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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee Meeting

DRAFT Minutes
April 6, 2026 Meeting

Present:
Peter Carbee Doug Greason Michael Gray
Lee Cattaneo Royal Delegge Janet Shatney

Jerry D’Amico
Staff: Christian Meyer, Barbara Petrie

Guests: Ahsan ljaz, ljaz Group

Call to Order: Meeting recording is confirmed. Chair Carbee called the meeting to order at
4:02pm, roll was called, and a quorum was present.

Adjustments to the Agenda: Christian noted the FY25 audit will not be ready for review today;
it is in its final format but was premature to ask the Committee to consider acceptance with
possible minor changes so this item will be postponed until the next meeting.

Public Comment: Montpelier citizen, Steven Whitaker commented Regional Commissions
should further consider appeal routes and be aware of how municipal plans are reviewed.

Presentation and Acceptance of FY25 Audit: Holding until next meeting.

Financial Report: Ashan ljaz. ljaz Group. Reviewed financial reports for the month of February
2026. There were a couple of comments/questions from commissioners regarding disparity
between expenses and revenue. Ashan explained this mostly due to items out of our control
such as contractor lead projects.

Chair Carbee called for a motion to accept the financials for February 2026. A motion was
made by Commissioner Cattaneo, seconded by Commissioner Gray. Motion passed
unanimously.

Contract/Agreement Authorizations: Christian summarized the contracts presented and their
status. No questions.

FY 26 Budget Amendment: Christian reviewed new draft budget with Committee. Chair
Carbee called for a motion to accept this budget amendment dated 4/6/2026. Commissioner
D’Amico asked for confirmation this amendment covered July-June, which he received. A
motion was made by Commissioner D’Amico, seconded by Commissioner Greason. Motion
passed unanimously.

Meeting Minutes: Chair Carbee called for a motion to the Meeting Minutes from March 2,
2026. Commissioner Cattaneo made the motion to accept the March 2nd meeting minutes,
seconded by Commissioner Gray. The motion passed unanimously.

Amendment to Personnel Policy — Finance Manager Job Description: Christian shared the only
change was shifting the hours from 16 to 24 hour a week to 24 to 40 hour a week on the job
description. Chair Carbee called for a motion to accept. Commissioner D’Amico made a motion
to accept, Commissioner DelLegge seconded the motion. Commissioner Greason added
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comment this decision is consistent with the plan to afford the Executive Director the support
needed to create the most productive efficiencies for our organization. Motion passed
unanimously.

Amendment to Procurement Policy — Micro-Purchase Threshold: Christian described the
amendment to change our procurement policy to increase the micro purchase threshold from
S10K to S15K in line with federal definitions. There was some discussion among the Committee
around terminology and dollar thresholds. Commissioner Shatney made a motion to accept the
amendment to the procurement policy — micro-purchase threshold; Commissioner Greason
seconded the motion. Motion passed unanimously.

Set Board of Commissioners Meeting Agenda: The Nominating Committee will present its
draft slate for the Executive Committee in April. Regional Plan Committee may be asking for
additional volunteers to ensure a full slate. All other Committees will be presented in May.
Staff will be bringing the Regional Plan update strategy to the Board, discussing the work being
done in the Regional Plan Committee, and how work will continue forward. He continued that
this update would include an introduction to the future land use map and to housing targets.

There were some questions by Commissioners regarding timelines on goals, strategies, and the
plan rewrite. Christian responded that the plan will be presented with substantial amendments
with an estimated 80 - 85% unchanged from old plan, and 15-20% new language.

Commissioner Carbee called for a motion to approve the agenda for the April 14t Board of
Commissioners Meeting. Commissioner Cattaneo moved to approve the motion and was
seconded by Commissioner Greason. Motion passed unanimously.

Executive Session — 1 V.S.A. § 313(a)(3) Personnel: Commissioner Shatney moved to enter
executive session under 1 V.S.A. § 313(a)(3) to discuss personnel matters, seconded by
Commissioner Cattaneo. The motion passed unanimously.

The CVRPC executive committee entered executive session at 4:46 pm.

Commissioner Cattaneo moved to exit executive session, seconded by Commissioner Gray. The
motion carried. The executive committee exited executive session at 5:19PM with no action
taken.

Committee Round Table: Commissioner Shatney shared that neither of Barre City's projects
were selected for funding in the second round of CDBG-DR.

Adjournment: Commissioner Cattaneo moved to adjourn, seconded by Commissioner Gray.
Motion carried. Chair Carbee adjourned the meeting at 5:25PM.

Respectfully submitted,
Barbara Petrie, Office Manager
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