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Central Vermont Regional Planning Commission

TRANSPORTATION ADVISORY COMMITTEE

Tuesday September 22th, 2026, 6:30 p.m.
In-Person: 29 Main St, Suite 4, Montpelier VT, 05062
Join Zoom Meeting via Computer, Tablet or Smartphone:
https://us02web.zoom.us/|/86220375669?pwd=aXFEYkJna0VYeTBORmIhd2tZV3VKdz09
Meeting ID: 862 2037 5669- Passcode: 692202
Dial in via Phone: +1 929 436 2866
Find your local number: https://us02web.zoom.us/u/kbEE5gK91g
Download Zoom here: https://zoom.us/download

Agenda

6:30 1) Meeting Commencement / Verify Recording

a) Roll Call

b) Adjustments to the Agenda

c) Public Comment

d) Staff Announcements
6:45 2) Approval of July 2026 TAC Meeting Minutes (Enclosed; Action)
6:50 3) Vermont Bond Bank Memo (discussion)
7:00 4) Regional Bridge List (discussion) CVRPC Bridge list.xlsx
7:10 5) TAC Member Round Table

a) Local concerns including project updates and other issues
7:30 6) Adjourn

Next Meeting: October 27, 2026
Persons with disabilities who require assistance or alternate arrangements to participate in programs
or activities are encouraged to contact us at 802-229-101 or cvrpc@cvregion.com at least 3 business
days prior to the meeting for which services are requested.

Une assistance linguistique gratuite est disponible pour accéder a tous les programmes

29 Main Street Suite 4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://us02web.zoom.us/j/86220375669?pwd=aXFEYkJna0VYeTBORmlhd2tZV3VKdz09
https://us02web.zoom.us/u/kbEE5qK91g
https://zoom.us/download
https://cvrpc-my.sharepoint.com/:x:/g/personal/cubbon_cvregion_com/IQBQ8l3Jum_rQ7cMZ2VtpCpJAVnS5c4gy2jtdcDIRnaILC8?e=4V9rnq
mailto:cvrpc@cvregion.com
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Central Vermont Regional Planning Commission
Transportation Advisory Committee (TAC)

Minutes
Tuesday, July 28, 2026
Attendees:
Barre City Northfield Thomas Davis
Barre Town Jeff Schulz, Alt
X | Berlin Robert Wernecke X | Orange Lee Cattaneo
Cabot John Cookson X | Plainfield Bob Atchinson (Chair)
Calais David Ellenbogen X | Roxbury Gerry D'Amico
X Jordan Keyes, Alt Waitsfield Don LaHaye
X | Duxbury Alan Quackenbush X Alice Peal, Alt
Warren Jim Crafts
Jennifer Faill
X | E. Montpelier | Adam Stanforth enniter raifiace
Jen Devine, Alt Washington Peter Carbee
Mike Hedges (Vice
Fayston X | Waterbury Chair)
Marshfield Todd Eaton Doug Greason, Alt
X | Middlesex Ronald Krauth X | Williamstown | Richard Turner
Montpelier Woodbury Michael Gray
X | Moretown John Lynch
Worcester Bill Arrand
Staff: Reuben MacMartin, Elizabeth Opaleden, Addison Hardt
Guests: Monica White (GMT), Marcella Dent (VTrans)

Bob A. brought the meeting to order at 6:37 PM.

Roll Call

e Roll was called and a quorum was present. Adjustments to the Agenda

e None

Public Comments
e None

Staff Announcements

e Staff informed TAC that VTrans was requesting towns submit roads for which they

would like to see RITIS data coverage.

29 Main Street Suite 4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com
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Approval of March 2026 Minutes
e Gerry D moved that March Minutes be approved without modification, Rich T 2™ the
motion.
o Group voted; Motion passed.

Discussion: Planning Tech Presentation of Road Erosion and Culvert Inventory Findings
e Summer techs presented on the nature of the work they’ve been conducting and their
experiences and findings thus far. They explained the state standards for culverts and
criterion and formulas used in the rating systems for the inventories they’ve been
conducting.
o Tac members asked about the degree of coordination and if results of
inventories were transmitted to towns, both of which were answered in the
affirmative.

Action: Approval of FFY 27 TPl Work Plan and Budget
e Staff explained that the work plan under consideration was a slightly modified version of
the previously presented draft with a focus on creating a new comprehensive regional
transportation as the discretionary work proposed for the following year.

o Robert W asked about the timeline for a new regional transportation plan. Staff
explained that the plan was to undertake a two year process with data, existing
conditions, and preliminary public input being undertaken in the first year.

o Mike H requested that Wild Chervil be added to a table of invasives under the
Local Roads Coordination task. Staff noted that the list in question was standard
VTrans language meant to be illustrative rather than comprehensive, but that
there would be no problem with adding Wild Chervil as a specific regional
concern.

o Robert W moved that the Federal Fiscal Year 2027 TPl Work Plan and Budget be
approved, Mike H 2" the motion on condition of addition of Wild Chervil.

= Group voted; Motion passed.

Discussion: TAC Role and Responsibilities
e Staff recapped material on the purpose and powers of TACs presented by Marcella D

and Matthew A of VTrans at previous meetings. This was supplemented by a memo
containing excerpts from statue and a legislative report on transportation and Act 181,
with the ultimate question before the TAC being “what does the TAC want to be doing
within its remit and measures would the TAC want to use to create a consistent process
for identifying and evaluating transportation projects or problems”. Robert W put it
succinctly, noting that the TAC and RPC are ultimately planning advisory bodies and lack

Central Vermont Regional Planning Commission Transportation Advisory Committee (TAC) Page 2
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regulatory powers aside from those limited powers related to Acts 250 and 248,
however much some people may wish otherwise.

o Alan Qrequested that TAC Rules of Procedure and relevant Commission Bylaws
be provided to TAC members. Staff agreed to send these out and reviewed the
five TAC responsibilities per the TAC Rules of Procedure noting that in the
absence of a VPSP2 project priority process the question before the TAC was
“what can TAC do within its remit, absent VPSP2, to continue to advance
regional transportation goals”.

o Jordan K raised the concern that planning work was being done without
implementation money lined up and to what end? Marcella explained that
keeping priorities up to date and documenting project concepts via planning was
important for allocating what funds are available and coordinating with VTrans
when they do work on their roads, as well as getting future funds that may
become available and for applying for competitive funding sources (i.e. grants).

o Mike H raised the possibility of using VTrans prioritization processes for updating
project priority lists even in the absence of VPSP2 accepting new projects. Alice P
agreed that updating rankings and referral of observed problems to VTrans using
a consistent set of metrics would be a good use of TAC effort.

TAC Member Round Table
e Ron K asked about the status of the proposed demonstration project at Camp Meade.
o Staff informed that Middlesex had suspended their pursuit of such project for
the foreseeable future.

e Bob Ainvited TAC members to attend a Plainfield meeting on September 9th about the
options available for the Town to address Brook Road which was destroyed in the 2024
July flood.

e Rich T thanked Mike H for helping coordinate the field trip to the Waterbury
Demonstration Project and the summer planning techs for their work on the Road
Erosion and Culvert inventories.

e Mike H encouraged people to check out the Waterbury Center demonstration project
while it’s still up and requested that TAC revisit the question of improving participation
and attendance.

e Jordan K asked about the status of a traffic calming demonstration proposal for East
Calais.

o Staff explained that Calais was next in the queue after Middlesex and that efforts
were already underway to schedule a meeting with VTrans, the Town, and the
RPC.

Central Vermont Regional Planning Commission Transportation Advisory Committee (TAC) Page 3
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e Monica W reported that the transition from GMT to TVT for transit in the region had
been completed and smoothly at that.
e Alan Q noted that the question of participation has been a vexing one for years.
o Bob A agreed and placed it on September’s agenda.

Adjourn
e At 7:59 PM Lee C moved to adjourn Alice P 2" the motion.
o Group voted; Motion passed.

Action Items
e Staff to investigate state project evaluation and ranking processes and their potential for
adoption or adaptation to TAC use
e Staff to confirm that hard copies of Culvert Inventory and REI are delivered to Orange
town garage

Respectfully submitted by:
Reuben MacMartin, Senior Transportation Planner

Central Vermont Regional Planning Commission Transportation Advisory Committee (TAC) Page 4
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Vermont Bond Bank Reserve Benchmarks
The Vermont Bond bank has performed this analysis based on the years 2009-2024 The data
used to inform this analysis was FEMA PA Category C-Roads and Bridges data and the VTrans
Transportation Resiliency Planning Tool which was released in 2022. Damages were adjusted
for inflation using the Consumer Price Index for the urban northeast.

The recommendations are for developing a disaster reserve fund based on the 3 highest years
of damages totaling 15% of the average damage. The bond bank is concerned with changes at
the federal level to funding for towns, and to have working capital for both smaller disasters,
localized disasters or match for larger federal level disasters. Especially with the discussion at
the federal level of FEMA PA funds being reduced to 50% of costs. The targets are provided in a
low medium and high contributions. Allowing towns to minimize interest payments from
borrowing for disaster funding or at minimum have working capital for the process.

The full white paper on methodology can be found here: VBB Reserve Benchmarks FINAL.pdf or
https://www.vtbondbank.org/reservebenchmarks

29 Main Street Suite4 Montpelier Vermont 05602
802-229-0389 E Mail: CVRPC@CVRegion.com


https://www.vtbondbank.org/sites/default/files/2026-07/VBB_Reserve_Benchmarks_FINAL.pdf

Municipality % of Roads thatare  |% of Roads both  |Annual Average Loss [Maximum Loss |Low Annual Medium Annual High Annual Disaster Reserve Target
Vulnerable Critical and (AAL) Contribution Contribution (10.0% [Contribution (15% * Avg of 3 Highest
Vulnerable (7.5% of AAL) of AAL) (15.0% of AAL)  |Loss Years)

Barre City 22 3 $73,565 $656,342 $5,517 $7,356 $11,035 $58,852
Barre Town 12 1 $190,319 $1,531,992 $14,274 $19,032 $28,548 $151,788
Berlin 43 4 $276,874 $2,583,104 $20,766 $27,687 $41,531 $221,499
Cabot 15 0 $376,768 $3,600,478 $28,258 $37,677 $56,515 $301,414
Calais 33 0 $89,380 $1,365,184 $6,704 $8,938 $13,407 $71,504
Duxbury 38 8 $314,185 $2,444,222 $23,564 $31,419 $47,128 $210,507
East Montpelier 17 6 $172,091 $1,679,807 $12,907 $17,209 $25,814 $137,673
Fayston 28 0 $345,410 $5,457,380 $25,906 $34,541 $51,811 $276,328
Marshfield 22 0 $713,114 $8,472,688 $53,484 $71,311 $106,967 $570,491
Middlesex 26 7 $765,294 $6,744,251 $57,397 $76,529 $114,794 $612,235
Montpelier 37 8 $108,378 $1,372,559 $8,128 $10,838 $16,257 $86,702
Moretown 44 5 $694,873 $5,470,920 $52,115 $69,487 $104,231 $555,899
Northfield 47 0 $223,062 $2,651,590 $16,730 $22,306 $33,459 $174,190
Orange 35 0 $57,086 $457,661 $4,281 $5,709 $8,563 $40,186
Plainfield 34 0 $125,317 $911,618 $9,399 $12,532 $18,798 $100,254
Roxbury 54 0 $484,392 $3,641,277 $36,329 $48,439 $72,659 $375,813
Waitsfield 20 0 $48,336 $689,536 $3,625 $4,834 $7,250 $38,669
Warren 28 0 $58,093 $826,053 $4,357 $5,809 $8,714 $46,474
Washington 30 2 $110,419 $1,557,412 $8,281 $11,042 $16,563 $84,666
Waterbury 31 3 $67,624 $752,848 $5,072 $6,762 $10,144 $48,128
Williamstown 23 0 $133,019 $1,383,071 $9,976 $13,302 $19,953 $100,734
Woodbury 34 0 $75,836 $621,014 $5,688 $7,584 $11,375 $60,668
Worcester 46 0 $389,452 $5,313,355 $29,209 $38,945 $58,418 $310,419
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