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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
Executive Committee Meeting
Minutes
May 4, 2026 Meeting

Present:
Peter Carbee Doug Greason O Michael Gray
Lee Cattaneo Royal Delegge Janet Shatney

Jerry D’Amico

Staff: Christian Meyer, Barbara Petrie

Guests: Ahsan ljaz, ljaz Group

Call to Order: Meeting recording was confirmed. Chair Carbee called the meeting to order at
4:00 pm, roll was called, and a quorum was present.

Adjustments to the Agenda: Christian shared that the final draft of the FY25 audit was not yet
available for approval but should be finished in the next few days according to the auditor. Its
presentation and acceptance were therefore removed from the agenda.

Public Comment: None

Accept Unaudited Financial Report - Ashan ljaz, ljaz Group: Ashan reviewed financials for the
first three quarters of the year. He highlighted that the organization is in a strong position from
a balance sheet perspective. Regarding revenue and expenses, they are both tracking slightly
under what was budgeted, and this is likely due to the nature of construction contracts and the
timing of payments. Chair Carbee asked why we are at 63% of budgeted staffing costs given we
are at full capacity. Christian explained that there was a delay in hiring for one of the planning
positions and had a staff member who was on leave for three months not receiving their
regular salary.

Christian commented that based on the current balance of our Community National Bank ICS
account, perhaps we should open a CD to secure earning better interest on a portion of those
funds. Ashan suggested T-bills should be considered for a more efficient return. There was
discussion around the current accounting system’s receivable reporting limitations, noting that
a system change would allow for more accurate representation of outstanding amounts and
invoice dates.

Chair Carbee called for a motion to accept the financials for March 2026. A motion was made
by Commissioner D’Amico, seconded by Commissioner Shatney. Motion passed unanimously.
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Accept Meeting Minutes —4/6/2026: Chair Carbee called for a motion to accept the Meeting
Minutes from April 6, 2026. Commissioner Greason made the motion, seconded by
Commissioner Shatney. The motion passed unanimously.

Contract/Agreement Authorizations: Christian summarized the contracts as delineated on the
agenda and in the packet.

Chair Carbee called for a motion to authorize the Executive Director to sign the ACCD Grant
Agreement amendment to our regional planning funds amount. A motion was made by
Commissioner Shatney, seconded by Commissioner Cattaneo. Motion passed unanimously.

Chair Carbee called for a motion to authorize the Executive Director to sign the contract with
Northwest Regional Planning Commission for the Climate Pollution Reduction Grant. A motion
was made by Commissioner Greason, seconded by Commissioner Shatney. Motion passed
unanimously.

Chair Carbee called for a motion to adopt the Vermont Community Development Program
Grant Agreement Resolution Single Grantee for grant number 07110-DR-PG-2025-CVRPC-63. A
motion was made by Commissioner Shatney, seconded by Commissioner D’Amico. Motion
passed unanimously.

Christian also spoke about the smaller contracts included in the packet. The was a question
regarding who the local share was for one of the projects he noted. It was clarified that none of
the funds would be coming out of CVRPC's budget.

Legal Representation --West River Legal: Christian shared that Attorney Armor who has been
representing CVRPC on the case around the Montpelier plan appeal will be moving to a
different firm. As the client, CVRPC has the option to stay with her, find a new attorney within
the existing firm or find a different firm altogether. Christian is seeking input from the
Committee in order to make the most informed decision on next steps. There was some
discussion around rates and number of attorneys at new firm.

Set Board of Commissioners Agenda: Christian summarized the two largest items on the
agenda will be the Nominating Committee’s draft slate and the status of the Regional Plan
update. Additionally, the Rules of Meeting Code and Public Participation will be put on the
agenda. Locations for the June Annual Meeting should be discussed. Barbara will follow up on
availability and cost for a few that came up in Barre and Montpelier.

Commissioner Carbee called for a motion to approve the agenda for the May 12" Board of
Commissioners Meeting. Commissioner Cattaneo moved to approve the motion and was
seconded by Commissioner Shatney. Motion passed unanimously.

Christian gave an update on hiring a finance manager, noting that candidates are being
reviewed with at least one interview scheduled to date. Additionally, he has had conversations
with a recruitment agency as well and will keep the committee informed of developments.
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Committee Round Table: There was no formal round table. There was some discussion
amongst the Committee members on the call for more housing. Some expressed that much of
the proposed housing is less than affordable for average citizen, and some towns should
reconsider their development plans. Others present shared that the need for housing is real
and pressure was needed from organizations that can move development forward.
Considerations discussed included Vermont’s population going down and aging, and the
importance of considering Vermont’s specific housing needs, rather than just overbuilding.

Adjournment: Commissioner Carbee called for a motion to adjourn. Commissioner Cattaneo
moved to approve the motion and was seconded by Commissioner D’Amico. Motion passed
unanimously and meeting adjourned at 4:42 pm.

Respectfully submitted,
Barbara Petrie, Office Manager
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