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Our mission is to steward the Mad River i
Valley’s healthy land and clean water for our gas
community and for future generations.

We bring people together to:

 Learn about the health of the land and
water;

« Conserve our valued natural resources; and
« Celebrate this special place.
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Native Plant Nursery Coordinator: Michelle Krieg

2026 AmeriCorps Member #3: Rohan Press
2025 Watershed Project Coordinator: Julie Frost
__ 2024-25 AmeriCorps Members 1 & 2
2023 Education & Engagement Manager: Luke Foley

2022 Executive Director: Ira Shadis
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Education and Outreach
Mad River Watch
Stewardship Collaborations
Landowner Engagement
Watershed Restoration
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Aquatic Organism Passage
Advancing Project Development
Geospatial Database Planning
Native Plant Nursery
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Mad River Restoration Nursery
@ Lareau Farm

Black plastic (over 2-4”
drainage rock) for plant
sanitation

Six benches to hold
plants in containers (do
these need to be caged?)

Greenhouse (10 x 16 ft) -
with battery-powered timer
and automatic irrigation

Wooden fence
around plot

Solar panels to
run automatic
irrigation (facing
true S)

ide entrance cattle gate

for truck loading and

unloading/bulk plant
distribution

Potting soil on pallets
(does this need to be
stored in an enclosed
space to protect from
rodents?)

Tool shed (locked,
with swing door
opening N) to hold
tools, perlite, sand,
clean plant
containers, IPM
supplies, bags of
50il?, etc.

Picnic table for staff and
volunteers to sit/put
volunteer sign in
sheet/host workshops

Covered pavilion with

tables and
Front entrance whiteboard
gate with archway, underneath for doing
mm boot propagation work
cleaning mat
Wooden sign that
says "Mad River Native plant demonstration garden
Restoration Nursery” Bike rack for staff, around front edge of nursery (to
(with a short blurb Garden sink and volunteers, and support pollinators, or could be a
about what we do) spigot for hose visitors

wetland garden if is a wet area)
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Our Geospatial database and field
survey tools will clearly identify
potential and active project locations

in the watershed
f \
) | 2025 |
\ Ensure that information is preserved

DESIGN IMPLEMENT and tracked for the long haul in a
single organized system

" Samensicam ' 3:; e‘l::e with * Create the * Present database to
of advisors ; database partners
o ke partner input o cofloct : ) . ) . . . .
consultant + Identify e i Scoping, implementing, monitoring,
opportunities * Prioritize projects and . d ”
to integrate * Test field future database reportmgr an Storyte INg are

iy R streamlined in an aligned logical flow
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Navigating Project Implementation

<:> FMR Strategic Framework 2025: commitment to areas of focus
“
e j
Building capacity: hired WaTersheQ
Project Coordinator ] ]
) Expand on existing scoping efforts: river corridor plans,
stormwater master plans, hazard mitigations, flood resiliency

%T, town project lists

N

s

FMR Roadshows: build awareness Project ID and development by
relationships

Prioritization with towns: collaborate with key con'racf\

Partnership to Implement: transparent, efficient, successful projects for a é&
resilient watershed



