC convened nearly 40 individuals in Hardwick 
for our first crack at an in-person regional gathering.  The half-day event was an
opportunity for CC members to connect and network with their counterparts from
neighboring towns, learn from each other, and lay the foundation for future 
coordination and collaboration around the pressing environmental issues that
transcend town boundaries.  The gathering also featured short presentations and
facilitated discussions led by Sarah Lunn of the Missisquoi River Basin Association
(on managing invasives), Alison Spasyk of Lake Champlain Sea Grant (on the 
Flood Safety Act) and Jack Travelstead of Northern Rivers Land Trust (on local land
conservation efforts).  With representatives from 14 CCs in attendance, we were
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CONSERVATION SUCCESS IN WARREN
This past July, the Warren Conservation Commission (WCC) and the Vermont Department of Forests, Parks and
Recreation (FPR) announced the conservation of 52 acres of ecologically important forestland adjacent to Roxbury State
Forest. The property, previously under private ownership, was acquired by FPR in a collaborative effort between the state,
the Town of Warren (led by its CC) and landowners Wrenn Compere, Steve Flemer Jr., and Ben Flemer, who generously
contributed a bargain sale of the land for conservation.  The land is now incorporated into the Roxbury State Forest and is
open to the public for dispersed recreation, including hiking, hunting, and birdwatching. 

The now-conserved parcel features frontage on Roxbury Mountain Road, and is situated at the northern end of Roxbury
State Forest. The property was identified as a target for conservation in Warren’s ecological inventory, a project spearheaded
by the WCC to identify important ecological assets and wildlife corridors in the town. Through this inventory, the Town of
Warren and Arrowwood Environmental assessed key habitat blocks and wildlife movement corridors, including along the
spine of the Northfield Range and across Roxbury Mountain Road. The parcel is also identified by Vermont Conservation
Design as a Landscape Scale priority to protect, as containing Highest Priority Surface Water and Riparian Areas, and as
part of a Highest Priority Interior Forest Block and Connectivity Block. Further, the 1,950 feet of road frontage along
Roxbury Mountain Road is identified as a Highest Priority Wildlife Road Crossing. The newly-protected parcel, consisting
mostly of steep terrain, provides habitat for moose, bear, and other wildlife movement across the top of the Northfield
Range, and also features several headwater tributaries of the Dog River.

The Warren CC made a generous contribution from the town’s conservation fund to see the land acquired by FPR, and
worked diligently with the department throughout the acquisition process.  Warren's Conservation Reserve Fund was
established over twenty years ago in order to conserve forestland through land purchases and conservation easements.
“We’re proud to see town resources leveraged for such a meaningful conservation outcome,” remarked Jito Coleman, the
commission’s chair. This acquisition also serves as match for FPR's Hazen's Notch project under the Forest Legacy
Program (FLP), further leveraging the landowner's bargain sale donation and the funds contributed by the WCC to match
significant federal funding working to protect 1,900+ acres in northern Vermont.

greatly enthused by the turnout, energy, 
and conversations, and look forward to 
hosting more regional events in 2026.  
Working in partnership - both with other 
CCs as well as with academic, governmental and nonprofit organizations - can
help alleviate the lack of capacity, expertise and funding faced by many individual
commissions.  Let us know how we can help your CC build these connections!

https://www.vtfishandwildlife.com/conserve/vermont-conservation-design
https://www.vtfishandwildlife.com/conserve/vermont-conservation-design


CONSERVATION COMMISSIONER PROFILE

ELISE LAWSON
BURKE

Elise Lawson has been a member of the Burke Conservation Commission (BCC) since
2014. A naturalist and wildlife biologist, she is the principal of Watershed to Wildlife, a
natural resource consulting company serving municipalities, organizations and private
landowners in Vermont and New Hampshire.

What inspired you to join the BCC?
Shortly after my husband and I moved to Burke in 2014, my next door neighbor Joan
Harlowe asked me if I wanted to join her on the commission. I had been on the CC in
Bethlehem, NH, where I lived previously. I initially joined not only because I am a natural
resource consultant and figured I could offer help, but also because I wanted to meet people
in my community. One of the best things about this work is the people. I have stayed for so
many years because I really like this group of people - they have become my friends.

What are you most proud of as a member of the BCC?
I am most proud of the fact that we were able to acquire two community forests - the 103-acre North Pasture Community
Forest and the 286-acre Willey Woods Community Forest - within six months of each other in 2022. It involved everything
from convincing the Selectboard it was a good idea, to raising money, grant writing, working with the Trust for Public
Land (TPL) and our amazing county forester, Matt Langlais, and everything else that goes along with purchasing a property
and developing a stewardship plan for it. It was a lot of work for us, but the rewards have been invaluable.

What are some of the challenges you’ve faced in this work?
The most challenging thing for us has been recruiting people. It is always refreshing 
to have new members with fresh ideas and energy - without that, there are just a few 
people doing most of the work. I also believe we have become better at coordinating 
our work with Burke’s other boards and commissions. When I first started it felt like 
we were all separate entities doing our own thing rather than working in tandem.

What advice would you give to prospective commissioners?
I would advise them to ask questions and not be afraid to share their thoughts and opinions.  It’s important to foster a
welcoming environment for new members, making sure they know that their ideas and experience are valued. It’s also wise
to pair new members with a mentor on the commission that can help them get oriented and involved.

What is the commission working on now? What are you excited about?
Right now we are in the midst of completing a natural resource inventory (NRI). The hope is that this NRI can be used as
an educational tool, be incorporated into the updated town plan (which just expired on November 6th), as well as assist the
town to tighten-up its bylaws and ordinances.

On Sunday, October 5th, the Corinth Conservation Commission (CCC) hosted a public forum on land use, bringing in
Jens Hilke (Vermont Fish & Wildlife Department) to the explore the options and reasons to protect forest blocks and
wildlife corridors as identified in Vermont Conservation Design, Clarice Cutler (Vermont Land Trust) to discuss the
personal and community benefits of land conservation, and Marcus Bradley (Red Start Forestry) to answer questions about
the Current Use Program. Private landowners own nearly 80% of Vermont’s forested land, and conservation commissions
play an important role connecting property owners to the partners and resources that’ll help them make informed
stewardship decisions.  The CCC invited local land trusts, foresters, estate planning experts and neighboring commissions
to participate in the event, and looks forward to collaborating with other Upper Valley CCs on future events.

FUTURE LAND USE FAIR IN CORINTH



WEBINAR: Developing an Outreach Plan to Celebrate your Town's Woods, Wetlands and Wildlife
     ↪ Thursday, December 4  at 1:00 pm (Click here to register)th

It can be daunting to put together a successful outreach strategy to drum up interest in a series 
of public events or build support for a proposed municipal change. In this webinar from the 
Vermont Fish & Wildlife Department's Community Wildlife Program, you’ll learn more about 
creating an outreach plan with multiple events, separating messages for different audiences and
 identifying an over-arching theme that helps tie the series together. The panel of presenters 
includes Elise Schadler and Jens Hilke, both with years of municipal technical assistance 
experience, and Megan Davin, a communications and outreach specialist. You can f ind recordings 
of past webinars on many topics relevant to conservation commissions in the program’s online video library

EVENTS AND OPPORTUNITIES
Vermont Conservation Plan (VCP) Winter Regional Listening Sessions
This summer, the Vermont Conservation Plan (VCP) team held regional listening
sessions across the state to discuss the timeline and goals of Act 59, present on the
work done to date (including the Phase 1 Inventory Report), and give the public an
opportunity to weigh in on the proposed framework and hear the most recent 

WEBINAR: Ecology & Conservation of  Barn Swallows in New England
     ↪ Tuesday, December 9  at 7:00 pm (Click here to register)th

Aerial insectivores, birds that catch insects while in flight, are declining in New England.
This group includes Barn Swallows, which rely on barns for nesting and forage over open
f ields; a friend of the farm, one Barn Swallow can consume hundreds of pesky insects

updates from the Agency of Natural Resources and the American Farmland Trust. The VCP team will be returning
for a second round of public engagement this winter to gather feedback on the second revision of the Framework
Report.  The “Objectives and Pathways” are being expanded into potential “Action Items” and these sessions will be
your chance to hear the latest updates and weigh in on the process.  We strongly encourage your participation;
Vermont cannot achieve its ambitious goal to conserve 30% of our land by 2030 without the local expertise and
energy of its 100+ active CCs.  Click here to learn more and stay tuned for event dates and locations.

each day. Reasons for the decline in Barn Swallow populations in North America include habitat loss, climate
change, agricultural intensif ication, and pesticides, but landowners are uniquely poised to help in the conservation
of this native species. This online presentation from the Vermont Land Trust will cover the Barn Swallow’s natural
history, including their unique relationship with humans, and tips for creating and enhancing habitat for them.

Since 1985, Vermont Coverts has offered an intensive three-day training session on forest and wildlife habitat
management for landowners and others interested in forest management. The program involves classroom and f ield
studies taught by professionals, and offers an opportunity to connect and learn with people who are passionate
about these issues. Folks who complete this three-day training are called “Cooperators” to reflect their commitment
to peer-to-peer support and cooperation. There are now over 800 Cooperators - including many conservation
commissioners - who have influenced forestry and wildlife stewardship practices on over 300,000 acres of Vermont
woodlands.  Find out more and sign up at https://vtcoverts.org/cooperator-training/

2026 Cooperator Trainings from Vermont Coverts (Click here to register)
     ↪ Spring Session: April 24-26, Potash Hill, Marlboro
     ↪ Fall Session: August 28-30, Kehoe Conservation Camp, Castleton
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