=Y.

(entral Vermont Regional Planning Commission

EXECUTIVE COMMITTEE

May 4, 2026 @ 4:00 pm
CVRPC Office, 29 Main Street, Suite 4, Montpelier, VT 05602
Hybrid Meeting with Remote Participation via Zoom
https://us02web.zoom.us/j/88230172343?pwd=ZjNySGMO0aG1lwaEIVRzMremVsamZ0Zz09
Dial in via phone’: +1 929 436 2866 | Meeting ID: 882 3017 2343 | Passcode: 927199
Download the app at least 5 minutes before the meeting starts: https://zoom.us/download.

Page AGENDA
4:00> Confirmation of Meeting Recording
Adjustments to the Agenda
Public Comment
4:05 Presentation and Acceptance of FY25 Audit (Action - enclosed)
Independent 3" party auditor, CBIZ, will review their FY25 audit report.

3 4:20 Accept Unaudited Financial Report (Action - enclosed)
20 4:30 Accept Meeting Minutes — 04/06/26 (Action - enclosed)
22 4:35 Contract/Agreement Authorizations (No action - Enclosed)

e Agency of Commerce and Community Development — FY 26 Regional Planning Funds
Amendment 1

o Northwest Regional Planning Commission - Climate Pollution Reduction Grant Amendment 1

e Vermont Community Development Program — CDBG-DR RIVER Navigator 07110-DR-PG-2025-
CVRPC-63

4:45 Legal Representation — West River Legal (Discussion-Enclosed)
4:50 Set Board of Commissioners Meeting Agenda (Action - enclosed)
5:00 Committee Round Table

5:10 Adjourn

28

Next Meeting: June 9, 2026
Persons with disabilities who require assistance or alternate arrangements to participate in programs or activities are
encouraged to contact us at 802-229-1015 or cvrpc@cvregion.com at least 3 business days prior to the meeting for
which services are requested.

! Dial-in telephone numbers are “Toll” numbers. Fees may be charged to the person calling in dependent
on their phone service.
2 All times are approximate unless otherwise advertised.

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://us02web.zoom.us/j/88230172343?pwd=ZjNySGM0aG1waElVRzMremVsamZ0Zz09
about:blank
mailto:cvrpc@cvregion.com
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“HY.

Central Vermont Regional Planning Commission

MEMO

Date:
To:
From:
Re:

May 04, 2026,

Executive Committee

The ljaz Group, Contracted Accountant
Financial Report as of 03/31/2026

> ACTION REQUESTED: Accept March 31, 2026, unaudited financial reports.

FY26 Summary: CVRPC’s FY26 surplus is $33,155 through March 315, 2026. This surplus is primarily
due to the recent FY26 Town Dues. In FY25, CVRPC had a YTD surplus of $281,621 through March 31,

2025.

Balance Sheet

Assets — Billing is substantially complete through 03/31/2026. Aging receivables are at
$285,054.32. Operating cash is $103,531, whereas the Savings and CD balance is $954,351 and
M&T Bank, including the Sweep balance, is $209,581, totaling the cash balance to $1,309,837.
CVRPC works to maintain at least $100,000 in operating funds for cash flow purposes. We also
have $39,509 for MRC in a separate account.

Current Liabilities —

- CVRPC maintained a payable balance of $43,451.

- Accrued vacation and compensatory time balances are $24,036 and $6,920,
respectively.

- ACCD Deferred Income for FY26 stands at $65,585. Other Deferred Income consists of
VCRD - Climate Catalyst $1,026, BGS MERP $92,454, and CWSP Formula $162,290. Total
Deferred Revenue is $392,487.

Equity — Equity is assets minus liabilities — the company's value. CVRPC's Total Equity as of
03/31/2026 is $1,868,310, and it was $2,106,910 and $1,193,963 on the same date in 2025 and
2024, respectively.

Surplus of $33,155, most of which is a result of the recent Town Dues.

Budget vs. Actual (a.k.a. Profit & Loss Statement or Net Income Statement)
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In reviewing Income and expenses through 03/31/2026, the benchmark used is a percentage of the
budget expected to be earned/spent if all income/expenses were earned/spent equally over 12
months. The benchmark for 03/31 is 75%.

e Income — Total revenue stands at 42.34% earned, which is about 32.6% below the budget.
Expenses — Total expenses stand at 44.3%, about 30.7% below the benchmark. Wages, CVRPC's most
significant expense, are under the budget at 63.3% of the budget

Financial Statement Acronyms & Abbreviations Guide

604b Planning funds originating in Section 604b of the federal Clean Water Act
ACCD Vermont Agency of Commerce and Community Development

ARPA American Rescue Plan Act (pandemic recovery funds)

BCRC Bennington County Regional Commission

BMP Best Management Practice

BGS MERP | Building and General Services: Municipal Energy Resilience Program
BWQC Basin Water Quality Council

CCRPC Chittenden County Regional Planning Commission

CD Certificate of Deposit

CEDS Comprehensive Economic Development Strategy

CVTA Cross Vermont Trail Association

cw Clean Water

CWSP Clean Water Service Provider

DEC Vermont Department of Environmental Conservation

DIBG Design/Implementation Block Grant

DPS Vermont Department of Public Safety

DCRA Dependent Care Reimbursement Account

EAB Emerald Ash Borer

EMPG Emergency Management Performance Grant

EPA US Environmental Protection Agency

ERP Ecosystem Restoration Program

FICA Federal Insurance Contributions Act (federal payroll tax)

GIS Geographic Information Systems (computer mapping/analysis program)
GMCU Green Mountain Credit Union

HMGP Hazard Mitigation Grant Program

LCBP Lake Champlain Basin Program

LCPC Lamoille County Planning Commission

LGER Local Government Expense Reimbursement

LEMP Local Emergency Management Plan
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LEPC SERC | Local Emergency Planning Committee 5's State Emergency Response
Commission

LHMP Local Hazard Mitigation Plan

MARC Mount Ascutney Regional Commission (formerly Southern Windsor Co. RPC)

MPG Municipal Planning Grant

MOA Memorandum of Agreement (disaster response and recovery assistance)

MRGP Municipal Roads General Permit

NBRC Northern Borders Regional Commission

NCFCU North Country Federal Credit Union

QAPP Quality Assurance Project Plan

REMC Regional Emergency Management Committee

RRPC Rutland Regional Planning Commission

SW Stormwater

SWCRPC Southern Windsor County Regional Planning Commission

TBP Tactical Basin Plan

TPI VTrans Transportation Planning Initiative

VAPDA Vermont Association of Planning & Development Agencies (RPCs together)

VCRD Vermont Council on Rural Development

VOBCIT Vermont Online Bridge & Culvert Inventory Tool

VOREC Vermont Outdoor Recreation Economy Collaborative

VDT Vermont Department of Taxes

VEM Vermont Emergency Management

WBRD Wrightsville Beach Recreation District




12:36 PM
04/22/26
Accrual Basis

ASSETS

Central Vermont Regional Planning Commission

Balance Sheet
As of March 31, 2026

Current Assets

Checking/Savings
1012 - Community National Bank (1801)
1013 - CNB ICS (1816)
1017 - Northfield Savings Bank (7906)
1028 - NCFCU Share (1493)
1031 - CNB Checking MRC (7301)
1035 - M&T CWSP (8769)
1036 - M&T ICS (8769)
1037 - NSB CD (1577)

Total Checking/Savings

Accounts Receivable

1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
1020 - Undeposited Funds

Total Other Current Assets

Total Current Assets

Fixed Assets

1501

1511

- Equipment
1502 -
1505 -
1510 -

Equipment - Accum. Depreciation
Leasehold Improvements

Lease Asset - Facility

- Lease Asset - Acc. Dep

Total Fixed Assets
Other Assets

1301 -
1320 -

Prepaid Expenses

Deposits

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 - Accounts Payable

Total Accounts Payable

Credit Cards

2030 - NCFCU VISA

Total Credit Cards

Other Current Liabilities

2102 - Accrued Vacation
2103 - Accrued Compensatory Time

Mar 31, 26

103,530.70
734,298.16
802.12
7.30
39,509.30
10,000.00
199,581.41
261,617.57

1,349,346.56

285,054.32

285,054.32

5,442.73
5,442.73

1,639,843.61

47,030.18
-47,029.89
2,597.07
335,121.56
-125,670.60

212,048.32

12,003.22
4,415.00

16,418.22
1,868,310.15

43,451.01
43,451.01

1,476.35
1,476.35

24,036.37
6,919.59

Page 5
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12:36 PM Central Vermont Regional Planning Commission

04/22/26
Accrual Basis Balance Sheet
As of March 31, 2026
Mar 31, 26
2105 - Accrued Interest Payable 3,295.87
2200 - Deferred Income
2201 - ACCD
2214 - Housing Navigator 60.12
2219 - RPC Annual - FY24 0.01
2221 - RPC Annual - FY25 -2,866.14
2222 - RPC Annual - FY26 53,366.86
2223 - 87 State Assessment 14,024.15
Total 2201 - ACCD 64,585.00
2225 - MARC -3,300.77
2240 - VCRD - Climate Catalyst 1,026.02
2245 - BGS MERP Deferred Revenue 92,454.48
2250 - CWSP Formula Deferred Revenue 162,290.12
2251 - Barre City LHMP 475.00
2255 - Waterbury LHMP 475.00
2256 - NVDA MVI 9,083.28
2257 - Medical Reserve Corps 40,452.01
2260 - Middlesex LHMP 101.85
2268 - VT Community Foundation 157.71
2269 - Berlin LHMP 1,768.67
2270 - East Montpelier LHMP 1,791.32
2271 - Warren LHMP Milestone 1,873.91
2272 - CTPG Barre City 223.96
2273 - Middlesex Town Inventory 9,370.00
2274 - Williamstown Milestone 4,455.00
2275 - Orange MP 2025 Milestone 5,204.00
Total 2200 - Deferred Income 392,486.56
2302 - State withholding 6.64
2303 - HSA deductible withholding 1,628.46
2304 - Dependent Care Deductions -0.10
2306 - Pension Liability- Edward Jones 8,899.24
2309 - Lease Liability - Facility 230,853.90
Total Other Current Liabilities 668,126.53
Total Current Liabilities 713,053.89
Total Liabilities 713,053.89
Equity
3100 - Unrestricted Net Position 444,974.11
3300 - Invested in Fixed Assets 11,191.60
3900 - Retained Earnings 665,935.72
Net Income 33,154.83
Total Equity 1,155,256.26

TOTAL LIABILITIES & EQUITY

1,868,310.15
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12:32 PM Central Vermont Regional Planning Commission

pesizo A/R Aging Summary Page 7
As of March 31, 2026
Current 1-30 31-60 61-90 >90 TOTAL
EPA

RLF 25 1,622.11 0.00 3,427.34 0.00 9,450.98 14,500.43

Assessment 25 3,108.72 0.00 7,867.89 1,863.50 14,005.16 26,845.27
Total EPA 4,730.83 0.00 11,295.23 1,863.50 23,456.14 41,345.70
uUsDOT

693JJ32440469 6,923.66 0.00 2,144.08 0.01 0.00 9,067.75
Total USDOT 6,923.66 0.00 2,144.08 0.01 0.00 9,067.75
Neck of the Woods

NBRC LDD 128.06 0.00 512.24 0.00 557.44 1,197.74
Total Neck of the Woods 128.06 0.00 512.24 0.00 557.44 1,197.74
Addison County Regional Commission

Water Systems 302.28 0.00 442.50 0.00 0.00 744.78
Total Addison County Regional Commission 302.28 0.00 442.50 0.00 0.00 744.78
Preservation Trust of Vermont, Inc 0.00 0.00 0.00 0.00 0.00 0.00
Vermont Council on Rural Development.

Community Visits 0.00 0.00 0.00 0.00 3,398.54 3,398.54
Total Vermont Council on Rural Development. 0.00 0.00 0.00 0.00 3,398.54 3,398.54
ACCD Parent

CDBG-DR RIVER Navigator

Administration 794.51 0.00 0.00 0.00 0.00 794.51
Total CDBG-DR RIVER Navigator 794.51 0.00 0.00 0.00 0.00 794.51
ACCD

NDA Assistance 0.00 0.00 0.00 0.00 0.02 0.02

Housing Navigator 0.00 0.00 0.00 0.00 500.00 500.00

ACCD - Other 0.00 0.00 0.00 0.00 2,033.54 2,033.54

Total ACCD 0.00 0.00 0.00 0.00 2,533.56 2,533.56

ACCD 21 0.00 0.00 0.00 0.00 0.00 0.00

ACCD 22 0.00 0.00 0.00 0.00 0.01 0.01

ACCD Parent - Other 0.00 0.00 0.00 0.00 -0.11 -0.11
Total ACCD Parent 794.51 0.00 0.00 0.00 2,533.46 3,327.97
Administration

Administration 0.00 0.00 0.00 0.00 1,321.60 1,321.60

Administration - Other 0.00 0.00 0.00 0.00 0.00 0.00
Total Administration 0.00 0.00 0.00 0.00 1,321.60 1,321.60
Barre City

NBRC LDD Prospect Heights 656.47 0.00 0.00 0.00 0.00 656.47

Barre City LHMP 23 0.00 0.00 0.00 0.00 1,155.77 1,155.77
Total Barre City 656.47 0.00 0.00 0.00 1,155.77 1,812.24
Berlin

Berlin Plan Update 25 2,812.23 0.00 2,862.75 0.00 0.00 5,674.98

Berlin - Other 0.00 0.00 0.00 0.00 0.00 0.00
Total Berlin 2,812.23 0.00 2,862.75 0.00 0.00 5,674.98
Cabot
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12:32 PM Central Vermont Regional Planning Commission

04/22/26

Cabot LHMP 23
Total Cabot
Calais
LHMP 26
Kent Hill BRIC
Total Calais
CCRPC
TOD Planning
Clean Water
Clean Water FY26
Total Clean Water
Total CCRPC
Department of Environmental Conservation
CWSP Formula
Administrative
Total CWSP Formula
CWSP Start-up
Training Activities
Implementation Prep
Total CWSP Start-up
Moretown Elem SW Final Design
Plainfield Gully Construction
Total Department of Environmental Conservation
Department of Public Safety
EMPG
Technical Assistance
REMC
LEMP
Total EMPG
EMPG Supplemental
WiFi
Total EMPG Supplemental
Total Department of Public Safety
East Montpelier
REI 25
East Montpelier LHMP 24
Total East Montpelier
EMPG
EMPG 21
Technical Assistance
Total EMPG 21
EMPG - Other

- Page 8
A/R Aging Summary 9
As of March 31, 2026

Current 1-30 31-60 61-90 >90 TOTAL
0.00 0.00 000  0.00 527.00  527.00
0.00 0.00 0.00 0.00 527.00 527.00
365.34 0.00 0.00 0.00 0.00 365.34
0.00 0.00 000 000  -20451  -204.51
365.34 0.00 0.00 0.00 -204.51 160.83
495.02 0.00 1,610.01 1,124.09 3,295.08 6,524.20
2,253.97 0.00 1,151.09 0.00 0.27 3,405.33
2,253.97 0.00 1,51.09  0.00 027  3,405.33
2,748.99 0.00 276110 1,124.09  3,29535  9,929.53
4,648.82 14,377.79 4,421.45 -0.01 7,863.11  31,311.16
4,648.82 14,377.79 4,421.45 -0.01 7,863.11  31,311.16
0.00 0.00 0.00  0.00 362.08  362.08
0.00 0.00 0.00 0.00 1,051.36 1,051.36
0.00 0.00 0.00 0.00 1,413.44 1,413.44
0.00 0.00 0.00 0.00 0.03 0.03
0.00 0.00 0.00  0.00 0.00 0.00
4,648.82 14,377.79 4,421.45 -0.01 9,276.58 32,724.63
0.00 0.00 000 000 17,527.95 17,527.95
0.00 0.00 000 000 1579.83  1579.83
0.00 0.00 0.00 0.00 0.01 0.01
0.00 0.00 000 000 19,107.79 19,107.79
0.00 0.00 0.00  0.00 -0.01 -0.01
0.00 0.00 0.00 0.00 -0.01 -0.01
0.00 0.00 000 000 19,107.78 19,107.78
0.00  185.79 000 000  694.01 879.80
0.00 0.00 82.04 0.00 87.00 169.04
000 18579 8204 0.0 781.01  1,048.84
0.00 0.00 0.00  0.00 0.01 0.01
0.00 0.00 0.00  0.00 0.01 0.01
0.00 0.00 0.00  0.00 -0.04 -0.04
0.00 0.00 0.00  0.00 -0.03 -0.03

Total EMPG
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12:32 PM Central Vermont Regional Planning Commission

04/22/26

GIS Fee For Service
Lamoille County PC
Flood Bylaw
Health Equity
Projects
Total Health Equity
Lamoille County PC - Other
Total Lamoille County PC
Marshfield
REI 25
Total Marshfield
Middlesex
Town Highway Inventory 25
REI 25
Total Middlesex
Misc Income
Montpelier
Housing Assessment 25
VOREC
Total Montpelier
Moretown
REI 25

Total Moretown

Mount Ascutney Regional Commission

Flood Bylaws

Brownfields

Total Mount Ascutney Regional Commission

Northfield
Northwest Regional Comm'n
CPRG
Task 2-Plans
Task 1-Framework
Total CPRG
NBRC Grant Admin
CVTA - NBRC21GVT11
Total NBRC Grant Admin

Total Northwest Regional Comm'n

Orange
Municipal Plan 25
MPM Sidewalks Design
LHMP

Total Orange

Two Rivers Ottauquechee Comm'n

A/R Aging Summary

Page 9
As of March 31, 2026

Current 1-30 31-60 61-90 > 90 TOTAL
0.00 0.00 0.00 0.00 351.59 351.59
0.00 0.00 0.00 0.00 417.22 417.22
0.00 0.00 0.00 0.00 0.01 0.01
0.00 0.00 0.00 0.00 0.01 0.01
0.00 0.00 0.00 0.00 -2.25 2.25
0.00 0.00 0.00 0.00 414.98 414.98
164.07 0.00 123.46 0.00 1,693.38  1,980.91
164.07 0.00 123.46 0.00 1,693.38  1,980.91
1,353.61 823.94 2,958.33 0.00 577570 10,911.58
0.00 0.00 0.00 0.00 184.73 184.73
1,353.61 823.94 2,958.33 0.00 5,960.43 11,096.31
0.00 0.00 0.00 0.00 -1.00 -1.00
0.00 0.00 0.00 0.00 9,178.14  9,178.14
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 9,178.14  9,178.14
0.00 0.00 0.00 0.00 61.53 61.53
0.00 0.00 0.00 0.00 61.53 61.53
1,598.89  1,549.34 0.01 0.00 0.00  3,148.24
0.00 0.00 0.00 0.00 11,490.30  11,490.30
1,598.89 1,549.34 0.01 0.00 11,490.30 14,638.54
0.00 0.00 0.00 0.00 8,166.84  8,166.84
0.00 0.00 1,660.97 0.00 0.00  1,660.97
582.60 0.00 0.00 0.00 0.00 582.60
582.60 0.00 1,660.97 0.00 0.00  2,243.57
0.00 0.00 0.00 0.00 411.75 411.75
0.00 0.00 0.00 0.00 411.75 411.75
582.60 0.00 1,660.97 0.00 41175  2,655.32
2,089.00 0.00 7,820.79 1,258.72  3,185.29 14,353.80
0.00 0.00 0.00 0.00 44.65 44.65
0.00 0.00 0.00 0.00 2,829.47  2,829.47
2,089.00 0.00 7,820.79 1,258.72  6,059.41 17,227.92
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12:32 PM Central Vermont Regional Planning Commission

04/22/26

River Program
Total Two Rivers Ottauquechee Comm'n
VAPDA_
VTrans
CVRPC STP BP24(17)
TA Set-aside
MRP Corridor Study
Total TA Set-aside
TPI
TPI Special Bike/Ped
TPI Planning
TPI Data Collect/Manage
TPI Admin
TPI Coordination
TPI MRGP Support
TPI Project Develop
Total TPI
VTrans - Other
Total VTrans
Waitsfield
Waitsfield LHMP 23
Total Waitsfield
Warren
LHMP 24
Total Warren
Washington
Waterbury
Waterbury LHMP 23
Total Waterbury
Williamstown
Municipal Plan 25

Total Williamstown
TOTAL

A/R Aging Summary

Page 10
As of March 31, 2026

Current 1-30 31-60 61-90 > 90 TOTAL
0.00 0.00 0.00 0.00 455.40 455.40
0.00 0.00 0.00 0.00 455.40 455.40
0.00 0.00 0.00 0.00 500.00 500.00
304.62 364.08 133.28 0.00 304.62  1,106.60
0.00 0.00 0.00 0.00 32,642.35 32,642.35
0.00 0.00 0.00 0.00 32,642.35 32,642.35
0.00 0.00 0.00 0.00 334.66 334.66
8,467.32 7,324.76 0.00 0.00 2,901.64 18,693.72
203.04 1,972.06 0.00 0.00 1,717.89  3,892.99
2,881.03 2,021.56 0.00 0.00 1,637.07  6,539.66
1,747.03 3,715.44 0.00 0.00 1,041.61  6,504.08
0.00 18.46 0.00 0.00 0.04 18.50
0.00 486.04 0.00 0.00 0.23 486.27
13,298.42 15,538.32 0.00 0.00 7,633.14 36,469.88
0.00 0.00 0.00 0.00 -0.51 -0.51
13,603.04 15,902.40 133.28 0.00 40,579.60 70,218.32
0.00 0.00 0.00 0.00 865.17 865.17
0.00 0.00 0.00 0.00 865.17 865.17
0.00 0.00 0.00 0.00 1,538.22  1,538.22
0.00 0.00 0.00 0.00 1,538.22  1,538.22
0.00 0.00 0.00 0.00 -0.50 -0.50
0.00 0.00 0.00 0.00 141.50 141.50
0.00 0.00 0.00 0.00 141.50 141.50
256.32 0.00 6,594.60 1,197.02  6,127.31 14,175.25
256.32 0.00 6,594.60 1,197.02  6,127.31 14,175.25
43,758.72 32,839.26 43,812.83 5,443.33 159,200.18 285,054.32
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Paid Time Off
as of 03/31/2026
COMPENSATORY TIME
Employee Wage Hours Current Value MaX|mulm Maximum Accrual®
Rate Hours
$ R
Banbury, L 25.48 9.35 S 238.24
Chartrand, N. 31.28 17.25 $ 539.58
Cubbon, K. 30.49 2.25 S 68.60
Frasca, L 27.74 20.00 S 554.80
Lash, S. 30.49 14.00 S 426.86
MacMartin, R 36.22 0.00 S -
Meyer, C. 56.06 85.25 S 4,779.12
Pelletiere, K. 24.04 6.25 S 150.25
Petrie, B. 25.48 22.00 S 560.56
Sabado, Niki 27.35 7.50 $ 205.13
Sonn, Pamela 25.48 6.50 S 165.62
Toohey, E 32.17 (2.50) ($80.43)
Voigt, B. 38.42 7.00 S 268.94
Total 168.25 $ 7,099.45
SICK LEAVE
Employee Wage Hours Current Value MaX|muzm Maximum Accrual
Rate Hours
$ R
Banbury, L 25.48 29.9 S 761.85 59 $1,503.32
Chartrand, N 31.28 188.20 $ 5,886.90 270 $ 8,445.60
Cubbon, Keith 30.49 204.78 S 6,243.74 360.00 S 10,976.40
Frasca, L 27.74 61.37 $ 1,702.40 261.74 $ 7,260.67
Lash, S. 30.49 52.55 S 1,602.25 360.00 S 10,976.40
MacMartin, R 36.22 6.77 $ 245.21 214.14 $ 7,756.15
Meyer, C. 56.06 184.03 $ 10,316.72 360.00 S 20,181.60
Pelletiere, K. 24.04 22.14 $ 532.25 14.76 $ 354.83
Petrie, B. 25.48 (75.74) $  (1,929.86) 7.38 $ 188.04
Sabado, Niki 27.35 73.64 $ 2,014.05 191.26 $ 5,230.96
Sonn, Pamela 25.48 0.97 S 24.72 110.39 S 2,812.74
Toohey, E 32.17 6.73 S 216.50 247.45 S 7,960.47
Voigt, B. 38.42 228.62 S 8,783.58 360.00 S 13,831.20
Total 983.96 $  36,400.32 2,487.12 $97,478.38
VACATION LEAVE
Employee Wage Hours Current Value Mammuzm Maximum Accrual
Rate Hours
$ R
Banbury L. 25.48 36.16 S 921.36 49.19 $1,253.36
Chartrand, N 31.28 68.91 S 2,155.50 150.00 S 4,692.00
Cubbon, K. 30.49 80.45 $ 2,452.92 200.00 $ 6,098.00
Frasca, L. 27.74 31.66 S 878.25 160.00 S 4,438.40
Lash, S. 30.49 77.66 $ 2,367.85 200.00 $ 6,098.00
MacMartin, R 36.22 22.56 S 817.12 160.00 S 5,795.20
Meyer, C. 56.06 207.80 S 11,649.27 280.00 $ 15,696.80
Pelletiere, K. 24.04 18.42 S 442.82 12.28 S 295.21
Petrie, B. 25.48 12.28 $ 312.89 6.14 $ 156.45
Sabado, Niki 27.35 14.03 S 383.72 160.39 S 4,386.67
Sonn, Pamela 25.48 6.61 $ 168.42 94.04 $ 2,396.14
Toohey, E. 32.17 1.19 S 38.28 160.00 S 5,147.20
Voigt, B. 38.42 84.68 S 3,253.41 200.00 S 7,684.00
Total 662.41 $ 25,841.82 1,633 $64,137.43
SUMMARY Current Maximum
Total Paid Time Off Liability $ 69,341.58 $ 168,715.25
Maximum versus Current Difference S 99,373.66 Percent of Max 41%

'No maximum. Compensatory Time is based on hours worked in excess of regularly scheduled hours. The Personnel Policy

discusses monitoring of compensatory time.

“Maximum hours depicted reflect the maximum an employee could have earned based on years of employment and
employment status (FT or PT).

Page 11



12:34 PM
04/22/26
Accrual Basis

Central Vermont Regional Planning Commission

Profit & Loss Budget vs. Actual
July 2025 through March 2026

Ordinary Income/Expense

Income

4100 - ACCD

4101 -
4102 -
4100 -
Total 4100

ACCD Direct
ACCD Match
ACCD - Other
- ACCD

4200 - Community Development

4205 -
4206 -
4215 -
4220 -
4230 -
4248 -
4249 -
4251
4252 -
4254 -
4255 -
4256 -
4257 -
4258 -
4200 -

Total 4200

Local Energy Planning
NRPC Energy Grant
CCRPC CEDS

MARC Brownfields
NBRC Grant Admin
LCPC - Flood Bylaw
VCRD

- TRORC

ACRPC

NRC CPRG Inventory

NBRC LDD

NBRC LDD Prospect Heights
EPA

Verta Focus Groups

Community Development - Other

- Community Development

4300 - Fee for Services

4302 -
4304 -
4308 -
4315 -
4300 -
Total 4300

Cross VT Trail

GIS Mapping

WBRD Admin

CVFiber

Fee for Services - Other

- Fee for Services

4400 - Municipal Contracts

4447 -
4470 -
4471 -
4472 -
4473 -
4475 -
4476 -
4477 -
4400 -
Total 4400

Town of Middlesex

Town of Orange

BGS - Municipal Energy
MPM Sidewalks Design
LHMP 23

LHMP 24

Housing Assessment 25
Plan 25

Municipal Contracts - Other

- Municipal Contracts
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Jul '25 - Mar 26 Budget $ Over Budget
501,023.20  767,832.00 -266,808.80
0.01 0.00 0.01

0.00 0.00 0.00
501,023.21 767,832.00 -266,808.79
0.00 69,639.50 -69,639.50

0.00 2,500.00 -2,500.00

0.00 9,276.40 -9,276.40
1,419.80 115,000.00 -113,580.20
281.40 0.00 281.40
0.00 0.00 0.00

0.00 1,526.00 -1,526.00

0.00 0.00 0.00
4,489.26 17,838.33 -13,349.07
11,193.06 0.00 11,193.06
64,853.36 7,707.76 57,145.60
953.77 11,503.48 -10,549.71
36,143.63  500,000.00 -463,856.37
5,000.00 5,000.00 0.00
0.00 0.00 0.00
124,334.28 739,991.47 -615,657.19
0.00 2,400.00 -2,400.00
0.00 1,000.00 -1,000.00
4,000.00 5,000.00 -1,000.00
0.00 0.00 0.00
0.00 0.00 0.00
4,000.00 8,400.00 -4,400.00
0.00 15,000.00 -15,000.00
0.00 21,229.00 -21,229.00
32,710.38 0.00 32,710.38
0.00 0.00 0.00
0.00 333.50 -333.50
11,687.67 1,936.85 9,750.82
7,986.87 6,900.00 1,086.87
21,096.88 25,522.00 -4,425.12
0.00 0.00 0.00
73,481.80 70,921.35 2,560.45
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12:34 PM
04/22/26
Accrual Basis

Central Vermont Regional Planning Commission

Profit & Loss Budget vs. Actual
July 2025 through March 2026

4500 - Natural Resources

4501

- 604B Water Planning
4516 -
4535 -
4545 -
4555 -
4565 -
4570 -
4576 -
4577 -
4578 -
4579 -
4500 -

Tactical Basin Planning
DEC CWSP Start-up

DEC CWSP Formula
Natural Resource Planning

DEC Calais Moscow Woods

Upper Winooski-Woodbury Calais
ACRP Water Quality Project Dvp

Vulnerability Index Tool
Flood Bylaws
CTPG Barre City

Natural Resources - Other

Total 4500 - Natural Resources

4600 - Public Safety

4602 -
4606 -

4611

EMPG
HMGP Mega Admin

- VEM Emergency Operation MOA
4612 -
4635 -
4645 -
4647 -
4648 -
4649 -
4600 -

HMPG TA

July Event

VDH

TRORC River Program
Winooski Basin Workshop
TRORC FCAP

Public Safety - Other

Total 4600 - Public Safety
4700 - Town Dues (Parent)

4701 -
4700 -

Town Dues

Town Dues (Parent) - Other

Total 4700 - Town Dues (Parent)
4800 - Transportation

4804 -
4805 -
4806 -
4807 -
4808 -
4809 -
4800 -

TPI

VTrans Better Back Road
TOD Planning

TA Set-aside

USDOT SS4A

REI 25

Transportation - Other

Total 4800 - Transportation
4900 - Other Income

4901 -
4950 -

Interest Income

Salaries To Be Allocated

Page 13

Jul '25 - Mar 26 Budget $ Over Budget
8,271.72 11,000.00 -2,728.28
4,651.94 20,725.00 -16,073.06
0.00 0.00 0.00
198,012.23 650,000.00 -451,987.77
0.00 0.00 0.00
19,159.06 0.00 19,159.06
0.00 45,287.85 -45,287.85

0.00 0.00 0.00

0.00 0.00 0.00
10,288.50 3,897.00 6,391.50
205.96 0.00 205.96
0.00 0.00 0.00
240,589.41 730,909.85 -490,320.44
15,292.93 40,748.40 -25,455.47
0.00 789.98 -789.98

0.00 5,000.00 -5,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
15,292.93 46,538.38 -31,245.45
90,254.76 90,254.76 0.00
0.00 0.00 0.00
90,254.76 90,254.76 0.00
142,884.25  292,658.31 -149,774.06
0.00  173,600.00 -173,600.00
14,807.60 19,266.50 -4,458.90
14,770.57 0.00 14,770.57
21,594.58 0.00 21,594.58
10,258.37 15,000.00 -4,741.63
0.00 0.00 0.00
204,315.37 500,524.81 -296,209.44
23,267.76 0.00 23,267.76
238.83 0.00 238.83

Page 2 of 8



12:34 PM
04/22/26
Accrual Basis

Central Vermont Regional Planning Commission

Profit & Loss Budget vs. Actual
July 2025 through March 2026

4955 - Indirect To Be Allocated

4999 - Miscellaneous Income

4900 - Other Income - Other
Total 4900 - Other Income

Total Income

Gross Profit

Expense

5000 - Wages and Fringe Benefits

5001 - Personnel

5100 - Fringe Benefits
5101 - FICA
5110 - Health Insurance
5112 - Dental Insurance
5115 - Life Disability Insurance
5118 - PTO/Comp Accrual

5120 - Pension Plan - Edward Jones

5130 - Unemployment Insurance
5135 - Worker's Comp
5100 - Fringe Benefits - Other
Total 5100 - Fringe Benefits
Total 5000 - Wages and Fringe Benefits
5200 - Professional Services
5201 - Accounting
5202 - Audit
5203 - IT/Computer
5204 - Legal
5200 - Professional Services - Other
Total 5200 - Professional Services
5305 - Advertising
5315 - Consultants
5317 - Stipends
5315 - Consultants - Other
Total 5315 - Consultants
5320 - Depreciation expense
5325 - Copy
5326 - Copier extra copies
5327 - Copier Lease Payments
5325 - Copy - Other
Total 5325 - Copy
5330 - Supplies
5331 - Equipment/Furniture
5332 - GIS Supplies

Page 14

Jul '25 - Mar 26 Budget $ Over Budget
148.07 0.00 148.07
-13,909.83 27,562.39 -41,472.22
0.00 0.00 0.00
9,744.83 27,562.39 -17,817.56
1,263,036.59 2,982,935.01 -1,719,898.42
1,263,036.59 2,982,935.01 -1,719,898.42
523,704.49 831,770.00 -308,065.51
43,636.09 66,939.00 -23,302.91
155,819.50  265,516.00 -109,696.50
6,832.92 12,623.00 -5,790.08
4,233.49 0.00 4,233.49
6,961.65 0.00 6,961.65
24,708.51 36,261.00 -11,552.49
499.00 0.00 499.00
1,381.97 0.00 1,381.97
0.00 0.00 0.00
244,073.13 381,339.00 -137,265.87
767,777.62 1,213,109.00 -445,331.38
56,359.06 76,000.00 -19,640.94
20,000.00 33,000.00 -13,000.00
13,095.92 20,000.00 -6,904.08
10,299.80 4,000.00 6,299.80
255.00 397.00 -142.00
100,009.78 133,397.00 -33,387.22
2,061.41 1,239.00 822.41
50.00 0.00 50.00
257,236.08 1,280,645.00 -1,023,408.92
257,286.08 1,280,645.00 -1,023,358.92
899.60 1,125.00 -225.40
1,320.04 0.00 1,320.04
1,176.80 0.00 1,176.80
0.00 3,508.00 -3,508.00
2,496.84 3,508.00 -1,011.16
100.00 0.00 100.00
59.90 0.00 59.90

Page 3 of 8
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Accrual Basis Profit & Loss Budget vs. Actual
July 2025 through March 2026
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Jul '25 - Mar 26 Budget $ Over Budget

5333 - Office Supplies 1,897.12 0.00 1,897.12
5334 - Billable Supplies 13,188.71 0.00 13,188.71
5335 - Subscriptions/Publications 0.00 0.00 0.00
5330 - Supplies - Other 0.00 27,108.00 -27,108.00
Total 5330 - Supplies 15,245.73 27,108.00 -11,862.27
5344 - Insurance
5345 - Liability Insurance 413.00 0.00 413.00
5346 - Public Officials Insurance 2,630.25 0.00 2,630.25
5344 - Insurance - Other 0.00 5,225.00 -5,225.00
Total 5344 - Insurance 3,043.25 5,225.00 -2,181.75
5350 - Meetings/Programs 11,740.26 14,700.00 -2,959.74
5355 - Postage 384.84 800.00 -415.16
5360 - Dues/Memberships/Sponsorships
5361 - Government Relations 1,636.35 0.00 1,636.35
5360 - Dues/Memberships/Sponsorships - Other 5,002.90 7,888.00 -2,885.10
Total 5360 - Dues/Memberships/Sponsorships 6,639.25 7,888.00 -1,248.75
5370 - Office Occupancy
5310 - Cleaning 2,066.25 0.00 2,066.25
5371 - Rent/Utility Payments 31,787.55 0.00 31,787.55
5370 - Office Occupancy - Other 0.00 30,003.00 -30,003.00
Total 5370 - Office Occupancy 33,853.80 30,003.00 3,850.80
5375 - Software/Licenses/IT Sub 15,076.40 7,233.00 7,843.40
5385 - Telephone/internet 5,276.70 7,541.00 -2,264.30
5390 - Travel 7,537.67 28,000.00 -20,462.33
5990 - Interest Expense 0.00 15,565.00 -15,565.00
5999 - Miscellaneous Expenses
5339 - Gifts 209.43 250.00 -40.57
5380 - Fees
5382 - Bank Fees 118.78 0.00 118.78
5380 - Fees - Other 0.00 178.00 -178.00
Total 5380 - Fees 118.78 178.00 -59.22
5999 - Miscellaneous Expenses - Other 224.32 150.00 74.32
Total 5999 - Miscellaneous Expenses 552.53 578.00 -25.47
8000 - Indirect Costs 0.00 0.00 0.00
Total Expense 1,229,881.76 2,777,664.00 -1,547,782.24
Net Ordinary Income 33,154.83  205,271.01 -172,116.18
Net Income 33,154.83  205,271.01 -172,116.18
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12:34 PM
04/22/26
Accrual Basis

Central Vermont Regional Planning Commission

Profit & Loss Budget vs. Actual
July 2025 through March 2026

Ordinary Income/Expense

Income

4100 - ACCD

4101 -
4102 -
4100 -
Total 4100

ACCD Direct
ACCD Match
ACCD - Other
- ACCD

4200 - Community Development

4205 -
4206 -
4215 -
4220 -
4230 -
4248 -
4249 -
4251
4252 -
4254 -
4255 -
4256 -
4257 -
4258 -
4200
Total 4200

Local Energy Planning
NRPC Energy Grant
CCRPC CEDS

MARC Brownfields
NBRC Grant Admin
LCPC - Flood Bylaw
VCRD

- TRORC

ACRPC

NRC CPRG Inventory

NBRC LDD

NBRC LDD Prospect Heights
EPA

Verta Focus Groups

- Community Development - Other

- Community Development

4300 - Fee for Services

4302 -
4304 -
4308 -
4315 -
4300 -
Total 4300

Cross VT Trail

GIS Mapping

WBRD Admin

CVFiber

Fee for Services - Other

- Fee for Services

4400 - Municipal Contracts

4447 -
4470 -
4471 -
4472 -
4473 -
4475 -
4476 -
4477 -
4400 -
Total 4400

Town of Middlesex

Town of Orange

BGS - Municipal Energy
MPM Sidewalks Design
LHMP 23

LHMP 24

Housing Assessment 25
Plan 25

Municipal Contracts - Other

- Municipal Contracts

% of Budget

65.25%
100.0%
0.0%

65.25%

0.0%
0.0%
0.0%
1.24%
100.0%
0.0%
0.0%
0.0%
25.17%
100.0%
841.4%
8.29%
7.23%
100.0%
0.0%

16.8%

0.0%
0.0%
80.0%
0.0%
0.0%

47.62%

0.0%
0.0%
100.0%
0.0%
0.0%
603.44%
115.75%
82.66%
0.0%

103.61%

Page 16
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12:34 PM
04/22/26
Accrual Basis

Central Vermont Regional Planning Commission

Profit & Loss Budget vs. Actual
July 2025 through March 2026

4500 - Natural Resources
4501 - 604B Water Planning
4516 - Tactical Basin Planning
4535 - DEC CWSP Start-up
4545 - DEC CWSP Formula
4555 - Natural Resource Planning
4565 - DEC Calais Moscow Woods
4570 - Upper Winooski-Woodbury Calais
4576 - ACRP Water Quality Project Dvp
4577 - Vulnerability Index Tool
4578 - Flood Bylaws
4579 - CTPG Barre City
4500 - Natural Resources - Other
Total 4500 - Natural Resources
4600 - Public Safety
4602 - EMPG
4606 - HMGP Mega Admin
4611 - VEM Emergency Operation MOA
4612 - HMPG TA
4635 - July Event
4645 - VDH
4647 - TRORC River Program
4648 - Winooski Basin Workshop
4649 - TRORC FCAP
4600 - Public Safety - Other
Total 4600 - Public Safety
4700 - Town Dues (Parent)
4701 - Town Dues
4700 - Town Dues (Parent) - Other
Total 4700 - Town Dues (Parent)
4800 - Transportation
4804 - TPI
4805 - VTrans Better Back Road
4806 - TOD Planning
4807 - TA Set-aside
4808 - USDOT SS4A
4809 - REI 25
4800 - Transportation - Other
Total 4800 - Transportation
4900 - Other Income
4901 - Interest Income

4950 - Salaries To Be Allocated

% of Budget

75.2%
22.45%
0.0%
30.46%
0.0%
100.0%
0.0%
0.0%
0.0%
264.01%
100.0%
0.0%

32.92%

37.53%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

32.86%

100.0%
0.0%

100.0%

48.82%

0.0%
76.86%
100.0%
100.0%
68.39%

0.0%

40.82%

100.0%
100.0%

Page 17
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12:34 PM
04/22/26
Accrual Basis

Central Vermont Regional Planning Commission

Profit & Loss Budget vs. Actual
July 2025 through March 2026

4955 - Indirect To Be Allocated

4999 - Miscellaneous Income

4900 - Other Income - Other
Total 4900 - Other Income

Total Income

Gross Profit

Expense

5000 - Wages and Fringe Benefits

5001 - Personnel

5100 - Fringe Benefits
5101 - FICA
5110 - Health Insurance
5112 - Dental Insurance
5115 - Life Disability Insurance
5118 - PTO/Comp Accrual

5120 - Pension Plan - Edward Jones

5130 - Unemployment Insurance
5135 - Worker's Comp
5100 - Fringe Benefits - Other
Total 5100 - Fringe Benefits
Total 5000 - Wages and Fringe Benefits
5200 - Professional Services
5201 - Accounting
5202 - Audit
5203 - IT/Computer
5204 - Legal
5200 - Professional Services - Other
Total 5200 - Professional Services
5305 - Advertising
5315 - Consultants
5317 - Stipends
5315 - Consultants - Other
Total 5315 - Consultants
5320 - Depreciation expense
5325 - Copy
5326 - Copier extra copies
5327 - Copier Lease Payments
5325 - Copy - Other
Total 5325 - Copy
5330 - Supplies
5331 - Equipment/Furniture
5332 - GIS Supplies

% of Budget

100.0%
-50.47%
0.0%
35.36%
42.34%
42.34%

62.96%

65.19%
58.69%
54.13%
100.0%
100.0%
68.14%
100.0%
100.0%

0.0%

64.0%

63.29%

74.16%
60.61%
65.48%
257.5%
64.23%
74.97%
166.38%

100.0%
20.09%

20.09%
79.96%

100.0%
100.0%
0.0%

71.18%

100.0%
100.0%
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04/22/26
Accrual Basis

Central Vermont Regional Planning Commission

Profit & Loss Budget vs. Actual
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July 2025 through March 2026

5333 - Office Supplies
5334 - Billable Supplies
5335 - Subscriptions/Publications
5330 - Supplies - Other
Total 5330 - Supplies
5344 - Insurance
5345 - Liability Insurance
5346 - Public Officials Insurance
5344 - Insurance - Other
Total 5344 - Insurance
5350 - Meetings/Programs
5355 - Postage
5360 - Dues/Memberships/Sponsorships
5361 - Government Relations
5360 - Dues/Memberships/Sponsorships - Other
Total 5360 - Dues/Memberships/Sponsorships
5370 - Office Occupancy
5310 - Cleaning
5371 - Rent/Utility Payments
5370 - Office Occupancy - Other
Total 5370 - Office Occupancy
5375 - Software/Licenses/IT Sub
5385 - Telephone/Ilnternet
5390 - Travel
5990 - Interest Expense
5999 - Miscellaneous Expenses
5339 - Gifts
5380 - Fees
5382 - Bank Fees
5380 - Fees - Other
Total 5380 - Fees
5999 - Miscellaneous Expenses - Other
Total 5999 - Miscellaneous Expenses

8000 - Indirect Costs

Total Expense

Net Ordinary Income

Net Income

% of Budget

100.0%
100.0%
0.0%
0.0%

56.24%

100.0%
100.0%

0.0%
58.24%
79.87%

48.11%

100.0%
63.42%

84.17%

100.0%
100.0%
0.0%
112.84%
208.44%
69.97%
26.92%
0.0%

83.77%

100.0%
0.0%

66.73%
149.55%
95.59%
0.0%
44.28%

16.15%
16.15%
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee Meeting

DRAFT Minutes
April 6, 2026 Meeting

Present:
Peter Carbee Doug Greason Michael Gray
Lee Cattaneo Royal Delegge Janet Shatney

Jerry D’Amico
Staff: Christian Meyer, Barbara Petrie

Guests: Ahsan ljaz, ljaz Group

Call to Order: Meeting recording is confirmed. Chair Carbee called the meeting to order at
4:02pm, roll was called, and a quorum was present.

Adjustments to the Agenda: Christian noted the FY25 audit will not be ready for review today;
it is in its final format but was premature to ask the Committee to consider acceptance with
possible minor changes so this item will be postponed until the next meeting.

Public Comment: Montpelier citizen, Steven Whitaker commented Regional Commissions
should further consider appeal routes and be aware of how municipal plans are reviewed.

Presentation and Acceptance of FY25 Audit: Holding until next meeting.

Financial Report: Ashan ljaz. ljaz Group. Reviewed financial reports for the month of February
2026. There were a couple of comments/questions from commissioners regarding disparity
between expenses and revenue. Ashan explained this mostly due to items out of our control
such as contractor lead projects.

Chair Carbee called for a motion to accept the financials for February 2026. A motion was
made by Commissioner Cattaneo, seconded by Commissioner Gray. Motion passed
unanimously.

Contract/Agreement Authorizations: Christian summarized the contracts presented and their
status. No questions.

FY 26 Budget Amendment: Christian reviewed new draft budget with Committee. Chair
Carbee called for a motion to accept this budget amendment dated 4/6/2026. Commissioner
D’Amico asked for confirmation this amendment covered July-June, which he received. A
motion was made by Commissioner D’Amico, seconded by Commissioner Greason. Motion
passed unanimously.

Meeting Minutes: Chair Carbee called for a motion to the Meeting Minutes from March 2,
2026. Commissioner Cattaneo made the motion to accept the March 2nd meeting minutes,
seconded by Commissioner Gray. The motion passed unanimously.

Amendment to Personnel Policy — Finance Manager Job Description: Christian shared the only
change was shifting the hours from 16 to 24 hour a week to 24 to 40 hour a week on the job
description. Chair Carbee called for a motion to accept. Commissioner D’Amico made a motion
to accept, Commissioner DelLegge seconded the motion. Commissioner Greason added
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comment this decision is consistent with the plan to afford the Executive Director the support
needed to create the most productive efficiencies for our organization. Motion passed
unanimously.

Amendment to Procurement Policy — Micro-Purchase Threshold: Christian described the
amendment to change our procurement policy to increase the micro purchase threshold from
S10K to S15K in line with federal definitions. There was some discussion among the Committee
around terminology and dollar thresholds. Commissioner Shatney made a motion to accept the
amendment to the procurement policy — micro-purchase threshold; Commissioner Greason
seconded the motion. Motion passed unanimously.

Set Board of Commissioners Meeting Agenda: The Nominating Committee will present its
draft slate for the Executive Committee in April. Regional Plan Committee may be asking for
additional volunteers to ensure a full slate. All other Committees will be presented in May.
Staff will be bringing the Regional Plan update strategy to the Board, discussing the work being
done in the Regional Plan Committee, and how work will continue forward. He continued that
this update would include an introduction to the future land use map and to housing targets.

There were some questions by Commissioners regarding timelines on goals, strategies, and the
plan rewrite. Christian responded that the plan will be presented with substantial amendments
with an estimated 80 - 85% unchanged from old plan, and 15-20% new language.

Commissioner Carbee called for a motion to approve the agenda for the April 14™ Board of
Commissioners Meeting. Commissioner Cattaneo moved to approve the motion and was
seconded by Commissioner Greason. Motion passed unanimously.

Executive Session — 1 V.S.A. § 313(a)(3) Personnel: Commissioner Shatney moved to enter
executive session under 1 V.S.A. § 313(a)(3) to discuss personnel matters, seconded by
Commissioner Cattaneo. The motion passed unanimously.

The CVRPC executive committee entered executive session at 4:46 pm.

Commissioner Cattaneo moved to exit executive session, seconded by Commissioner Gray. The
motion carried. The executive committee exited executive session at 5:19PM with no action
taken.

Committee Round Table: Commissioner Shatney shared that neither of Barre City's projects
were selected for funding in the second round of CDBG-DR.

Adjournment: Commissioner Cattaneo moved to adjourn, seconded by Commissioner Gray.
Motion carried. Chair Carbee adjourned the meeting at 5:25PM.

Respectfully submitted,
Barbara Petrie, Office Manager
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Central Vermont Regional Planning Commission
MEMO

Date: May4, 2026

To: Executive Committee
From: Christian Meyer, Executive Director
Re: Contract/Agreement Approvals

GRANTS, CONTRACTS & SERVICE AGREEMENTS RECEIVED

(Contracts and agreements valued at more than $25,000)
**Please note that there is a numbered index of all contracts on the server along with the meeting packet

Agency of Commerce and Community Development — FY 26 Regional Planning Funds Amendment 1
X> ACTION REQUESTED: Authorize the Executive Director to sign the grant agreement amendment.

Scope of Work: Provides funding to carry out RPC duties and optional duties described in 24 V.S.A. Chapter 117.
Generally, the scope of work includes:

e maintaining the Regional Plan;

e participating in Act 250 and Section 248 project review;

e assisting municipalities to prepare and maintain plans, studies, bylaws, applications for designation and other

implementation activities;

e carrying out statutory duties related to municipal plan approval and municipal consultation;

e providing training for municipalities, support statewide initiatives identified by ACCD; and

e work on statutory duties as determined by regional priorities.

Funding
Total agreement value: $709-332.00- $700,321.91 (State)
Match Amount: n/a

Performance Period: 7/1/2025-6/30/2026

Staff: Brian Voigt, Christian Meyer, Eli Toohey, Niki Sabado, Pamela Sonn, Lory Banbury and Sam Lash.

Note: This funding makes up the core of our RPC Funding for FY26 and is the primary funding source for municipal
community development technical assistance. The agency is reducing funding by roughly $9,000 with no other changes
to scope.

Northwest Regional Planning Commission - Climate Pollution Reduction Grant Amendment 1
X> ACTION REQUESTED: Authorize the Executive Director to sign the grant agreement amendment.

Scope of Work: To work municipalities to develop climate plan elements that fit into broader state and regional
planning so that CVRPC and municipalities can implement priorities in their own plans through subsequent funding

opportunities.
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e Task 1 —Support Development and Piloting of a Municipal Climate Planning Framework and Guide
e Task 2 —Updating Local and Regional Energy Plans
e Task 3 — Climate Planning Outreach and Engagement

In addition to the above outlined tasks, this amendment will add technical assistance for the Town of Williamstown
Municipal Plan Climate Guide. Correspondingly, the budget for task 1 has been increased.

Funding: $23;191.00 $27,527.00 (Federal)
Performance Period: 10/09/2024 -5/31/2027
Staff: Sam Lash

Vermont Community Development Program — CDBG-DR RIVER Navigator 07110-DR-PG-2025-CVRPC-63
> ACTION REQUESTED: Adopt Vermont Community Development Program Grant Agreement Resolution - Single
Grantee for grant number 07110-DR-PG-2025-CVRPC-63

Scope of Work: The work completed with this grant funding is expected to advance and integrate existing flood models
across the Winooski River Basin, enabling watershed-scale planning that identifies the most effective and cost-efficient
mitigation projects. The project will combine technical modeling, applied research, and community engagement.

CVRPC will work together with the University of Vermont (UVM) and Friends of the Winooski River (FOWR) to develop
the RIVER (Resilience Initiative for Vermont Empowerment and Recovery) Navigator that will use a "multi-objective
optimization" framework to better understand flood vulnerabilities and opportunities for enhanced resilience along the
Winooski River and its tributaries. CVRPC will lead data collection and model integration, while UVM researchers will run
flood mitigation scenarios using advanced modeling tools. FOWR will spearhead public outreach and education to help
local officials and residents understand and act on project findings.

Funding: $750,000.00 (Federal)
Performance Period: 11/24/2025- 6/30/2030
Staff: Christian Meyer, Keith Cubbon, Brian Voigt, Lincoln Frasca.

Note: As a condition of CVRPC’s receipt of the Community Development Block Grant — Disaster Recovery grant, the
Vermont Community Development Program is requesting an executed grant agreement resolution agreeing to the
contract terms, naming the project administrator, and the authorizing official. Staff have provided the Resolution as part
of the regular meeting packet. The full terms of the contract are included in the contract packet.

CONTRACTS ISSUED

(Contracts and agreements valued at more than $25,000)
N/A
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FOR INFORMATION ONLY

(Contracts, agreements, and amendments valued at $25,000 or less or that extend performance period.

GRANTS, CONTRACTS & SERVICE AGREEMENTS RECEIVED
Northwest Regional Planning Commission — A Two-Pronged Approach to Assessing the Economic Impact of
Water Quality in Missisquoi Bay
Overview: Provide technical economic modeling support to the NRPC.
Scope of Work:
The Scope of Work includes the following activities:
a) Provide technical consultation during project start-up;
b) Provide specialized economic and statistical advising to NRPC on the design, formulation, and
interpretation of the draft hedonic models;
c) Provide ongoing statistical and economic guidance during the final refinement phase of the residential
valuation models;
d) Provide statistical and analytical support for the development of draft retail activity regression models;

and
e) Provide expertise for the completion and finalization of the retail-economy model.
Funding:

Award Amount: $2,800 (Federal)

Match Amount: SO

Match Source: N/A

Performance Period: 5/1/2026 — 6/30/2027
Staff: Brian Voigt

Rutland Regional Planning Commission — 604b
Overview: Provide support to implement the State’s 604b water quality program.
Scope of Work:
The Scope of Work may include the following activities:
a) River basin planning / Assessment Project compilation for migration into DEC’s Watershed Projects
Database,
b) Municipal outreach and coordination for Water Infrastructure Sponsorship Program project
development, or
c¢) Enhance regional planning for water quality protection as it relates to climate change, flood resilience,
and environmental justice.

Funding:

Grant Amount $6,936 (Federal)

Match Amount: SO

Match Source: N/A

Performance Period: 4/10/2026 — 9/15/2026

Staff: Brian Voigt, Lincoln Frasca

Note: The Rutland Regional Planning Commission is the grant manager on behalf of the Department of
Environmental Conservation.
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NBRC GT-25FAC-00047 — 87 State Street Feasibility-Amendment 1

Overview: Feasibility study for redeveloping the 87 State Street Federal Building in downtown Montpelier. The
study will explore flood-resilient, mixed-use redevelopment options that include housing, parking, and
commercial space.

Funding:

Grant Amount $100,000 (Federal)

Match Amount: $100,000 (Local, State, and Federal)

Match Source: State Appropriations, EPA Brownfields, The Montpelier Foundation, Rural Industrial
Development Program

Performance Period: 2/1/2026 —9/30/2029

Staff: Lincoln Frasca, Eli Toohey

Note: The grant agreement is updated to reflect the reporting schedule change from quarterly to bi-annual, a
change initiated by NBRC. No change to budget or scope.

NBRC GT_CAT-00003 — Barre City, Prospect Heights, LDD Contract

Overview: Local Development District (LDD)s support in the management, reporting and compliance of NBRC
grants. This scope of work includes support for quarterly reporting, support for reimbursement requests,
support final reporting, and general assistance.

Funding:

Grant Amount $57,517.40 (Federal)

Match Amount: N/A

Match Source: N/A

Performance Period: 10/1/2024 — 9/30/2027

Staff: Eli Toohey

Note: The grant agreement was updated to reflect the reporting schedule change from quarterly to bi-annual,
a change initiated by NBRC.

Town of Cabot — Road Erosion Inventory
Scope of Work: CVRPC has been contracted by the municipality to collect data in support of updates to the
municipal Road Erosion Inventories for the town of Cabot.

Funding: $5433.61 (State)

Funding Source: VTrans Better Roads Category A
Match Amount: SO

Match Source: N/A

Performance Period: 5/1/26 — 6/15/27

Staff: Keith Cubbon, Planning Techs.

Town of Williamstown — Road Erosion Inventory
Scope of Work: CVRPC has been contracted by the municipality to collect data in support of updates to the
municipal Road Erosion Inventories for the town of Williamstown.

Funding: $7993.50 (State)
Funding Source: VTrans Better Roads Category A
Match Amount: SO
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Match Source: N/A
Performance Period: 5/1/26 — 6/15/27
Staff: Keith Cubbon, Planning Techs.

GRANTS, CONTRACTS & SERVICE AGREEMENTS ISSUED
N/A



Page 27
Forms, Policies and Resolutions

GRANT AGREEMENT RESOLUTION - SINGLE GRANTEE Form GAR-1

WHEREAS, the Organization of Central Vermont Regional Planning Commission
has applied for funding under the Vermont Community Development Program, as provided for in 10
VSA Ch. 29, and has received an award of funds under said provisions; and

WHEREAS, the Agency of Commerce and Community Development has tendered a Grant Agreement
# 07110-DR-PG-2025-to this organization for said funding:

Now, THEREFORE, BE IT RESOLVED as follows:

1) that the governing body of this organization accepts and agrees to the terms and conditions of said
Grant Agreement;

2) that (Name) Keith Cubbon Title Planner
is hereby designated as the person with overall Administrative responsibility for the VCDP activities
related to this Grant Agreement; and

3) that (Name) Christian Meyer Title EXecutive Director

who is the Chief Executive Officer (CEQ), hereby designated as the Authorizing Official (AO) to
execute the Grant Agreement and other such Documents as may be necessary to secure these
funds.

4th

Passed this

day o MaY 12026

CVRPC Executive Committee

(Typed Name) (Signature)

Peter Carbee, Chair

For Agency Use:

Processed By: Date:

Chapter 3-15
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MEMO

Date: May 4, 2026

To: Executive Committee

From: Christian Meyer, Executive Director

Re: Continuing representation with Attorney Suzanne Armor

[X> ACTION REQUESTED: Discussion

Attorney Armor departed Woolmington, Campbell, Bent & Stasny, P.C., effective May 1, 2026.
Staff have indicated to Attorney Armor that CVRPC intends to continue working with her
through the completion of our current scope of engagement. Following discussion with the
CVRPC Executive Committee Christian will sign a new engagement letter with her new practice.
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April 29, 2026

Via email to meyer(Qcoregion.com

Christian Meyer

Executive Director

Central Vermont Regional Planning Commission
29 Main Street, Suite 4

Montpelier, VT 05602

Re: Letter of Engagement
Montpelier City Plan Petition

Dear Christian:

The purpose of this letter is to confirm, based on our previous conversations, that West River Legal,
PLLC (“WRL,” “we,” or “us”) will represent the Central Vermont Regional Planning Commission
(“CVRPC”) with respect to the ongoing appeal to the Vermont Supreme Court regarding Stephen
Whitaket’s petition regarding the City of Montpelier’s 2025 City Plan.

The scope of the work we expect to perform at this time will include drafting and filing a brief on
CVRPC’s behalf in Mr. Whitaker’s appeal to the Vermont Supreme Court, attending all necessary
hearings or oral arguments, and participating in any other necessary court proceedings. This letter
will explain how our fees will be calculated, and address some other, miscellaneous issues.

Fees and Expenses. Our services for municipal clients are billed at the hourly rate of $250.00 for
attorney’s time. These rates are adjusted periodically, and we will notify you in advance of any changes.
We keep computerized records of our time charges to the nearest tenth of an hour. We charge a
minimum of 0.2 of an hour for substantive phone conversations or remail, and 0.3 for letters. We may
adjust fees for certain matters depending on complexity, urgency, novelty, or other factors. Costs and
expenses commonly include court fees, service of process charges, transcript fees, photocopying and
reproduction costs, messenger and other delivery fees, postage, travel costs including parking, mileage,
transportation, and meals. You will be responsible for costs and expenses. Ordinarily, we will ask that
you directly pay larger expenses, such as fees and expenses charged by consultants, experts and court
reporters. Fees for the legal work described herein are not expected to exceed $10,000, and we will
obtain your prior written approval for any fees beyond that amount.

Billing. We will bill you on a monthly basis for services provided based on fees and expenses incurred
during the month. Our bills contain a detailed description of the services rendered. We can, upon
request, keep separate invoices for separate matters, so that you have a clear record of the expense


mailto:Suzanne@westriverlegal.com
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of a particular matter. We ask that you review each bill promptly when rendered and bring any
questions to our attention within fifteen (15) days, after which time all bills shall be deemed accurate,
fair, and reasonable. If you have any questions or concerns about the billing, please let me know so 1
can review them with you. We recognize that legal services are expensive, and we think that clients
deserve a clear explanation of those charges.

Estimates of costs and timing. We are subject to such intangibles as the attitudes and skills of opposing
counsel and their style of practice, the luck of the draw on judges, the need for legal research and
writing, the complexities of court scheduling and a host of other changeable circumstances, none of
which is under our control. Unfortunately, it frequently has been our experience that shortcomings
in the legal system itself cause us to spend time on cases that does not advance our client's goals.
Accordingly, the firm cannot be bound by estimates of likely fees and costs. We agree to do our best
to obtain the most favorable result for you, and anticipate that this case will reach a conclusion
within six months.

Settlement and adyice of connsel. The client has the ultimate right to decide whether or not an offer of
settlement is satisfactory. It is agreed that one of the reasons the client has retained WRL is that
client believes the background and experience of WRL puts us in the position of correctly advising
the client. It is therefore agreed that, if at any time the client and WRL cannot agree as to the
settlement of the case, then and in that event, WRL may withdraw from the case and will be paid all
attorney fees in full. We will give you an honest opinion at all times of the reasonableness of any
offers made to you.

Collegial practice. 1 expect to be the lead attorney in connection with our services to you. I will
personally coordinate our firm’s work. From time to time, other attorneys at the firm may work on
this matter, depending upon their expertise and experience. Our responsibilities include selecting
personnel to provide legal services in a cost-effective manner. WRL may retain or refer matters to
other attorneys (“Outside Counsel”) as necessary to assist in the prosecution of the case, at no
additional charge to you. In the event WRL retains or refers a matter to Outside Counsel, WRL and
Outside Counsel will share fees per an agreement between WRL and Outside Counsel.

Termination of engagement. Y ou may discharge us at any time, upon written notice to us. Subject to the
standards of professional responsibility for lawyers, we have the right to terminate our
representation of you if any fees and/or expenses are not timely paid after a statement is rendered.
We may also withdraw from representing you with your consent or for good cause. Good cause
includes your breach of the terms set forth in this statement; your failure to be candid or to
cooperate with us or to follow our advice; personality conflicts or other factors that diminish our
effectiveness; or any other reason that would, in our opinion, render our continuing representation
unlawful, impractical or unethical. If the engagement is terminated, you are liable for all fees and
expenses incurred to the date of termination.

Wire transfers and sensitive personal information. Never send us wire transfer instructions by email. We will
not send wire instructions to you be email except in rare instances after prior arrangement by
telephone with the supervising attorney. Likewise, never send your Social Security number, EIN or
personal financial information by email. If you need to send or receive such information, we will
arrange the exchange by telephone or other pre-arranged means. If you ever have a concern about
the origin or authenticity of email or other communications that purport to be from this office,
please contact us by telephone as soon as possible. Always verbally confirm wiring instructions with
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our office before initiating a wire to us.

Interest and collection of fees. 1f any portion of your account is not paid when due, we reserve the right to
charge one percent interest per month on the unpaid balance after 30 days. If it becomes necessary
for us to institute court proceedings to recover our fees, we shall be entitled to recover a reasonable
attorney's fee for such action. If a WRL lawyer does work to recover our fees, we shall be entitled to
recover that person’s regular hourly rate for such work.

Files. 1f you request copies of your file, we generally do not charge for such copies. If the volume is
substantial, however, you must pay the reasonable associated costs. Our general policy is to retain
client files for seven years, after which we destroy the file in a confidential manner. If you would like
to receive any original documents that have not yet been returned at the conclusion of the
engagement, or if you would like copies of any materials in your file, please let us know in writing.
We reserve the right to charge a reasonable fee for processing document requests, or for extended
storage of files. It may take up to ten business days to process a request for a client file. We reserve
the right to handle particular files in another manner depending on circumstances. If your address
changes after we finish working for you, please notify us of the new address if you would like to
receive communications about the status of records from your case(s).

Attorney-client relationship. By agreeing to this engagement letter, you agree that you are not currently
represented by any other attorney in the above defined proceeding. You represent that there are
currently no other attorneys representing you in this matter, and that by providing you with these legal
services we are not encroaching upon your attorney-client relationship with another attorney or law
firm. Also, by agreeing to this engagement letter, you agree that all facts you have represented to us
about your case are true to the best of your knowledge. All discussions and information exchanged
between us and you are protected by the privilege of attorney-client confidentiality. No information
disclosed in the representation will be shared with any third party without the express consent of the
both WRL and the client and in accordance with the Vermont Rules of Professional Conduct. Client
acknowledges that we are relying on the truthfulness and veracity of all statements made by client to
us. Our proceedings and decisions in this matter will be based upon the information provided by
client. Any failure of client to provide truthful information or statements to us concerning this matter
will cause automatic termination of the responsibilities of WRL in this agreement and forfeit all paid
monies by client.

Governing Law. The laws of the state of Vermont shall govern this agreement.

No Tax Adpice. Client understands that we are neither tax attorneys nor tax advisors. We will not give
any guidance on any matters concerning local, state, or federal tax regulation.
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If the foregoing terms are acceptable to you, please so indicate by signing and dating and returning a
scanned copy of this letter by email or mailing a hard copy to the address above.

Please call me if you have any questions, and we are pleased to continue working with you.
Very truly yours,
/5] Suzanne Armor, Esq.

I have read this letter carefully and understand its terms. I acknowledge that it is a binding contract,
and agree and consent to its terms on this day of April, 2026.

ACKNOWLEDGED AND ACCEPTED

Christian Meyer
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(entral Vermont Regional Planning Commission
BOARD OF COMMISSIONERS

May 12, 2026 6:30 pm
Physical Location - 29 Main Street, Suite 4, Montpelier, VT
Hybrid Meeting with Remote Participation via Zoom*

https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUIp3WEorYzRZZz09
Dial in via phone: 1-929-436-2866 * Meeting ID: 811 3681 8419 ¢ Passcode: 722490

Page AGENDA
6:302 Introductions/Roll Call/Confirmation of Meeting Recording
Adjustments to the Agenda
Public Comments
6:35 FY27 CVRPC Committee Nominations (Action - enclosed) 3
Presentation of nominations; final opportunity for nominations from the floor
6:45 Review Status of Regional Plan Update and Comments Received (Discussion)
7:40  Accept Meeting Minutes — 03/10/26 and 04/14/2026 (action - enclosed)
7:45 Accept Committee and Staff Reports (action - enclosed)
7:50 Commissioner Roundtable
8:00 Adjourn

Next Meeting: June 9, 2026
Its Our Annual Meeting! In-Person!

! persons with disabilities who require assistance or alternate arrangements to participate in are encouraged to contact
us at 802-229-1015 or cvrpc@cvregion.com at least 3 business days prior to the meeting for which services are
requested.

2 Times are approximate unless otherwise advertised.
Une assistance linguistique gratuite est disponible pour accéder a tous les programmes

3 Anticipated action item.
Une assistance linguistique gratuite est disponible pour accéder a tous les programmes

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://us02web.zoom.us/j/81136818419?pwd=dDFDbDhrTm56TUNQUlp3WEorYzRZZz09
mailto:cvrpc@cvregion.com
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